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Boston,  December  19, 1898. 

To   THE   Stockholders   of   the   Boston   Elevated    Rail- 
way Company : 

Gentlemen^ —  This  company  was  chartered  by  special  act  of 
the  legislature  of  Massachusetts  in  1894.  The  organization  of 
the  company  followed  immediately  thereafter.  In  1897  amend- 
ments to  the  charter  were  granted  by  the  legislature,  which 
imposed  at  the  same  time,  under  chapter  500  of  the  Acts  of 
1897,  a  special  compensation  tax  upon  the  company  for  the 
privileges  granted  to  it.  This  act  was  accepted  by  the  com- 
pany, and  this  compensation  tax  agreed  to. 

On  December  9,  1897,  a  lease  was  entered  into  with  the 
West  End  Street  Railway  Company,  by  which  the  property  of 
that  company  was  leased  to  our  company  for  the  term  of 
twenty-four  years  eight  months  and  nine  days  from  October  i, 
1897.  It  was  provided  by  law,  however,  that  this  lease  was  not 
to  be  valid  until  the  provisions  thereof,  so  far  as  they  related  to 
the  rental  or  compensation  to  be  paid  and  the  due  and  safe 
transportation  of  the  public,  were  approved  by  the  Board  of 
Railroad  Commissioners.  The  lease  was  approved  by  that 
Board  on  December  15,1 897.  The  lease,  however,  contained  a 
provision  that,  if  approved,  it  should  take  effect  as  of  October 
i»  1897,  provided  five  million  dollars  in  cash  were  paid  in  on  our 
capital  stock  before  January  1 5,  1898.  That  payment  was  made 
on  December  20,  1897 ;  and  our  company  took  possession  of  the 
property  of  the  West  End  Street  Railway  Company  on  Decem- 
ber 30,  1897,  and  has  since  that  time  been  in  active  operation 
of  it.  As  the  business  of  the  leased  road  has  been  done  at  our 
risk  and  for  our  benefit  since  October  i,  1897,  although  for 
the  first  three  months  was  carried  on  by  our  lessor,  this  our 
first  annual  written  report  to  the  stockholders  will  cover  the 
fiscal  year  from  October  i,  1897,  to  September  30,  1898. 


A  summary  of  our  business  for  the  year  is  as  follows :  — 

Gross  earnings  from  operation f9!'79.096.3S 

Operating  expenses 6,566,584.16 

Net  earnings  from  operation  of  leased  lines £2.612,512.19 

Subway  rental U06.134.3s 

Interest  on  funded  debt  of   West   End   St. 

Ry.  Co 498,600.00 

Dividend  on  preferred  stock  of    West   End 

St.  Ry.  Co..  8% S'2,ooo.oo 

Dividend  on   common  stock   of   West   End 

St.  Ry.  Co..  7% 635,930-00 

Dividend  on  stock  of   Somerville   Horse   R. 

Co.,  6*'^ 9.'8o.oo 

Taxes  on  West  End  St.  Ry.  Co 435,860.44 

Total  payments  under  lease  of  West  End  Si.  Ry.  Co.     .     .         2,197,724.79 

$414,787-40 
Add  interest  on  special  deposits 78,156.59 

$492,943.99 
Taxes,  Boston  Elevated  Railway  Co.        .     .         $86,049,74 
Compensation    tax    under    agreement    with 

Commonwealth,  Act  of  1897    ....  80,317.09  166,366.83 

Balance 8326.577. 16 

Interest  paid  to  holders  of  Boston  Elevated  Railway  Co.,  re* 

ceipLs  Aug.  1 5,  1 89S,  2^€^  on  amount  actually  paid  in,  1 1 2,500.00 

Surplus  for  the  year #214,077.16 


Compared  with  the  business  done  by  our  lessors  in  the  year 
October  i,  i8g6,  to  September  30,  1897,  the  business  done  by 
lis  the  past  year  on  our  leased  roads  shows  a  satisfactory  and 
substantial  increase,  and  this  in  spite  of  unfavorable  weather 
and  disappointing  financial  conditions.  We  have  maintained 
the  leased  property  fully  up  to  the  solid  and  excellent  condition 
in  which  we  took  it.  We  have,  with  a  view  of  increasing  our 
business  and  of  meeting  and  satisfying  reasonable  public  de- 
mand, built  new  track,  established  new  hnes,  and  enlarged  the 
general  equipment  to  the  extent  necessary  to  accomplish  that 
result.  The  cost  of  these  improvements  and  additions  are 
charged  to  the  West  End  Street  Railway  Company^  under  the 
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fprovisions  of  the  lease  referred  to.     Among  some  of  the  more 

I  important  track  work  finished  or  in  process  of  completion,  we 

I  mention  the  new  line  from  Waverley  to  Moimt  Auburn,  the  ex- 

I  tension  of  the  track  on  Blue  Hill  Avenue  to  Walk  Hill  Street, 

I  and  the  double  tracking  of  Main  and  Salem  Streets,  Medford, 

I  from  the  Somerv-ilJe  line  to  the  Maiden  line.     13.21  miles  of  old 

I  tram  or  T-rail  track  have  been  relaid  with  the  best  nine-inch 

"  girder  rail.      12S  open  and  140  bo.\  cars  have  been  purchased, 

with    all    their   necessary    adjuncts   and    electrical    equipment, 

57  cars  taking  the   place  of  57   cars  burned  in  the   fire   that 

occurred     December    24,    1897,    in    which    the     Everett    car- 

k  house   was    completely    destroyed,    the    loss,     however,    being 

I  covered  by  insurance.      13  additional  snow-ploughs  have  been 

l-bought,  five  having   been  destroyed   by   fire.     We   have    pur- 

I  chased  on  Dorchester  Avenue,   Dorchester,  a  lot  of  land,  and 

I  built  a  large,  fine,  commodious  car-house,  with  opportunity  for 

I  the  storage  of  sixty  cars.     We  have  built  at  Everett  another 

Inew  car -house,  of  a  capacity  of  sixty  cars,  to  take  the  place  of 

*  the  one  destroyed  by  fire.     Total  number  of  miles  of  new  track 

that  we  have  laid   and   equipped  with  all    necessary  electrical 

apparatus,  including  new  track  in  subway,  has  been  16.44. 

In  connection  with  the   business  of  our  leased  line,  a  few 

I  words  of  interest  may  perhaps  be  said  concerning  one  of  the 
largest  and  most  important  public  works  that  has  been  recently 
experimented.  We  refer  to  the  Boston  subway.  Up  to  Sep- 
tember 3,  i8g8,  the  portion  of  the  subway  south  of  Park  Street 
was  operated  by  this  company,  although  previous  thereto,  while 
the  public  work  was  still  uncompleted,  we  had  equipped  the 
remainder  of  the  subway  with  the  very  best  road-bed,  track,  and 
electrical  apparatus  known.  On  September  3,  1898,  the  com- 
pleted subway  was  open  to  the  public,  and  since  that  date  has 
been  operated  by  us  under  the  contract  made  and  entered  into 
by  the  city  of  Boston  and  the  West  End  Street   Railway  Com- 

Ipany,  which  contract  has  been  assumed  by  our  company.  Up 
to  the  end  of  the  fiscal  year  which  this  report  covers,  and  since 
that  time,  we  have  been  endeavoring  to  make  the  subway  a 
success  and  a  pleasure  to  the  pubhc,  and  endeavoring  to  make 
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the  largest  and  most  advantageous  use  of  that  leased  property. 
In  our  endeavors,  we  have  had  the  assistance  of  the  Transit 
Commissioners,  who  have  made  many  valuable  suggestions  as 
to  the  operation  of  the  subway  and  as  to  the  conduct  of  our 
business  therein.  Whether  any  means  can  be  devised  which 
will  increase  the  present  carrying  capacity  of  the  subway  is  a 
problem  upon  which  our  operating  department  has  given,  and 
is  giving,  the  best  thought  in  its  power ;  and  we  feel  confident 
that,  if  any  solution  to  that  problem  is  possible,  it  will  be  made. 
While  our  fiscal  year  ended  on  the  thirtieth  day  of  Septem- 
ber, it  may  be  of  interest  to  learn  of  the  use  of  the  subway  for 
the  month  of  October,  1898,  as  at  the  end  of  our  fiscal  year 
the  largest  use  of  the  subway  had  not  taken  place. 

Average   daily  number   of    cars    running   through   subway   in 

October,  1898,  was 3.518 

Total  number  of  subway  checks  sold  October,  1 898  :  — 

At  Boylston  Street 138,523 

At  Mason  Street 171,726 

At  Park  Street 818,708 

At  ScoUay  Square 485,941 

At  Brattle  Square 136,032 

At  Adams  Square 85,698 

At  Haymarket  Square 161,851      1,998,479 

Average  number  of  subway  checks  sold  per  day  in  whole  subway 

in  October 64,467 

Free  transfers  in  October,  1898,  in  subway 749,687 

Average  number  of  free  subway  transfers  given  per  day  in 

October 24, 1 S  3 

Total  free  transfers  issued  in  October,  1898 3,622,279 

Average  number  of  free  transfers  given  per  day  in  October  .     .        1 16,847 


K  Total 
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Volume  of  Business  for  Year. 

passengers  carried  during  year  .     .     .     .     . 
business  of  lessor's  previous  year   .     .     . 
;  of  about  S^'fe- 


Total  free  transfer  passengers  carried  during  year 
An  increase  over  business  of  lessor's  previous  year  of 
Or  an  increase  of  about  iSAci. 


1 81. 32  [,39; 
8.766,782 


28,239,880 
4,462,154 


The  present  free  transfer  facilities  now  in  effect  point  to  an  ' 
enormous  increase  of  free  transfer  passengers   in  the  present 

fiscal  year. 


Work  on  the  Elevated  Structure. 

Under  the  provisions  of  law,  no  work  could  be  begun  on  our 
elevated  structure  until  the  plans  thereof  had  been  approved 
by  the  Mayor  of  Boston  as  to  architectural  appearance  and 
obstruction  to  light  and  air,  and  by  the  Railroad  Commissioners 
as  to  strength  and  safety  of  the  structure,  as  to  the  convenience 
and  comfort  of  the  public,  and  as  to  certain  other  particulars. 
The  plans  were  approved  by  his  Honor  the  Mayor  on  April 
29,  1898.  The  plans  were  approved  by  the  Railroad  Commis- 
sioners, after  several  long  public  hearings,  on  July  11,  1898, 
Since  that  time  we  have  been  busily  engaged  with  a  large 
force  of  men,  making  the  surveys  and  examinations  of  the 
streets  and  adjacent  properties  necessary  to  make  contracts 
and  specifications  for  the  erection  of  our  elevated  structure. 
In  anticipation  of  a  favorable  decision  on  the  plans,  some  neces- 
sary work  was  done  on  the  new  Charlestown  bridge  prior  to 
July,  1898,  in  connection  with  the  building  of  that  bridge  by 
the  Transit  Commission,  so  that  we  were  able  on  September 
27,  1898,  to  make  a  contract  with  the  Carnegie  Steel  Comjiany, 
Limited,  to  erect  the  section  of  our  structure  upon  that  bridge, 
completion  of  the  work  to  be  prior  to  January  i,  1899. 

Within  a  short  time  we  expect  to  have  under  contract  a  large 
proportion  of  the  structure  upon  the  route  upon  which  we  have 
been  authorized  to  build  by  the  Boston  city  government.  Foun- 
dations to  receive  our  structure  will  be  begun  at  the  opening  of 
the  spring  of  1899.  Much  of  our  structure  will  be  completed 
by  the  following  fall.  The  plans  for  the  terminal  stations  at 
Roxbury  and  Charlestown  have  been  completed,  and  a  large 
part  of  the  land  required  for  the  same  has  been  taken  by  emi- 
nent domain  or  purchased. 

In  conclusion,  we  have  to  say  that  the  past  fiscal  year  has 
been  a  prosperous  one,  and  one  in  which  much  work  has  been 
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accomplished  in  your  interest.  In  another  year  we  believe  we 
will  be  able  to  report  great  progress  in  our  construction  opera- 
tions. 

We  append  a  full  statement  of  the  condition  of  the  property 
and  of  its  operation,  submitted  by  H.  L.  Wilson,  our  Auditor. 

Respectfully  submitted, 

WILLIAM  A.  GASTON,  President 

For  the  Board  of  Directors. 


AUDITOR'S    REPORT. 


Boston,  December  20,  1898. 

To   THE  President   and   Directors   of   the   Boston    Ele- 
vated Railway  Company  : 

Gentlemen^  —  I  herewith  submit  the  following  statements  of 
the  business  of  the  company  for  the  fiscal  year  ending  Septem- 
ber 30,  1898. 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track  and  Electric  Line  Ek;)UiPMENT. 

E.  Equipment  September  30,  1898. 

Yours  respectfully, 

H.  L.  WILSON, 

Auditor. 
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A. 

GENERAL   BALANCE   SHEET 

Assets. 

Cash  on  hand  and  in  bank $59532,445.46 

Bills  and  accounts  receivable 107,129.82 

Stocks  and  bonds 205,444.87 

Construction 107,631.30 

Bonds   deposited  with  Commonwealth  of  Massachu- 
setts      300,000.00 

Materials  and  supplies 233,948.54 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.     Open  account 423,730.14 

West  End  St.  Ry.  Co.     Property  account      ....  1,385,466.57 

West  End  St.  Ry.  Co.     Bond  account 20,000.00 


Total  Assets $8,418,647.81 


A. 

SEPTEMBER   30,  1898. 

Liabilities. 

Common    stock    (amount    paid    in    on    account    of 

$10,000,000) $5,000,000.00 

Audited  vouchers  and  accounts 253,232.24 

Salaries  and  wages 98,273.24 

Dividends  West  End  St.  Ry.  Co.  not  called  f or  .     .     .  9,628.42 

Matured  interest  coupons  unpaid 32,607.50 

Rentals  unpaid 3i7>975-oo 

Bond  redemption  deposit  uncalled  for 1,000.00 

Outstanding  tickets  and  checks 18,530.03 

Interest  accrued  and  not  yet  due 128,041.68 

Taxes  accrued  and  not  yet  due 553»937'59 

Rentals  accrued  and  not  yet  due 131,825.00 

West  End  St.  Ry.  Co.    Lease  account        1,362,023.17 

Damage  fund 297,496.78 

Surplus 214,077.16 


Total  Liabilities $8,418,647.81 
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B. 


INCOME   ACCOUNT   FOR   THE   YEAR 

Debit. 

Operating  Expenses $6,566,584.16 

For  general  expenses $790,323.28 

"    maintenance    of    roadway    and 

buildings 1,150,728.15 

**    maintenance  of  equipment     .     .        624,542.61 
'*    transportation  expenses    .     .     .     4,000,990.12 

Taxes 602,227.27 

West  End  St.  Ry.  Co.'s  tax  on  capi- 
tal stock  and  property     ....      $435,860.44 
Boston  Elevated   Ry.   Co.'s   tax   on 

capital  stock 86,049.74 

Boston  Elevated  Ry.  Co.'s  compensa- 
tion tax  on  gross  income      .     .     .  80,317.09 
Coupon  interest  on  West  End  St.  Ry. 

Co.'s  bonds 498,600.00 

Rentals  of  leased  railways 1,157,130.00 

Rental  of  subway 106,134.35 

Interest    paid   on    amount   of    capital 

stock  paid  in 112,500.00 

Balance  carried  to  surplus  account       214,077.16 


'^^TAL $9,257,252.94 


IS 


B. 


ENDING    SEPTEMBER    30,   1898. 

Credit. 

Elarnings  from  operations $9, 179*096.35 

From  passengers  carried      ....  $8,967,587.56 

**     carriage  of  mails 20,097.31 

"     tolls  for  use  of  tracks  by  other 

companies 32,950.35 

**     rentals  of  real  estate  .     .     .     .  63,585.87 

"     advertising  in  cars      ....  61,150.00 

"     interest  on  deposits,  etc.      .     .  19,946.62 

"     miscellaneous  income     .     .     .  13,778.64 

Interest  from  special  deposits 78,156.59 


Total $9»257»252.94 
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c. 


TRAFFIC   STATISTICS. 

Round  Trips. 

Run  by  Electric  Passenger  cars 3»o88,473 

Run  by  Horse  Passenger  cars 52,588 

Run  by  U.S.  Mail  cars 1 5*363 

Total 3,156,424 

Revenue  Miles. 

Run  by  Electric  Passenger  cars 31,933,624 

Run  by  Horse  Passenger  cars 275,526 

Run  by  Electric  U.S.  Mail  cars 170,295 

Total 32,379»445 

Passengers  Carried. 

Revenue  Passengers  on  Electric  cars 180,178,908 

Revenue  Passengers  on  Horse  cars 1,142,387 

Total  Revenue  Passengers 181,321,295 

Free  Transfer  Passengers  on  Electric  cars     ....  28,239,880 

Total 209,561,175 

Receipts. 

From  Revenue  Passengers  on  Electric  cars   .     .     .     .  $8,911,080.94 

From  Revenue  Passengers  on  Horse  cars      .     .     .     .  56,506.62 

Total  Passenger  Receipts $8,967,587.56 

From  U.S.  Mail  cars 20,097.31 

Total  Receipts  from  Car  Operation     .     .     .  $8,987,684.87 

Average  Receipts  per  revenue  passenger 4- 9 45    cents 

Average  Receipts  per  total  passenger 4-279   cents 
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D. 

MILEAGE    OF    LEASED    TRACK    AND    ELECTRIC 

LINE  EQUIPMENT. 

Track. 

Changes  during  the  year  have  been  as  follows :  — 
Total  track  owned  by  the  West   End   St.    Ry. 

Co.,  September  30,  1897 289.816  miles. 

Additions  for  extensions  during  the  year      .     .     .       16.443 


<c 


Total 306.259     " 

Reduction  for  track  taken  up  during  the  year  .     .         1.014      '< 

Net  Length  of  Track  owned  by  the  West 

End  St.  Ry.  Co.,  September  30,  1898  .    .  305.245 
Operated  under  leases  .to  the  West  End  St.  Ry. 

Co S^yos 

Operated  under  trackage  privileges 2.102 


Total  Track  September  30,  1898      .     .    .    316.050 
Which  is  made  up  as  follows :  — 

Length  of  main  line       ....  158.992  miles. 

"       of  second  track      .     .     .  121. 167      " 
''       of      sidings,      car-house 

curves,  cross-overs,  etc.  .     .     .  6.954      " 
Length  of  track  in  car-houses  and 

yards 28.937      " 

Total 316.050 

The  total  length  of  track  in  reservations  is      ...       17.39 
The  total  length  of  track  built  with  heavy  girder 

rail  is 243.37 

The  total  length  of  track  built  in  the  subway  is   .     .       5.473 


4i 
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Electric  Line  Equipment. 

Miles   of  track  completely  equipped  with   electric 

overhead  system 306.024 

Miles  of  track  partially  equipped  (underground  wiring  only),  2.333 

Miles  of  overhead  electric  feeder  lines 456.424 

Miles  of  underground  conduit ...  10.593 

Miles  of  underground  conduit  duct 132.735 

Miles  of  underground  electric  feeder  lines 63.258 

Miles  of  underground  electric  return  lines 67.951 

Miles  of  submarine  cables 2.802 


i8 
E. 

EQUIPMENT. 

September  30,  1898. 

Box  Cars,  Horse 203 

Open  Cars,  Horse 71 

Box  Cars,  Electric,  16-foot  bodies 60 

Box  Cars,  Electric,  20-foot  bodies 330 

Box  Cars,  Electric,  25-foot  bodies 884 

Open  Cars,  Electric,  7  or  8  benches 568 

Open  Cars,  Electric,  9  benches 677 

Open  Cars,  Electric,  10  benches 47 

Mail  Cars,  Electric 11 

Motor  Cars,  Electric 2 


Horses 437 

Electric  Motors 3'37o 

Snow  Ploughs,  Horse       78 

Snow  Ploughs,  Electric 1 58 

Snow  Sleds 419 

Miscellaneous  Vehicles 501 
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DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co. 


FOR  THE  YEAR  ENDING  SEPTEMBER  30,  1899 


BOSTON 
George  H.  Ellis,  Printer,  272  Congress  Street 

1899 


DIRECTORS   AND   OFFICERS. 


January  2,  1899,  '^^  January  i,  1900. 


IStrectors. 


FREDERICK   AVER. 
WILLIAM   A.  BANCROFT. 
SAMUEL   CARR. 
T.JEFFERSON  COOLIDGE,Jr. 
WILLIAM    A.  GASTON. 
CHARLES   J.  PAINE. 

(Resigned  Nov.  3,  1899  ) 

FRANCIS  H.  PEABODY. 
JAMES  M.  PRENDERGAST. 


N.  W.  RICE. 
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JACOB    C.  ROGERS. 
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WALTER   S.  SWAN. 
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(Died  Aug.  12, 1899.) 
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WILLIAM   A.  BANCROFT. 
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ROBERT   WINSOR. 
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WILLIAM    A.  GASTON President 

(Resignation  accepted  Oct.  13,  1899.) 

WILLIAM   A.  BANCROFT President 

(Elected  Oct.  13,  1899.) 

WILLIAM   A.  BANCROFT Vice-President 

(Resigned  Oct.  13,  1899.) 
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WILLIAM    HOOPER Treasurer 

JOHN    T.  BURNETT Secretary 

H.  L.  WILSON Auditor 

GEORGE    A.  KIMBALL Engineer  Elevated  Lines 


Boston,  December  i8,  1899. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 

Gentlemen, —  The  business  done  by  us  during  our  last  fiscal 
year,  September  30,  1898,  to  September  30,  1899,  of  which  we 
have  the  honor  to  report,  has  been  excellent,  and  has  shown  a 
satisfactory  increase  over  the  business  done  by  us  in  the  preced- 
ing year;  It  has  been  marked,  however,  by  nothing  unusual  or 
out  of  common. 

The  weather,  upon  which  our  earnings  so  largely  depend,  was 
on  the  whole  favorable. 

General  business  conditions  were  good,  and  contributed  much 
to  the  large  riding  that  took  place  during  the  past  summer. 

The  constant  efforts  of  our  operating  department  to  improve 
the  service  we  render  have  shown  the  best  results. 

We  have  increased  the  mileage  of  our  leased  lines  by  building 
over  twenty-six  miles  of  track,  and  have  purchased  or  built  fifty 
box  and  one  hundred  open  cars  to  operate  thereon,  and  to  in- 
crease the  accommodations  upon  the  old  lines  of  travel.  This 
has  necessitated  enlargements  of  our  car  houses  for  storage  of 
cars,  and  the  purchase  of  general  surface  railway  equipment,  all 
of  which  has  been  obtained  and  charged  to  the  West  End  Street 
Railway  Company,  under  the  provisions  of  our  lease  with  that 
company.  The  most  important  addition  in  this  particular  is  the 
new  engine  and  generator  at  the  Central  Power  Station,  which, 
although  not  yet  at  the  time  of  writing  completed,  is  well  under 
way. 

A  summary  of  our  business  for  the  year  is  as  follows :  — 


^^^  6 

Gn»s  earnings  trom  operation 

Operating  expenses 6,827,150.30  I 

Net  earnings  from  operation  of  leased  lines {2,844,290.37   1 

Subway  rental 5204,537.30 

Interest   on   funded   debt   of  West    End   St, 

Ry.  Co 495.725.00 

Dividend   on  preferred   stock  of  West  End 

St,  Ry,  Co..  S% 512,000.00 

Dividend  on  common  slock  of  West  End  Si. 

Ry,  Co.,  7% 635,950.00 

Dividend  on  slock  of  Somerville  Horse  Ky. 

Co.,  6% 9,180.00 

Taxes  on  West  End  St,  Ry.  Co 500.575. 24 

Total  payments  under  lease  of  West  End  St.  Ry.  Co.     .     .       2,357,967,54 

$486,322.83 

Add  interest  on  special  deposits '84,695,58 

fS71.018.41 

Taxes,  Boston  Elevated  Ry.  Co $172,795.1 1 

Compensation  tax  under  Act  of  1897   .     .     .          84,625.1 1  257,420.22 

Balance f3i3<598.l9 

Interest  paid   to  holders  of   iloston   Elevated   Ry.  Co.,  re- 
ceipts 2j'^,  Jan.  1.  1899,  and  Aug.  15,  1899,  1%     .     .  262,500.00 

Surplus  for  the  year 851,098.19 

Volume  of  Business  for  the  Year. 

Total  revenue  passengers  carried  during  year 191,023,224 

s  of  previous  year 9,701.929 

e  of  about  si%- 

Total  free  transfer  passengers  carried  during  year     ....       42,1 13,715 

r  previous  year 13,873,835 

e  of  over  49%. 


Sl'bwav  Traffic. 

Total  number  of  subway  checks  sold  during  the  year,  Sep- 
tember 30,  1898,  to  September  30,  1S99,  were  22,425,878,  and 
Were  issued  from  the  various  subway  stations  as  follows:  — 

t  Boylston  Street [,517,456 

f  At  Mason  Street [,918,298 

t  Park  Street 9,171,916 

At  ScoUay  Square 6,844,495 

At  Adams  Square 9SS,774 

I  At  Haymarket  Square i,gi  7,939 

JLverage  number  of  subway  checks  sold  per  day  in  whole  sub- 
way, including  Sundays 6[,44q 

^otal  number  of  Icce  transfers  issued  in  subway  for  the  year  8.8  [6.078 
Average  number  of  free  transfers  in  subway  per  day,  including 

Sundays 24,153 


Work  on  the  Elevated  Structure. 

The  first  contract  for  the  erection  of  elevated  structure  made 
with  the  Carnegie  Steel  Company,  Limited,  on  September  27, 
1S98,  was  completed  on  August  16,  1899.  This  piece  of  struct- 
ure was  that  on  the  new  Charlestown  Bridge.  Early  in  the 
year  a  contract  for  the  elevated  structure  in  City  Square,  Charles- 
town,  was  made  with  the  same  company,  and  for  the  terminal 
station  at  Dudley  Street  with  the  Pennsylvania  Steel  Company. 
Later  several  contracts  were  made  with  the  A.  &  P.  Roberts 
Company,  known  as  the  Pencoyd  Iron  Works,  covering  the  en- 
tire structure  between  Dudley  Street,  Roxbury,  and  Sullivan 
Square,  Charlestown,  with  the  exception  of  the  portions  men- 
tioned above  and  the  terminal  at  the  latter  point.  In  the  earlier 
contracts  for  the  steel  work  the  prices  were  about  one-half  the 
present  market  price.  The  later  contracts  were  made  at  three- 
fifths  of  the  present  market  price.  On  October  r,  1899,  two- 
I fifths  of  a  mile  of  the  steel  structure  was  in  place ;  and  the  work 
Vt  erection  was  proceeding  rapidly.     The  unusual  demand  for 


structural  steel  work  all  over  the  country,  and  the  difficulty  of 
obtaining  the  raw  material,  have  prevented  as  good  progress  as 
was  expected  and  was  our  due  under  our  contracts.  The  con- 
tract prices  for  the  steel  structures  are  within  our  original  esti- 
mates. 

The  contract  for  steel  rails  for  the  elevated  structure  was 
made  with  the  Pennsylvania  Steel  Company  in  December,  1S98, 
at  about  two-thirds  of  the  present  market  price.  One-third  of 
the  ties  necessary  have  been  contracted  for,  and  the  delivery 
will  commence  immediately. 

The  foundations  for  the  piers  sustaining  elevated  structure 
and  stations  were  commenced  in  the  early  spring,  and  are  now 
complete.  The  many  underground  and  surface  structures  en- 
countered made  this  work  especialiy  difficult. 

On  Atlantic  Avenue  and  Commercial  Street  the  building  of 
the  elevated  structure  required  the  relocating  of  portions  of  the 
tracks  of  the  Union  Freight  Railroad  Company  and  of  the  West 
End  Street  Railway  Company,  both  of  which  relocations  have 
been  granted  by  the  Board  of  Aldermen, 

The  masonry  inclines,  over  which  the  surface  cars  will  pass 
to  reach  the  same  level  as  the  elevated  cars  and  to  connect  with 
them,  are  complete  at  our  Dudley  Street  terminal,  and  are  well 
under  way  at  Sullivan  Square  terminal. 

The  Lincoln  Wharf  property  on  Commercial  Street,  contain- 
ing two  and  one-half  (2j4  )  acres  of  store  property,  wharves,  and 
docks,  was  purchased  in  March  last  for  the  site  of  a  power  sta- 
tion. Work  on  the  station  has  been  commenced.  The  power- 
house planned  will  occupy  only  a  portion  of  the  property  at 
present,  but  is  so  arranged  that  it  may  be  extended  from  time 
to  time,  as  may  be  required  to  meet  the  growing  demands  of 
transportation.  The  portions  not  occupied  by  the  station  are 
now  leased  for  store  and  wharf  purposes.  The  engines  for  the 
power-station  have  been  contracted  for  with  the  Providence  En- 
gineering Works,  the  boilers  with  the  Babcock  &  Wilcox  Com- 
pany, and  the  generators  with  the  Westinghouse  Electric  & 
Manufacturing  Company  and  the  General  Electric  Company. 

Under  the  provisions  of  our  statute,  eighty-one  pieces  of  prop- 


erty  have  been  taken  for  the  construction  of  the  elevated 
structure  and  terminal  stations.  On  October  i,  1899,  settle- 
ments had  been  effected  for  thirty  of  these.  Amicable  settle- 
ments have  been  made  with  the  Boston  &  Albany  and  the 
Boston  &  Providence  corporations  for  the  right  to  cross  their 
locations  and  to  occupy  certain  portions  of  their  locations  and 
other  lands  by  the  elevated  structure. 

The  work,  as  a  whole,  is  progressing  fairly  satisfactorily,  and 
our  engineering  department  estimates  that  the  elevated  road  will 
be  in  operation  late  in  the  year  1900. 

We  append  a  full  statement  of  the  condition  of  our  prop- 
erty and  of  its  operation,  compiled  by  our  Auditor,  Mr.  H.  L. 

Wilson. 

Respectfully  submitted, 

WILLIAM  A.  GASTON, 

Chairman  for  the  Directors, 


AUDITOR'S   REPORT. 


Boston,  December  20,  1899. 

To   THE  President  and   Directors   of   the  Boston  Ele- 
vated Railway  Company: 

Gentlemen, —  I  herewith  submit  the  following  statements  of 
the  business  of  the  company  for  the  fiscal  year  ending  Septem- 
ber 30,  1899:  — 

A.  General  Balanck  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track  and  Electric  Line  Equipment. 

E.  Equipment  September  30,  1899. 

Yours  respectfully, 

H.  L.  WILSON, 

Auditor. 
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A. 

GENERAL   BALANCE  SHEET. 

Assets. 

Construction $686,326.08 

Real  estate 738,610.45 

Cash  on  hand  and  in  bank 3)599>i 59-^2 

Bills  and  accounts  receivable 83,239.24 

Stocks  and  bonds 212,010.72 

Bonds  deposited  with  Commonwealth  of  Massachu- 
setts   500,000.00 

Materials  and  supplies 232,626.02 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.     Open  account 654,264.19 

West  End  St.  Ry.  Co.     Property  account      ....  2,101,080.43 

West  End  St.  Ry.  Co.     Bond  account 127,500.00 


\ 


\ 


Total  Assets $91037,667.86 
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A. 

SEPTEMBER  30,  1899. 

Liabilities. 

Common    stock   (amount    paid    in    on   account    of 

$10,000,000) $5,000,000.00 

Audited  vouchers  and  accounts 192,971.12 

Salaries  and  wages 114,321.64 

Dividends  West  End  St.  Ry.  Co.  not  called  for      .     .  7,611.50 

Matured  interest  coupons  unpaid 36,662.50 

Rentals  unpaid 3i7»975-oo 

Outstanding  tickets  and  checks 19,970.71 

Interest  accrued  and  not  yet  due 128,041.67 

Taxes  accrued  and  not  yet  due 751,928.67 

Rentals  accrued  and  not  yet  due 131,825.00 

West  End  St.  Ry.  Co.     Lease  account 1,227,207.98 

West  End  St.  Ry.  Co.     Special  account 73,754.11 

Damage  fund 410,222.61 

Insurance  fund 120,000.00 

Depreciation  fund 240,000.00 

Surplus 265,175.35 


Total  Liabilities $9,037,667.86 
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B. 


INCOME   ACCOUNT   FOR   THE   YEAR 

Debit. 

Operating  Expenses $6,827,150.30 

For  general  expenses $^34)999*92 

*'    maintenance    of    roadway   and 

buildings 1,309,198.08 

**    maintenance  of  equipment    .     .        602,521.10 
**    transportation  expenses    .     .     .     4,080,431.20 

Taxes 757,995.46 

West  End  St.  Ry.  Co.'s  tax  on  capi- 
tal stock  and  property    .     .     .     .        500,575.24 

% 

Boston  Elevated  Ry.  Co.'s  tax  on 

capital  stock  and  property  .     .     .        172,795.11 
Boston  Elevated  Ry.  Co.'s  compensa- 
tion tax  on  gross  income     .     .     .  84,625.11 

Coupon  interest  on  West  End  St.  Ry. 

Co.'s  bonds 495J25.00 

Rentals  of  leased  railways 1,157,130.00 

Rental  of  subway 204,537.30 

Interest   paid   on   amount   of    capital 

stock  paid  in 262,500.00 

Balance  carried  to  surplus  account 51,098.19 


Total $9,756,136.25 
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B. 


ENDING   SEPTEMBER  30,  1899. 

Credit. 

Earnings  from  operations $9,671,440.67 

From  passengers  carried    ....  $9,449,928.89 

**      carriage  of  mails 20,046.15 

tolls  for  use  of  tracks  by  other 

companies 25550.65 

rentals  of  real  estate      .     .     .          67,801.09 
advertising  in  cars    ....          62,166.66 
interest  on  deposits,  etc.    .     .          22,250.18 
**     miscellaneous  income    ....     23,697.05 
Interest  from  special  deposits 84,695.85 


t( 


«( 
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Total $9J56, 136-25 
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c. 


TRAFFIC    STATISTICS. 


Round  Trips. 


Run  by  Electric  Passenger  cars 

1 

Run  by  Horse  Passenger  cars 
Run  by  U.S.  Mail  cars      .     . 

Total     


3»i35»S46 
26,859 

15*296 
3»i77»7oi 


Revenue  Miles. 


Run  by  Electric  Passenger  cars 
Run  by  Horse  Passenger  cars 
Run  bv  Electric  U.S.  Mail  cars 

Total     


34,542,520 

51J04 
174,294 

34,768,518 


Passengers  Carried. 

Revenue  Passengers  on  Electric  cars 190,898,995 

Revenue  Passengers  on  Horse  cars 124,229 

Total  Revenue  Passengers 191,023,224 

Free  Transfer  Passengers  on  Electric  cars    ....  42,113,715 

Total 233»i36,939 


Receipts. 

From  Revenue  Passengers  on  Electric  cars  . 
From  Revenue  Passengers  on  Horse  cars 

Total  Passenger  Receipts  .     .     .     . 
From  U.S.  Mail  cars 


Total  Receipts  from  Car  Operation 

Average  Receipts  per  revenue  passenger 
Average  Receipts  per  total  passenger  .     .     . 


$9,443,779.20 

6,149.69 

$9»449»928.89 

20,046.15 

$9»469,975-04 

4.947    cents 
4.053    cents 


** 
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D. 

MILEAGE    OF    LEASED    TRACK    AND    ELECTRIC 

LINE    EQUIPMENT. 

Track. 

Changes  during  the  year  have  been  as  follows :  — 
Total   track   owned   by  the   West   End   St.   Ry. 

Co.  September  30,  1898 305. 245  miles. 

Additions  for  extensions  during  the  year      .     .     .  26.060 

Total 33i-30S 

Reduction  for  track  taken  up  during  the  year  .     .         37  7  7 

Net  Length  of  Track  owned  by  the  West 

End  St.  Ry.  Co.  September  30,  1899    .     .     327.528 
Operated  under  leases  to  the  West  End  St.  Ry. 

Co 8.033 

Operated  under  trackage  privileges 2.1 12 

Total  Track  September  30,  1899    •     •     •     337-^73 
Which  is  made  up  as  follows :  — 

Length  of  main  line     .     .     .     .  165.554  miles. 

"       of  second  track     .     .     .  13 4- 7  39      " 
"       of      sidings,      car-house 

curves,  cross-overs,  etc.     .     .  7- 159      *^ 
Length  of  track  in  car-houses  and 

yards 30.221       '* 

Total 337-673 

The  total  length  of  track  in  reservations  is      .     .     .  17.80 
The  total   length  of  track  built  with   heavy  girder 

rail  is 276.04 

The  total  length  of  track  built  in  the  subway  is    .     .  5-473 
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Electric  Line  Equipment. 

Miles  of  track  completely  equipped  with  electric  overhead 

system 327-133 

Miles  of  track  partially  equipped  (underground  wiring  only),  3 .908 

Miles  of  overhead  electric  feeder  lines 468.303 

Miles  of  underground  conduit 12.053 

Miles  of  underground  conduit  duct 138.663 

Miles  of  underground  electric  feeder  lines 80.473 

Miles  of  underground  electric  return  lines 75*889 

Miles  of  submarine  cables 3-1 '7 
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E. 

EQUIPMENT. 

September  30,  1899. 

Box  Cars,  Horse      .     .     .     .     ; 189 

Open  Cars,  Horse 59 

Box  Cars,  Electric,  16-foot  bodies 55 

Box  Cars,  Electric,  20-foot  bodies 330 

Box  Cars,  Electric,  25-foot  bodies 933 

Open  Cars,  Electric,  7  or  8  benches 568 

Open  Cars,  Electric,  9  benches 747 

Open  Cars,  Electric,  10  benchs 46 

Open  Cars,  Electric,  12  benches 31 

Mail  Cars,  Electric ;  11 

Motor  Cars,  Electric 2 

Horses 315 

Electric  Motors 3,668 

Snow  Ploughs,  Horse 78 

Snow  Ploughs,  Electric 166 

Snow  Sleds 391 

Miscellaneous  Vehicles 515 
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THIRD  ANNUAL  REPORT 


OF   THE 


DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co. 


FOR  THE  YEAR   ENDING  SEPTEMBER  30,  1900. 
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(Jeorc.e  H.  Ellis,  Printer,  272  Congress  Street 

1900 


DIRECTORS  AND   OFFICERS. 


January  i,  1900,  to  January  7,  1901. 
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WILLIAM    A.  GASTON,  Chairman, 

FREDERICK   AVER.  JAMES    M.  PRENDERGAST. 

WILLIAM    A.  BANCROFT.  N.  W.  RICE. 

SAMUEL   CARR.  JACOB   C.  ROGERS. 

T.  JEFFERSON  COOLIDGE,  Jr.  ^^^*^  ^^' ''  '^oo.) 

FRANCIS    H.  PEABODY.  WILLIAM    S.  SPAULDING. 

JAMES    PHILLIPS,  Jr.  WALTER   S.  SWAN. 

(Elected  by  Directors  Jan.  i6,  igoo.)  ROBERT    WINSOR. 


Executive  Committee. 

WILLIAM    A.  BANCROFT.  JAMES    M.   PRENDERGAST. 

WILLIAM    A.  GASTON.  ROBERT   WINSOR. 


®!Scet0. 

WILLIAM    A.  BANCROFT President 
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Boston,  December  3T,  1900. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 

GentleniEn, — ^In  reporting  to  you  the  business  done  in  our 
third  year  of  active  operation  from  October  1,  1899,  to  Sep- 
tember 30,  1900,  we  are  pleased  to  be  able  to  state  that  the 
usual  increase  of  traffic  upon  our  leased  lines  has  taken  place, 
and  that  the  year  has  generally  been  one  of  prosperity. 

We  have  adopted  the  policy- of  liberality  in  the  building  of  new- 
lines  of  surface  track  at  the  public  demand,  even  although  the 
lines  do  not  promise  an  immediate  profitable  return.  That 
return,  we  believe,  in  all  cases  will  come  later.  In  the  mean  time 
we  bear  the  expense  of  operation  in  accordance  with  what  we 
deem  to  be  our  duty  as  a  public  service  corporation.  In  accord- 
ance with  this  policy,  we  have  built  and  equipped  —  with  all  the 
incidents  of  equipment  —  some  thirty-five  miles  of  surface  track 
in  the  territory  in  and  about  Boston  that  we  are  endeavoring  to 
serve.  This,  we  think,  has  been  in  the  interest  of  the  public, 
our  lessor,  and  ourselves  alike. 

The  demands  for  new  mileage  are  likely  to  soon  begin  to 
lessen,  and  with  the  operation  of  the  elevated  lines  there  is  much 
hope  that  the  necessity  for  new  surface  cars  and  equipment  will 
materially  diminish. 

Permanent  additions  and  improvements  to  the  property  of  our 
lessor,  the  West  End  Street  Railway  Company,  are,  by  virtue 
of  the  provisions  of  our  lease,  to  be  borne  by  that  company. 
Many  questions  have  been  raised  as  to  the  charges  made  by  us 
against  the  West  End  Street  Railway  Company  for  these  addi- 
tions and  improvements,  but  our  accounts  against  our  lessor 
company  for  the  first  two  years  of  the  lease  have  been  amicably 
and  satisfactorily  adjusted.  The  West  End  Street  Railway 
Company  was  authorized  on  July  25,  1900,  by  the  Railroad 
Commission,  to  issue  fifteen  year  four  per  cent,  bonds  with  which 
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to  pay  our  charges  for  the  two  years  above  mentioned.     These 
bonds  were  sold,  and  the  proceeds,  82,020,5  17,  were  paid  to  us. 
A  summary  of  our  business  for  the  year  is  as  follows  :  — 

Gross  earnings  from  operation }io,i4i,209.68 

Operating  expenses 6,838,;  10.24 

Net  earnings  from  operation  of  leased  lines ¥3,313,099.44 

Subway  rental $21 1,146.67 

Interest  on  funded  debt  of  West  End  SL 

Ry,  Co 498,569.89 

Dividend  on  preferred  stock  of  West  End 

St.  Ry.  Co.,  8% 51 2,000.00 

Dividend  on  common  stock  of  West  End 

SL  Ry.  Co.,  7% 635,950.00 

Dividend  on  stock  of  Somervilie  Horse  Ry. 

Co.,  6% 9,180.00 

Taxes  on  West  End  St.  Ry.  Co 504,748.45 

Total  payments  under  lease  of  West  End  St.  Ry.  Co.    .     .        2,371,595,01 

(941,504-43 
Add  interest  on  special  deposits 95,784.81 

$1,037,289.24 

Taxes,  Boston  Elevated  Ry.  Co $232,509.01 

Compensation  tax  under  Act  of  1S97  .     .     .  88,735.58 

Depreciation  fund 240,000.00  561,244.59 

Balance $476,044.65 

Interest  paid,  Feb.  15,  r9O0,  to  holders  of 
Boston  Elevated  Ry.  Co,  receipts  2}47o 

on  $5,000,000 $112,500.00 

Dividend  No.  1,  paid  Aug.  15, 1900,  to  stock- 
holders, 2Jf%  <*n  f  10,000,000       .     .     .        225,000.00  337,500.00 
Surplus  for  the  year $138,544.6; 

Volume  of  Bu.siness  for  the  Year. 

Total  revenue  passengers  carried $201,124,710 

Increase  over  business  of  previous  year 10,101,486 

Or  an  increase  of  about 5ft% 

Total  free  transfer  passengers  carried 48,695,787 

Increase  over  previous  year 6,582,072 

;  of  about 'SAS 
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SuBWAV  Traffic. 

The  increase  in  subway  travel  has  not  been  large.  Total 
number  of  subway  checks  sold  September  30,  1899,  to  Septem- 
ber 30,  1900,  were  23,247,753,  and  were  issued  from  the  various 
subway  stations  as  follows  :  — 

BoyUton  Street 1,519,931 

Mason  Street    ... ,  2,199,049 

Park  Street 9,494,367 

Scoliay  Square 7,031,014 

Adams  Square 992,463 

Haymarket  Square 2,010,929 

Total  number  issued  from  these  stations  in  previous  year  was  22,425,878 

Gain  over  previous  year 821.875 

Or  about 3*^% 

Average  number  of  subway  cbecks  sold  per  day 63,692 

Average  number  of  subway  checks  sold  per  day  previous  year,  61,440 

Or  about 3J^% 

Total  number  free  transfers  issued  during  year 9,467, 1 24 

Total  number  free  transfers  issued  previous  year 8,816,078 

about ^-tt% 


Elevated  Structure. 

Had  our  various  contracts   been   kept   by  the  parties  who 

f  under  those  contracts  were  to  do  the  work  and  erect  the  struct- 

I  ure,  it  is  safe  to  say  that  at  the  date  of  this  writing,  December 

I  31,  1900,  elevated  cars  would  have  been  running  between  Rox- 

I  bury  and  Chariestown  through  the  subway.    The  time  at  which, 

'  tmder  our  construction  contracts,  the  elevated  structure  should 

have  been  completed,  has  in  every  case  been  long  exceeded. 

However,  on  this  date,  all  the  structure  between  Roxbury  and 

Chariestown  has  been   erected,    except  the  connection  at   the 

northern  terminus  of  the  subway  —  which  is  on  hand  ready,  and 
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delayed  only  to  provide  surface  traffic  through  the  subway  as 
long  as  possible  —  and  the  connection  at  the  southern  end  of 
the  subway,  which  is  being  rapidly  completed.  The  terminal 
station,  car  house,  and  repair  shop,  at  Sullivan  Square,  are  near- 
ing  completion ;  and  the  terminal  station  at  Dudley  Street  is 
almost  finished.  The  way  stations  between  Roxbury  and 
Charlestown  are  all  under  contract,  and  in  some  cases  sub- 
stantially built.  The  work  at  the  Lincoln  Wharf  power  station 
is  being  pushed  and  the  engines,  boilers,  and  generators  being 
set  up  within  it.  We  are  informed  by  our  engineers  and  operat- 
ing department  that  trains  should  be  running  over  this  portion 
of  the  elevated  structure  in  May,  1901. 

The  work  on  the  loop  from  the  corner  of  Washington  and 
Castle  Streets  to  the  North  Union  Station  via  Harrison  Avenue, 
Beach  Street,  Atlantic  Avenue  and  Commercial  Street,  is  some- 
what more  delayed  ;  but  a  considerable  portion  of  the  structure 
on  this  line  has  been  erected,  and  the  work  is  now  progressing 
with  rapidity.  All  foundations  for  piers  are  in,  and  all  work  and 
equipment  under  contract. 

While  it  is  believed  that  all  requirements  imposed  upon  us  by 
the  statute  of  1897  will  be  met  before  the  time  therein  set  has 
arrived,  we  have  deemed  it  wise,  in  a  spirit  of  caution,  to  ask 
the  legislature  to  extend  that  time  six  months.  Besides 
the  delays  of  our  contractors  mentioned  above, —  due  in  part  to 
scarcity  of  material  and  in  part  to  their  more  profitable  con- 
tracts with  other  parties, —  we  have  suffered  from  the  long 
sickness  of  our  chief  engineer  and  from  the  many  unusual  diffi- 
culties encountered  in  building  an  elevated  railroad  in  what  is 
perhaps  the  most  difficult  city  in  the  United  States  in  which  to 
build  one.  The  work  has  been  prosecuted  with  great  vigor,  and 
we  believe  all  the  difficulties  now  overcome.  The  character  of 
the  structure  built  cannot  be  to-day  excelled. 

Eighty-seven  pieces  of  property  (not  including  Lincoln  Wharf) 
were  taken  for  the  construction  of  elevated  structure  and 
stations.  All  except  eighteen  of  these  have  been  settled  for. 
The  amount  paid  in  settlement  has  been  about  thirty-five  per 
cent,  above  the  assessed  valuation  of  these  pieces,  with  interest 


from  date  of  taking.  Some  of  the  land  so  taken  can,  we  think, 
be  sold  later  advantageously. 

On  November  14,  igcx),  we  were  authorized  by  the  Railroad 
Commissioners  to  build  our  structure  over  a  route  approved  by 
the  Board  of  Aldermen,  over  Washington  Street,  Roxbury,  from 
the  Bartlett  Street  stables,  to  Townsend  Street.  This  structure, 
together  with  the  structure  previously  authorized,  will  exceed 
the  requirement  of  seven  miles  of  elevated  structure  under  the 
Act  of  1 897.  Possibly  this  structure  was  not  needed  to  make 
up  the  seven  miles  required ;  but,  owing  to  some  uncertainty  as 
to  what  structure  could  be  measured  under  that  act,  it  was 
determined,  in  order  to  avoid  all  question,  to  build  on  this  route. 
Under  the  Act  of  1897,  an  additional  year  is  given  for  its 
completion. 

We  annex  a  full  statement  of  our  condition,  compiled  by  our 
Auditor,  Mr.  H.  L.  Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM    A.    GASTON, 

Chairman, 


AUDITOR'S   REPORT. 


Boston,  November  27,  1900. 

To   THE   Board  of    Directors   of   the   Boston    Elevated 
Railway  Company  : 

Gentlemen^ — I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,  1900:  — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track  and  Electric  Line  Equipment. 

E.  Equipment  September  30,  1900. 

Yours  respectfully, 

HENRY    L.  WILSON, 

Auditor, 
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A. 

GENERAL   BALANCE    SHEET, 

Assets. 

Construction $2,318,142.55 

Equipment '  .     .     .     .  3S»8i3-43 

Real  estate 1,762,384.21 

Subway  construction  and  equipment 40,791.36 

Cash  on  hand  and  in  bank 7»o88,536.97 

Bills  and  accounts  receivable 200,187.07 

Stocks  and  bonds 240,010.72 

Bonds  deposited  with  Commonwealth  of  Massachu- 
setts    500,000.00 

Materials  and  supplies 215,429.49 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.     Open  account 700,264.78 

West  End  St.  Ry.  Co.     Property  account    ....  1,882,445.57 

West  End  St.  Ry.  Co.     Bond  account 1,918.10 


Total  Assets $15,088,775.36 
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A. 

SEPTEMBER    30,  1900. 

Liabilities. 

Capital  stock $10,000,000.00 

Audited  vouchers  and  accounts    .......  695,719.84 

Salaries  and  wages 149,067.03 

Dividends  not  called  for 7»9SO-7S 

Matured  interest  coupons  unpaid 31)647.50 

Rentals  unpaid      .     .     ,     , 3i7»975oo 

Outstanding  tickets  and  checks 19,564.65 

Interest  accrued  and  not  yet  due 141,915.00 

Taxes  accrued  and  not  yet  due 820,670.13 

Rentals  accrued  and  not  yet  due 131,825.00 

West  End  St.  Ry.  Co.     Lease  account       ....  1,227,207.98 

Damage  fund 423,262.48 

Insurance  fund 240,000.00 

Depreciation  fund 480,000.00 

Surplus 401,970.00 


\ 


Total  Liabilities $15,088,775.36 


B. 

INCOME  ACCOUNT   FOR   THE   YEAR 

Debit, 

Operating  Expenses $6,828,110.24 

For  general  expenses ,     .     .     .     .      $858,894,75 

i"    maititeiiance  of  roadway  and 
buildings 1,022,001.84 
"    maintenance  of  equipment      ,        S79i'°9-3J 
"    transportation  expenses      .     ,     4,368,104.34 

Taxes 825,993.04 

West   End    St.    Ry.    Co.'s  tax    on 

capital  stock  and  property      .        504,748,45 
Boston   Elevated  Ry.  Co.'s  tax  on 

capital  stock  and  property     .        232,509.01 
Boston  Elevated  Ry.  Co.'s  compen- 
sation tax  on  gross  income     .  88,735.58 
Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds,  498,569.89 

Rentals  of  leased  railways 1,157,130.00 

Rental  of  subway .  211,146,67 

Depreciation  fund 240,000.00 

Interest  paid  on  amount  of  capital  stock  paid  in       ,  112, 500. 00 

Dividend  paid  on  capital  stock 225,000.00 

Balance  carried  to  surplus  account    .....  138,544-65 

H  Total $10,236,994.49 


IS 
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ENDING   SEPTEMBER    30,  1900. 

Credit. 

Earnings  from  operations $10,141,209.68 

From  passengers  carried      .     .     .  $9,948,438.78 
carriage  of  mails    ....  21,678.61 

tolls  for  use   of  tracks  by 

other  companies  .  .  .  33,046.25 
"  rentals  of  real  estate  .  .  .  59,122.35 
"  advertising  in  cars  .  .  .  61,166.62 
"  interest  on  deposits,  etc.  15,255.27 
"  miscellaneous  income  .  .  2,501.80 
Interest  from  special  deposits 95,784.81 


\ 


\ 
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Total $10,236,994.49 


TRAFFIC    STATISTICS. 

Round  Trips. 

Run  by  Electric  Passenger  cars 3,366,666 

Run  by  Horse  Passenger  cars a3i777 

Run  by  U.S.  Mail  cars .  i4i953 

Total 3.405.396 

Revenue  Miles. 

Run  by  Electric  Passenger  cars 38,126,445 

Run  by  Horse  Passenger  cars 45*539 

Run  by  Electric  U.S.  Mail  cars '  181,530 

Total 38.353.5 14 

Passengers  Carried. 

Revenue  Passengers  on  Electric  cars 200,988,631 

Revenue  Passengers  on  Horse  cars 136,079 

Total  Revenue  Passengers 201,124.710 

Free  Transfer  Passengers  on  Electric  cars  ....  48,695,787 

Total 349,820,4.97 


Receipts. 
From  Revenue  Passengers  on  Electric  cars 
From  Revenue  Passengers  on  Horse  cars    .     . 

Total  Passenger  Receipts      .... 
From  U.S.  Mail  cars 

Total  Riceipts  from  Car  Operation 


Average  Receipts  per  revenue  passenger     ....        4947   cents 
Average  Receipts  per  total  passenger 5.982   cents 


89,948,438, 
21,678, 
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MILEAGE     OF     LEASED     TRACK     AND     ELECTRIC 
LINE  EQUIPMENT. 
Track. 
Changes  during  [he  year  have  been  as  follows  ;  — 
Total  track  owned  by  the  West  End  St.  Ry.  Co. 

September  30,  iSgg 327-528  miles. 

Additions  for  extensions  during  the  year      .     .     .       34.942     " 

Total 362.470     " 

Reduction  for  track  taken  up  during  the  year  .     ,  4.075     " 

Net  LENr.TH  of  Track  owned  bv  the  West 

End  St.  Rv.  Co.  September  30,  1900  ,     .     358.395     " 
Operated  under  leases  to  the  West  End  St.  Ry. 
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Operated  under  trackage  privileges 
Track  on  temporary  bridges       .     , 

Total  Track  September  30,  . 
Which  is  made  up  as  follows  :  — 
Length  of  main  line 

"        of  second  track       .     .     .      152.351 
"        of      sidings,       car-house 
curves,  cross-overs,  etc.       .     .         7'377 
Length  of  track  in  car-houses  : 

yards 

Total 370.161 

The  total  length  of  track  in  reservations  is       .     .     .       24.34 
The    total    length  of  track  built  with  heavy  girder 

rail  is 318.20 

The  total  length  of  track  built  in  the  subway  is   .     .         5.42 


179.S26  miles. 


30.607 


Electrec  Line  Equipment. 
Miles  of  track  completely  equipped  with  electric  overhead 

system 3S3'636 

Miles  of  track  partially  equipped  (underground  wiring  only),  io-3S4 

Miles  of  overhead  electric  feeder  lines 507.443 

Miles  of  underground  conduit 'S-?"* 

Miles  of  underground  conduit  duct 172.78a 

Miles  of  underground  electric  feeder  lines    ....           .  94-827 

Miles  of  underground  electric  return  lines 78.123 

Miles  of  submarine  cables 3.902 


i8 

E. 

EQUIPMENT. 

September  30,  1900. 

Box  Cars,  Horse 171 

Open  Cars,  Horse 58 

Box  Cars,  Electric,  16-foot  bodies 51 

Box  Cars,  Electric,  20-foot  bodies 330 

Box  Cars,  Electric,  25-foot  bodies '>i57 

Open  Cars,  Electric,  7  or  8  benches 568 

Open  Cars,  Electric,  9  benches 747 

Open  Cars,  Electric,  10  benches 46 

Open  Cars,  Electric,  12  benches 81 

Mail  Cars,  Electric 11 

Motor  Cars,  Electric 2 

Horses 312 

Electric  Motors 3*877 

Snow  Ploughs,  Horse 75 

Snow  Ploughs,  Electric 188 

Snow  Sleds 501 

Mkcellaneous  Vehicles 534 
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SUMMARY   OF   STOCKHOLDERS   OF   RECORD 


StaU. 

Massachusetts 


December  24,  igcx). 

Xo.  StockkoleUrs. 
.       .        1,746        .       .       . 


Shares. 

79»o5^ 


Other  States. 


New  York  .  .  . 
Connecticut  .  .  . 
New  Hampshire  .     . 

Maine 

Rhode  Island       .     . 
Pennsylvania  .     . 
Nebraska    .     .     .     . 

Iowa 

Michigan  .  .  .  . 
Wisconsin  .  .  .  . 
Vermont  .  .  .  . 
Ohio  .  .  .  .  . 
Maryland  .  .  .  . 
Missouri  .  .  .  . 
Colorado  .  .  .  . 
Kentucky    .     .     .     . 

Illinois 

California. 

Florida 

District  of  Columbia 
New  Jersey 


Canada 
Ontario  .     .     . 
New  Brunswick 
Nova  Scotia 


48 
81 

94 
29 

20 

13 
I 

I 

2 

I 

7 

3 

2 

2 
2 
I 

3 
2 

I 

4 
I 
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British   Provinces. 
8     .     .     . 


I 

■» 

I 
1 2 


i3»25o 

1.938 
1,721 

745 
700 

358 
200 

100 

57 
50 
46 
46 

44 
40 

32 

14 
10 

10 

9 
4 


19*407 


I '493 
24 
12 

6 


i»535 


Recapitulation. 

Massachusetts      ....      1,746 79»os8 

Other  States 318 19*407 

Provinces 12 i»535 


Totals 2,076 


100,000 
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Boston,  Decerobet  30, 1901. 

[  To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 
In  submitting  their  report  for  the  year  ending  September  30, 
1901,  your  Directors  are  glad  to  say  that  the  operation  of  the 
L  elevated  road  from  Dudley  Street,  Roxbury,  to  Sullivan  Square, 
I   Charlestown,  by  way  of  the  Subway,  was  begun  on  June   io, 
and  of  the  part  called  the  Atlantic  Avenue  loop,  on  August  22. 
Operation  was  begun  with  three-car  trains,  controlled  by  the 
multiple  unit  system,  each  car  seating  48  persons,  having  two 
150  horse-power  motors  and  air  brakes.     Since  then  four-car 
trains  have  been  in  operation  between  terminals  through   the 
■  subway,  and  two-car  trains  on  the  Atlantic  Avenue  loop.     Be- 
i'fore  the  elevated  road  was  opened,  in  the  opinion  of  experts, 
B  to  meet  the  probable  traffic,  sixty  cars  were  said  to  be  enough, 
f  but  it  was  deemed  prudent  to  supply  one  hundred  cars  ;  besides 
I 'these,  fifty  more  cars  have  been  ordered.     Many  delays  occurred 
Kduring  the  first  few  weeks  of  operation,  due  chiefly  to  the  new- 
liness  of  the  trains  and  signal  apparatus,  to  the  large  number  who 
('Wished  to  ride,  to  the  unfamiliarity  of  the  trainmen  in  handling 
(.crowds  of  such  magnitude,  and  to  the  severity  of  the  conditions 
'  of  operation  in  going  from  the  subway  levels  to  the  elevated 
levels,  and  in  the  subway  curves ;   but  due  largely  to  the  pre- 
cautions which  the  company  saw  fit  to  take  to  guard  against 
lisaccident.     Safety  was  made  of  the  first  importance  and  the  im- 
nunity  from  injury  which  passengers  have  had  shows  that  tlie 
Ecompany  was  justified.     The  increase  in  traffic  revenue  during 
I  the  months  in  which  the  elevated  road  was  in  operation,  as  com- 
jtared  with  the  increase    in   the   corresponding  months  of  the 


previous  year,  was  8.57  per  cent  as  against  3.54  per  cent.  The 
average  increase  for  the  corresponding  months  of  the  three 
previous  years  was  4.47  per  cent. 

Notwithstanding  that  the  elevated  system  did  not  work  at  5rst 
with  precision,  it  has  given  from  the  outset  genuine  rapid 
transit.  Not  only  has  the  running  time  between  terminals  been 
reduced  by  one  half,  but  the  delays  and  obstructions  invariably 
incident  to  surface  travel  ceased  to  vex.  From  the  first  the 
trains  have  been  well  filled,  and  the  marked  abandonment  of 
parallel  surface  lines  for  the  elevated  road  has  proved  conclu- 
sively its  popularity  with  the  travelling  public.  Many  of  the 
defects  which  appeared  and  which  had  not  been  anticipated 
because  of  the  extraordinary  nature  of  the  conditions,  have 
been  remedied.  The  track,  signal  and  train  apparatus  has  been 
readjusted  ;  trainmen  have  been  taught  to  meet  new  situations, 
and  further  provision  has  been  made  for  the  accommodation  of 
patrons,  so  that  at  the  close  of  the  fiscal  year  the  system  was 
working  with  much  greater  smoothness  and  the  train  movement 
had  become  reasonably  certain.  Still  further  improvements 
will  be  made  where  it  is  feasible  to  make  them,  calculated  to 
insure  still  further  a  safe,  certain  and  speedy  transportation  of 
passengers. 

During  the  year  the  company  increased  its  motive  power  by 
putting  into  service  two  new  engines  of  large  size,  each  of  4,050 
horse-power,  operating  a  2,700  kilowatt  generator,  at  the  Lincoln 
power  station.  Of  these,  mention  was  made  in  the  Second 
Annual  Report.  Provision  has  been  made  for  two  other  engines 
and  generators  of  corresponding  size,  one  at  the  Lincoln  power 
station  and  one  at  the  Charlestown  power  station.  When 
these  are  installed,  the  company  will  have  a  motive  power  of 
55,316  horse,  or  36,944  kilowatts,  at  normal  capacity,  capable 
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of  sustaining  an  overload  of  15  per  cent  for  hours  of  5,542 
kilowatts  in  addition,  so  that  under  stress  the  generators  ought  to 
supply  power  to  the  amount  of  63,613  horse  or  42,486  kilowatts. 
The  use  of  horses  as  the  motive  power  for  street  cars  was 
given  up  by  the  company  on  December  24,  1900.  Horses  had 
been  used  to  draw  cars  for  nearly  forty-five  years. 

The  company  has  continued  its  liberal  policy  in  the  matter  of 
free  transfers,  and,  while  because  of  the  bodily  transfer  to  the 
elevated,  it  cannot  be  told  precisely,  it  is  estimated  that  the 
number  transferred  was  about  seventeen  millions  greater  than 
that  of  last  year,  or  a  total  of  over  sixty-five  millions.  The 
I  company  has  continued  to  extend  its  surface  lines  and  during 
I  the  year  18.7  miles  of  surface  track  have  been  built,  so  that  the 
surface  track  operated  by  the  company  is  now  392.8  miles,  and 
the  elevated  track  15.5  miles,  making  a  total  mileage  of  408.3 
miles.  The  surface  roadbed  of  the  company  has  been  main- 
^  tained  in  thorough  repair ;  renewals,  both  of  the  straight  track 
L  and  of  the  special  work  (switches,  frogs,  curves,  etc.),  have 
been  with  the  most  approved  and  substantial  character  of  mate- 
rial. To  the  surface  equipment  were  added  100  twelve-bench 
open  cars  of  the  company's  standard  pattern,  of  which  60  were 
built  in  the  company's  shops  at  Bartlett  Street;  25  long  box 
cars  of  the  standard  pattern ;   24  electric  snow-plows;   50  snow 

I  sleds,  and  400  motors.  A  new  carhouse  has  been  built  at 
Watertown  and  another  at  Arlington  Heights, 
By  provision  of  the  Legislature  and  pursuant  to  the  order  of 
the  Board  of  Railroad  Commissioners,  the  company  has  equipped 
all  the  box  cars,  to  the  number  of  36,  run  from  its  Neponset 
carhouse,  with  vestibules,  so  that  the  question  of  the  danger  of 
operating  cars  so  equipped  in  the  streets  of  Boston  may  be 
determined  by  the  Railroad  Commissioners. 
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A  summary  of  our  business  for  the  year  is  as  follows: — 

GtOM  eftmings  from  opeiation (10,791,993.09 

Operating  expenses 7.33^.597-3' 

Nel  earnings  from  operation  of  leased  lines (3M5^.395-78 

Subway  rental 1715,205.18 

Leu    amount    collected    from    tbe    Boston   & 

NoTlhem   Ry.  Co.  for  3  years  and  iS  days' 

use  to  SepL  30,  1901  64,593.80 

$148,611.38 
InlercM  on  funded  debt  of  West  End  St.  Ry. 

Co. 575.550-67 

DivideDd  on  preferred  stock  of  West  End  Si. 

Rj.  Co,  »% sii,ojo.oo 

Dividend  on  common  stock  of    West  End  St. 

Ry.  Co.,  7% 635.950-00 

Dividend    on    stock  of    Somerville    Horse  Ry. 

Co..  6% 9,180.00 

Taxes  on  West  End  St.  Ry.  Co 5:3,207.91 

Total  payments  under  lease  of  West  End  St.  Ry.  Co 2,594,499.96 

(1,061,895.81 
Add  [merest  on  special  deposits 76,503.24 

Jl.  1 38.399-06 

Taxes,  Boston  Elevated  Ry.  Co (21^7,411.30 

Compensation  tax  undei  Act  of  1897    ....  94,458.69 

Depreciation  fund       120,000.00  501,859.99 

Balance (636,559.07 

Dividend  No.  2.  paid  Feb.  15,  1901,  to  stock- 
holders li% $215,000.00 

Dividend  No.  5,  paid  Aug.   15,  1901,  to  stock- 
holders, 5i% 550,000.00  575,000.00 

Surplus  for  the  year $61,559.07 

Volume  of  Business  for  the  Veak. 

Total  revenue  passengers  carried ^13,703,983 

Increase  over  business  of  previous  year 12.579."73 

Ur  an  increase  of  about 5'96% 


Subway  Traffic. 

Total  number  of  subway  passengers,  September  30,  1900,  to 
September  30,  1901,  was  25,373,167,  and  they  were  carried 
from  the  various  subway  stations  as  follows :  *— 

Boylston  Street       1,514,821 

Mason  Street 2,544,224 

Park  Street 10,142,605 

Scollay  Square        7,645,614 

Adams  Square 1,271,263 

Haymarket  Square 2,254,640 

Total  number  carried  from  these  stations  in  previous  year  was  .     .       23,247,753 

Gain  over  previous  year 2,125,414 

Or  about         9-i4% 

Average  number  of  subway  passengers  per  day 69,516 

Average  number  of  subway  passengers  per  day  previous  year     .     .  63,692 

Gain 5,824 

Or  about 9.14% 

It  is  impossible  to  tell  the  number  of  persons  who  availed 
themselves  of  the  free  transfer  privileges  in  the  subway,  as  this 
has  been  done  without  voucher  since  the  operation  of  the 
elevated  railway. 

For  the  first  eight  months  of  the  fiscal  year  there  were 
6»S94»567  checks  given  out  as  against  5,889,367  during  the 
corresponding  period  of  the  previous  year,  showing  an  increase 
during  this  time  of  705,200  or  1 1.97%. 

We  annex  a  full  statement  of  our  condition,  compiled  by  our 
Auditor,  Mr.  H.  L.  Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President, 


AUDITOR'S   REPORT. 


Boston,  November  27,  1901. 

To  THE  Board  of  Directors  of  the  Boston  Elevated 
Railway  Company: 

Gentlemen^  —  I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,   1901 :  — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track  and  Electric  Line  Equipment. 

E.  Equipment  September  30,  1901. 

Yours  respectfully, 

HENRY   L.  WILSON, 

Auditor, 
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A. 


GENERAL   BALANCE   SHEET, 

Assets. 

Construction $4^12,925.44 

Equipment 874^6.99 

Real  estate 3,514,928.24 

Subway  construction  and  equipment 133,061.05 

Cash  on  hand  and  in  bank 636,799.77 

Bills  and  accounts  receivable 469,313  30 

Stocks  and  Bonds 212,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts  .  500,000.00 

Materials  and  supplies 604,191.81 

Somerville  Horse  R.  R.  Co 102,851  11 

West  End  St.  Ry.  Co.    Open  account 708,945.16 

West  End  St.  Ry.  Co.    Property  account      ....  3,286,495.67 

West  End  St.  Ry.  Co.     Bond  account 30,604.90 


\ 

v. 
s 


\ 


S 


\ 


\ 


>. 


Total  Assets $15,486,574.16 
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A. 

SEPTEMBER  30,  1901. 

Liabilities. 

Capital  Stock $io,ooo,cxx>.oo 

Notes  payable 375,000  00 

Audited  vouchers  and  accounts 421,056.15 

Salaries  and  wages 133)649.23 

Dividends  not  called  for 9,884.00 

Matured  interest  coupons  unpaid 35,400.00 

Rentals  unpaid 3i7»975-oo 

Outstanding  tickets  and  checks 20,281.73 

Interest  accrued  and  not  yet  due 142,101.67 

Taxes  accrued  and  not  yet  due 885,421.85 

Rentals  accrued  and  not  yet  due 131,825.00 

West  End  St.  Ry.  Co.     Lease  account          ....  1,227,207.98 

Damage  fund 423,262.48 

Insurance  fund 300,000.00 

Depreciatiom  fund 600,000.00 

Surplus 463,509.07 

\ 

\ 

s 

\ 


\ 


\ 


\ 


Total  Liabilities $15,486,574.16 


INCOME  ACCOUNT  FOR  THE  YEAR  ^^^ 

Debit. 

Operating  Expenses i7i33G,597-3 1 

For  general  expenses  ....     $698,046.03 

e  of  roadway  and  buildings,      877,516.24 
fi  of  equipment    .         .         ,       709,335.46 
"    transportation  expenses  .         .    5,051,699.58 

Taxes 895,067.90 

West  End  St.  Ry.  Co.'s  lax  on  capital  stock 

and  property 513,207.91 

Boston    Elevated  Ry.  Co.'s  tax  on  capital 

Stock  and  property       .        ,        ,        ,       287,421.30 
Boston   Elevated   Ry,   Co.'s   compensation 

tax  on  gross  income  ....        94,438.69 
Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds         .        .  575. SSo-^ 

Rentals  of  leased  railways 1,157,130.00 

Rental  of  subway $213,205.18 

Less  amount  collected  of  Boston  &  Northern  L  I 

Ry.  Co.  for  3  years  and  »8  days'  use  to 

Sept.  30,  1901 64,593.80 

— - — —  148,611.38 

DepreciatioD  fund 120,000.00 

Dividends  paid  on  capital  stock 575,000.00 

Balance  carried  to  surplus  account 61,539.07 

Total 110,869,496.33 


IS 


ENDING   SEPTEMBER  30,  1901. 

Credit. 

Earnings  from  operations $10,792,993.09 

From  passengers  carried         .  .    $10,562,533.45 

"     carriage  of  mails   ....  21,600.08 

'<     tolls  for  use  of  tracks  by  other 

companies     ....  52,576.37 

"     rentals  of  real  estate     .        .        .  67,506.92 

"     advertising  in  cars         .        .        .  63,726  60 

"     interest  on  deposits,  etc.        .        .  12,804.16 

<<     miscellaneous  income    .        .         .  12,245.51 

Interest  from  special  deposits 76,503.24 


\ 


\ 
\ 
\ 
\ 


Total $10,869,496  33 
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c. 

TRAFFIC   STATISTICS. 

Round  Trips. 

Run  by  Elevated  trains  from  June  lo  to  September  30   .  5i»36o 

Run  by  Electric  Passenger  cars 3,826^889 

Run  by  Horse  Passenger  cars 5488 

Run  by  U.  S.  Mail  cars ^StV^i 

Total 3*899,518 

Revenue  Miles. 

Run  by  Elevated  Passenger  cars 1,516,175 

Run  by  Electric  Passenger  cars 42,104,688 

Run  by  Horse  Passenger  cars 10,521 

Run  by  Electric  U.  S.  Mail  cars 193495 

Total 43,824,879 

Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars                  .  213,703,983 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars        .  $10,562,533.45 

From  U.  S.  Mail  cars 21,600.08 

Total  Receipts  from  Car  Operation     .        .        .  $10,584,133.53 

Average  Receipts  per  revenue  passenger        ....  4.943  cents 
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MILEAGE  OF  TRACK  AND  ELECTRIC  LINE  EQUIPMENT. 
Track. 

Total  track  owned  by  the  West  End  St,   Ry.  Co.,  Septem- 
ber 30,  1900 358.39s  miles. 

Additions  for  extensions  during  the  year         ....       18.719      " 

Total 377-i'4     " 

Reduction  for  track  taken  up  during  the  year  .         .         .        3-551       " 

Net  Length  of  Track  owned  bv  the  West 

End  St.  Ry.  Co  ,  September  30,  1901      .        .        .     373563      " 

Operated  under  leases [0.925      " 

Operated  under  trackage  privileges 3.271      " 

Surface   track   on   Elevated  Railway  property   and  on   tem- 
porary bridges S'037      " 

Total  track  for  Surface  cars 392.796      " 

Total  track  for  Elevated  cars "S-543      " 

Total  track,  September  30,  igoi         ....    408.339      " 
Which  is  made  up  as  follows ;  — 
I  Fm  Sucfuc  Cj>ti.    For  Eloviud  Cm. 

I  Length  of  main  line 191.018  n 

F  Length  of  second  track          ....     I57.883 
Length  of  sidings,  car-house    curves,  cross- 
overs, etc 7.886 

Length  of  track  in  car-houses  and  yards  .       36.009 

Totals 392-796 

The  total  length  of  track  in  reservations  is      ...  .  25,14  " 

The  total  length  of  track  built  with  heavy  girder  rail  is  .  .  339.16  " 

The  total  length  of  track  built  in  the  Subway  is      .        .  .  5.11  " 

Electkic  Line  Equipment. 

of  track  completely  equipped  with  electric  overhead  system  .  386.243 

of  track  partially  equipped  (underground  wiring  only)  .         .  .350 

liles  of  overhead  electric  feeder  lines 504.277 

iderground  conduit ^'-fi?? 

Miles  of  underground  conduit  duct 214.527 

Miles  of  underground  electric  feeder  lines 105.209 

Miles  of  underground  electric  return  lines 8^.942 

•ubinarine  cables 3.824 


6.644  miles. 
6.468      " 


^    i 
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E. 


EQUIPMENT. 

September  30,  1901. 

Box  Elevated  Railway  Cars 100 

Box  Cars,  Horse i5q 

Open  Cars,  Horse ^3 

Box  Cars,  Electric,  16-foot  bodies r| 

Box  Cars,  Electric,  20-foot  bodies 3^0 

Box  Cars,  Electric,  25-foot  bodies i  182 

Open  Cars,  Electric,  7  or  8  benches ^58 

Open  Cars,  Electric,  9  benches 747 

Open  Cars,  Electric,  lo  benches 45 

Open  Cars,  Electric,  12  benches i3i 

Mail  Cars,  Electric 12 

Motor  Cars,  Electric 2 

Horses 285 

Electric  Motors 4,487 

Snow  Ploughs,  Horse 7^ 

Snow  Ploughs,  Electric 212 

Snow  Sleds 5^1 

Miscellaneous  Vehicles ^4j 
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SUMMARY  OF   STOCKHOLDERS   OF   RECORD 


Stmit, 

Massachusetts 


December  23,  1901. 


No.  SUckkolders. 
•        I1817 


Other  States. 


New  York 

Connecticut  .  .  , 
New  Hampshire  .  . 
Rhode  Island      .     . 

Maine 

Pennsylvania  .  .  . 
Nebraska  .     .     .     . 

Iowa 

Vermont  .  .  .  . 
Missouri  .  .  .  . 
Michigan  .  .  .  . 
Colorado  ,  .  .  . 
Wisconsin .  .  .  . 
Kentucky  .... 

Ohio 

Maryland  .     .     .     . 

Illinois 

California  .... 

Florida 

District  of  Columbia 
New  Jersey     .     .     . 


5« 
81 

83 
21 

30 

13 
I 

I 

II 

4 

2 

4 
I 

I 

3 

I 

4 

2 

I 

4 
I 


321 


Quebec      .     . 
Ontario      .     . 
New  Brunswick 
Nova  Scotia    . ! 


Brfitsh  Provinces. 
8      .     .     . 


I 

2 
I 


12 


Recapftulation. 


Massachusetts     .     .     .     .      1,817 

Other  States 321 

Provinces 12 


Skmrta, 
781564 


13156* 

2^352 
1,226 

797 
776 
368 
200 
100 
83 

69 

57 
56 

50 
32 
26 

20 

19 
10 

10 

9 

4 


191825 


ii393 
200 

12 

6 

1,611 


78,564 
19*825 

1.611 


21150 


ioo«ooo 
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SUMMARY  OF   STOCKHOLDERS   OF  RECORD 


Stmit. 

Massachusetts 


December  23,  1901. 


I/O.  StockkoUtrs. 
.        1,817 


Other  States. 


New  York  .  .  . 
Connecticut  .  .  . 
New  Hampshire  .  . 
Rhode  Island      .     . 

Maine 

Pennsylvania  .  .  . 
Nebraska  .     .     .     . 

Iowa 

Vermont  .  .  .  . 
Missouri  .  .  .  . 
Michigan  .  .  .  . 
Colorado  •  .  .  . 
Wisconsin .... 
Kentucky  .... 

Ohio 

Maryland  .     .     .     . 

Illinois 

California  .... 

Florida 

District  of  Columbia 
New  Jersey     . 


52 
81 

83 
21 

30 

13 
I 

I 

II 

4 

2 

4 
I 

I 

3 

I 

4 

2 

I 

4 
I 


321 


Quebec      .     .     , 
Ontario      .     . 
New  Brunswick   , 
Nova  Scotia    .  ^5 


RECAPrrULATION. 


Massachusetts      .     .     .     .      1.8 17 

Other  States 321 

Provinces 12 


Skarg*. 
781564 


131562 
2*352 
1,226 

797 
776 
368 

300 

100 

82 

69 

57 
56 

50 
32 
26 

20 

19 
10 

10 

9 

4 

191825 


British  Provinces. 

8 ii393 

I 200 

2 12 

I 6 

12  1,611 


78,564 

191825 

1. 611 


2,150 


100,000 
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OF  THS 
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ALFRED   MUDGE  &  SON   INC. 
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DIRECTORS    AND   OFFICERS. 


January  6,  1902,  to  January  5,  1903. 


29trector0. 


FREDERICK  AVER.  JAMES   PHILLIPS,  Jr. 

WILLIAM  A.  BANCROFT.  JAMES  M.  PRENDERGAST. 

JOHN  J.  BRIGHT.  N.  W.  RICE. 

SAMUEL  CARR.  WILLIAM  S.  SPAULDING. 
T.  JEFFERSON  COOLIDGE,  Jr.      WALTER  S.  SWAN. 

WILLIAM  A.  GASTON.  FRANCIS  H.  PEABODY. 

(Resigned  Oct.  i,  1902.) 

ROBERT  WINSOR. 


lExttuiibt  Committee. 

WILLIAM  A.  BANCROFT.  JAMES  M.  PRENDERGAST. 

ROBERT  WINSOR. 


©fficerg. 

WILLIAM    A.  BANCROFT President 

CHARLES   S.  SERGEANT Vice-President 

WILLIAM    HOOPER Treasurer 

JOHN    T.  BURNETT Secretary 

HENRY   L.  WILSON Auditor 

GEORGE   A.  KIMBALL     ....  Chief  Engineer  Elevated  Lines 


Boston,  Mass.,  December  31,  igoa. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company: 

In  submitting  their  report  for  the  year  ending  September  30, 
1902,  your  Directors  record  the  first  full  fiscal  year  of  operation 
of  the  Elevated  Railway.  It  has  shown  high  efficiency,  and 
when  account  is  taken  of  the  extremely  difficult  conditions 
under  which  trains  are  run  in  the  subway,  it  i3  not  too  much  to 
say  that  the  operation  has  been  highly  satisfactory.  As  was 
anticipated  in  the  last  report,  the  company  has  been  able  to 
make  many  improvements.  The  elevated  road  has  insured 
safety  and  speed  from  the  start.  The  operation  of  the  past  year 
has  added  to  these  elements,  the  element  of  certainty,  During 
the  entire  year  the  public  has  had  but  few  occasions  to  complain 
of  serious  delay,  indeed,  almost  none,  save  those  incident  to  the 
inherent  infirmities  of  electric  service,  and  the  number  of  these  is 
happily  small.  While  the  increase  in  the  total  number  of  revenue 
passengers  for  the  entire  system  was  4.1  per  cent.,  the  increase 
in  the  number  of  persons  entering  the  subway  was  14.97  P^r 
cent.  This  enlarged  use  of  the  subway  is  undoubtedly  due  to 
the  greater  efficiency  of  the  elevated  road  in  handling  traffic. 
During  the  year  the  company  increased  its  motive  power  by 
I  putting  into  service  the  two  large  engines  spoken  of  in  the  last 
I  report,  each  of  4,050  horse-power,  operating  a  2,700  kilowatt 
*  generator.  One  has  been  installed  at  the  Lincoln  power  station 
and  one  at  the  Charlestown  power  station. 


The  number  of  free  transfer  passengers  has  continued  to 
increase.  It  is  estimated  that  the  total  for  the  year  was  not  far 
from  115,000,000.  This  is  more  than  50  per  cent,  of  the 
revenue  passengers  which  numbered  for  the  year  222,484,811  ; 
in  other  words,  for  every  two  passengers  who  paid  a  fare  to  the 
company,  more  than  one  received  a  free  transfer. 

The  extension  of  the  surface  tracl<  during  the  year  has  not 
been  large,  amounting  to  only  i  ,4  miles.  The  total  surface  track 
operated  by  the  company  is  now  393.4  miles.  The  elevated 
mileage  is  now  16  miles,  making  a  total  mileage  of  409.4  miles. 

The  company  has  maintained  its  plant,  tracks,  cars,  buildings 
and  other  equipment  in  thorough  repair.  The  work  of  enclosing 
the  platforms  of  box  car.s,  in  compliance  with  the  requirements 
of  the  Legislature,  is  proceeding.  There  have  been  added  to  the 
equipment  during  the  year  50  cars  for  the  elevated  division. 

An  agreement  has  been  made  with  the  Old  Colony  Street 
Railway  Company,  in  pursuance  of  a  provision  of  law  by  which 
there  may  be  made  a  lease  to  this  company  of  all  of  the  Old 
Colony  Street  Railway  Company's  tracks  within  the  limits  of 
the  city  of  Boston,  except  those  at  Neponset.  When  the  terms 
of  a  lease  are  agreed  upon,  it  will  be  necessary  to  submit  the 
same  for  its  acceptance  to  the  stockholders.  If  accepted,  the 
lease  is  subject  to  the  approval  of  the  Board  of  Railroad  Com- 
missioners. The  practical  result  of  the  operation  of  this  lease 
will  be  that  the  people  of  West  Roxbury  will  have  a  five-cent 
fare,  such  as  is  now  afforded  to  people  living  in  other  parts  of 
Boston. 

Agreements  have  been  made  with  the  Boston  &  Suburban 
Companies  and  the  Boston  &  Worcester  Street  Railway  Com- 


pany  by  which  the  cars  of  those  companies  will  be  taken  by  our 
conductors  and  motormen  at  our  outlying  surface  terminals, 
brought  to  intown  points  of  our  system,  and  then  returned  to 
the  points  where  they  were  taken.  This  arrangement  will  make 
it  unnecessary  for  passengers  who  come  and  go  in  these  cars  to 
change  cars  when  they  reach  the  ends  of  our  tracks. 

The  stockholders  at  a  special  meeting  held  July  25.  1902, 
voted  to  increase  the  capital  stock  five  million  (5,000,000) 
dollars.  The  Railroad  Commissioners,  however,  authorized  the 
issue  of  only  three  million  three  hundred  thousand  {3,300,000) 
dollars,  making  the  total  capital  authorized  by  law  to  date, 
thirteen  million  three  hundred  thousand  (13,300,000)  dollars. 

The  Railroad  Commissioners  also  fixed  the  price  at  which 
stockholders  might  subscribe  atone  hundred  and  fifty-five  (iS5) 
dollars  per  share.  Of  this  seventy-five  (75)  dollars  has  already 
been  paid  in,  and  the  balance,  eighty  (80)  dollars  per  share,  is 
due  on  January  15,  1903. 

On  September  25,  1902,  by  authority  of  an  Act  of  the  Legis- 
lature, chapter  534  of  the  Acts  of  1902,  a  contract  was  executed 
between  the  Boston  Transit  Commission  and  this  company 
which  provides  for  the  exclusive  use  by  this  company  of  a 
subway  or  subways  to  be  constructed  by  the  Transit  Commis- 
sion under  or  parallel  with  Washington  Street. 

The  contract  gives  the  company  a  term  of  twenty-five  (25) 
years  from  the  beginning  of  use,  at  an  annual  rental  of  four  and 
I  one  half  (4^ )  per  cent,  on  the  cost. 

This  contract  was  subject  to  the  acceptance  of  the  Act  at  the 
Municipal  Election  of  the  City  of  Boston  for  1902.  The  Act 
has  been  accepted. 


A  summary  of  our  business  for  the  year  is  as  follows:  — 

Gross  earnings  from  operation $11,321,030.13 

Operating  expenses 7,862,571.38 

Net  earnings  from  opeiation  of  onned  and  leased  lines      .     .     .       $3,456,458.75 

Subway  rental (219,016.81 

Leas  amount  collected  from  the  Boalon  &  North- 
ern Ry.  Co 20,033.90 

(198,992.91 
Interest  on  funded  debt  of  West  End  St.  Ry. 

Co ■.    .     .  625,766.67 

Dividend  on  preferred  slock  of  West  End  St. 

Ry-Co„8% 512,000.00 

Dividend  on  common  stock  of  West  End  St. 

Ry-Co„7% 635.950.00 

Dividend  on   stock  of   SomervUle  Horse  Ry. 

Co.,  6% 9,180.00 

Taxes  on  West  End  St.  Ry.  Co 509,780.10 

Total  payments  under  lease  of  West  End  St.  Ry.  Co 2,491,669.68 

1966,789.07 

Miscellaneous  interest $1,127.25 

Taxes,  Boston  Elevated  Ry.  Co 244,704.16 

Compensation  tax  under  Act  of  1897    ....  99,059.01  344,890.43 

Balance (&2l,89S.6s 

Dividend  No,  4,  paid  Feb.  15,  1901,  to  stock- 
holders, 3% (300,000.00 

Dividend  No.  5,  paid  Aug.  15,  1901,  to  stock- 
holders, 3'/, 300,000.00  600,000.00 

Surplus  for  the  year (21,898.65 

Volume  of  Business  for  the  Year. 

Total  revenue  passengers  carried 222,484,811 

Increase  over  business  of  previous  y«ar 8,780,828 

Or  an  increase  of  about 4-1% 


Subway  Traffic. 

Total  number  of  subway  passengers,  October  i,  1901,  to 
September  30,  1902,  was  29,172,150  and  they  were  carried 
from   the  various  subway  stations  as  follows :  — 

BoyUton  Street i,335,i47 

Mason  Street 3,361,925 

Park  Street •     .  10,953,346 

Scollay  Square 8,809,766 

Adams  Square i>730,055 

Haymarket  Square 2,981,911 

Total  number  carried  from  these  stations  in  previous  year  was     .     .     25,373,167 

Gain  over  previous  year 3t79S,983 

Or  about I4*97% 

Average  number  of  subway  passengers  per  day 79>923 

Average  number  of  subway  passengers  per  day  previous  year      .     .  69,516 

Gain 10,407 

Or  about 14*97% 

We  annex  a  full  statement  of  our  condition,  compiled  by  our 
Auditor,  Mr.  H.  L.  Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM   A.   BANCROFT, 

President, 


AUDITOR'S    REPORT. 


Boston,  NoTember  26,  1902. 

To  THE  Board  of  Directors  of  the  Boston  Elevated 
Railway  Company: 

Gentlemen,  —  I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,   1902:  — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track  and  Electric  Line  Equipment. 

E.  Equipment  September  30,  1902. 

Yours  respectfully, 

HENRY   L    WILSON, 

Auditor, 
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A. 


GENERAL  BALANCE  SHEET. 

Assets. 

Construction $4,739,276.42 

Equipment 1,307,813.06 

Real  estate 4,679,548.53 

Subway  construction  and  equipment 158,268.97 

Cash  on  hand  and  in  bank 2,112,974.56 

Bills  and  accounts  receivable 963,409.98 

Stocks  and  Bonds 212,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts        .  500,000.00 

Materials  and  supplies 743^5 1* 55 

Somerville  Horse  R.  R.  Co 102,851.11 

West  End  St  Ry.  Co.    Open  account       ....  740,135.57 

West  End  St.  Ry.  Co.     Property  account           .                 .  1,869,730.15 


Total  Assets $18,134,470.62 
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A. 

SEPTEMBER  30,  1902. 

Liabilities. 

Capital  Stock $10,000,000.00 

Capital  Stock  subscriptions 2,383,310.00 

Notes  payable 500,000.00 

Audited  vouchers  and  accounts 332,904.15 

Salaries  and  wages 125,615.53 

Dividends  not  called  for 9,481.75 

Matured  interest  coupons  unpaid 39)550.00 

Rentals  unpaid 3i7y975*oo 

Outstanding  tickets  and  checks 21,041.74 

Interest  accrued  and  not  yet  due 150,051.67 

Taxes  accrued  and  not  yet  due 840,909.31 

Rentals  accrued  and  not  yet  due 131,825.00 

West  End  St  Ry.  Co.    Lease  account       ....  1,227,207.98 

West  End  St.  Ry.  Co.    Bond  account        ....  12,849.20 

Damage  fund 598,015  93 

Insurance  fund 360,000.00 

Depreciation  fund 600,000.00 

Surplus 483,733  36 


Total  Liabilities $18,134,470.62 


I 


B. 

INCOME  ACCOUNT    FOR  THE  YEAR 

Operating  Expenses $7,86z,s?i.38 

For  general  expenses        .        .        ,        .        (6sSi392-S3 

e  of  roadway  and  buildings,  982,229,55 

f  equipment  .  871,479.92 

"     transportation  expenses      ,         .         .        5>353i4^>3S 

Takes 853,543.27 

West  End   St.  Ry,   Co.'s  tax  on   capital 

stock  and  property     ....  509,780,10 

Boston  Elevated  Ry.  Co.'s  tax  on  capital 

stock  and  property    ....  244,704.16 

Boston  Elevated  Ry.  Co.'s  compensation 

tax  on  gross  income  ■  .  99,059.01 

Coupon  interest  on  West  End  St,  Ry.  Co.'s  bonds         .  625,766.67 

Miscellaneous  interest 1,127.25 

Rentals  of  leased  railways 1,157,130.00 

Rental  of  subway 219,026.81 

Less  amount  collected  of  Boston  &  Northern 

Ry.  Co. 20,033.90 

198,992.91 

Dividends  paid  on  capital  stock 600,000.00 

Balance  carried  to  surplus  account 21,898.65 

TOTAI, $11,321,030.13 


d 
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B. 


ENDING  SEPT.  30,  1902. 

Credit. 

Earnings  from  operations 111,321,030.13 

From  passengers  carried  .  111,060,385.40 

<<      carriage  of  mails  ....  28,109.53 

"      tolls  for  use  of  tracks  by  other 

companies    ....  46,110.90 

*^     rentals  of  real  estate     .        .        .  96,664. 1 2 

"      advertising  in  cars        .        .  69,552.91 

"      miscellaneous  income  .         .         .  20,207.27 


\ 

\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 
\ 


\ 


Total $11,321,030,13 
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c. 

TRAFFIC   STATISTICS. 

Round  Trips. 

Run  by  Elevated  cars 641,344 

Run  by  Electric  Passenger  cars 4,028,026 

Run  by  U.  S.  Mail  cars 18,109 

Total                               4,687,479 

Revenue  Miles. 

Run  by  Elevated  Passenger  cars 5f7^SAS5 

Run  by  Electric  Passenger  cars 40,047,381 

Run  by  Electric  U.  S.  Mail  cars [227,163 

Total 45,999,999 

Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars    .         .        •  222,484,81 1 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars  .        111,060,385.40 

From  U.  S.  Mail  cars 28,109.53 

Total  Receipts  from  Car  Operation  .        111,088,494.93 

Average  Receipts  per  revenue  passenger  ....  4-971  cents 


D. 

MILEAGE  OF  TRACK  AND    ELECTRIC  LINE  I 
Track. 

Total  track  owned  by  the  West  End  St.  Ry.  Co.,  Septem- 
ber 30,  1901  

AdditioDS  for  exteosioos  during  the  year        .... 
Total  

Reduction  for  track  taken  up  during  the  year 

Net  Length  of  Track  owned  bv  the  West 
End  St.  Ry.  Co.,  September  30,  1902  . 

Operated  under  leases 

Operated  under  trackage  privileges 

Surface   track   on  Elevated   Railway   property  and   on  tem- 
porary bridges 


374-99Z 
403 

374-5^9 
10.965 
3.283 


I 


Total  track,  September  30,  1902 
Which  is  made  up  as  follows :  — 

Length  of  main  lines    .... 

Length  of  second  track 

Length  of  sidings,  car-house   curves,  cro: 


For  SurfmcF  Can. 
191.166  miles, 
158.176       " 


36.092 

393-39Z 


Length  of  track  in  car-house  and  yai 

Totals        .        ,        .        . 
The  total  length  of  track  in  resen.-ati 
The  total  length  of  track  built  with  heavy  girder  1 
The  total  length  of  track  built  in  the  Subway  Is 

Electric  Line  Equipment. 
Miles  of  track  completely  equipped  with  electric  overhead  syst 
Miles  of  track  partially  equipped  (underground  wiring  only)  . 
Miles  of  overhead  electric  feeder  lines 
Miles  of  underground  conduit 
Miles  of  underground  conduit  duct 
Miles  of  underground  electric  feeder  lines 
Miles  of  underground  electric  return  lines 
Miles  of  submarine  cables    .... 


6.644  miles. 
6.468      " 


1.043 


i6,o.s 

25.06 

346.706 

S-I03 


.596 

502.581 
24.920 
227.369 
131.068 
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E. 


EQUIPMENT. 


September  30,  1902. 


Box  Elevated  Railway  Cars 
Box  Cars,  Horse 


Open  Cars,  Horse 


Box  Cars,  Electric,  16-foot  bodies 
Box  Cars,  Electric,  20-foot  bodies 


Box  Cars,  Electric,  25-foot  bodies    . 
Open  Cars,  Electric,  7  or  8  benches 


Open  Cars,  Electric,  9  benches 


Open  Cars,  Electric,  10  benches 
Open  Cars,  Electric,  12  benches 
Mail  Cars,  Electric  . 


Service  Cars 


Horses 


Electric  Motors 


Snow  Ploughs,  Horse 
Snow  Ploughs,  Electric 


Snow  Sleds 


Miscellaneous  Vehicles 


150 
20 

5 

51 

330 
1,182 

568 

747 
46 

181 
12 

19 
279 

4,579 

75' 
215 

551 
534 
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SUMMARY  OF   STOCKHOLDERS   OF   RECORD 


SiaU. 

Massachusetts 


October  i,  1902. 


No.  Stockkaidirs. 
.        1,856 


Other  States. 


New  York      .     .     . 

Connecticut  .     .     . 

New  Hampshire 

Rhode  Island      .     . 

Maine 

Pennsylvania      .     . 

Nebraska  .     .     .     . 

Iowa 

Vermont   .     .     .     . 

Missouri    .     .     .     . 

Michigan  .... 

Colorado  .... 
Wisconsin  .  .  . 
Kentucky  .  .  . 
Ohio  .  .  .  .  . 
Maryland  .... 
Illinois  .... 
California.  .  .  . 
Florida  .... 
District  of  Columbia 
New  Jersey  .  .  . 
Virginia  .... 
Arizona     .... 


49 

79 

77 
28 

28 

14 
I 

I 

10 

2 

3 

3 
I 

2 

1 

2 

4 
2 

I 

5 

2 

3 
I 
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Quebec     .     . 
Ontario      .     . 
New  Brunswick 
Nova  Scotia  . 


British  Provinces. 
8       .     .     . 


I 
2 
I 


Skarts. 
76,945 


13,468 
2,291 

2.314 

i>33i 
«5i 
374 
200 

100 

103 

29 

65 

24 

100 

43 

3 
70 

16 

10 

10 

17 
7 

»4 
13 


2  1,453 


12 


1,442 

200 

12 

6 

1,660 


Massachusetts 
Other  States 
Provinces .     . 


Recapitulation  . 

1,856       .     . 

3»9       •     • 
12       .     . 


2,187 


76,945 

21,453 
1,660 

100,058 


I 
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[copy.j 
CommontDra'.tt)  of  ^affsucbusrtttf. 

IN   HOARD  OF  RAILROAD  COMMISSIONERS. 


Acting  under  chapter  534  of  the  Acts  of  1902,  the  Boston 
Transit  Commission  has  selected  what  it  designates  as  the  May 
Place-Devonshire  Street-Union  Street  route  for  the  tunnel  to  be 
constructed  in  Boston  for  the  elevated  trains  of  the  Boston 
Elevated  Railway  Company. 

The  company,  feeling  aggrieved  at  the  selection  of  this  route, 
has  taken  an  appeal  to  this  Board  under  section  1 3  of  said 
chapter. 

Were  it  right  that  we  should  decide  this  ajJijeal  in  accordance 
with  the  view  which  we  entertain  as  to  the  thoroughness,  skill, 
and  disinterestedness  of  motive  which  have  characterized  the  in- 
quiry by  the  Transit  Commission,  we  should  indorse  all  that  has 
been  done  and  decide  that  the  route  selected  must  stand.  We 
believe,  however,  that  in  the  meaning  of  the  statute  the  final 
responsibility  for  the  selection  of  a  route  for  the  tunnel  has  now 
devolved  upon  us  as  a  matter  of  independent  judgment.  While 
aware  that  a  different  view  from  the  one  held  by  men  of  such 
eminent  ability  and  undoubted  devotion  to  the  public  interests 
can  only  be  justified  as  the  resuh  of  thorough  investigation  and 
careful  study,  we  are  of  the  opinion  that  u[)on  the  whole  the 
public  interests  will  be  best  served  by  the  selection  of  a  Wash- 
ington Street  route  for  the  tunnel. 

The  grounds  for  this  opinion  may  be  briefly  stated  :  — 

I .  As  far  as  it  is  reasonably  possible  to  bring  it  about,  the 
wish  of  people  to  be  carried  to  points  of  destination  by  the  most 
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direct  and  the  quickest  route   compatible  with   safety  and  con- 
venience should  be  gratified. 

2.  The  congestion  which  results  where  great  numbers  of 
people  seek  the  same  places  of  arrival  or  departure  may  be  re- 
lieved by  providing  more  abundant  facilities  for  direct  and  rapid 
transjwrtation  and  quick  distribution. 

3.  While  a  single  problem  is  now  presented,  it  is  to  be  con- 
sidered  in  connection  with  a  general  view  of  the  whole  field  of 
transportation  within  and  about  the  city,  and  is  to  be  decided  in 
a  manner  consistent  with  the  development  of  a  general  plan  for 
meeting  other  present  and  future  needs. 

4.  Although  engineering  skill  is  equal  to  almost  any  under- 
taking, in  the  choice  of  methods  of  construction  consideration  is 
to  be  given  to  the  public  interests  in  respect  to  cost  and  to  the 
public  preferences  for  one  method  rather  than  another. 

Certain  findings  rest  upon  these  principles :  — 

1.  The  largest  part  of  the  street  travel  in  Boston  seeks 
Washington  Street  and  the  localities  to  the  west  of  it.  Owing 
to  the  fixed  location  of  attractive  centres,  such  as  hotels,  theatres, 
and  churches,  and  the  shopping  district,  the  growth  of  travel 
will  in  all  probability  continue  in  this  direction.  Washington 
Street,  therefore,  is  and  is  likely  to  be  a  main  artery  of  travel. 
On  the  other  hand,  travel  in  the  territory  immediately  covered 
by  the  Devonshire  Street  route,  though  considerable  during  the 
day,  nearly  ceases  after  business  hours. 

2.  Taking  everything  into  consideration,  the  elevated  trains 
furnish  beyond  doubt  the  largest  facilities  for  giving  an  effective 
service  to  the  greatest  numtier  of  people.  Such  a  service  is 
peculiarly  needed  in  Washington  Street. 

3.  The  route  for  a  tunnel  to  accommodate  elevated  trains 
should  be  as  nearly  straight  as  practicable.  The  wastefulness 
to  the  company  and  the  discomfort  to  patrons  in  the  use  of  the 
present  subway  by  elevated  trains  shows  the  importance  of 
avoiding  curves  in  the  construction  of  the  tunnel. 

4.  A  route  under  the  highway,  such  as  that  proposed  beneath 
Washington  Street,  is  more  generally  desirable  from  the  stand- 
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point  of  the  public  interests  and  preferences  in  travel  than  a 
route  like  the  Devonshire  Street  route,  which  is  carried  for  a 
considerable  distance  through  private  property  beneath  a  surface 
covered  by  buildings. 

5.  Relief  from  the  conditions  which  choke  travel  upon  Wash- 
ington Street  is  certainly  needed.  The  building  of  the  tunnel 
under  Washington  Street  is  consistent  with  the  adoption  of 
measures  that  are  likely  to  bring  such  relief. 

A  subway  foi"  surface  cars  could  readily  be  constructed  to  the 
east  of  Washington  Street,  The  curves  occasioned  by  follow- 
ing the  course  of  streets  in  building  it,  though  undesirable,  were 
it  to  be  occupied  by  elevated  trains,  would  be  of  comparatively 
little  significance  in  connection  with  the  operation  of  surface 
cars. 

Under  the  statute,  after  a  year  from  the  completion  of  the 
tunnel,  steps  to  secure  the  construction  of  such  a  subway  can  be 
taken  if  the  public  interests  require  it,  and  opportunity  may 
thus  be  afforded  for  the  removal  of  surface  cars  and  for  other 

,       improvements  directed  to  the  relief  of  the  congestion  upon  the 

^Lstreets. 

^^M    The  Transit  Commission,  in  fixing  a  route,  stopped  at  the  junc- 

^Rion  of  Union  Street  and  Haymarket  Square. 

^H     We  think  it  advisable  to  stop  at  the  junction  of  Washington 

^H'Street  and  Adams  Square,  for  the  reason  that  further  legislation 

^  may  be  desirable  to  permit  such  changes  in  the  present  subway 
and  approaches  as  may  be  requisite  to  properly  connect  the  tun- 
nel with  the  rest  of  the  railway  system. 

(Signed)  JAMES  V.  JACKSON, 
GEORGE  W.  BISHOP, 
CLINTON    WHITE, 

Com»iissiom-rs. 
A  true  copy. 

Attest : 

(Signed,     CHARLES    E.   MANN, 
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Boston,  Mass.,  December  31,  1903. 
To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company  : 
Attention  is  invited  to  the  summary  of  stockholders  of  record, 
October  l,  1903,  hereinafter  printed.  From  this  it  appears  that 
the  total  number  of  stockholders  is  2,554,  holding  133,000 
shares  of  stock.  Of  these,  2,172,  holding  106,550  shares,  are 
in  Massachusetts.  In  other  words,  more  than  80  per  cent,  of 
the  stock  is  held  in  Massachusetts. 

After  several  conferences  with  the  Boston  Transit  Commission 

concerning  the  route  of  the  tunnel  for  elevated  trains,  authorized 

by  Ch.  534  of  the  Acts  of  1902,  on  June  29  the  Commission 

I  notified  the  company  that  it  had  selected  a  route  for  a  tunftel 

'designated  as  the  "  May  Place,  Devonshire  Street,  Union  Street 

route,"  because  it  would  pass  under  or  near  these  streets,  to  the 

east  of  Washington  Street.  The  company  found  after  careful  study 

that  the  line  of  Washington  Street  was  the  best  route ;  and,  under 

I  a  provision  of  the  Act  in  question,  the  company  applied  forthwith 

1  to  the  Board  of  Railroad  Commissioners  for  a  revision  of  the 

I  determination  of  the  Transit  Commission.     After  the  submission 

'  of  briefs  by  both  the  Transit  Commission  and  the  company,  the 

Board  of  Railroad  Commissioners  considered  the  application,  and 

I  on  November  19  issued  its  finding,  which  sustained  the  appeal 

I  of  the  company,  and  fixed  the  line  of  Washington  Street  as  the 


route  of  the  tunnel.  A  copy  of  the  finding  of  the  Railroad 
Commissioners  is  furnished  herewith. 

In  the  management  of  the  property  for  the  fiscal  year  ending 
September  30,  1903,  your  Directors  were  obliged  to  contend 
with  the  high  price  and  uncertain  supply  of  coal  brought  about 
by  the  strike  in  the  coal  fields.  It  was  necessary  to  buy  coal 
wherever  it  could  be  bought,  and  at  prices  which  the  stringency 
of  the  situation  had  fixed.  The  increase  in  the  cost  of  coal  over 
the  previous  year  was  ^398, 289.46,  to  which  should  be  added 
an  increase  in  the  cost  of  labor  in  handling  the  same  over  the 
previous  year  of  Jio,737.6s,  making  a  total  of  ^409,017. 11. 
Deducting  the  natural  increase,  it  leaves  $400,248.16  as  the 
extra  expense  on  the  coal  account  over  the  previous  year,  or  an 
increase  of  about  71.08  per  cent. 

During  the  year  a  revision  of  wages  has  been  made.  In  order 
to  make  it  easier  for  young  men  who  desire  to  enter  the  car 
service  of  the  company  to  spend  the  time,  which  sometimes 
takes  several  weeks,  to  learn  enough  of  the  business  to  perform 
their  appropriate  duties,  provision  was  made  to  pay  such  learners 
at  the  rate  of  a  dollar  a  day  while  so  learning.  That  the  com- 
pensation of  new  or  "e.\tra"  men  after  they  were  accepted  in 
the  surface  car  service  should  be  certain,  a  minimum  wage  of 
one  dollar  and  one  half  a  day  was  established  for  all  those  who 
re])ort  for  duty  at  the  car-houses  and  remain  there  during  the 
prescribed  hours,  even  if  not  actually  employed  in  the  operation 
of  cars.  To  more  suitably  recompense  those  who  by  the  experi- 
ence of  long  and  faithful  service  become  more  efficient,  an  in- 
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creased  compensation  of  five  cents  a  day  was  established  for 
every  five  years  of  continuous  service  up  to  fifteen  years  of  such 
service.  The  daily  wage  for  the  surface  car  men,  when  hired,  is 
£2.25  per  day  for  the  first  five  years,  then  $2.30  for  the  second 
five  years,  and  82.35  for  the  third  period  of  five  years, and  there- 
after 82.40  per  day,  until  such  time  as  incapacity  to  operate  a 
car  shows  itself.  Then,  that  men  may  be  still  further  encouraged 
to  render  long  and  faithful  service,  such  employment  as  a  man  is 
fit  to  perform  is  given  to  him  ;  but  in  case  a  man  is,  in  the  judg- 
ment of  the  Management,  unfit  to  perform  any  duty  in  the 
service  of  the  company,  and  has  been  continuously  employed  by 
the  company  for  a  period  of  twenty-five  years,  or  has  reached 
the  age  of  sixty  years,  and  has  been  continuously  employed  by 
the  company  for  a  period  of  fifteen  years,  it  was  determined  to 
contribute  to  the  support  of  such  employee  a  sum  not  exceeding 
twenty-five  dollars  per  month  during  the  rest  of  his  lifetime. 
These,  or  corresponding  provisions,  apply  also  to  elevated  car 
men  and  to  certain  others  connected  with  the  operation 
of  cars.  Further,  as  an  inducement  for  meritorious  service,  it 
was  determined  to  pay  the  sum  of  fifteen  dollars  at  the  end  of  the 
calendar  year  to  each  car  service  man  (and  to  certain  others  con- 
nected with  the  operation  of  cars)  who  has  rendered  continuous 
and  satisfactory  service  throughout  the  year.  This  revision  of 
wages  is  estimated  to  increase  the  pay-roll  during  the  first  year, 
beginning  January  24,  1903,  by  about  $200,000.  The  com- 
pany has  also  provided  free  legal  advice  for  all  its  employees,  and 
last  winter  supplied  coal  at  less  than  cost  to  all  its  employees 


who  desired  it.  About  7,250  tons  of  coal  was  so  supplied  at  an 
estimated  saving  to  the  employees  of  840,000. 

The  increase  in  the  total  number  of  revenue  passengers  for 
the  entire  system  was  5  per  cent,  as  against  an  increase  of  4.1 
per  cent,  for  the  previous  year.  The  increase  in  the  number  of 
persons  entering  the  subway  was  9.75  per  cent,  as  against  14- 
.97  per  cent,  increase  of  the  previous  year.  The  number  of  free 
transfer  passengers  still  continues  to  increase.  It  is  estimated 
that  the  total  for  the  year  was  not  far  from  1 30,000,000.  This 
is  more  than  55  per  cent,  of  the  revenue  passengers,  which 
numbered  233,563,578.  This  is  an  increase  of  13  per  cent,  for 
free  transfer  passengers  as  against  5  per  cent,  for  revenue  pas; 
sengers. 

The  operation  of  the  elevated  lines  has  continued  with  good 
success.  As  against  a  5  per  cent,  increase  in  total  revenue  pas- 
sengers, the  receipts  at  main  line  elevated  stations,  exclusive  of 
subway,  increased  15.9  per  cent.,  and  at  Atlantic  Avenue  ele- 
vated stations  59.3  per  cent.  The  receipts  at  subway  stations 
for  elevated  service  alone  increased  8.3  per  cent.  The  surface 
car  mileage  increased  but  0.8  per  cent.,  while  the  elevated  car 
mileage  increased  23.8  per  cent. 

The  extension  of  the  surface  tracks  amounted  to  5.16  miles. 
The  total  length  of  surface  tracks  controlled  by  the  company, 
including  that  leased  from  the  Old  Colon)'  Street  Railway  Com- 
pany, is  now  421.48  miles.  The  elevated  mileage  is  over  16 
miles,  making  a  total  mileage  of  437.499.  Sixty-one  surface 
cars  have  been  ordered.    These  are  somewhat  larger  and  heavier 
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than  our  standard  car,  and  are  to  be  used  on  certain  Tines  only, 
because  it  is  not  feasible  to  use  them  on  most  of  our  lines. 
They  will  be  equipped  with  air-brakes,  because  of  their  size  and 
weight.  Twenty-four  elevated  cars  have  also  been  ordered,  and 
are  to  be  equipped  with  an  improved  type  of  Multiple  Unit  Con- 
trol, to  be  supplied  by  the  General  Electric  Company.  Motors 
for  these  cars  and  motors  and  controilers  for  the  new  surface 
cars  have  also  been  purchased  from  the  General  Electric  Com- 
pany. 

The  lease  of  certain  tracks  of  the  Old  Colony  Street  Railway 

Company  in  the  .southern  })art  of  Boston  was  accepted  by  the 

stockholders  at  a  special  meeting  held  April   29,  1903,  and  was 

subsequently  approved  by  the  Board  of  Railroad  Commissioners. 

Under  the  terms  of  the  lease  the  property  has  been  appraised 

at  J'3S3t97970,  upon  which  the  company  pays  an  annual  rental 

I  of  6-5^  per  cent,  less  the  rental  of  certain  short  pieces  of  track 

1  appraised  at  {13,866.40,  which  are  still  used  by  the  Old  Colony 

•  Street  Railway  Company.     Most  of  the  lines    so  leased  were 

I  single    track   lines,  but   under  the  terms  of   the  lease    double 

tracks  have  been  built.     For  all  additions   and   improvements 

.  this  company  pays  a  rental  of  4  per  cent,  upon  the  cost  thereof, 

'  as  determined.     We  have  thus  been  able  to  give  to  the  people 

\  of  West  Roxbury  a  five-cent  fare,  and  greatly  improved  service, 

although  the  expense  has  been  divided  between  the  Old  Colony 

I  Street  Railway  Cpmpany  and  this  company. 
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A  summary  of  our  business  for  the  year  is  as  follows : — 

Gross  earnings  (com  operation ti  1.959.514.54 

Operating  expenses 8,259.860.49 

Net  earnings  from  operalion  of  owned  and  leased  lines  ....       $3,699,654.05 

Subway  renlal (217.932.03 

Lets  amoant  collected  from  the  boston  &  Nortb- 

em  Ry.  Co 20,039.79 

(197.892.24 
Interest  on  funded  debt  of  West  End  St.  Ry. 

Co 6*4.615.76 

Dividend  on  preferred  atock  of  West  End  St. 

Ry.  Co.,  8% 5(2,000,00 

Dividend  on  common  stock  of    West  End  St. 

Ry-  Co..  7% 651,848.75 

Dividend  on   stock    of   Somerville   Horse    Ky. 

Co..  6% 9.180.D0 

Taxes  on  West  tnd  St.  ky.  Co 50c. 761. 96 

Total  payoienls  underlease  of  West  End  St.  Rj.  Co 2,517,298,71 

(1,182,355.34 

Miscellaneous  interest 59.856.72 

S],r42,:i2.o6 

Taxes,  Boston  Elevated  Ry.  Co (311,043,05 

Compenaalion  tax  under  Act  of  1897 103.214, 4J 

41S.-57-4S 
Balance (826,954.58 

Dividend  No,  6,  paid  Feb.  15,  1903,  to  stock- 
holders, 3% 5399,000.00 

Dividend  No.  7,  paid  Aug.  15.  1903,  to  slock- 

holdtis.  3% 399.000.00  798.000.00 

Surplus  for  the  year (28,954.58 

Volume  of  Business  for  the  Year. 

Total  revenue  pasaongera  cairied ^331563,578 

Inciease  over  business  of  previous  year 11,078,767 

Or  an  increafe  of  about j% 
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Subway  Traffic. 

Total  number  of  subway  passengers,  October  i,  1902,  to 
September  30,  1903,  was  32,018,986;  and  they  were  carried 
from  the  various  subway  stations  as  follows:  — 

Boylston  Street 1,514,823 

Mason  Street 3,548,277 

Park  Street 11,401,624 

Scollay  Square 9.337.791 

Adams  Square 2,847,064 

Haymarket  Square 3.369407 

Total  number  carried  from  these  stations  in  previous  year  was       .    .    29,172,150 

Gain  over  previous  year 2^46^36 

Or  about 9-75% 

Average  number  of  subway  passengers  per  day 87,723 

Average  number  of  subway  passengers  per  day  previous  year    .     .    .  79*923 

Gain 7^00 

Or  about       , 9.75^ 

We  annex  a  full  statement  of  our  condition  for  the  fiscal  year 
ending  September  30,  1903,  compiled  by  our  Auditor,  Mr.  H.  L. 
Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM   A.  BANCROFT, 

President. 


AUDITOR'S   REPORT. 


Boston,  November  26,  1903. 

To  THE  Board   of   Directors   of  the   Boston   Elevated 
Railway  Company  : 

Gentlemen^ — I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,  1903  :  — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

HENRY   L.   WILSON, 

Auditor, 


GENERAL    BALANCE   SHEET. 


Assets. 

Construction f  Si '  33i 

Equipment ■  ,6i  4, 

Real  estate S.io4i 

Subway  construction  and  equipment  ....  160, 

Cash  on  hand  and  in  bank 

Bills  and  accounts  receivable     ......  855, 

Stocks  and  Bonds 

Bonds  deposited  with  Commonwealth  of  Massachusetts 

Materials  and  supplies 

Somerville  Horse  R.R.  Co.  

West  End  St.  Ry.  Co.     Open 
West  End  St.  Ry.  Co.     Property 


359-35 
332-9°' 
,898.52- 
.343-38 
,431.64. 
.9633 1 


,85.-11 
,429.7* 
,427.07 


Total  Assets 
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A. 


SEPTEMBER  30,   1903. 


Liabilities. 

Capital  Stock 

Audited  vouchers  and  accounts 
Salaries  and  wages 
Dividends  not  called  for 
Matured  interest  coupons  unpaid 
Rentals  unpaid 

Outstanding  tickets  and  checks 
Interest  accrued  and  not  yet  due 
Taxes  accrued  and  not  yet  due 
Rentals  accrued  and  not  yet  due 
West  End  St.  Ry.  Co.     Lease  account 
West  End  St.  Ry.  Co.     Bond  account 
Damage  fund  .... 

Insurance  fund  .... 

Depreciation  fund     .... 
Surplus  ..... 


$13,300,000.00 

293»784.86 

124,051.35 

7,697.50 

31,337.50 

333.873.75 
24,407.79 

113,651.66 

904,351.88 

131,825.00 

1,207,201.98 

171.80 

598,015.93 

360,000.00 

600,000.00 

2,327,687,94 


Total  Liabilities 


$20,358,058.94 
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B. 

INCOME    ACCOUNT    FOR    THE    YEAR. 

Debit. 

Operating  Expenses ^8,259,860.49 

For  general  expenses  ....  8730,058.20 
"  maintenance  of  roadway  and  buildings,  791,189.93 
"    mainlenance  of  equipment       .•      .  822,190.25 

"    transportation  expenses  .        .       5,916,422.11 

Taxes  917,019.44 

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property  501,761.96 

Boston  Elevated  Ry.  Co.'s  tax  on  capital 

slock  and  property  .  312,043.05 

Boston  Elevated  Ry.  Co.'s  compensation 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds  644.615.76 

Rentals  of  leased  railways  ......  1,173,028.75 

Rental  of  subway      .....  217,932.03 

Le.ss    amount    collected     of     liosion    & 

Northern   Ry.  Co 20,039.79  197,892.24 

Dividends  paid  on  capital  stock 798,000.00 

Balance  carried  lo  surplus  account 28,954.58 

Total $12,019,371.26 
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ENDING   SEPT.  30,  1903. 


Credit. 

Earnings  from  operation 

From  passengers  carried 

carriage  of  mails 

tolls  for  use  of  tracks  by  other 
companies    . 

rentals  of  real  estate  . 

advertising  in  cars 

interest  on  deposits,  etc.    . 

miscellaneous  income 

Interest  from  special  deposits    . 


$ii»959.5i4.54 


(i 


it 


t( 


t( 


ti 


(i 


$11,666,906.60 
26,362.83 

47,765.62 

100,191.64 

77,039.11 

34440.43 

6,808.31 


59,856.72 


Total 


$12,019,371.26 


c 

TRAFFIC    STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars 889,669 

Run  by  Surface  Passenger  cars 4,139,784 

Run  by  U.S.  Mail  cars 16,417 

Total 5,045,870 

Revenue  Miles. 

Run  by  Elevated  Passenger  cars 7,086,634 

Run  by  Surface  Passenger  cars 40,390,068 

Run  by  U.S.  Mail  cars 211,785 

Total 47,688,487 

Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars  .  233,563,578 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars,  fi  r,666,9o6.6o 

From  U.S.  Mail  cars 26,362.83 

Total  Receipts  from  Car  Operatio.v      .        .  (11,693,269.43 

Average  Receipts  per  revenue  passenger ....  4-99i  cents 
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MILEAGE  OF  TRACK. 


Total  track  owned  by  and  leased  from  the  West  End  St 
Ry.  Co.,  September  30,  1902 

Additions  for  extensions  during  the  year    . 

Total       

Reduction  for  track  taken  up  during  the  year 

Net  Length  of  Track  owned  by  and  leased 
FROM  THE  West  End  St.  Ry.  Co.,  September 
30,  1903 

Leased  from  other  companies 

Operated  under  trackage  privileges 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges 

Total  track  for  Surface  cars 

Total  track  for  Elevated  cars 

Total  track,  September  30,  1903  .         .        .         . 
Which  is  made  up  as  follows :  — 

For  Surface  Cars. 

Length  of  main  lines  ....   207.965  miles. 

Length  of  second  track      ....    168.654      ** 

Length  of  sidings,  car-house  curves,  cross- 
overs, etc 8.107 

Length  of  track  in  car-houses  and  yards     .     36.758 
Totals 421.484     •• 

The  total  length  of  track  in  reservations  is 

The  total  length  of  track  built  with  heavy  girder  rail  is 

The  total  length  of  track  built  in  the  Subway  is 


374.589  miles. 
5.163 


It 


«i 


379.752 
1. 102     «« 


378.650 

34.718 

3.283 

4.833 

421.484 

16.015 

437.499 


It 
It 
II 

II 

It 
II 

li 


For  Elevated  Cars 

6.644  miles. 

6.468 


II 


II 


II 


1.043 
1.860 


16.015 


it 


ii 


It 


26.07     ' 

374.811     " 

5.09    " 
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MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

September  30,   1903. 
Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 

Miles  of  surface  track  completely  equipped  with  electric  overhead 


Miles  of  surface  track  partially  equipped 
Miles  of  overhead  electric  feeder  lines 
Miles  of  underground  conduit    . 
Miles  of  underground  conduit  duct 
Miles  of  underground  electric  feeder 
Miles  of  underground  electric  return 
MilM  of  submarine  cables 


26.528 
239.446 
141.016 
.13.466 
4.587 


21 


R 


EQUIPMENT, 
September  30,  1903. 


Box  Elevated  Railway  Cars    . 


Box  Cars,  Horse    . 


Open  Cars,  Horse  . 
Box  Cars,  Electric,  16-foot  bodies 
Box  Cars,  Electric,  20-foot  bodies 
Box  Cars,  Electric,  25-foot  bodies 


Open  Cars,  Electric,  7  or  8  benches 
Open  Cars,  Electric,  9  benches 


Open  Cars,  Electric,  10  benches 
Open  Cars,  Electric,  12  benches 
Mail  Cars,  Electric 


Service  Cars 


Horses  . 


Electric  Car  Motors  (320  elevated,  4,276  surface) 
Snow  Ploughs,  Horse     ..... 
Snow  Ploughs,  Electric  ..... 


Snow  Sleds    . 


Miscellaneous  Vehicles  . 


150 
20 

5 

51 

330 

1,182 

568 

747 
46 

181 
12 
22 

279 

4»S96 

75 
215 

551 
538 


SUMMARY    OF    STOCKHOLDERS    OF    RECORD 
October   r,   1903. 


Other  States. 


New  York  .... 
Connecticut  .  .  . 
New  Hampshire  .  . 
Rhode  Island      .     . 

Maine 

Pennsylvania  .  ,  . 
Nebraska  .... 

Iowa 

Vermont  .... 
Missouri  .... 
Michigan  .... 
Coloiado  .... 
Wisconsin  .... 
Kentucky    .... 

Ohio 

Maryland    .... 

Illinois 

California  .... 

Florida 

District  of  Columbia 
New  Jersey  .  .  . 
Virginia  .... 
Arizona  .... 
South  Dakota       .     . 


2,879 
2.797 
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SiaU. 


Quebec.  .  .  . 
Ontario .... 
New  Brunswick  . 
Nova  Scotia    .     . 


^        •         • 


•         • 


No.  StockkoltUrs. 

British  Provinces. 

8       .     .     . 
I       ... 

2  ... 

I  ... 


12 


Skarts. 

1,6x8 

270 

16 

8 


1,912 


Belgium 
England 
Scotland 


European  Countries. 


I 
I 
I 


50 

7 
89 


Massachusetts  . 
Other  States  .  . 
British  Provinces 
European  Countries 


•         ■ 


Recapitulation. 

•     2,"72 106,550 

367 24,449 

12 1,912 

3 89 


2,554 


133,000 
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1904 
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January  4,  1904,  to  January  2,  1905. 
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Boston,  Mass.,  Decembetji,  11)04, 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 

From  the  summary  of  stockholders  of  record  October  i, 
1904,  hereinafter  printed,  it  appears  that  the  total  number  is 
3,922,  holding  133,000  shares  of  stock.  Of  these,  2,510,  hold- 
ing iog,4S3  shares,  are  in  Massachusetts.  In  other  words, 
nearly  83  per  cent,  of  the  stock  is  held  in  Massachusetts. 

During  the  year  it  has  been  determined  to  extend  the  elevated 
structure  from  the  present  terminus  on  Washington  Street,  near 
Guild  Street,  to  Forest  Hills.  Under  the  provisions  of  law, 
application  was  made  to  the  Board  of  Aldermen  of  the  City  of 
Boston  on  November  t6,  1903,  for  the  approval  of  this  location, 
and  the  location  was  approved  by  the  Board  of  Aldermen  by 
their  order  of  January  2,  1904,  and  this  order  was  duly  approved 
by  the  Mayor  on  January  4,  1904.  Working  plans  for  the  ex- 
tension are  being  prepared,  and  steel  to  the  amount  of  9,000 
tons  has  already  been  purchased  for  the  structure. 

A  lease  of  the  East  Boston  tunnel  and  an  agreement  for  the 
collection  of  the  one  cent  toll,  which  under  the  provisions  of  law 
passes  to  the  city  of  Boston,  have  been  agreed  upon.  The 
lease  was  duly  executed  on  December  24,  and  the  tunnel  opened 
for  traffic  on  December  30,  1904. 

The  work  upon  the  tunnel  for  elevated  trains  under  Washing- 
ton Street  has  been  begun,  and  the  company  has  been  in  con- 
ference with  the  Boston  Transit  Commission  from  time  to  time 
concerning  certain  of  its  features. 

The  revision  of  wages,  the   character  of  which  was  set   forth 


in  the  last  report,  has  been  now  in  operation  for  a  full  fiscal 
year.  The  compensation  for  learners  during  the  last  fiscal  year 
amounted  to  $23,226.31.  There  was  paid  during  the  year  the 
sum  of  $28,953.74  as  a  minimum  wage  for  new  or  "extra" 
men,  under  the  provision  that  they  should  be  paid  whether  they 
were  actually  engaged  upon  cars  or  not,  provided  they  reported 
for  duty  at  the  car-houses  and  remained  there  during  the  pre- 
scribed hours.  There  was  paid  during  the  year  as  increased 
compensation  to  long-service  men  the  sum  of  $58,374.40,  under 
the  provision  that  the  established  wage  would  be  increased  five 
cents  a  day  for  every  five  years  of  continuous  service  up  to  fif- 
teen years  of  such  service.  Under  the  provision  that  the  com- 
pany would  contribute  toward  the  support  of  men  in  the  car 
service  and  to  certain  others  connected  with  the  operation  of 
cars  who,  in  the  judgment  of  the  Management,  were  unfit  to 
perform  any  duty  in  the  service  of  the  company,  and  who  had 
been  continuously  employed  by  the  company  for  a  period  of 
twenty-five  years,  or  who  had  reached  the  age  of  sixty  years  and 
had  been  continuously  employed  by  the  company  for  a  period  of 
fifteen  years,  there  was  paid  during  the  year  the  sum  of  $4,856.- 
50.  Under  the  provision  ihat  at  the  end  of  the  calendar  year 
there  would  be  paid  to  each  car  service  man  and  to  certain 
others  connected  with  the  operation  of  cars  who  had  rendered 
continuous  and  satisfactory  service  throughout  the  year  the  sum 
of  $15.00,  there  was  paid  for  the  year  $58,575.00.  This  re- 
vision of  wages  increased  the  pay-roll  during  the  last  year  $173,- 
985.95- 

The  increase  in  the  total  number  of  revenue  passengers  for 
the  entire  system  was  about   3J^  per  cent,  as  against  an  in- 


crease  of  5  per  cent,  for  the  previous  year.  The  number  of  free 
transfer  passengers  for  the  year  was  about  139,000,000.  This, 
is  more  than  57  per  cent,  of  the  revenue  passengers,  which 
numbered  241,681,945.  This  is  an  increase  of  7  per  cent,  for 
free  transfer  passengers  as  against  an  increase  oi  ly^  per  cent, 
for  revenue  passengers. 

The  operation  of  the  elevated  lines  was  continued  with  good 
success.  As  against  a  3)^  per  cent,  increase  in  total  revenue 
passengers,  the  receipts  at  main  line  elevated  stations,  exclusive 
of  subway,  increased  9.1  per  cent.,  and  at  Atlantic  Avenue 
elevated  stations  17  percent.     The  receipts  at  subway  stations 

I  for  elevated  service  alone  increased  7.2  per  cent. 
The  extension  of  the  surface  tracks  amounted  to  i.giS  miles. 
The  total  length  of  surface  tracks  controUecl  by  the  company^ 
including  that  leased  from  the  Old  Colony  Street  Railway  Com- 
pany, is  now  428.811  miles.  This,  with  the  elevated  mileage 
of  over  16  miles,  makes  a  total  mileage  of  444.826  miles.  We 
have  added  to  our  equipment  during  the  year  6 1  surface  cars, 
and  24  elevated  cars. 
Under  the  provisions  of  the  lease  of  certain  tracks  of  the  Old 
Colony  Street  Railway  Company  in  the  southern  part  of  Boston, 
there  has  been  paid  to  that  company  the  sum  of  826,481.49 
for  the  fiscal  year's  rental,  and  there  has  been  expended  in  im- 
provements and  additions  to  said  tracks  the  sum  of  11300,508. 87^ 
for  which  expenditure,  under  the  provisions  of  the  lease,  this. 
,  company  is  to  be  reimbursed  by  the  Old  Colony  Street  Railway 
I  Company,  and  upon  which  the  company  is  to  pay  a  rental  of  4 
■^r  cent. 


F 

^H  A  summary  of  our  business  for  the  year  is  as  follows :  — 

Cross  earnings  from  operation f  ■^•39i'3S3'07 

Operating  expenses 8,631,553.08 

Net  earnings  from  operation  of  owned  and  leased  lines      .     .     .         f3<759i799-99 

Subway  rental $216,948.55 

Less  amount  collected  from  the  Boston  &  North- 
ern Ry.  Co r9.74z.19 

ti  97.106.36 

Interest  on  funded  debt  of  We»t  End  St.  Ry.  Co.,       619,599.90 

Dividend  on  preferred  itocit  of  West  End  St.  Ry. 

Co.,  S% 512,000.00 

Dividend  on  common  stock  of  West  End  St.  Ry. 

Co.,  7% 668,751.60 

Dividend  ou  slocli  of  Somemlle  Horse  Ry.  Co.. 

6% 9,180.00 

Taxes  on  West  End  St.  Ry.  Co jr?, 209.34 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ky.  Co 33." '-S? 

Total  payments  for  rentals  of  leased  railways   .     .  2.567,058.57 

(1,192,741-4* 
Miacellaneoua  interest 45,240.72 

(1,237.982.14 

Taxel,  Boston  Elevated  Ry.  Co (301,322.15 

Compensation  tax  under  Act  of  1S97       ....        106,887.28 

408,209.43 

BaUi.ce (829,772.71 

Dividend   No.  S,  paid  Feb.   15.  1904,  to   stock. 

holdera,  3% S399.000.00 

Dividend  No.  9,  paid  Aug.   15.   1904,  to  stock- 
holders, 3% 399,000.00  <79S.ooo  00 

Surplus  for  the  year '3'i773-7l 

VoLt;ME    OK    Bi;SlNESS    FUR   THE    YKAR. 

Total  revenue  passengers  carried (241,681,945 

Increase  over  business  of  previous  year 8,118,367 

Or  an  increase  of  about 3!^ 


We  annex  a  full  statement  of  our  condition  for  the  fiscal  year 
ending  September  30,  1904,  compiled  by  our  Auditor,  Mr» 
H.  L.  Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM   A.  BANCROFT, 

President. 


AUDITOR'S   REPORT. 


Boston,  November  26,  1904. 

To  THE   Board   of    Directors  of   the   Boston   Elevated 
Railway  Company  : 

Gentlemen^ — I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,   1904:  — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

HENRY    L.    WILSON, 

Auditor. 
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GENERAL   BALANCE   SHEET. 

Assets. 

Construction I7f3i3i098.76 

Equipment 1,845,500.09 

Real  esUte 5>3379i44-90 

Subway  and  tunnel  construction  and  equipment  3i9f577-79 

Cash  on  hand  and  in  bank 2,059,456.56 

Bills  and  accounts  receivable 796*723.54 

Stocks  and  Bonds 208,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts    .  500,000.00 

Materials  and  supplies 662,147.56 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.     Open  account       ....  760,266.34 

West  End  St.  Ry.  Co.     Property  account         .         .         .  218,573.13 

Old  Colony  St.  Ry.  Co.     Property  account                .  300,508.87 


Total  Assets 


$20423,859.37 
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A. 


SEPTEMBER  30,  1904. 

Liabilities. 

Capital  Stock 

Audited  vouchers  and  accounts 
Salaries  and  wages    .... 
Dividends  not  called  for   . 
Matured  interest  coupons  unpaid 
Rentals  unpaid  .... 

Outstanding  tickets  and  checks 
Interest  accrued  and  not  yet  due 
Taxes  accrued  and  not  yet  due 
Rentals  accrued  and  not  yet  due 
West  End  St.  Ry.  Co.     Lease  account 

Damage  fund 

Insurance  fund  .... 

Depreciation  fund 

Premium  from  sale  of  capital  stock  available  for  con 

struction  and  equipment  purposes  only 
Surplus 


113,300,000.00 

288,529.84 

131,329.47 

12,834.75 

20,017.50 

333.873.75 

25*037.33 

"4,5*333 
908,455.60 

142,849.25 

1,207,201.98 

598,015.93 

381,739.99 

600,000.00 

1,815,000.00 
544,460.65 


Total  Liabilities 


$20,423,859.37 


INCOME   ACCOUNT    FOR    THE    YEAR 


Operating  Expenses ^8,631, 553. 08 

For  general  expenses  ....  $887,856.61 
"  maintenance  of  roadway  and  buildings,  829,491.24 
"     maintenance  of  equipmeni  846,541.82 

"    transportation  expenses  6,067,665.41 

Taxes 925,418.67 

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property  .         .  .  517,209.24 

Boston  Elevated  Ry.  Co.'s  tax  on  capital 

stock  and  property  ,  .  301,322.15 

Boston  Elevated  Ry.  Co.'s  compensation 


Rentals  of  leased  railways 
Rental  of  subway 
Less    amount     collected     of     Bt 
Northern   Ky.   Co. 

Dividends  paid  on  capital  stock 
Balance  carried  to  surplus  accoun 


y.  Co."?  bonds    . 

629,599.90 
1,223,043.17 

216,948.55 
:0n     & 

19,742.29 

197,206.26 

798.000.00 

3". 772-7' 

Total HM36,S93-79 


L 


IS 


B. 


ENDING   SEPT.    30,  1904. 


Credit 

Earnings  from  operation  . 

From  passengers  carried    . 

**     carriage  of  mails 

tolls  for  use  of  tracks  by  other 
companies   . 

rentals  of  real  estate 

**     advertising 

"     interest  on  deposits,  etc. 

**     miscellaneous  income 

Interest  from  special  deposits   . 


(( 


i( 


.     112,391,353.07 
$12,078,800.39 
.  24,015.04 

.  47,990.04 
1 16,655.56 

.  90,705.41 
.  29,204.07 
.     3,982.56 

45,240.72 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


\ 


Total 


.     $12,436,593.79 
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o. 


TRAFFIC   STATISTICS. 


Round  Trips. 


Run  by  Elevated  Passenger  cars 
Run  by  Surface  Passenger  cars 
Run  by  U.S.  Mail  cars    . 


Total 


877,946 
4,279,295 

i  5.543 

5,172,784 


Revenue  Miles. 


Run  by  Elevated  Passenger  cars 
Run  by  Surface  Passenger  cars 
Run  by  U.S.  Mail  cars    . 


Total 


7,004,579 

41,313,402 

202,471 

48,520,452 


Passengers  Carried. 


Revenue  Passengers  on  Elevated  and  Surface  cars 


241,681,945 


Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars,  $12,078,800.39 

From  U.S.  Mail  cars 24,015.04 

Total  Receipts  from  Car  Operation              .  $12,102,815.43 


Average  Receipts  per  revenue  passenger 


4.997  cents 


MILEAGE   OF    TRACK. 


Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  September  30,  1903      .....  378.650  m 

Additions  for  extensions  during  the  year  ....  1.918 

Total 38o.s<>8 

Reduction  for  track  taken  up  or  transferred  during  the 

year .236 

FROM  THE   West  End  St.    Ry.  Co.,  September 

30.  '904 380332 

Leased  from  other  companies 37-070 

Operated  under  trackage  privileges  .....  3.283 
Surface  track  on  Elevated  Railway  properly  and  on  tem- 
porary bridges  8.126 

'    Total  track  for  Surface  cars 428.81 1 

I   Total  track  for  Elevated  Cars 16.015 

Total  track,  September  30,  irjo4       .         .         .  444.826 
Which  is  made  up  as  follows  :  — 


Length  of  main  lines          ,          ,         .          .     209.913  miles. 

6.644  miles 

Length  of  second  track      ....      I73S"      " 

6.468      " 

Length  of  sidings,  car-house  curves,  cross- 

overs, etc 8.400      " 

1 .043      '■ 

Length  of  track  in  car-houses  and  yards    .       36.987      ■■ 

1.860      " 

Totals 428.811 

16.015      " 

The  total  length  of  track  in  reservations  is       .        .        , 

26.07      " 

The  total  length  of  track  built  with  heavy  girder  rail  is     . 

382.84.       " 

The  total  length  of  track  built  in  the  Subway  is 

5.09      ■' 

The  total  length  of  track  built  in  the  East  Boston  tunnel 

is 

2.80      '■ 

J 


i8 


E. 


MILEAGE  OF   ELECTRIC  LINE   EQUIPMENT. 


September  30,  1904. 


Miles  of  elevated  track  completely  equipped  with  electric  third 


rail  system 1 6.0 1 5 


Miles  of  surface  track  completely  equipped  with  electric  over- 


head system 419-957 


Miles  of  surface  track  partially  equipped 2.801 


Miles  of  overhead  electric  feeder  lines 464.548 


Miles  of  overhead  electric  return  lines  .....       96.160 


Miles  of  underground  conduit 30.440 


Miles  of  underground  conduit  duct 281.270 


Miles  of  underground  electric  feeder  lines 149.726 


Miles  of  underground  electric  return  lines 113.687 


Miles  of  submarine  cables 4*7 10 
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F. 

EQUIPMENT. 

September  30,  1904. 

Box  Elevated  Railway  Cars 174 

Box  Cars,  Electric,  16-foot  bodies 51 

Box  Cars,  Electric,  20-foot  bodies 330 

Box  Cars,  Electric,  25-foot  bodies 1,181 

Box  Cars,  Electric,  26^^  foot  bodies 62 

Open  Cars,  Electric,  7  or  8  benches 568 

Open  Cars,  Electric,  9  benches 747 

Open  Cars,  Electric,  10  benches 46 

Open  Cars,  Electric,  12  benches 181 

Mail  Cars,  Electric 12 

Service  Cars 34 

Horse  Cars 25 

Horses 278 

Electric  Car  Motors  (366  elevated,  4,397  surface)   ....  4,763 

Snow  Ploughs,  Horse 75 

Snow  Ploughs,  Electric 230 

Snow  Sleds 576 

Miscellaneous  Vehicles  .         .         . 534 
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G. 


SUMMARY   OF   STOCKHOLDERS   OF   RECORD. 


October  i,  1904. 


State. 

Massachusetts 


N0.  stockholders. 
.       2,510      . 


Shares. 
'  09*453 


New  York  .     .     .     . 
Connecticut     .     .     . 
New  Hampshire  . 
Rhode  Island  .     . 
Maine     .     .     .     .     . 
Pennsylvania    .     . 
Nebraska     .     .     . 

Iowa 

Vermont  .  .  . 
Missouri  ... 
Michigan  .  .  . 
Colorado  .  .  . 
Wisconsin  .  .  .  , 
Kentucky    .     .     . 

Ohio 

Maryland  .  .  . 
Illinois  .... 
California  .  .  . 
Florida  .... 
District  of  Columbia 
Indiana  .... 
Virginia  .... 
Texas  .... 
Oregon    .... 


Other  States. 

69  .  . 

79  •  • 

99  •  • 

31  •  . 

43  .  . 

17  .  . 

1  .  . 

2  .  . 
12  .  . 

4  .  . 

4  .  . 

4  .  . 
I 

2  .  . 
I 

3  .  . 

3  •  • 

3  •  • 

3  •  ■ 

6  .  . 

I  .  . 

3  •  • 

I  .  . 

I  .  . 


9»32i 
2,844 
2,815 

2,517 
2,241 

250 

200 

144 

126 

50 
120 

28 

100 

50 

S 
263 

16 

68 

120 

25 
22 

14 

»5 
50 


393 


21,404 
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Quebec  .     .     . 
Ontario  .     .     . 
New  Brunswick 
Nova  Scotia     . 


British  Provinces. 


No.  Stockholders . 


8 
I 

2 
I 


12 


Sharo*. 
1,643 

270 

16 

8 
1.937 


Belgium 
England 
Scotland 
Italy  .     . 
France    . 


European  Countries. 


3 
I 


SO 

7 

3 
II 


206 


Massachusetts 
Other  States    .     .     . 
British  Provinces 
European  Countries  . 


Recapitulation. 

•     2,510 •  .     .  109,453 

393 21,404 

12 1,937 

7 206 

2,922  133.000 


I 
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EIGHTH  ANNUAL  REPORT 


OP  THB 


DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co. 


1 90c 


BOSTON 
Geo.  H.  Ellis  Co.,  Printers,  272  Congress  Street 

1905 


DIRECTORS   AND   OFFICERS. 

Jattoaky  a,  1905,  TO  Januahy  i,  1906. 


FREDERICK  AVER. 
WILLIAM  A.  B.\NCROFT. 
JOHN  J.  BRIGHT. 
SAMUEL  CARR. 
T.  JEFFERSON  COOLIDGE,  Jr. 
FRANCIS  H.  PEABODY. 

(DiEd  Sept.  11.  IP05.) 

I  FRANK  E.  PEABODY. 

(EltclBi  by  Diieclon  Oa.  13.  190J,) 


JAMES  PHILLIPS,  Jr. 
JAMES  M.  PRENDERGAST. 
N.  W.  RICE. 
QUINCY  A.  SHAW,  Jr. 
WILLIAM  S.  SPAULDING. 
WALTER  S.  SWAN. 
ROBERT  WINSOR. 


Zirmtibe  (irommfttti. 
f  WILLIAM  A.  B.-VNCROFT.  J.\MES  M.  PRENDERGAST. 

ROBERT  WINSOR. 


ILLIAM  A.  BANCROFT President 

HARLES  S.  SERGEANT Vice-President 

iWILLIAM  HOOPER Treasurer 

IjOHN  T.  BURNETT Secretary 
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aosion^iAASS.,  December 313,  1905. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 

Besides  its  ordinary  taxes,  the  company's  contrifaulion  to  the 
public  during  the  last  fiscal  year  amounted  to  at  least  $556,420.64, 
made  up  as  follows: — 

Compensation  tax  for  the  use  of  streets  under  the  Act  of  1897  .  $iog,jo2.53 
Interest  at  4  per  cent,  on  $4,099,052,  cost  of  paving  laid  in 

streets  by  company     163,962.08 

Cost  of  maintaining  street  paving  by  company 178,256.04 

Amount  of  subway  rental  devoted  to  sinking  fund  about  .    .    .  55,000.00 

Moving  snow  removed  from  sidewalks  and  roofs  (estimated) 

not  less  than 50,000.00 

Total  extraordinary  payments  to  public     $556,420.64 

Add  Ta.xes  assessed  on  real  estate 341,319.33 

"     Taxes  assessed  on  capital  stock 696,911.87 

I                      Total, 81,494.551.84 
To  the  above  may  be  added  the  balance  of  the  subway  rental,  138,143.41 

Also  the  rental  of  the  East  Boston  tunnel  for  nine  months  and 
<wo  days 35:398" 

Grand  total,  which  is  over  13  per  cent,  of  the  Gross  Revenue 
of  the  company  for  the  year $1,668,093.47 
From  the  summary  of  stockholders  of  record  October  i,  r905, 
hereinafter  printed,  it  appears  that  the  total  number  is  3,117, 
holding  133,000  shares  of  stock.  Of  these,  2,678,  holding  tii,25s 
riiares,  are  in  Massachusetts.  In  other  words,  nearly  84  per  cent, 
of  the  stock  is  held  in  Massachusetts. 

Work  upon  the  extension  of  the  elevated  structure  to  Forest 
..Hills  has  been  prosecuted.     Plans  have  been  made,  much  of  the 
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steel  material  for  the  structure  has  been  got  out,  and  the  founda- 
tion piers  have  been  built  for  about  half  the  distance  between 
Dudley  Street  and  Forest  Hills  Square,  It  is  expected  that  the 
erection  of  the  structure  will  begin  in  the  spring. 

The  East  Boston  tunnel  has  been  in  successful  operation  during 
the  calendar  year,  and  cars  of  large  size  have  been  in  use  therein. 
One  of  these  cars,  sealing  fifty-two  persons,  was  designed  and 
built  by  the  company,  and,  with  minor  changes,  will  probably  be 
adopted  as  a  type  with  which  to  fully  equip  the  lines  which  enter 
the  tuiuiel.  Forty  other  cars,  all  of  large  size,  seating  forty-eight 
persons  each,  have  been  bought;  and  some  of  them  are  in  use  in 
the  tunnel,  others  are  in  use  on  lines  reaching  the  elevated  trains 
at  Sullivan  Square.  Both  the  car  designed  by  the  company  and 
the  last -mentioned  cars  have  cross  seats  with  a  centre  aisle,  and  are 
of  the  kind  known  as  "semi-convertible;"  that  is,  the  windows 
may  be  opened  in  warm  weather  in  the  summer,  so  that  the  car 
can  be  used  as  an  open  car.  By  closing  the  windows,  which  can  be 
done  at  once,  the  car  becomes  a  closed  car  for  cold  or  rainy 
weather.  Both  of  these  features  are  new  in  the  company's  practice, 
but  have  proved  very  acceptable  to  its  patrons. 

Much  progress  has  been  made  by  the  Boston  Transit  Com- 
mission in  constructing  the  tunnel  under  Washington  Street. 
The  route  and  the  location  of  stations  so  far  have  been  satisfac- 
toiy  to  the  company,  and,  it  is  believed,  most  convenient  for  the 
public. 

The  operation  of  the  new  schedule  of  wages  adopted  two  years 
ago  has  been  during  the  past  year  as  follows; — 

Compensation  for  learners  amounted  to  $20,155.35.  There 
was  paid  during  the  year  the  sum  of  $27,511.19  as  a  minimum 
wage  for  new  or  extra  men,  under  the  pro\ision  that  they  should 
be  paid  whether  they  were  actually  at  work  upon  the  cars  or  noL 
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provided  they  reported  for  duty  at  the  car-houses  and  remained 
there  during  the  prescribed  hours.  There  was  also  paid  during 
the  year,  as  increased  compensation  to  long-service  men,  the  sum 
of  $60,157.41,  under  the  provision  that  the  established  wage  should 
be  increased  5  cents  a  day  for  every  five  years  of  continuous  service 
up  to  fifteen  years  of  such  service.  Under  the  provision  that  the 
company  would  contribute  toward  the  support  of  men  in  the  car 
service,  and  to  certain  others  connected  with  the  operation  of  cars 
who,  in  the  judgment  of  the  management,  were  unfit  to  perform 
any  duty  in  the  service  of  the  company,  and  who  had  been  contin- 
uously employed  by  the  company  for  a  period  of  twenty-five 
k  years,  or  who  had  reached  the  age  of  sixty  years,  and  had  been 
■continuously  employed  by  the  company  for  a  period  of  fifteen 
years,  there  was  paid,  during  the  year,  the  sum  of  $7,045.06. 
Under  the  provision  that  at  the  end  of  the  calendar  year  there  would 
be  paid  to  each  car  service  man,  and  to  certain  others  connected 
with  the  operation  of  cars  who  had  rendered  continuous  and 
satisfactory  service  throughout  the  year,  the  sum  of  Si  5,  there  was 
paid  for  the  year  $55,965.  The  aggregate  of  these  increases  of 
wages  during  the  last  year  amounted  to  $170,834.01. 

The  increase  in  the  total  number  of  revenue  passengers  for  the 
entire  system  was  2.18  per  cent,  as  against  about  3^  per  cent,  in 
1904  and  5  per  cent,  in  1903. 

Unusual  attention  has  been  paid  to  the  care  of  the  company's 
surface  tracks,  $632,849.29  having  been  spent  thereon  in  renewals 
and  in  repairs.  This  exceeded  the  amount  spent  m  the  previous 
year  by  $169,178.66.  It  is  believed  that  the  company's  tracks 
were  never  before  in  such  excellent  condition. 

The  extension  of  the  surface  tracks  amounted  to  1.761  miles. 

The  total  length  of  the  surface  tracks  controlled  by  the  company, 

^including  that  leased  from  the  Old  Colony  Street  Railway  Com- 
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pany,  is  now  431.891  miles.     This,  with  the  elevated  mileage  of 
over  16  miles,  makes  a  total  mileage  of  447.906  miles. 

On  May  i  the  company  issued  $7,500,000  in  4  per  cent,  thirty 
year  bonds  under  authority  granted  by  the  Railroad  Commissioners 
on  April  7,  1905,  and  the  company  reahzed  a  premium  upon  this 
issue  of  $276,900. 

A  summary  of  our  business  for  the  year  is  as  follows: — 

Gross  earnings  from  operation     812,689,676.16 

Operating  expenses 8,617,653.04 

Net  earnings  from  operation  of  owned  and  leased  lines  .    .    .       $4,072,033. 11 

Subway  rental 8311,878.25 

Less  amount  collected  from  the  Boston  &  North 

ern  Ry.  Co. i8,73S.84 

$193,143.41 
Interest  on  funded  debt  of  West  End  St.  Ry.  Co.  654,757.76 
Dividend  on  preferred  stock  of  West  End  St,  Ry. 

Co.,  8% 511,000.00 

Dividend  on  common  stock  of  West  End  St.  Ry. 

Co.,  7%      678,347.50  ^^J 

Dividend  on  stock  of  Somerville  Horse  Ry.  Co.,  ^^^H 

6% g,iSo.oo  ^^1 

Taxes  on  West  End  St.  Ry.  Co 579,336.14  ^^H 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ry.  Co 33.77'-93 

Total  payments  on  account  of  leased  railways  3,660,335.74 

$1,411,697.38 
Miscellaneous  interest 51,893.14 

r.463,590-53 

Interest  on  funded  debt $135,000.00 

Taxes,  Boston  Elevated  Ry.  Co 358,905.06  | 

Compensation  tax  under  Act  of  1897    ....       109,903.5a 
East  Boston  tunnel  rental  (from  Dec.  30,  1904)        35,398.33 

618,505.80 

Balance $835,084.73 

DMdend  No.  8,  paid  Feb.  15,  1905,  3  ?o    .    .     $399,000.00 

Dividend  No.  9,  paid  Aug.  15,  1905,  3%     .    .      399.000.00         $798.000.00 

Surplus  for  the  year     $37,084.73 
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Volume  of  Business  for  the  Year. 

Total  revenue  passengers  carried 246,941,776 

Increase  over  business  of  previous  year 5,259,831 

Or  an  increase  of  about 2.18% 

We  annex  a  full  statement  of  our  condition  for  the  fiscal  year 
ending  September  30,  1905,  compiled  by  our  Auditor,  Mr.  H.  L. 
Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President. 


AUDITOR'S   REPORT. 


Boston,  November  25,  1905. 

To  THE   Board  of    Directors  of  the   Boston  Elevated 
Railway    Company  : 

Gentlemen^ — I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September   30,  1905: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

HENRY  L.  WILSON, 

Auditor. 
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A. 


GENERAL    BALANCE   SHEET. 

Assets. 

Construction $9,031,994.28 

Equipment 1,951,156.08 

Real  estate S>479>9'^7-7S 

Subway  and  tunnel  construction  and  equipment  .       .       .  389,065.91 

Cash  on  hand  and  in  bank 7>753»5^*i4 

Bills  and  accounts  receivable 725,884.80 

Insurance  investments 481,566.19 

Stocks  and  bonds 208,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts      .  500,000.00 

Materials  and  supplies 846,119.20 

Somerville  Horse  R.R.  Co. 102,851.11 

West  End  St.  Ry.  Co.    Open  account 766,782.08 

West  End  St.  Ry.  Co.    Property  account      ....  386,578.94 

Old  Colony  St.  Ry.  Co.     Property  account                  .       .  109,677.96 


Total  Assets $28,713,235.16 
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SEPTEMBER  30,  1905. 

LlABUJTIES. 

Capital  stock .       .  $13,300,000.00 

Funded  debt 7,500,000.00 

Audited  vouchers  and  accomits 353,144.22 

Salaries  and  wages 140,794.06 

Dividends  not  called  for     .       .       .       .       .       .       .       .  7i873-5o 

Matured  interest  coupons  unpaid 36,095.00 

Rentals  unpaid 339>  123.75 

Outstanding  tickets  and  checks       .       .      *.       .       .  26,618.04 

Interest  accrued  and  not  yet  due     .       .       .       .       .       .  236,679.98 

Taxes  accrued  and  not  yet  due i»o36,563.3i 

Rentals  accrued  and  not  yet  due 146,895.19 

West  End  St.  Ry.  Co.    Lease  account 1,207,201.98 

Damage  fund 628,800.76 

Insurance  fund 480,000.00 

Depredation  fund                     600,000.00 

Premium  from  sale  of  capital  stock  and  bonds  available  for 

construction  and  equipment  purposes  only       .       .       .  2,091,900.00 

Surplus 581,545-37 


Total  Liabilities $28,713,235.16 


INCOME  ACCOUNT   FOR  THE  YEAR 


Debit. 

Operating  Expenses $8,617,653.04 

For  general  expenses      ....         $1,007,658.08 

:«  of  roadway  and  buildings,     1,039,568.33  ^^^fl 

:e  of  equipment  853,260.84  ^^^H 

"    transportation  expenses  ,  5,737,165.80  ^B 

Taxes i.o47,3337= 

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property         .       .       .  575,226.14 

Boston  Elevated  Ry.  Co.'s  lax  on  capital 

slock  and  property  ....  358,905.06 

Boston  Elected  Ry.  Co. 'scompensation 

tax  on  income 109,202.52 

CouponintcrestonWestEndSt.Ry.Co.'sbonds  .       -  654,757.76 

Coupon  interest  on  Boston  Elevated  Ry,  Co.'s  bonds      .  125,000.00 

Rentals  of  leased  Railways 1.233,199.43 

Rental  of  East  Boston  tunnel  (from  Dec.  30, 1904)       .  35,398.22  ^^ 

Rental  of  subway 211,878.25  ^^ 

Less    amount    collected    of    Boston     &  ^^| 

Northern  Ry.  Co 18,735.84  193,142.4*^^ 

Dividends  paid  on  capital  stock 798,000.00 

Balance  carried  to  surplus  account 37,084,7a 

J 

Total  $12,741,569.30 
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B. 


ENDING  SEPT.  30,  1905. 


Credit. 

Earnings  from  operation    . 
From  passengers  carried     . 

carriage  of  mails 

tolls  for  use  of  tracks  by  other 
companies 

rentals  of  real  estate 

advertising       .       .       . 

interest  on  deposits,  etc.  . 

miscellaneous  income 
Interest  from  special  deposits 


« 


(( 


« 


« 


« 


« 


$12,337,867.16 
24,867.52 

45,803-75 

126,553.45 

92,826.70 

5i»i65.79 
10,591-79 


$12,689,676.16 


51,893.14 


Total $12,741,569.30 
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c. 


TRAFFIC    STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars 882,879 

Run  by  Surface  Passenger  cars 4,315,983 

Run  by  U.S.  Mail  cars 15,812 

Total  ...  * 5,214,674 


Revenue  Miles. 

Run  by  Elevated  Passenger  cars 7,045,174 

Run  by  Surface  Passenger  cars 41,024,230 

Run  by  U.S.  Mail  cars 204,218 

Total 48,273,622 


Passengers  Carried. 
Revenue  Passengers  on  Elevated  and  Siu^ace  cars       .       .  *         246,941,776 


Receipts. 

From  Revenue  Passengers  on  Elevated  and  Siu^ace  cars  $12,337,867.16 

From  U.S.  Mail  cars 24,867.5a 

Total  Receipts  from  Car  Operation  $12,362,734.68 


Average  Receipts  per  revenue  passenger        ....  4*996  cents 
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MILEAGE  OF  TRACK. 


Total  track  owned  by  and  leased  from  the  West  End  St 

Ry.  Co.,  September  30,  1904 

Additions  for  extensions  during  the  year 


Total 

Reduction  for  track  taken  up  or  transferred  during  the  year 

Net  Length  of  Track  owned  by  and  leased 
FROM  THE    West   End   St.   Ry.   Co.,  September 

30,  1905    

Leased  from  other  companies 

Operated  under  trackage  privileges 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges 

Total  track  for  Surface  cars 

Total  track  for  Elevated  cars 


380.332  miles. 
1. 761 


« 


382.093 
.957 


Total  Track,  September  30,  1905    . 


381.136 
38.261 

3283 

9.211 

431.891 
16.015 

447.906 


« 


« 
« 

« 

(( 
ti 


Which  is  made  up  as  follows: — 

Length  of  main  lines 

Length  of  second  track      .       .       .       . 
Length  of  sidings,  car-house  curves,  cross- 
overs, etc 

Length  of  track  in  car-houses  and  yards. 

Totals 


For  Surface  Cars. 

210.384  miles. 

175693 


(( 


8.508 

373^ 
431.891 


(( 


(( 


(( 


The  total  length  of  track  in  reservations  is      .       .       . 
The  total  length  of  track  built  with  heavy  girder  rail  is 
The  total  length  of  track  built  in  the  Subway  is 
The  total  length  of  track  built  in  the  East  Boston  tunnel  is 


For  Elevated  Cars. 

6.644  ntiiles. 
6.468 


1043 
1.860 


16.015 

26.07 
385.869 

509 
2.80 


(( 


n 
it 

u 
ti 
tt 
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E. 

MILEAGE  OF   ELECTRIC  LINE  EQUIPMENT- 

Septehbes  30,  1905. 

Iflci  of  derated  tndc  cnmi^etelr  equipped  with  electric  thiid 

nul  system 16.015 

Miles  of  surface  track  completely  equipped  wjdi  electric  overhead  ^^^| 

Wfttan 435.016 

MQes  of  lurface  track  partially  equipped .812 

Miles  of  overhead  electric  feeder  lines 471. 161 

Miles  of  overhead  electric  return  lines 99-005 

Miles  of  underground  conduit 3t-6a4 

Mile.H  of  underground  conduit  duct 286.587 

Miles  of  unilerground  electric  feeder  lines 158.614 

Miles  of  underground  electric  return  lines "3*83 

Miles  of  submarine  cables 4-571 '    m 
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EQUIPMENT. 

September  30,  1905. 

Box  Elevated  Railway  Cars 174 

Box  Cars,  Electric,  16-foot  bodies 51 

Box  Cars,  Electric,  20-foot  bodies 330 

Box  Cars,  Electric,  25-foot  bodies 1,164 

Box  Cars,  Electric,  26}  foot  bodies 62 

Box  Cars,  Electric,  40-foot  bodies i 

Open  Cars,  Electric,  7  or  8  benches 555 

Open  Cars,  Electric,  9  benches 741 

Open  Cars,  Electric,  10  benches 41 

Open  Cars,  Electric,  12  benches 181 

Mail  Cars,  Electric 12 

Service  Cars 38 

Horse  Cars  .       .               25 

Horses 270 

Electric  Car  Motors  (366  elevated,  4,353  surface)  4,719 

Snow  Ploughs,  Horse 75 

Snow  Ploughs,  Electric 230 

Snow  Sleds 576 

Miscellaneous  Vehicles 537 
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G. 

SUMMARY   OF  STOCKHOLDERS   OF  RECORD. 

October  i,  1905. 

State.  No.  Stockholdf,  Shares. 

Massachusetts 2,678 111,255 

Other  States. 

Maine 46 2,174 

New  Hampshire 104 

Vermont 11 

Rhode  Island 34 

Connecticut 79 

New  York 72 

New  Jersey i 

Pennsylvania 17 

Maryland 4 

District  of  Columbia     ...  7 

Virginia 3 

North  Carolina i 

Florida 4 

Ohio 2 

Indiana i 

Illinois      5 

Kentucky 2 

Wisconsin i 

Michigan 4 

Iowa 2 .•   .    .    . 

Missouri 4 

Colorado 6 

Oregon 2 

California 3     . 

415 


2,554 

124 

2,811 

2,882 

6,974 

10 

242 

333 

324 

14 

SO 

215 

91 

22 

24 

45 

100 

120 

160 

SO 

73 

60 

68 

19,520 
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Quebec    .   .   . 
Ontario    .   .    . 
New  Brunswick 
Nova  Scotia    . 


British  Provinces. 


No.  stockholder: 


9 

I 

3 

I 
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ShareB. 


I  Ms 

270 

66 

8 

1,987 

Belgium 
England 
Scotland 
Italy  . 
Germany 


European  Countries. 


I 
6 

I 
I 
I 


10 


SO 
174 

7 
3 
4 


238 


Recapitulation. 

Massachusetts     ......    2,678 111,255 

Other  States 415 19,520 

British  Provinces 14 1*987 

European  Countries  ....         10 238 


3,117 


133,000 
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Boston,  Mass.,  December  31,  1906 
To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company : 
Besides  its  ordinary  taxes  the  Company's  contribution  to  the 
public  during  the  last  fiscal  year  amounted  to  at  least  $500,461.71, 
made  up  as  follows: — 

Compensation  tax  for  the  use  of  streets  under  the  Act  of  1897,  Si  15,986. 77 
Interest  at  4  per  cent,  on  $4,154,974,  cost  of  paving  laid  in 

streets  by  Company 166,198.96 

Cost  of  maintaining  street  paving  by  Company                .       .  150,658.60 

Amount  of  subway  rental  devoted  to  sinking  fund     .        .        .  57,617.3s 
Moving  snow  removed  from  sidewalks  and  roofs  (estimated) 

not  less  than 10,000.00 

Total  eilraordinary  payments  to  the  public  $500,461.71 

Add  taxes  assessed  on  real  estate 244,333.36 

Add  taxes  assessed  on  capital  stock 673,694.31 

Total $1,418,489.28 

To  the  above  may  be  added  the  tKtlance  of  the  subway  rental,  143,65c. 5S 

Also  the  rental  of  East  Boston  tunnel 49,708.62 

Grand  total,  which  is  nearly  la  per  cent,  of  the  gross 

revenue  of  the  Company  for  the  year                       .  $1,611,849.48 

From  the  summary  of  stockholders  of  record  October  i,  1906, 
hereinafter  printed,  it  appears  that  the  total  number  is  3,221, 
holding  133,000  shares  of  stock.  Of  these  2,788,  holding  112,598 
shares,  live  in  Massachusetts.  In  other  words,  nearly  85  per 
cent,  of  the  stock  is  held  in  Massachusetts. 

The  Company  has  made  arrangements  to  increase  its  power 
supply  by  the  construction  of  two  gas  engine  plants,  supplying 
in  the  aggregate  1,675  kilowatts,  and  by  the  installation  of  a 
turbine  generator  rated  at  2,000  kilowatts.  The  Company  ha* 
also  purchased  from  the  Ildison  Electric  Illuminating  Company, 
and  from  other  sources,  about  3,600  kilowatts,  making  a  total 
of  upward  of  7,275  kilowatts, — an  increase  of  about  20  per  cent, 

Forty-five    "easy    access"    elevated   cars,    making    altogether 


two  hundred   and   nineteen,   and   one   hundred   and   fifty  "easy 

access"  semi-convertible  surface  cars  of  the  pattern  described 
in  the  last  report,  seating  fifty-two  persons  each,  have  been 
bought,  and  a  considerable  number  have  already  been  delivered. 
It  is  expected  that  by  next  July  all  will  be  in  service. 

Unusual  attention  has  been  paid  to  the  care  of  the  Company's 
surface  tracks,  $737,354-27  having  been  spent  thereon  during 
the  year  in  renewals  and  repairs.  This  exceeds  the  amount 
spent  the  previous  year  by  $114,504.98,  and  the  amount  spent 
the  year  before  that  by  $283,683.64.  It  is  believed  that  the  Com- 
pany's tracks  were  never  before  in  such  excellent  condition. 
The  extent  of  additions  to  the  surface  tracks,  including  a  new 
line  to  Belmont  Centre,  is  9.408  miles.  The  total  length  of  sur- 
face tracks  controlled  by  the  Company,  including  that  leased 
from  the  Old  Colony  Street  Railway  Company,  is  now  441.448 
miles.  This,  with  the  elevated  mileage  of  over  16  miles,  makes 
a  total  mileage  of  457.463. 

The  Company  has  continued  its  liberal  policy  toward  its  em- 
ployees in  respect  to  their  wages,  as  well  as  in  other  matters. 
The  compensation  for  learners  during  the  year  amounted  to 
$31,382.92.  There  was  paid  during  the  year  the  sum  of  $14,031.67 
as  a  guaranteed  minimum  wage  for  new  or  extra  men.  There 
was  also  paid  as  increased  compensation  to  long  service  men 
the  sum  of  $64,305.50.  There  was  paid  in  pensions,  under  the 
provisions  recited  in  the  last  two  reports,  the  sum  of  $9,081.26. 
There  was  also  paid  in  "satisfactory  ser\'ice"  money,  in  sums 
of  $15  to  each  of  the  employees  deemed  worthy  thereof,  the  sum 
of  $52,590.  The  aggregate  sum  of  these  increased  payments 
to  employees,  under  the  provisions  adopted  three  years  ago, 
amounted  during  the  year  to  $171,391.35,  Moreover,  the  Com- 
pany has  made  further  provision,  beginning  with  the  calendar 
year  1907,  for  an  increase  in  the  pay  of  its  car  service  men  and 
those  connected  immediately  therewith,  amounting  in  number  to 
nearly  5,300.  Those  who  have  been  in  the  service  more  than  two 
years,  receive  an  increase  of  10  cents  a  day  in  their  compensation. 
Those  who  have  served  for  less  than  two  years  receive  an  increase 
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of  5  cents  a  day.  All  new  or  extra  men,  in  which  class  are  in- 
cluded substantially  all  those  who  have  served  less  than  two 
years,  are  guaranteed  a  minimum  wage  of  25  cents  a  day  more 
than  they  are  now  receiving. 

Work  upon  the  extension  of  the  elevated  structure  to  Forest 
Hills  has  been  prosecuted.  The  foundation  piers  have  been  built 
to  Forest  Hills  Square.  The  structure  has  been  erected  as  far 
as  Keycs  Street,  or  to  within  about  one-half  mile  from  its  terminus. 
Plans  for  alterations  of  the  Dudley  Street  Station,  and  for  sta- 
tions at  Eglcston  Square  and  Forest  Hills,  have  been  prepared, 
and,  to  some  extent,  have  received  the  approval  of  the  public 
authorities;  but  final  approval  has  not  yet  been  received. 

Much  progress  has  been  made  by  the  Boston  Transit  Com- 
mission in  constructing  the  tunnel  under  Washington  Street. 
It  is  expected  that  this  tunnel  will  be  in  use  in  1908. 

By  Chapter  520  of  the  Acts  of  1906,  accepted  by  the  Board  of 
Directors  June  29,  1906,  in  effect  a  modification  of  the  contract 
made  by  the  Company  with  the  Cormnonwealth  of  Massachu- 
setts in  1897,  the  Company  is  released  from  its  obligation  to  build 
an  elevated  road  in  Cambridge,  between  the  Cambridge  bridge 
and  Brattle  Square,  and  is  required  instead  to  build  a  subway 
in  Main  Street  and  Massachusetts  Avenue  to  Harvard  and  Brattle 
Squares  in  Cambridge,  and  an  elevated  road  from  Lcchmere 
Square  to  connect  with  its  elevated  structure  on  Causeway  Street 
in  Boston.  The  subway  is  to  be  built  within  four  years  after 
final  approval  of  the  original  plan,  and  the  elevated  structure 
within  three  years  and  a  half  from  the  time  that  the  Com- 
pany is  authorized  to  begin  construction.  At  any  time  after  the 
expiration  of  twenty  years  from  the  opening  for  use  of  the 
Main  Street  Subway,  or  earlier  by  agreement,  the  Act  allows  the 
dty  of  Cambridge  to  purchase  this  subway,  paying  cost  and  inter- 
est at  7  per  cent,  per  year  from  the  time  of  opening  for  use,  less 
divid^ids.  The  Act  aIso  enables  the  Company  to  build,  under  the 
same  terms,  conditions,  and  provisions,  subways  in  River  Street, 
Webster  Avenue,  and  Cambridge  Street  in  Cambridge,  beginning 
within  four  years  after  the  opening  for  use  of  the  Main  Street 


Subway,  Provision  is  also  made  for  a  connection  by  subway  or 
tunnel,  to  be  built  by  the  Boston  Transit  Commission,  between 
the  Boston  end  of  the  Cambridge  bridge  and  either  the  Park 
Street  or  the  ScoUay  Square  Stations  of  the  Boston  Subway.  This 
subway  or  tunnel  is  to  be  leased  to  the  Company  at  an  annual 
rental  of  4^  per  cent,  for  a  term  of  not  less  than  twenty  years. 
A  summary  of  our  business  for  the  year  is  as  follows: — 

Gross  earnings  from  operation .    $13,537,185.81 

Operating  espeases 9i3o6,950-73 

Net  earnings  from  operation  of  owned  and  leased  lines    .      $4,120,235.08 

Subway  rental 8217,422.38 

Leas    amount    collected    from    the    Boston     & 

Northern  St.  Ry.  Co 16,153,43 

$201,968.96 
Interest  on  funded  debt  of  West  End  St.  Ry.  Co.  653,680.00 
Dividend  on  preferred  stock  of  West  End  St. 

Ry.  Co..  8% si2,cxx>.oo 

Dividend  on  common  stock  of  West  End  St. 

Ry.  Co,,  7% 678,347.50 

Dividend  on  stock  of  Somerville  Horse  Ry.  Co., 


6% 


Tares  on  West  End  St.  Ry.  Co 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ry.  Co ; 

Total  payments  on  account  of  leased  railways   . 


9,180.00 
573,304.26 


Miscellaneous  interest 


$1,554,870-95 
107,436.68 


Interest  on  funded  debt 
Taxes,  Boston  Elevated  Ry.  Co.  . 
Compensation  tajt  under  Act  of  1897 
East  Boston  tunnel  rents! 

Balance 

Dividend  No.  10,  paid  February  15,  1906, 3^ 
Dividend  No.  ir,  paid  August  15,  1906,  3% 

Surplus  for  the  year       .... 


$300,000.00 
344,823.31 
115,986.77 
49,708.63 


*399.<»o.oo 


798,000.00 
•S3.77S-M 
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9 
Volume  of  business  for  the  year: — 

Total  revenue  passengers  carried 262,267,240 

Increase  over  business  of  previous  year 15,325,464 

Or  an  increase  of  about ^•^% 

We  annex  a  full  statement  of  our  condition  for  the  fiscal  year 
ending  September  30,  1906,  compiled  by  our  Auditor,  Mr.  H.  L. 
Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President. 
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AUDITOR'S   REPORT. 


Boston,  November  26,  1906. 

To   THE   Board  of   Directors   of  the   Boston  Elevated 
Railway  Company: 

GentlenieHy — I  herewith  submit  the  following  statements 
of  the  business  of  the  company  for  the  fiscal  year  ending 
September  30,  1906: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

HENRY  L.  WILSON, 

A  nditor. 
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A. 


GENERAL  BALANCE  SHEET. 

Assets. 

Construction $10,643,197.09 

Equipment i»8o9»36i.3i 

Real  estate 5»937»6o3.53 

Subway  and  tunnel  construction  and  equipment   .       .       .  405,434.56 

Cash  on  hand  and  in  bank 4»759»o87.73 

Bills  and  accoimts  receivable if35i«Qi5-67 

Insurance  investments 481,566.19 

Stocks  and  bonds 208,010.7a 

Bonds  deposited  with  Commonwealth  of  Massachusetts      .  500,000.00 

Materials  and  supplies 9Z3ti45-75 

Somerville  Horse  R.R.  Co 102,851. zz. 

West  End  St.  Ry  Co.    Open  account 786,152.75 

West  End  St.  Ry.  Co.    Property  account       ....  1,079,066.  zo 

Old  Colony  St.  Ry.  Co.    Property  accoimt    ....  109,840.45 


\ 


\ 


\ 

\ 
\ 
\ 


\ 


\ 


\ 


s 


\ 


\ 


\ 


Total  Assets $29,087,222.96 
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A. 


SEPTEMBER  30,  1906. 


•• 


Liabilities. 

Capital  stock        .       .       .  • $13,300,000.00 

Funded  debt 7,500,000.00 

Audited  vouchers  and  accounts 438,805.34 

Salaries  and  wages 160,917.27 

Dividends  not  called  for 7,029.00 

Matured  interest  coupons  unpaid     ......  57,017.50 

Rentals  unpaid 339*123.75 

Outstanding  tickets  and  checks 32,507.42 

Interest  accrued  and  not  yet  due 236,679.98 

Taxes  accrued  and  not  yet  due i>o23,775.55 

Rentals  accrued  and  not  yet  due 148,510.12 

West  End  St.  Ry.  Co. .  Lease  account 1,207,201.98 

Damage  fimd 752,399.90 

Insurance  fund 556,030.85 

Depreciation  fund 600,000.00 

Premium  from  sale  of  capital  stock  and  bonds  available  for 

construction  and  equipment  piurposes  only     .       .       .  2,091,900.00 

Surplus 635,324.30 


^x 


\ 


Total  Liabilities $29,087,222.96 
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INCOME  ACCOUNT  FOR  THE  YK\R. 

Debit. 

Operating  Expenses ^506,950.73 

For  general  expenses      ....  $982,739.13 

"    maintenance  of  roadway  and  buildings,     1,2 1 1,235.2 1 
"    maintenance  of  equipment     .       .  1,219,425.47 

"    transportation  expenses  .       .       .  51893,560.92 

Taxes 19034,014.54 

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property         .       .       .  573,204.26 

Boston  Elevated  Ry.  Co.'s  tax  on  capital 

stock  and  property  ....  344»823.3i 

Boston  Elevated  Ry.Co.'s  compensation 

tax  on  income 115,986.77 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds  .       .       .  653,68aoo 

Coupon  interest  on  Boston  Elevated  Ry.  Co.'s  bonds     .       •  3oo,ooaoo 

Rentals  of  leased  Railways i, 237,2 ia9i 

Rental  of  East  Boston  tunnel 49,708.6s 

Rental  of  subway 217,422.38 

Less   amoimt    collected   of   Boston    & 

Northern  Ry.  Co 16,153.42  201,^268.96 

Dividends  paid  on  capital  stock 798,ooaoo 

Balance  carried  to  surplus  accoimt 53»  77^93 


Total 


•13.634,6x2.49 
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ENDING  SEPTEMBER  30,  1906. 


CSEDIT. 

Earnings  from  operation    . 
From  passengers  carried    . 

carriage  of  mails 

toUs  for  use  of  tracks  by  t>ther 
companies 

rentals  of  real  estate 

advertising 

interest  on  deposits,  etc.  . 

miscellaneous  income 
Interest  from  special  deposits    . 


« 


« 


« 


M 


M 


a 


$13,109,316.03 
27,735-89 

39,285.61 

150,896.65 

98,068.77 

92,907.66 

8,97520 


$i3»527,i85-82 


107,426.68 


Total $13,634,612.49 


D. 


MILEAGE   OF   TRACK. 

TotaJ  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  September  30,  1905 381.136  miles 

Additions  for  extensions  during  the  year      ....  9.408      " 

Total 390-544      " 

Reduction  for  track  taken  up  or  transferred  during  the  year  .  .753      '■ 

Net  Length  of  Track  owned  by  and  leased  • 

raOM   THE   West   End   St.  Ry.    Co.,  September 

y>,  1906 3S9.791 

Leased  from  other  companies 38.261 

Operated  under  trackage  privileges 3^83 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges 10-H3 

Total  track  for  Surface  cars 441.448 

Total  track  for  Elevated  cars 16.015 


Total  Track,  September  30,  1906 


Which  is  made  up  as  follows: — 

Length  of  main  lines  .       .       .       . 

Length  of  second  track 

Length  of  sidings,  car-house  curves,  c 


Length  of  track  in  c 
Totals 


For  Ele  rated  Can. 


314.153  miles. 
179.634      " 


8.546 
39.136 

441.448 


The  total  length  of  track  in  reservations  is     ...       .  36.03 

The  total  length  of  track  built  with  heavy  girder  rail  is       .  394-894 

The  total  length  of  track  built  in  the  Subway  is    .       .       .  5.09 

The  lota!  length  of  track  built  in  the  East  Boston  tunnel  is  .  2. So 
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E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

Sefiehbek  3a,  1906. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system x6x>i5 

Miles  of  surface  track  completely  equipped  with  electric  overiiead 

system 434*a5< 

Miles  of  surface  track  partially  equipped x«044 

Miles  of  overhead  electric  feeder  lines 49^^05 

Miles  of  overhead  electric  return  lines 98.588 

Miles  of  undergroimd  conduit 34*54^ 

Miles  of  imderground  conduit  duct •  362.979 

Miles  of  undergroimd  electric  feeder  lines 262.34* 

Miles  of  underground  electric  return  lines 226.909 

Miles  of  submarine  cables 4-625 
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F. 


» 


EQUIPMENT. 
September  30,  1906. 

Elevated  Railway  Box  Cars '      .       .       .  174 

Box  Cars,  Surface,  i6-foot  bodies          24 

Box  Cars,  Surface,  ao-foot  bodies .  330 

Box  Cars,  Surface,  25-foot  bodies          1,164 

Box  Cars,  Surface,  26i-foot  bodies 62 

Box  Cars,  Surface,  32-foot  bodies 41 

Open  Cars,  Surface,  7  or  8  benches 555 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches     ........  41 

Open  Cars,  Surface,  12  benches 181 

Mail  Cars,  Surface 12 

Service  Cars 68 

Horse  Cars 25 

Horses 286 

Electric  Car  Motors  (368  elevated,  4,430  surface)       ....  4,798 

Snow  Ploughs,  Horse 75 

Snow  Ploughs,  Electric 231 

Snow  Sleds 624 

Miscellaneous  Vehicles 557 


SUMMARY    OF    STOCKHOLDERS    OF    RECORD. 
October  i,  1906. 

SUIT.                                                           A/o.  SlKkMJrri.  Shara. 

Massachusetts 2,788 112.598 

Other  States. 

Maine 51 2,367 

New  Hampshire 104 ^'S?' 

Vermont 10 119 

Rhode  Island 33 3,733 

Connecticut 74 21674 

New  York 69 5,880 

New  Jersey       2 60 

Pennsylvania 17 343 

Maryland 4 183 

District  of  Columbia  .....          7 '.    .   .   .  324 

Virginia 3 14 

Florida 4 215 

Ohio 3 loi 

Indiana i aa 

Illinois 6 44 

Kentucky i 32 

Wisconsin i 100 

Minnesota 2 141 

Michigan 3 70 

Iowa 2 160 

Missouri 4 50 

Colorado 4 56 

Oregon 2 60 

CaIifomi:t s '73 

4" 
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British  Provinces. 

No,  Stockholders.  Shargs, 

Quebec 8 .  1,453 

Ontario 2 no 

New  Brunswick 2 16 

Nova  Scotia i 8 


13  1,587 


European  and  Asiatic  Countries. 

Belgium i 50 

England 5 361 

Italy I 3 

Japan i   . 8 

8  422 


Recapitulation. 

Massachusetts 2,788 112,598 

Other  States '     412 ^8,393 

British  Provinces 13 ^*S^7 

European  and  Asiatic  Countries            8 422 

3,221  i33»ooo 


TENTH  ANNUAL  REPORT 


OF  THB 


DIRECTORS  OF  THE 

• 
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Boston  Elevated  Railway  Co 


1907 


BOSTON 
Gko.  H.  Ellis  Co.,  Printers,  373  Conoriss  Strsbt 

1907 


DIRECTORS   AND    OFFICERS 

January  7,  1907,  to  January  6,  1908. 


FREDERICK   AYEK. 

WILLIAM  A.  BANCROFT. 

JOHN   J.  BRIGHT. 

SAMUEL   CARR. 

T.  JEFFERSON  COOLIDGE,  Jr. 

FRANK  E.  PEABODY. 


JAMES  M.  PRENDERGAST. 
N.  W.  RICE. 
QUINCY  A.  SHAW,  Ji. 
WILLIAM   S.  SPALTLDING. 


ROBERT   WINSOR. 


Eicmtibt  CommUttt. 
WILLIAM  A.  BANCROFT.  JAMES   M.  PRENDERGAST. 


ROBERT  WINSOR. 


WILLIAM  A.  BANCROFT President 

CHARLES  S.  SERGEANT Vice-President 

WILLIAM  HOOPER Treamrer 

DANIEL  L.  PRENDERGAST Secretary 

HENRY  L.  WILSON CompiroUer 

GEORGE  A.  KIMBALL, 

Ckiej  Engineer  Elevated  and  Subway  Construction. 


Boston,  Mass.,  December  31,  1907. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company: 

Concerning  the  capitalization  of  the  properties  owned  and 
leased  by  this  Company,  your  Directors  wish  you  to  know  that 
the  capital  stock  of  the  West  End  Street  Railway  Company  ,on 
September  30,  1907,  was  as  follows: 

Frefeired $6,400,000 

Common 10,109,350 

Total $16,509,350 
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Of  this  capitalization  the  Preferred  stock  was  the  amount 
authorized  by  the  Legislature  (Chapter  413,  Acts  of  18S7)  for 
the  purchase  of  the  horse  railroads  which  made  up  the  West 
End  system,  and  was  considered  only  the  value  of  these  properties. 

Of  the  Common  stock  $7,150,000  was  paid  in  in  cash  at  par, 
and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  prices  ranging  from  45  to  80  per  cent,  in 
excess  of  the  par  value,  realizing  a  premium  of  $1,696,656, 

Of  the  $13,300,000  par  value  of  the  stock  of  the  Boston  Elevated 
Railway  Company  the  first  $10,000,000  was  paid  in  in  cash  at 
par,  and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  a  price  55  per  cent,  in  excess  of  the  par 
value,  realizing  a  premium  of  $1,815,000  above  the  par  value. 
The  present  capitalization  of  the  two  Companies,  therefore,  repre- 
sents an  actual  payment  in  cash  of  $3,511,656  above  the  par 
value  of  the  outstanding  stock.  The  amount  of  this  cash  premium 
has  been  invested  in  the  properties  now  owned  by  the  Companies. 
So  there  is  not  only  no  capital  inflation  of  these  properties,  but 
much  more  has  been  paid  in  than  is  represented  by  the  par  value 
f)f  the  stocks.    The  dividends  paid  on  the  stocks  and  the  interest 


i  on  the  bonds  of  the  two  companies  make  an  average  return 
lo  the  capital  invested  of  something  less  than  5.13  per  cent,  per 
annum.  Il  is  not  irue,  therefore,  of  these  properties  that  "exces- 
sive dividends  are  paid  on  watered  stock," 

Besides  its  ordinary  taxes  the  Company's  contribution  to  the 
public  during  the  last  fiscal  year  amounted  to  at  least  $489,547,94, 
made  up  as  follows: — 

Compenaation  tax  for  the  use  of  streets  under  the  Act  of  1897,  $123,275.91 
Interest  at  4  per  cent,  on  S4,i97i4i3i  cost  of  paving  laid  in 

streets  by  Company 167,896.58 

Cos;  of  maintaining  street  paving  by  Company        .       .       .  130,907.01 

Amount  of  subway  rental  devoted  to  sinking  fund  .  .  .  47,468.49 
Moving  snow  removed  from  sidewalks  and  roofs  (estimated) 

not  less  than 3o,ocx>.oo 

Total  extraordinary  payments  to  the  public  $489,547. 94 

Add  taxes  assessed  on  real  estate 265,500.70 

Add  taxes  assessed  on  capital  stock 578,198.06 

Total tt,Z33,346.^o 

To  the  above  may  be  added  the  balance  of  the  subway  rental,  159,805.00 

Also  the  rental  of  East  Boston  tunnel 51,371.09 

Grand  total,  which  is  nearly  11  per  cent,  of  the  gross 

revenue  of  the  Company  for  the  year  .  $1,544,433.79 


From  the  summary  of  stockholders  of  record  October  i,  1907, 
hereinafter  printed,  it  appears  that  the  total  number  is  3,438 
holding  133,000  shares  of  stock.  Of  these  3,009,  holding  114,347 
shares,  live  in  Massachusetts.  In  other  words,  86  per  cent,  of 
the  stock  is  held  in  Massachusetts. 

Since  the  last  report  the  Company  has  increased  its  power 
supply  by  building  additions  to  tilree  of  its  power  stations,  to  wit; 
lo  the  Lincoln  Station  on  Battery  Street  in  Boston,  to  the  Charles- 
town  Station,  and  to  the  Harvard  Station  in  Cambridge.  Two 
2,700  kilowatt  generators  have  been  installed  in  the  Lincoln 
Station,  one  of  the  same  size  in  the  Charlestown  Station,  and  a 


fourth   in  the  Harvard   Station,   making  a  total  installation  of 
10,800  kilowatts, — an  increase  of  about  27  per  cent. 

The  forty-five  "easy  access"  elevated  cars,  spoken  of  in  the 
last  report,  have  been  received  and  are  in  service.  Only  a  portion 
of  the  last  hundred  of  the  one  hundred  and  fifty  "easy  access" 
semi -convertible  surface  cars  have  been  received,  owing  to  the 
failure  of  the  contracting  builder  to  deliver  as  agreed.  About 
sixty  bodies  are  here,  and  thirty  have  been  equipped  and  are 
in  service. 

The  Company  has  maintained  the  excellent  character  of  its 
surface  tracks,  $562,757.85  having  been  spent  thereon  during  the 
year  in  renewals  and  repairs.  The  extent  of  additions  to  the 
surface  tracks,  including  a  new  line  to  Linden,  a  section  of  the 
city  of  Maiden,  is  5.807  miles.  A  lease  has  been  taken  of  a 
short  piece  of  track  heretofore  controlled  by  the  Boston  &  Northern 
Street  Railway  Company  at  Orient  Heights,  East  Boston,  The 
total  length  of  surface  tracks  controlled  by  the  Company, 
eluding  these  tracks,  is  now  445.897  miles.  This,  with  the  ele- 
vated mileage  of  16.015  miles,  makes  a  total  mileage  of  461.912, 

The  Company  has  continued  its  liberal  policy  toward  its  em- 
ployees in  respect  to  their  wages,  as  well  as  in  other  matters. 
Compensation  for  learners  during  the  year  amounted  to  $27,670. 
There  was  paid  during  the  year  the  sum  of  $42,821 .77  as  a  guaran^ 
teed  minimum  wage  for  new  or  extra  men.  There  was  also  paid 
as  increased  compensation  to  long  service  men  the  sum  of 
$66,630.36.  There  was  paid  in  pensions,  imder  the  provisions 
recited  informer  reports,  the  sum  of  $11,325.50.  There  was  also 
paid  in  "satisfactory  service"  money,  in  sums  of  $15  to  each 
of  the  employees  deemed  worthy  thereof,  the  sum  of  $55,320.  The 
aggregate  sum  of  increased  payments  to  employees,  under  the 
provisions  adopted  four  years  ago,  amounted  during  the  year  to 
$203,767.81.  The  provisions  of  last  year  raising  the  rate  of 
wages  increase  this  amount  by  $97,726.35,  making  a  total  of 
$301,494.16. 

The  elevated  structure  to  Forest  Hills  has  been  substantially 
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completed  with  the  exception  of  so  much  as  is  involved  in  the 

erection  of  a  station  at  Forest  Hills,  final  authority  for  which 
has  been  received  so  that  this  can  now  be  done. 

The  construction  of  the  Washington  Street  Tunnel  is  so  far 
advanced  that  our  Company  has  begun  to  install  its  equipment, 
but  at  the  date  of  this  report  much  remains  to  be  done,  and, 
although  the  Transit  Commission  is  steadily  prosecuting  iss 
work,  it  is  not  now  certain  at  what  time  durmg  the  year  1908 
the  tunnel  can  be  used  for  traffic. 

The  Company  has  designed  extensions  of  its  elevated  station 
platforms  for  the  future  operation  of  eight-car  trains  in  place  of 
five-car  trains,  the  longest  trains  which  it  can  now  use.  These 
extensions  have  been  approvc'd  by  the  public  authorities,  and 
their  construction  is  about  to  be  undertaken.  In  connection 
with  the  Washington  Street  Tunnel,  whose  station  platforms  are 
also  designed  for  the  ultimate  operation  of  eight-car  trains,  these 
extensions  will  admit  of  a  verj-  great  increase  in  the  carrying 
capacity  of  the  Elevated  Division, 

Chapter  573  of  the  Acts  of  1907  was  accepted  by  the  Board  of 
Directors  on  July  11,  1907.  This  Act  modifies  Chapter  534  of 
the  Acts  of  1902,  and  the  contract  with  the  Boston  Transit  Com- 
mission, dated  September  25,  1902,  made  in  pursuance  thereof, 
for  the  use  of  the  Washington  Street  Tunnel  and  the  Subway, 
especially  adapted  for  the  use  by  surface  cars  provided  for  therein. 
By  this  Act,  authority  for  the  building  of  such  a  subway  ceases. 

Under  the  Act  the  Boston  Transit  Commission  may  construct 
a  tunnel  or  subway,  to  be  known  as  the  Kiverbank  Subway,  from 
a  point  or  points  in  or  under  the  existing  Park  Street  Subway 
Station,  Boston  Common,  and  the  lands  intervening  between  it 
and  ihe  Charles  River;  in  or  under  the  so-called  Charles  River 
Embankment,  to  a  point  or  points  in  said  embankment  west 
of  Harvard  Bridge;  orloapoint  or  points  in  Beacon  Street,  at  or 
near  the  Back  Bay  Fens;  or  to  a  point  or  points  m  Commonwealth 
Avenue  or  Beacon  Street,  east  of  the  junction  of  Commonwealth 
Avenue,  Beacon  Street,  Brookline  Avenue,  and  Dcerfield  Street, 


The  Company  may  have  a  lease  of  this  subway  for  twenty-five 

years  from  the  beginning  of  the  use  thereof,  at  an  annual  rental 
equal  to  4J  per  cent,  of  the  net  cost  thereof. 

By  Chapter  497  of  the  Acts  of  1907,  accepted  by  the  Board  of 
Directors  July  11,  1907,  by  the  Board  of  Aldermen  of  the  City  of 
Everett,  and  approved  by  the  Mayor  June  24, 1907,  and  by  the 
Board  of  Aldermen  of  the  City  of  Maiden  June  25,  1907,  approved 
by  the  Mayor  July  9,  1907,  the  Company  is  authorized  to  con- 
struct an  elevated  railway  from  Sullivan  Square,  Charlestown, 
in  the  City  of  Boston,  through  the  cities  of  Everett  and  Maiden, 
to  such  point  or  points  in  the  city  of  Maiden,  southerly  of  Pleasant 
Street  therein,  as  may  be  convenient  for  a  terminus. 

Under  the  Act  of  1906,  relating  to  the  Cambridge  subway, 
authorizing  the  Company  to  construct  a  subway  or  subways  in  the 
city  of  Cambridge,  and  with  advice  of  counsel,  the  Company 
complied  seasonably  with  the  initial  steps  relating  thereto,  but 
the  Mayor  of  Cambridge  has  applied  to  the  courts  upon  a  question 
relating  lo  the  number  of  stations,  and  the  provision  of  rapid 
transit  on  our  system  for  that  municipality  and  the  communities 
beyond  has  been  delayed  for  the  present. 

Progress  has  been  made  upon  the  plans  for  the  East  Cam- 
bridge elevated  extension  and  in  the  acquisition  of  land  for  the 
thoroughfare.  The  design  for  the  structure  in  Boston,  both  in 
the  public  ways  and  over  private  lands,  for  the  viaduct  across 
the  Charles  River,  and  for  the  structure  and  its  connections  with 
surface  tracks  in  Cambridge,  has  been  approved  by  the  authori- 
ties whose  consent  is  requisite  therefor.  Lands  and  buildings 
have  been  taken  between  Causeway  Street  and  Brighton  Street. 
Buildings  have  been  torn  down,  and  the  engineers  are  making 
detailed  plans  in  co-operation  with  the  architects,  whose  valued 
advice  is  assisting  us  in  the  erection  of  highly  ornamental 
Btructures. 


A  summary  of  our  business  for  the  year  is  as  follows : — 

Gross  earnings  from  operation $13,95  i,Q66.c» 

Operating  expenses 9,647, 145. j8 

Net  earnings  from  operation  of  owned  and  leased  lines  .  $4,305,820.73 

Subway  rental $224,895.95  ^^^ 

Less  amount   collected   from    the   Boston    &  ^^^H 

Northern  St.  Ry.  Co 17,622.46  ^^^| 

Interest  on  funded  debt  of  West  End  St.  Ey.  Co.,      650,318.89  ^^H 

Dividend  on  preferred  stock  of  West  End  St.  ^^^| 

Ry.  Co.,  8% 512,000.00  ^H 

Dividend  on  common  stock  of  West  End  St-  ^^H 

Ry.  Co.,  7% 688,874.15  ^^H 

Dividend  on  stock  of  Somerville  Horse  Ry.  Co.,  '^^^H 

6% 9,180.00  ^\ 

Taxes  on  West  End  St.  Ry.  Co S2S>509-34 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ry.  Co 40.362-35 

Total  payments  on  account  of  leased  railways  .       .  3,633,518.22 

$1,673,309.50 

Miscellaneous  interest 58,201.72 

*i.73o.504-*» 

Interest  on  funded  debt $306,388.90 

Taxes,  Boston  Elevated  Ry.  Co 318,189.43 

Compensation  tax  under  Act  of  1897  .       .       .       123,375.93 

East  Boston  tunnel  rental 51,371.09 

Depreciation  fund 100,000.00  ^99,335.33 

Balance $831,378.89 

Dividend  No.  13,  paid  February  15,  1907,  3%    .     $399,000.00 

Dividend  No.  13,  paid  August  15,  1907,  3%    ,      399,000.00  798,000.00 

Surplus  for  the  year $33,378.89 


i 


II 

Volume  of  business  for  the  year: — 

Total  revenue  passengers  carried 271,084,815 

Increase  over  business  of  previous  year 8,817,575 

Or  an  increase  of  about 3-36% 

We  annex  a  full  statement  of  oiu:  condition  for  the  fiscal  year 
ending  September  30,  1907,  compiled  by  our  Comptroller,  Mr. 
H.  L.  Wilson. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

Presidenim 


COMPTROLLER'S  REPORT. 


Boston,  November  36,  1907. 

To  THE  Board  of  Dnuecross  of  the  Boston   Elevated 
Railway  Company: 

Gentlemen^ — ^I  herewith  submit  the  following  statements 
of  the  business  of  the  Company  for  the  fiscal  year  ending 
September  30,  1907: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

HENRY  L.  WILSON, 

ComptroUer. 


GENERAL  BALANCE  SHEET. 


Construction $13,350,453.27 

Equipment 3,956,933.33 

Real  estate 7,541,767.66 

Subway  and  tunnel  construction  and  equipment  .  495,712.11 

Cash  on  hand  and  in  bank 1,404,725.41 

Bills  and  accounts  receivable 89,347.41 

Damage  and  Insurance  funds  invested 906,566.19 

Stocks  and  bonds 308,010.73 

Bonds  deposited  with  Commonwealth  of  Massachusetts     .  500,000.00 

Materials  and  supplies 1,472,381.35 

Somerville  Horse  R.R.  Co 103,851.11 

West  End  St.  Ry.  Co.    Open  account 793,731.34 

West  End  St.  Ry.  Co.    Property  account      ....  2,319,543.33 

Old  Colony  St.  Ry.  Co.    Property  account  ....  S7i4i7'97 


Total  Assets 
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A. 


SEPTEMBER  30,  1907. 

Liabilities. 

Capital  stock $13,300,000.00 

Funded  debt 8,500,000.00 

Audited  vouchers  and  accounts 615,190.53 

Salaries  and  wages 160,358.41 

Dividends  not  called  for 6,220.00 

Matured  interest  coupons  unpaid 71,840.00 

Rentals  unpaid 3531823.75 

Outstanding  tickets  and  checks 34,119.18 

Interest  accrued  and  not  yet  due 250,429.99 

Taxes  accrued  and  not  yet  due 950,512.06 

Rentab  accrued  and  not  yet  due 148,828.11 

West  End  St.  Ry.  Co.    Lease  account 1,207,201.98 

Damage  fund 778,891.40 

Insurance  fund 615,421.21 

Depreciation  fund 700,000.00 

Premium  from  sale  of  capital  stock  and  bonds  available  for 

construction  and  equipment  purposes  only     .  2,036,900.00 

Surplus 668,603.19 


Total  Liabilities $30,398,339.81 
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B. 


ENDING  SEPTEMBER  30,  1907. 


Credit. 
Earnings  from  operation 

From  passengers  carried    . 
carriage  of  mails 
tolls  for  use  of  tracks  by  other 

companies 
rentab  of  real  estate 
advertising 

interest  on  deposits,  etc. 
miscellaneous  income 
Interest  from  special  deposits 


« 


« 


« 


ti 


« 


It 


fa3»546,779-2o 
38,89815 

41,214.13 

i59»  799-69 
93,170.09 

64,397.26 

8,707.48 


$13,952,966.00 


58,201.72 


Total 


$14,011,167.72 


TRAFFIC   STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars 986,034 

Run  by  Surface  Passenger  cars 4,600,794 

Run  by  U.S.  Mail  cars 19,788 

Total 5,606,616 

Revenue  Miles.  I 

Run  by  Elevated  Passenger  cars 7,802,457 

Run  by  Surface  Passenger  cars 44,027,731 

Run  by  U.S.  Mail  cars 231,381 

Total 52,061.569 


Passengers  Cahhied. 
Revenue  Passengers  on  Elevated  and  Surface  cars 


From  Revenue  Passengers  on  Elevated  and  Surface  c 
From  U.S.  Mail  cars 


i 


8'3.S46,779-«' 
38,898.15 


Total  Receipts  from  Cak  Operation 


Average  Receipts  per  n 


k^ 
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D. 


MILEAGE   OF   TRACK, 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  September  30,  1906 389.791  miles 

Additions  for  extensions  during  the  year        ....  5.807      " 

Total 395598      " 

Reduction  for  track  taken  up  or  transferred  during  the  year,  .397      " 


Net  Length  of  Trace  owned  by  and  leased 
FROM  THE  West  End  St.   Ry.   Co.,  September 

30.  1907 395-301 

Leased  from  other  companies 38.361 

Operated  under  trackage  privileges 3-383 

Surface  track  on  Elevated  Railway  property  and  on  tem- 

poraiy  bridges 9-o5* 

Total  track  for  Surface  cars 445.897 

Total  track  tor  Elevated  cars   .......  16.015 


Total  Tback,  September  30,  1907    .... 
Which  is  made  up  as  follows: — 

For  Surfux  Cen. 

Length  of  main  lines 315,467  miles. 

Length  of  second  track      ....  i8i.44o      " 

Length  of  sidings,  car-house  curves,  cross- 
overs, etc 8.738     " 

Length  of  track  in  car-houses  and  yards,  40.251      " 

Totals 445-897      " 

I  Tbt  total  length  of  track  in  reservations  is  ...  . 
The  total  length  of  track  built  with  heavy  girder  rail  is  . 
The  total  length  of  track  built  in  the  Subway  is  . 


The  total  length  of  track  built  in  the  East  Boston  tunnel  is, 


461.912 


FcK  EleVKlcd  Can. 

6.644  miles. 

6.468    " 


399.903 

5-09° 


r 


MILEAGE   OF    ELECTRIC   LINE   EQUIPMENT. 
Sefteubes  30,  1907. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 16.704 

Miles  of  surface  track   completely  equipped  with  electric  over- 
head   system 43S.661 

Miles  of  surface  track  partially  equipped 1.183 

Miles  of  overhead  electric  feeder  lines 504.276 

Miles  of  overhead  electric  return  lines 91-796 

Miles  of  underground  conduit 37'97i 

Miles  of  underground  conduit  duct 326.147 

Miles  of  underground  electric  feeder  lines 166.773 

Miles  of  underground  electric  return  lines 133.860 

Miles  of  submarine  cables 4-983 


J 
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F. 

EQUIPMENT. 
September  30,  1907. 

Elevated  Railway  Box  Cars 919 

Box  Cars,  Surface,  16-foot  bodies 9 

Box  Cars,  Surface,  20-foot  bodies 329 

Box  Cars,  Surface,  25-foot  bodies if  164 

Box  Cars,  Surface,  26}-foot  bodies 63 

Box  Cars,  Surface,  32}-foot  bodies 40 

Box  Cars,  Surface,  33l-foot  bodies 51 

Open  Cars,  Surface,  7  or  8  benches 541 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches 41 

Open  Cars,  Surface,  12  benches z8z 

Man  Cars,  Surface 19 

Service  Cars 91 

Horse  Cars 94 

Horses 988 

Electric  Car  Motors  (458  elevated,  4,679  surface)       ....  5,137 

Snow  Ploughs,  Horse 74 

Snow  Ploughs,  Electric 931 

Snow  Sleds 694 

Miscellaneous  Vehicles 554 
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Q. 


SUMMARY  OF  STOCKHOLDERS  OF  RECORD 

October  i,  1907. 

Stalf.  No.  SlodikMtn, 

Massachusetts 3»oo9 iX4»347 

Other  States. 

Maine 47 1,707 

New  Hampshire 97 2^57 

Vermont 11 123 

Rhode  Island 36 *»793 

Connecticut 68 *»*37 

New  York 66 5,718 

New  Jersey 4 73 

Pennsylvania 17 278 

Maryland 4 65 

District  of  Columbia 7 324 

Virginia 4 47 

Florida 5 218 

Ohio 3 loi 

Indiana      i 22 

Illinois 5 55 

Kentucky 2 45 

Wisconsin i 100 

Minnesota 3 157 

Michigan 3 70 

Iowa 2 160 

Missouri 4 50 

Colorado 5 76 

Oregon 2 60 

California 8 203 

405  17,139 


Quebec  .... 
Ontario  .... 
New  Brunswick 
Nova  Scotia  .  . 
British  Columbia 
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British  Provinces. 


i^«.  StoekkoldiTs, 


9 
I 

2 

I 

I 


14 


76 

16 

8 

7 

1*370 


EXTROPEAN  AND  ASIATIC  COUNTRIES. 


Belgium 

England 

Scotland 

France 

Italy    . 

Japan 


I 

S 

I 

I 
I 
I 


10 


SO 
63 

10 
II 

3 

8 


144 


Recapitulation. 

Massachusetts 31O09 114,347 

Other  States 405 I7»i39 

British  Provinces 14 i»37o 

European  and  Asiatic  Countries        10 144 


3.438 


i33»ooo 


ELEVENTH    ANNUAL    REPORT 


OF   TflB 


DIRECTORS  OF  THE 


Boston  Elevated  Railway 

Company 


1908 


ELEVENTH  ANNUAL  REPORT 


OF  THE 


DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co. 


1908 


BOSTON 
Gio.  H.  Ellis  Co.,  Printers,  272  Congress  Street 

1908 
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FREDERICK  AYER.  FRANK  E.  PEABODY. 
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WILLIAM  A.  BANCROFT.  JAMES  M.  PRENDERGAST. 
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Officers. 

WILLIAM  A.  BANCROFT  .       President 
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HENRY  L.  WILSON Treasurer 

DANIEL   L.  PRENDERGAST Secretary 
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Boston,  Mass,,  December  31,  1908. 

To  THE  Stoceholdebs  of  the  Boston    Elevated    Railway 
Company  ; 

The  Company  shows  a  surplus  of  342,063.74  for  the  year  after 
the  payment  of  its  fixed  charges  and  dividends  at  the  rate  of  six 
per  cent,  upon  its  capital  stock.  The  sum  of  $200,000  was  also 
charged  out  of  earnings  and  credited  to  the  depreciation  fund, 
but.  as  the  value  of  worn-out  equipment  which  was  disposed  of 
during  the  year  offsets  that  amount,  no  actual  addition  was  made 
to  the  depreciation  fund. 

The  Washmgton  Street  tunnel  was  opened  for  use  on  November 
30,  1908,  has  proved  admirably  adapted  to  the  purpose  for  which 
it  was  intended,  has  diminished  congestion,  and  verj'  much  in- 
creased the  facilities  of  the  Company  for  carrjing  its  passengers. 

This  tunnel  is  a  great  central  north  and  south  thoroughfare 
r  under  Washington  Street.  Our  lines  reach  directly  upwards  of 
1 1,000,000  people.  Roughly  speaking,  the  tunnel  may  be  used  b>' 
any  of  nearly  500,000  of  these  people  li\ing  on  our  lines  north  of  the 
Charles  River  and  Boston  Harbor  when  the>-  wish  to  visit  any 
of  upwards  of  450,000  of  these  people  living  on  our  lines  south 
of  the  Charles  River  and  Boston  Harbor,  and  vice  versa.  To- 
gether with  the  subway  and  the  Atlantic  Avenue  elevated  line,  the 
Washington  Street  tunnel  gives  the  Company  three  double  track 
rapid  transit  routes  through  the  business  heart  of  Boston. 

Besides  this  thoroughfare,  which  will  cost,  with  its  approaches 
and  equipment,  not  less  than  nine  millions  of  dollars,  and  which 
has  been  leased  to  the  Company  for  the  term  of  twenty-five  years 
at  an  annual  rental  of  4^  per  cent,  upon  its  cost,  the  Company  is 
committed  to  the  completion  of  the  elevated  extension  to  Forest 
HiUs,  to  the  building  of  the  Cambridge  subway,  to  the  construc- 
tion of  an  elevated  connection  between  the  Park  Street  tunnel  and 
the  Cambridge  Main  Street  subway,  to  the  lease  of  the  Park 
Street  tunnel,  to  the  building  of  the  East  Cambridge  elevated 
extension,  to  the  building  of  an  extension  to  Maiden  and  Everett, 


and  to  a  lease  of  the  Riverbank  subway.  The  completion  of  these 
various  undertakings,  together  with  the  Washington  Street  tunnel 
and  the  normal  additions  to  the  surface  Imes,  will,  within  the  next 
five  years,  impose  on  this  Company  charges  at  least  as  heavy  as 
the  Company  ought  to  meet.  Having  regard  to  the  existing  con- 
ditions, not  only  to  the  demands  of  our  patrons,  but  also  to  the 
congested  conditions  of  traffic,  and  to  the  needs  of  our  system, 
we  believe  that  none  of  the  undertakings  above  recited  could  have 
been  avoided,  but  we  believe,  also,  that  we  can,  for  the  present, 
go  no  further  in  assuming  additional  burdens.  Our  free  transfer 
system  has  grown  up  to  the  detriment  of  our  revenue,  so  that  we 
ought  to  get  some  relief  from  its  abuses.  We  may  count  upon 
some  reduction  in  operating  expense  and  a  progressive  increase  in 
revenue.  But  the  present  rate  of  wages  we  should  not  wish  to 
reduce  any  more  than  we  should  wish  to  impair  the  present  high 
standard  of  service.  Wc  believe  that  the  public  will  recognize 
that  our  present  facilities  arc,  for  the  present,  suitable,  and  will  not 
jeopardize  what  is  admittedly  our  efficient  service.  Efficient  ser- 
vice can  be  supplied  only  when  it  is  joined  to  reasonable  pros- 
perity on  the  part  of  the  Company.  This  fact  is  pointed  out 
because,  in  the  zea!  for  new  subways  and  other  thoroughfares,  the 
means  necessary  to  supply  them  are  frequently  overlooked. 

Concerning  the  capitalization  of  the  properties  owned  and 
leased  by  this  Company,  jour  Directors  wish  you  to  know  that 
the  capital  stock  of  the  West  End  Street  Railway  Company  on 
September  30,  1908,  was  as  follows: — 

Preferred  $6,400,000 

Common  11,120.150 

Total $17,530,150 

Of  this  capitalization  the  Preferred  stock  was  the  amount 
authorized  by  the  Legislature  (Chapter  413,  Acts  of  1887)  for 
the  purchase  of  the  horse  railroads  which  made  up  the  West 
End  sjstem,  and  was  considered  only  the  value  of  these  properties. 

Of  the  Common  stock  $7,150,000  was  paid  in  in  cash  at  par, 
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and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  prices  ranging  from  40  to  So  per  cent,  in 
excess  of  the  par  value,  realizing  a  premium  of  $2,117,049.13. 

Of  the  $13,300,000  par  value  of  the  slock  of  the  Boston  Elevated 
Railway  Company  the  first  $10,000,000  was  paid  in  in  cash  at 
par,  and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  a  price  55  per  cent,  in  excess  of  the  par 
value,  realizing  a  premium  of  $1,815,000  above  the  par  value. 
The  present  capitalization  of  the  two  Companies,  therefore,  repre- 
sents an  actual  payment  in  cash  of  $3,932,049.13  above  the  par 
value  of  the  outstanding  stock.  The  amount  of  this  cash  premium 
has  been  invested  in  the  properties  now  owned  by  the  Companies. 
So  there  is  not  only  no  capital  inflation  of  these  properties,  but 
much  more  has  been  paid  in  than  is  represented  by  the  par  value 
of  the  stocks.  The  dividends  paid  on  the  stocks  and  the  interest 
paid  on  the  bonds  of  the  two  Companies  make  an  average  return 
to  the  capital  invested  of  something  less  than  5.12  per  cent,  per 
annum.  It  is  not  true,  therefore,  of  these  properties  that  "  exces- 
sive di\idcnds  are  paid  on  watered  stock." 

Besides  its  ordinary  taxes  the  Company's  contribution  to  the 
public  during  the  last  fiscal  year  amounted  to  at  least  $405,089.76, 
made  up  as  follows: — 

Compensation  tax  for  the  use  of  streets  under  the  Act  of  1897,  8117,188,53 
iDteresC  at  4  per  cent,  on  $4,200,971,  cost  of  paving  laid  in 

streets  by  Company 168,038.84 

Cost  of  maintaining  street  paving  by  Compiaiiy  .  66,645.45 

Amount  of  subway  rental  devoted  to  sinking  fund  45,716.95 

Moving  snow  removed  from  sidewalks  and  roofs  (estimated) 

not  less  than        .       .  7,500.00 

Total  extraordinary  payments  to  the  public  .        $405,089.76 

Add  taxes  assessed  on  real  estate 398,326.80 

Add  taxes  assessed  on  capital  stock 5*^1803-58 

Total $1,273,120.14 

I  To  the  above  may  be  added  the  balance  of  the  subway  rental,  159,805.00 

(  Also  the  rental  of  the  East  Boston  tunnel     ■    .       .       .       .  51,685.09 

Grand  total,  which  is  about  10.5  per  cent,  of  the  gross 

revenue  of  the  Company  for  the  year  61,484,710.23 
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From  the  summary  of  stockholders  of  record  October  i,  1908, 
hereinafter  printed,  it  appears  that  the  total  number  is  3,657 
holding  133,000  shares  of  stock.  Of  these  3,214,  holding  115,512 
shares,  live  in  Massachusetts.  In  other  words,  87  per  cent,  of 
the  stock  is  held  in  Massachusetts. 

On  November  18,  1908,  at  a  special  meeting,  the  stockholders 
voted,  subject  to  the  approval  of  the  Railroad  Commissioners, 
to  issue  66,500  shares  of  stock  at  $110  per  share.  On  December 
iS,  iqo8,  the  Railroad  Commissioners  gave  their  approval.  This 
will  increase  the  capital  stock  of  the  Company  from  133,000  shares 
to  199,500  shares. 

The  total  length  of  surface  tracks  controlled  by  the  Company- 
is  now  457.652  miles.  This,  with  the  elevated  mileage  of  16.800 
miles,  makes  a  total  mileage  of  474.452. 

The  Compan}'  has  continued  its  Uberal  policy  toward  its  em- 
ployees in  respect  to  theu-  wages,  as  well  as  in  other  matters. 
Compensation  for  learners  during  the  year  amounted  to  $16,202.90. 
There  was  paid  during  the  year  the  sum  of  $59,624.97  as  a  guaran- 
teed minimum  wage  for  new  or  extra  men.  There  was  also  paid 
as  increased  compensation  to  long  senice  men  the  sum  of 
$68,780.80.  There  was  paid  in  pensions,  under  the  provisions 
recited  in  former  reports,  the  sum  of  312,523.26.  There  was  also 
paid  in  "satisfactory"  service"  money,  in  sums  of  $15  to  each  of 
the  employees  deemed  worthy  thereof,  the  sum  of  $53,430.  The 
aggregate  sum  of  increased  payments  to  employees,  under  the 
provisions  adopted  fi\'e  years  ago,  amounted  during  the  year  to 
$210,561.93.  The  provisions  of  last  year  raising  the  rate  of 
wages  increase  this  amount  by  $135,669,43,  making  a  total  of 
$346,231.36. 

The  Forest  Hills  extension  has  not  yet  been  opened  to  trafhc. 
The  station  at  Egleston  Square  has  been  completed,  but  certain 
proposed  changes  in  the  station  at  Forest  Hills  made  it  necessarj" 
to  obtain  further  approval  from  the  public  authorities.  It  is  now 
expected  that  the  station  will  be  completed  early  next  summer, 
and  that  soon  thereafter  the  line  will  be  opened  for  use. 
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The  Company  has  not  yet  been  able  to  begin  work  upon  the 
Cambridge  Main  Street  subway.  It  filed  its  initial  plan  with  the 
Mayor  of  Cambridge  on  June  28,  1907,  but,  as  stated  in  the  last 
report,  the  Mayor  of  Cambridge  applied  to  the  Courts  upon  a 
question  relating  to  the  number  of  stations.  On  February  29, 
1908,  the  Supreme  Court  decided  that  the  Mayor's  contention  was 
wrong,  and  on  July  21,  1908,  the  Board  of  Railroad  Commis- 
sioners rendered  a  decision  approving  three  stations,  including 
the  Harvard  Square  terminal.  Under  the  provisions  of  the  Act, 
plans  for  the  three  stations  have  been  filed  with  the  Mayor  of 
Cambridge.  On  December  18,  190S,  the  Mayor  disapproved 
these  plans,  but  suggested  a  conference.  The  Company  agreed 
to  a  conference,  but,  to  save  its  rights,  appUed  to  the  Railroad 
Commissioners  for  a  determination  of  the  question. 

Work  upon  the  East  Cambridge  elevated  extension  has  been 
carried  on  by  the  construction  of  ramps  leading  to  the  Boston 
subway,  and  of  piers  for  the  viaduct  to  carr>'  tracks  across  the 
Charles  River. 

Under  the  Act  of  1907,  authorizing  the  extension  of  our  elevated 
lines  to  Everett  and  Maiden,  the  Company  seasonably  applied 
to  the  Boards  of  Aldermen  of  the  cities  of  Boston.  Everett,  and 
Maiden,  and,  upon  the  failure  of  the  mayors  and  aldermen  of  those 
cities  to  approve  the  routes  proposed,  the  Company'  applied  to  the 
Board  of  Railroad  Commissioners  for  such  approval,  but  that 
Board  has  not  yet  fixed  and  determined  a  route. 

Surface  tracks  have  been  extended  through  the  Middlesex 
Fells  to  the  Stoneham  line,  but  the  Company  is  prevented  from 
using  these  tracks  because  of  the  insufficiency  of  the  bridge  over 
the  tracks  of  the  Boston  &  Maine  and  the  Boston  &  Albany 
Railroads  near   Sullivan   Square,   Charlestown.     Legal   proceed- 

[s  have  been  instituted  to  secure  the  strengthening  or  renewal 

this  bridge. 
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A  summary  of  our  lusiness  lor  the  year  is  as  iollows: — 

Gross  earnings  from  ojwration $14,074,696.51 

Operating  expenses 9,454,385.83 

Nei  earnings  from  operation  of  owned  and  leased  lines     .     §4,630,310.68 

Subway  rental 8223,316.55 

Less    amount    collected    from    the    Boslon    & 

Northern  St.  Ry.  Co 17,794.60 

$305,521.95 
Interest  on  funded  debt  of  West  End  St.  Ry.  Co.,  668,280.02 
Dividend  on  preferred  slock  of  West  End  St. 

Ry.  Co.,  8% 512,000.00 

Dividend  on  common  stock  of  West  End  St. 

Ry.  Co.,  7% 758,840.96 

Dividend  on  stock  of  Somerville Horse  R.R.  Co., 

6% 9,180.00 

TaxesonWestEndSt.  Ry.  Co 574,112.87 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ry,  Co 40,536.58 

Interest  on   leased   property  of   the   Boslon  & 

Nordiem  Si.  Ry.  Co 746.12 

Total  payments  on  accountof  leased  railways  .       2,769,218.50 

11,851,092.18 
Interest  on  funded  debt .       .       .     8521,353-10 
Less  interest  accrued  this  year  charged 

to  construction  account  .              173,215.78  8348,137.32 

Taxes,  Boston  Etei-aled  Ry.  Co 294,017.51 

Compensation  tax  under  Act  of  1897  .  117,188.52 

East  Boston  tunnel  rental 51,685.09 

Depreciation  fund 200,000.00       1,011,028.44 

Balance ^840,063. 74 

Dividend  No,  14,  paid  February  15,  1908, 3%  $399,000.00 

Dividend  No.  15,  paid  August  15, 1908,  3%  399,000.00  798,000.00 

Surplus  for  the  year $42,063.74 
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Volume  of  business  for  the  year : — 

Total  revenue  passengers  carried 273,132,584 

Increase  over  business  of  previous  year 2,047,769 

Or  an  increase  of  about o-75% 

We  annex  a  full  statement  of  our  condition  for  the  fiscal  year 
ending  September  30,  1908,  compiled  by  our  General  Auditor, 
Mr.  J.  Henry  Neal. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.   BANCROFT, 

President 


GENERAL  AUDITOR'S   REPORT. 


Boston,  December  4,  1908. 

To   THE   Board   of   Directors   of   the   Boston   Elevated 
Railway  Company: 

Gentlemen, — I  herewith  submit  the  following  statements 
of  the  business  of  the  Company  for  the  fiscal  year  ending 
September  30,  1908: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

J.   HENRY   XEAL, 

General  Auditor. 


GENERAL   BALANCE   SHEET. 

Assets. 

Construction 413,767,999.98 

Equipment 2,302,241.08 

Real  estate 8.503.035-3S 

Subway  and  tunnel  construction  and  equipment  .  686,207.01 

Cash  on  hand  and  in  bank 2,517,691,76 

Bills  and  accounts  receivable 1,455,428.17 

Damage  and  Insurance  funds  invested 901,191.19 

Stocks  and  bonds 308,010.7a 

Bonds  deposited  with  Commonwealth  of  Massachusetts      .  500,000.00 

Materials  and  supplies 1,208,253.88 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.    Open  accouot 789,628.84 

West  End  St.  Ry.  Co.    Properly  account     ....  2,426,239.54 

Old  Colony  St.  Ry.  Co.    Property  account  ....  59,865.48 


Total  Assets $35,428,644.11 
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A. 


SEPTEMBER  30,  1908. 

Liabilities. 

Capital  stock 

Funded  debt 

Audited  vouchers  and  accounts 
Salaries  and  wages     .... 
Dividends  not  called  for    . 
Matured  interest  coupons  unpaid    . 

Rentals  unpaid 

Outstanding  tickets  and  checks 
Interest  accrued  and  not  yet  due 
Taxes  accrued  and  not  yet  due 
Rentals  accrued  and  not  yet  due 
West  End  St.  Ry.  Co.    Lease  account 

Damage  fund 

Insurance  fund 

Depreciation  fund       .... 

Premium  from  sale  of  capital  stock  and  bonds  available  for 

construction  and  equipment  purposes  only 
Surplus 


$13,300,000.00 

13,300,000.00 

686,847.13 

144,484.76 

6,562.50 

132,770.00 

389,205.25 

32,650.91 

258,304.99 
975,702.27 

150,354.49 
1,207,201.98 

792,670.83 

633,907-11 

700,000.00 

2,007,314.96 
710,666.93 


Total  Liabuxties $35,428,644.11 
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B. 


ENDING  SEPTEMBER  30,  1908. 


Credit. 

Earnings  from  operation    .... 
From  passengers  carried    . 
carriage  of  mails 
tolls  for  use  of  tracks  by  other 
companies     .... 
rentals  of  real  estate 
advertising        .... 
interest  on  deposits,  etc. 
miscellaneous  income 


$14,074,696.51 


« 
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$13,628,383.20 
37,890.36 

41,784.76 

145,904.31 

96,235.01 

116,108.42 

8,390-45 


Total $14,074,696.51 
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c. 

TRAFFIC  STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars 984,188 

Run  by  Surface  Passenger  cars 4,567,405 

Run  by  U.S.  Mail  cars 19,866 

Total S,S7MS9 
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Revenue  Miles. 

Run  by  Elevated  Passenger  cars 7*806,503 

Run  by  Surface  Passenger  cars 43,818,640 

Run  by  U.S.  Mail  cars 232,746 

Total 51,857,889 


Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars       .  273,132,584 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars    .  $13,628,383.20 

From  U.S.  Mail  cars 37>890.36 

Total  Receipts  from  Car  Operation                     .  $13,666,273.56 


Average  Receipts  per  revenue  passenger         ....  4*989  cents 
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D. 

MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  September  30,  1907 395  301   mile* 

Additions  for  extensions  during  the  year        ....  10.132    '' 

Total 405433    " 

Reduction  for  track  taken  up  or  transferred  during  the  year,  .086    *' 

Net  Length  of  Track  owned  by  and  leased 
FROM  THE  West  End  St.  Ry.   Co.,   September 

30,1908    .       . 405347    " 

Leased  from  other  companies 39.092    " 

Operated  under  trackage  privileges 3.660 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges 9.553 

Total  track  for  Surface  cars 457652 

Total  track  for  Elevated  cars 16.800    " 

Total  Track,  September  30,  1908    ....  474452    " 
Which  is  made  up  as  follows: — 

For  Surface  Cars.  For  Elevated  Can. 

Length  of  main  lines 221.056  miles.  6.644   miles 

Length  of  second  track      ....        186.679    "  6.468    " 
Length  of  sidings,  car-house  curves,  cross- 
overs, etc 8.777    "  -961     " 

Length  of  track  in  car-houses  and  yards,         41.140    "  2.727    " 

Totals 457652    "  16.800    " 

The  total  length  of  track  in  reservations  is    .       .       .  36.790    " 

The  total  length  of  track  built  with  heavy  girder  rail  is  410.765     " 

The  total  length  of  track  built  in  the  Subway  is  .       .  5-i93  " 

The  total  length  of  track  built  in  the  East  Boston  tunnel  is,  2.800    '*^ 


u 
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B. 

MILEAGE  OF  ELECTRIC   LINE   EQUIPMENT. 

Septeubeb  30,  1908. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  syaiaa       . .         1S.800 

Miles  of  surface  track  completely  equipped  with  electric  over- 
head system     -MI' 193 

Miles  of  surface  track  partially  equipped 10.039 

Miles  of  overhead  electric  feeder  lines 5'i-309 

Miles  of  overhead  electric  return  lines qi.»73 

Miles  of  underground  conduit 43.781 

Miles  of  underground  conduit  duct 355.440 

Miles  of  underground  electric  feeder  lines 181.597 

Miles  of  underground  electric  return  lines 128.345 

Miles  of  submarine  cables S-015 
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F. 

EQUIPMENT. 

September  30,  1908. 


Elevated  Railway  Box  Cars  . 
Box  Cars,  Surface,  i6->foot  bodies 
Box  Cars,  Surface,  ao-foot  bodies 

Box  Cars,  Surface,  25-foot  bodies 

Box  Cars,  Surface,  26i-foot  bodies 

Box  Cars,  Surface,  32}-foot  bodies 

Box  Cars,  Surface,  33i-foot  bodies 

Open  Cars,  Surface,  7  or  8  benches 


Open  Cars,  Surface,  9  benches 


Open  Cars,  Surface,  10  benches 
Open  Cars,  Surface,  12  benches 
Mail  Cars,  Surface 


Service  Cars 


Horse  Cars 


Horses 


Electric  Car  Motors  (458  elevated,  5,762  surface) 


Snow  Plows,  Horse 

» 

Snow  Plows,  Electric 


Snow  Sleds 


Miscellaneous  Vehicles 


219 

9 
316 

1,164 

62 

40 

540 

741 

41 

181 

10 
100 

24 

257 
6,220 

74 
224 

622 
553 


SUMMARY  OF  STOCKHOLDERS   OF  RECORD. 


Massachusetts  . 


Maine     .  . 

New  Hampshire 

Vermont     ,    .    .    , 
Riiode  Island    - 
Connecticut   .    . 
New  York      .... 
New  Jersey    .    .    ,    , 
Pennsylvania,    .    ,    . 

Maryland 

District  of  Columbia 

Virginia 

Florida 

Ohio  -       ..... 
Indiana  .       .,..., 
Illinois    .       .    ,    . 
Kentucky      .... 

Wisconsin 

Minnesota,    .       .    . 
Michigan   ... 

Iowa 

Missouri 

Colorado 

Oregon 

California 


Wo.  SbtUHldi^,. 


Other  States. 


Slutti. 


\ 


Quebec  .... 
Ontario  .... 
New  Brunswick 
Nova  Scotia  .  . 
British  Columbia 
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British  Provinces. 

No.  Stoekholders. 
...  9    .     .     . 


I 
2 
I 
I 


14 


Shores. 
1,253 

86 

16 

8 
7 


1,370 


European  and  Asiatic  Countries. 


Belgium 
England 
Scotland 
Italy   . 
Japan 


5 
I 


50 

73 
10 

3 
8 


144 


Recapitulation. 

Massachusetts 3,214 115,512 

Other  States 420 iS>974 

British  Provinces 14 i)37o 

European  and  Asiatic  Countries,         9 144 


3,657 


133,000 


DIRECTORS  AND  OFFICERS 


January  4,  1909,  to  January  3,  1910. 


mtectot^. 


FREDERICK  AYER.  JAMES  M.  PRENDERGAST. 

WILLIAM  A.  BANCROFT.  N.  W.   RICE. 

JOHN  J.  BRIGHT.  QUINCY  A.  SHAW. 

SAMUEL  CARR.  WILLIAM  S.  SPAULDING. 

FRANK  E.  PEABODY.  ROBERT  WINSOR. 


Sxtcuttbt  Committee. 

WILLIAM  A.  BANCROFT.        JAMES   M.   PRENDERGAST. 

ROBERT  WINSOR. 


®fficet0. 

WILLIAM  A.  BANCROFT President 

CHARLES  S.   SERGEANT Vice-President 

HENRY  L.   WILSON Treasurer 

DANIEL  L.   PRENDERGAST Secretary 

J.   HENRY  NEAL General  Auditor 

GEORGE  A.  KIMBALL, 

Chief  Engineer  Elevated  and  Subway  Construction 


BostOH,  Mass.,  December  31,  1909. 

To    THE    StOCKHOLDEKS   OF   THE    BOSTON    ELEVATED   RAaWAY 

Company: 

The  various  e^ilerisioDs  and  additions  to  the  Company's  ser- 
vice menlioned  in  the  last  report  are. being  rapidly  provided. 

The  Forest  Hills  Extension  of  the  Elevated  Division  was  opened 
for  traffic  on  Monday,  November  22. 

The  surface  extension  through  the  Middlesex  Fells  to  the 
Stoneham  line,  near  Spot  Pond,  was  opened  to  traffic  on  August 
15.  The  Mystic  Avenue  bridge  over  the  tracks  of  the  Boston 
&  Maine  and  the  Boston  &  -'Ubany,  near  Sullivan  Sfjuare, 
Charlcstown,  has  not  yet  been  reconstructed,  but  temporary 
tracks  on  a  cross  street  have  been  laid  and  are  being  used, 
pending  the  reconstruction  of  the  bridge,  for  which  legal  author- 
ity has  now  been  obtained. 

The  application  of  the  Company  to  the  Board  of  Railroad  Com- 
missioners for  the  approval  of  the  route  of  its  elevated  extension 
to  Everett  and  Maiden  was  disapproved  by  that  Board,  but  the 
Commissioners  have  indicated  what  route  they  would  approve, 
and  a  plan  has  been  filed  accordingly. 

For  the  East  Cambridge  Elevated  Extension  all  but  two  of  the 
piers  intended  to  carry  the  viaduct  over  the  Charles  River  have 
been  built.  These  two  piers  cannot  be  built  until  the  temporary 
bridge  now  used  by  the  cars  is  given  up.  It  is,  however,  expected 
that  ihey  can  be  buQl  within  a  few  monlhs. 

Plans  for  the  station  on  Causeway  Street,  near  the  Boston 
&  Maine  Railroad  station,  with  passageways  connetling  with  the 
Company's  present  North  Station,  together  with  structural  ajid 
track  connections  with  the  elevated  road  to  Charlestown  and  At- 
lantic Avenue,  and  with  the  Subway,  have  been  prepared. 

The  Railroad  Commissioners  having  approved  the  Company's 
plans  for  the  Cambridge  Main   Street   Subway,  and    necessary 
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authority  having  been  obtained  from  the  City  Government  of 
Cambridge,  as  provided  by  law,  for  temporary  track  locations, 
and  for  olher  purposes,  to  enable  the  Company  to  build  the  Sub- 
way, work  was  begun  on  August  12. 

Good  progress  has  already  been  made,  and  the  work  is  being 
pushed  vigorously. 

Besides  its  ordinary  taxes  the  Company's  contribution  to  the 
public  during  ihc  last  fiscal  year  amounted  to  at  least  $430,- 
573.27,  made  up  as  follows: — 

Compensation  tan  for  the  use  of  streets  under  the  Acts  of  1897,  5124,171.04 
Interest  al  4  per  cent,  on  84,361,025,  cost  of  pa\'ing  laid  in 

streets  by  Company  174,441.00 

Cost  of  maintaining  street  paving  by  Company  63,446.61 

Amount  of  subway  rental  devoted  to  sinking  fund  .  63,514.62 

Moving  saow  removed  from  sidewalks  and  roofs  (estimated) 

not  less  than 5,000.00 

Total  extraordinary  payments  to  the  public  .  $430,573.27 

Add  taxes  assessed  on  real  estate  ...  310,007.90 

Add  taxes  assessed  on  capital  slock  and  income  6'<)i595-93 

Total  ....  ...      81,370,177.10 

To  the  above  may  be  added  the  balance  of  subway  rental  123,276.94 

Also  the  rental  of  the  East  Boston  tunnel  53,216,16 

Also  the  rental  of  the  Washington  Street  tunnel        .  254,923.69 

Grand  total,  which  is  about  ia.4  per  cent,  of  the  gross  rev- 
enueof  the  Company  for  the  year  $1,801,591.89 

Concerning  the  capitalization  of  the  properties  owned  and 
leased  by  this  Company,  your  Directors  wish  you  to  know  that 
the  capital  stock  of  the  West  End  Street  Railway  Company  on 
September  30,  1909,  was  as  follows: — 

Preferred  ....      $6,400,000 

Common  ....       11,120,150 

Total       ,        .        ,        ,        .  .     $1 7,5  ao,  150 

Of  this  capitalization  the  Preferred  stock  was  the  amount 
authorized  by  the  Legislature  (Chapter  413,  Acts  of  1S87)  for 
the  purchase  of  the  horse  railroads  which  made  up  the  West 
End  system,  and  was  considered  only  the  value  of  these  properties. 


Of  the  Conunon  slock  $7,150,000  was  paid  in  in  cash  at  par, 
1  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
poissioners  for  cash  at  prices  ranging  from  40  to  80  per  cent,  in 
Hcess  of  the  par  value,  realizing  a  premium  of  $2,117,237.75. 

Of  the  $13,450,100  par  value  of  the  stock  of  the  Boston  Elevated 
Railway  Company  the  first  $10,000,000  was  paid  in  in  cash  al 
par,  and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  a  price  of  from  10  to  55  per  cent,  in  excess  of 
the  par  value,  realizing  a  premium  of  $1,860,968,13  above  the  par 
value.  The  present  capitalization  of  the  two  Companies,  there- 
fore, represents  an  actual  payment  in  cash  of  $3,978,017.26  above 
the  par  value  of  the  outstanding  slock.  The  amount  of  this  cash 
premium  has  been  invested  in  the  properties  now  owned  by  the 
Companies.  So  there  is  not  only  no  capital  inflation  of  these 
properties,  but  much  more  has  been  paid  jn  than  is  represented  by 
the  par  value  of  the  stocks.  The  dividends  paid  on  the  slocks  and 
the  interest  paid  on  the  bonds  of  the  two  Companies  make  an 
average  return  (o  the  capital  invested  of  something  less  than  5.13 
per  cent,  per  annum.  It  is  not  true,  therefore,  of  these  properties 
that  "excessive  dividends  are  paid  on  watered  slock," 

From  the  summary  of  stockholders  of  record  October  i,  1909, 
hereinafter  printed,  it  appears  that  the  total  number  is  3,972, 
holding  134,501  shares  of  stock.  Of  these  3,505,  holding  116,818 
shares,  live  in  Massachusetts.  In  other  words,  87  per  cenl.  of 
the  stock  is  held  in  Massachusetts, 

The  total  length  of  surface  tracks  controlled  by  the  Company 
is  now  460.039  miles.  Thisj  with  the  elevated  mileage  of  24.087 
miles,  makes  a  (otaJ  mileage  of  484.126, 

The  Company  has  continued  its  liberal  policy  toward  its  em- 
ployees in  respect  !o  their  wages,  as  well  as  in  other  matters. 
Compensation  for  learners  during  the  year  amounted  to  S24,- 
917.92,  There  was  paid  during  the  year  the  sum  of  $25,078,93  as 
1  guaranteed  minimum  wage  for  new  or  extra  men.     There  was 

3  paid  as  increaseci  compensation  to  long  service  men  the  sum 
IU71, 346.40.    There  was  paid  in  pensions,  under  the  provisions 
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recited  in  former  reports,  the  sum  of  $12,225.92.  There  was  also 
paid  in  "satisfactory  service"  money,  in  sums  of  $15,  $20,  or  $25 
to  each  of  the  employees  deemed  worthy  thereof,  the  sum  of  $53,81 5. 
The  aggregate  sum  of  increased  payments  to  employees,  under 
the  provisions  adopted  six  years  ago,  amounted  during  the  year 
to  $187,384.17.  The  provisions  of  two  years  ago  raising  the  rate 
of  wages  increase  this  amoimt  by  about  $130,359.36,  making  a 
total  of  about  $3i7;743-53- 
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A  summary  of  our  business  for  the  year  is  as  follows : — 

Gross  earnings  from  operation $14,493,853.13 

Operating  expenses 9,488,483.83 

Xet  earnings  from  operation  of  owned  and  leased  lines   .       $5,005,369.30 

Subway  rental $211,746.17 

Less  amount  collected   from   the   Boston    & 

Northern  St.  Ry.  Co 24,954.61 

$186,791.56 
Interest  on  fimded  debt  of  West  End  St.  Ry.  Co. ,  680, 180.00 
Dividend  on  preferred  stock  of  West  End  St. 

Ry.  Co.,  8% 512,000.00 

Dividend  on  common  stock  of  West  End  St. 

Ry.  Co.,  7% 778,410.50 

Dividend  on  stock  of  Somerville  Horse  R.R.Co., 

6%  . 9,180.00 

Taxes  on  West  End  St.  Ry.  Co.         .       .  631,116.26 

Interest  and  taxes  on  leased  property  of  the  Old 

Colony  St.  Ry.  Co 45,662.44 

Interest  on  leased  property  of  the  Boston    & 

Northern  St.  Ry.  Co 904.10 

Total   payments   on    account  of    leased 
railways 2,844,244.86 


$2,161,124.44 


Interest  on  funded  debt 

Less  interest  accrued  this  year 
charged  to  construction  ac- 
count      

Taxes,  Boston  Elevated  Ry.  Co. 
Compensation  and  income  taxes 
Washington  Street  tunnel  rental 
East  Boston  tunnel  rental 
Depreciation  fund 

Balance 


$556,000.00 


177,091.34     $378,908.66 

293,487-57 
139,171.04 

254,923.60 

53,216.16 

200.000.00 


i,3iQ,7o7T2 


Dividend  No.  16,  paid  February  15,  1909,  2)^A 
Dividend  No.  17,  paid  August  15,  1909,  3'7f 

Surplus  for  the  year      .... 


$399,000.00 
403,503.00 


$841,417.32 

802,503.00 
$38,914-32 
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Volume  of  business  for  the  year: — 

Total  revenue  passengers  carried 281,008,471 

Increase  over  business  of  previous  year            ....  7*875,887 

Or  an  increase  of  about 2.88% 


We  annex  a  full  statement  of  our  condition  for  the  fiscal  year  ending 
September  30,  1909,  compiled  by  our  General  Auditor,  Mr.  J.  Henn' 

Neal. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President. 


GENERAL  AUDITOR'S  REPORT. 


Boston,  December  3,  1909. 

To  THE  Board  of  Directors  of  the  Boston  Elevated   Rail- 
way Company: 

Gentlemen, — I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  fiscal  year  ending  September  30, 
1909: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 
D.,  Mileage  of  Track. 

E .  Mileage  of  Electric  Line'  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

J.   HENRY  NEAL, 

General  Auditor. 
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A. 

GENERAL  BALANCE    SHEET. 

Assets. 

Construction $15,061,572.31 

Equipment 2,302,213.43 

Real  estate 8,454,106.33 

Subway  and  tunnel  construction  and  equipment  1,207,900.92 

Cash  on  hand  and  in  bank 3,902,565.62 

Bills  and  accounts  receivable                      2,535,078.42 

Damage  and  Insurance  funds  invested i>535>8o9.94 

Stocks  and  bonds 208,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts  500,000.00 

Materials  and  supplies 1,097,860.33 

Somerville  Horse  R.R  Co 102,851.11 

West  End  St.  Ry.  Co.      Open  account 845,482.62 

West  End  St.  Ry.  Co.     Property  account         ....  2,898,514.02 

Old  Colony  St.  Ry.  Co.     Property  account      ....  1,932.09 


Total  Assets $40,653,897.86 
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A. 

SEPTEMBER  30,  1909. 

Liabilities. 

Capital  stock $13,450,100.00 

Capital  stock  subscriptions 4,520,075.00 

Funded  debt 13,300,000.00 

Audited  vouchers  and  accounts 661,626.87 

Salaries  and  wages 147,658.42 

Dividends  not  called  for 7»3 16.50 

Matured  interest  coupons  unpaid 132,395.00 

Rentals  impaid 389,205.25 

Outstanding  tickets  and  checks 32,773.14 

Interest  accrued  and  not  yet  due 279,244.19 

Taxes  accrued  and  not  yet  due 1,046,773.60 

Rentals  accrued  and  not  yet  due 151,671.41 

West  End  St.  Ry.  Co.    Lease  account 1,207,201.98 

Damage  fund 919,425.20 

Insurance  fund 705,566.96 

Depreciation  fund 900,000.00 

Premium  from  sale  of  capital  stock  and  bonds  available  for 

construction  and  equipment  purposes  only  2,053,283.09 

Surplus 749,581.25 


Total  Liabilities $40,653,897.86 


B. 

INCOME  ACCOUNT  FOR  THE  YEAR. 

Operating  Expenses $9,488,483.8^ 

For  general  eipenses S999,a84,7o 

For   maintenance   of   roadway   and    build- 
ings       i,4i5.477'Gi 

For  maintenance  of  equipment  .    1,04^,855.35 

For  transportation  expenses    ....    6,030,866.17 

Taxes 1,063,774.87 

West   End   St,    Ry.    Co.'s   tax    on    capital 

stock  and  property 631,116.26 

Boston   Elevated   Ry.   Co.'s   tax   on  capital 

stock  and  properly 293,487.57 

Boston    Elevated    Ry.    Co.'s    compensation  , 

tax  and  tax  on  income      ....        i3g, 171.04 
Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds,  680,180.00 

Coupon  interest  on  Boston  Elevated  Ry.  Co.'s 

bonds 556,000.00 

Less  interest  accrued  this  year  charged  to  con- 
struction account 177,091.34  378,908.66 

Rentals  of  leased  Railways 1,346,157.04 

Rental  of  East  Boston  tunnel 53,216.16 

Rental  of  Subway $211,746.17 

Less  amount  collected  of  Boston  &  Northern 

St.  Ry.  Co 24,954.61  186,791.56 

Rental  of  Washington  Street  tunnel .  354,933.69 

Depreciation  fund 300,000.00 

Dividends  paid  on  capital  stock 803,503.00 

Balance  carried  to  surplus  account 38,914-33 

Total $14,493,853.13 


Earnings  from  operation $i4>493»853i3 

From  passengers  carried  $14,024,768.39 

"  carriage  of  mails 37»977-46 

"  tolls  for  use  of  tracks  by  other 

companies 41,736.60 

"  rentals  of  real  estate    ....       134,401.49 

**  advertising 108,075.00 

interest  on  deposits,  etc.     .       .  138,041.47 


miscellaneous  income  .  .       .  8,852.72 
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c. 


TRAFFIC  STATISTICS. 


Round  Trips. 


Run  by  Elevated  Passenger  cars 813,173 

Run  by  Surface  Passenger  cars 4,716,801 

Run  by  U.S.  Mail  cars 19,800 

Total 5,549,774 


Revenue  Miles. 

Run  by  Elevated  Passenger  cars 7,295,450 

Run  by  Surface  Passenger  cars 43,599,8c6 

Run  by  U.S.  Mail  cars 232,425 

ToTAi 51,127,681 


Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars  281,008,471 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars  $14,024,768.39 

From  U.S.  Mail  cars 37i977-46 

Total  Receipts  from  Car  Operation  $14,062,745.85 

Average  Receipts  per  revenue  passenger 4-991  cents 
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D. 

MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End   St. 
Ry.  Co.,  September  30,  1908 

Additions  for  extensions  during  the  year 

Total 

Reduction  for  track  taken  up  or  transferred  during  the  year 

Net  Length  of  Track  owned  by  and  leased 
FROM  THE  West  End  St.  Ry.  Co.,  September  30, 

1909 

Leased  from  other  companies 

Operated  under  trackage  privileges 

Surface  track  on  Elevated  Railway  property  and  on   tem- 
porary bridges 

Total  track  for  Surface  cars 460.039 

Total  track  for  Elevated  cars 

Total  Track,  September  30,  1909  484.126     " 

WTiich  is  made  up  as  follows: — 

For  Surface  Cars.       For  Elevated  Cars. 

Length  of  main  lines 222.889  n^iles  9983  miles 

Length  of  second  track        ....         188.764     "  9.809     '* 

Length  of  sidings,  car-house  curves,  cross- 
overs, etc 8.910     "  1-569 

Length  of  track  in  car-houses  and  yards     .  39-476     "  2.726 

Totals 460.039     "  24.087 

The  total  length  of  track  in  reservations  is       ...       .  40.060 

The  total  length  of  track  built  with  heavy  girder  rail  is  4^4- 7 15 

The  total  length  of  track  built  in  the  Subway  is    .  5-382 

The  total  length  of  track  built  in  the  East  Boston  tunnel  is,  ,  2.800 

The  total  length  of  track  built  in  the  Washington  Street 

tunnel  is 2.305     " 


405.347 

miles 

2.972 

(( 

408.319 

(( 

•977 

(( 

407342 

(( 

39.229 

(( 

3.660 

11 

9.808 

11 

460.039 

n 

24.087 

n 
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G. 

SUMMARY   OF  STOCKHOLDERS   OF   RECORD. 

October  i,  1909. 

State.                                     No.  Stockholders.  Shares, 

Massachusetts 3>5o5 116,818 

Other  States. 

Maine 49 i>39o 

New  Hampshire 109 3,ooi 

Vermont 11 124 

Rhode  Island 43 2,728 

Connecticut 66 2,271 

New  York 65 4^042 

New  Jersey 6 156 

Pennsylvania 23 ^  .    .  423 

Maryland 3 45 

District  of  Columbia  ....         11 346 

Virginia 3 39 

Georgia i 5 

Florida 5 218 

Louisiana i 50 

Ohio 5 128 

Indiana 2 65 

Illinois 5 65 

Kentucky 2 50 

Wisconsin i 100 

Minnesota 2 24 

Michigan 4 72 

Iowa 2 160 

Missouri 4 74 

Colorado 6 86 

Washington i 5 

Oregon 2 60 

California 12 312 

Texas i 133 

445  16,172 


Quebec  .... 
Ontario  .  .  .  . 
Ne^  Brunswick  . 
Nova  Scotia  .  . 
British  Columbia 
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British  Provinces. 

No,  Stockholders. 

.    .    .  8  .    .    .    . 


I 

2 
I 
I 

13 


Shares. 

1,253 
76 
16 

8 

7 


1,360 


European  and  Asiatic  Countries. 


Belgium 
England 
Scotland 
France  . 
Italy  .  . 
Germanv 


I 

3 
I 

2 

I 
I 


50 

53 
10 

10 

3 
25 


151 


Recapitulation. 

Massachusetts 3>505 116,818 

Other  States 445 16,172 

British  Provinces 13 1,360 

European  and  Asiatic  countries,     9 151 


3,972 


134,501 


SNTH   ANNUAL  REPORT 


•  •    '■  ■  I'HE 

roN  Elevated  Railway 
Company 


1910 


THIRTEENTH  ANNUAL  REPORT 


DIRECTORS   OF   THE 


Boston  Elevated  Railway  Co. 


1910 


I 


Gto.  H.  Ellis  Co.,  Prihteks,  rjt  Congkus  Strkbt 


DIRECTORS  AND   OFFICERS 
January  3, 1910,  to  Januaky  2,  1911. 


Bfrectuts. 
FREDERICK  AYER.  JAMES  M.  PRENDERGAST. 

WILLIAM  A.  BANCROFT.         N.  W.  RICE. 

(Resigned  Jan.  13,  iqio.) 

JOHN  J.  BRIGHT.  JAMES  L.  RICHARDS. 

(Elected  Feb.  28,  1910.) 

SAMUEL  CARR.  QUINCY  A.  SHAW. 

FRANK  E.  PEABODY.  WILLIAM   S.    SPAULDING. 

ROBERT  WINSOR. 

Sxetutibe  Cotntntttee. 

WILLIAM  A.  BANCROFT.         JAMES  M.  PRENDERGAST. 
JAMES  L.  RICHARDS.  ROBERT  WINSOR. 

(Elected  July  19, 1910.) 

WILLIAM  A.  BANCROFT President 

CHARLES  S.  SERGEANT Vice-President 

HENRY  L.  WILSON Treasurer 

DANIEL  L.  PRENDERGAST      Secretary 

(Resigned  Feb.  17,  lozo.) 

HENRY   S.   LYONS      Secretary 

(Elected  Feb.  17, 1910.) 

J.  HENRY  NEAL General  Auditor 

GEORGE  A.  KIMBALL, 

Chief  Engineer  Elevated  and  Subway  Construction 


Boston,  Mass.,  December  31,  1910. 

To  THE  Stockholders  of  tiie  Boston    Elevated    Railway 
Company'  : 

By  direction  of  the  Railroad  Commissioners,  the  fiscal  year 
now  ends  on  June  30  instead  of  on  September  30.  This  will 
account  for  the  difference  in  the  Auditor's  fiscal  report,  which 
is  for  nine  months  instead  of  for  twelve.  The  present  fiscal  year, 
ending  on  June  30  next,  will  contain  twelve  months. 

No  additional  capital  stock  has  been  authorized  during  the 
nine  months  covered  by  this  report. 

At  the  close  of  the  last  fiscal  year  the  capital  outstanding 
amounted  to  $13,450,100  and  there  were  capital  stock  subscrip- 
tion payments  to  the  amount  of  $4,520,075,  covering  payments 
on  account  of  subscriptions  to  the  stock  authorized  by  the  vote 
of  the  stockholders  of  November  18,  1908,  and  by  the  order  of 
the  Board  of  Railroad  Commissioners  of  December  18,  190S. 
The  final  subscription  due  January  25,  1910,  has  all  been  paid, 
and  the  capital  outstanding  as  shown  in  the  balance  sheet  is 
now  $19,950,000,  par  value. 

The  year  lias  been  one  of  activity  on  the  Company's  part. 

The  construction  of  the  East  Cambridge  Elevated  Extension 
has  been  continued.  The  temporary  bridge  has  been  removed, 
the  piers  completed,  and  eight  concrete  arches  are  nearly  com- 
pleted. Portions  of  the  foundations  in  both  East  Cambridge 
and  Boston  have  been  completed,  plans  for  the  station  on 
Causeway  Street  in  front  of  the  Boston  &  Maine  Railroad 
station  have  been  approved  by  the  Railroad  Commissioners, 
and  contracts  for  the  steel  work  for  the  extension  have  been 
let. 

In  connection  with  the  Forest  Hills  Extension  tracks  have  been 


laid  in  the  terminal  yard  to  connect  by  incline  with  the  elevated 
structure  on  Washington  Street. 

At  Dudley  Street  the  platforms  have  been  extended,  and  mis- 
cellaneous changes  made  for  the  purpose  of  providing  for  the 
increased  business.  The  waiting-rooms  on  the  upper  level  have 
been  completed,  and  many  alterations  made  for  the  comfort  and 
convenience  of  our  patrons  at  this  point,  upon  the  three  levels 
now  in  use.  Little  remains  to  be  done  to  provide  for  the  opera- 
tion of  8-car  trains  at  this  station. 

The  route  of  the  Maiden  and  Everett  Elevated  Extension 
has  been  approved  by  the  Railroad  Commissioners,  and  a  por- 
tion of  the  land  has  been  purchased.  The  engineers  are  now 
designing  the  structure  and  stations. 

Plans  for  the  alterations  of  the  SuUivan  Sqimre  station  for 
the  operation  of  the  Maiden  Extension,  for  8-car  trains,  and  for 
separate  platforms  for  in  and  out  passengers  have  also  been 
approved  by  the  Railroad  Commissioners. 

Upon  the  Cambridge  Main  Street  Subway,  construction 
work  has  been  pushed  vigorously  during  the  year.  The  main 
line  is  now  substantially  completed,  except  portions  of  the  Har- 
vard Square  station  and  of  the  terminal  yard. 

At  the  South  Station  the  elevated  structure  has  been  changed 
to  provide  for  a  shuttle  track  to  accommodate  trains  between 
the  North  and  South  Stations. 

The  Railroad  Commissioners  have  approved  the  route  for  the 
elevated  structure  in  Boston,  between  the  Boston  end  of  the 
Cambridge  Bridge  and  the  Beacon  Hill  Tunnel  which  the  Bos- 
ton Transit  Commission  is  now  constructing. 

At  the  Thompson  Square  station  changes  in  the  steel  work 
for  track  structure,  incident  to  changing  the  platforms  for  8- 
car  trains,  are  now  completed.  The  material  for  the  platform 
changes  has  been  delivered. 

The  Railroad  Commissioners  have  determined  that  we  should 
build  an  elevated  station  at  Green  Street  in  Jamaica  Plain, 
and  plans  therefor  have  been  approved. 
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On  the  surface,  an  additional  track  has  been  laid  on  Hyde 
Park  Avenue,  so  that  that  thoroughfare  is  now  double  tracked 
to  the  Hyde  Park  line. 

On  October  27  last,  cars  began  to  run  over  the  Mystic  Avenue 
Bridge,  on  the  Middlesex  Fells  line,  enabling  the  Company  to 
abandon  the  Union  Street  tracks  and  to  run  its  cars  direct. 

A  large  lot  of  land,  containing  nearly  twenty-four  acres, 
^tuated  in  South  Boston  at  tide  water,  has  been  purchased  as  a 
site  for  a  power  station.  Contracts  have  been  made  with  the 
Stone  &  Webster  Engineering  Corporation  for  the  erection 
thereon  of  a  large  coal  unloading  and  coal  storage  plant,  and  also 
for  the  erection  of  a  power  station,  to  contain  turbo -genera  tors 
of  the  largest  type,  designed  to  supply  an  alternating  current 
system,  together  with  a  distributing  system,  and  the  provision 
of  transformer  stations,  to  be  located  at  suitable  points. 

Besides  its  ordinary  taxes  the  Company's  contribution  to  the 
public  during  the  twelve  months  ending  September  30.  only 
nine  of  which  are  included  in  the  succeeding  reports,  amounted 
to  at  least  $497,307.66,  made  up  as  follows: — 

Compensation  tax  for  the  use  of  streets  under  the  Acts  of 

1897 $130,846.53 

Interest  at  4  per  cent,  on  $4,382,000,  cost  of  paving  laid  in 

streets  by  Company  

Cost  of  maintaining  street  paving  by  Company  I05,;36.i3 

Amount  of  subway  rental  devoted  to  sinking  fund  51,045.00 

Moving  snow  removed  from  sidewalks  and  roots  (estimated) 
not  less  than        ....... 


Total  extraordinary  payments  to  the  public  . 
'yVdd  taxes  assessed  on  real  estate 
'Add  taxes  assessed  on  capital  stock  and  income    . 

Total 

To  the  above  may  be  added  the  balance  of  subway 

Also  the  rental  of  the  East  Boston  tunnel 

Also  the  rental  of  the  Washington  Street  tunnel  on 

Grand  total,  which  is  about  ^.2  per  cent,  of  the  g 
revenue  of  the  Company  for  the  year  . 


*497 
308, 


,307.66 
,842.68 
,864.1s 


336!o. 


0,014.49 
3,377-9° 
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Concerning  the  capitalization  of  the  properties  owned  and 
leased  by  this  Company,  your  Directors  wish  you  to  know  that 
the  capital  stock  of  the  West  End  Street  Railway  Company  on 
June  30,  1910,  was  as  follows: — 

Preferred (6^400,000 

Common 11,130,150 

Total ti7,s?o,i5o 

Of  this  capitalization  the  Preferred  stock  was  the  amount 

authorized  by  the  Legislature  (Chapter  413,  Acts  of  1887)  for 
the  purchase  of  the  horse  railroads  which  made  up  the  West 
End  system,  and  was  considered  only  the  value  of  these  properties. 

Of  the  Common  stock  $7,150,000  was  paid  in  in  cash  at  par, 
and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  prices  ranging  from  40  to  80  per  cent,  in 
excess  of  the  par  value,  realizing  a  premium  of  $1,978,331.60. 

Of  the  $19,950,000  par  value  of  the  stock  of  the  Boston  Elevated 
Railway  Company  the  first  Sio,ooo,ooo  was  paid  in  in  cash  at 
par,  and  the  balance  was  sold  under  orders  of  the  Railroad  Com- 
missioners for  cash  at  a  price  of  from  10  to  55  per  cent,  in  excess 
of  the  par  value,  realizing  ^  premium  of  £2,510,958.13  above 
the  par  value.  The  capitalization  of  the  two  Companies  on 
June  30,  therefore,  represents  an  actual  payment  in  cash  of 
$4,489,289.73  above  the  par  value  of  the  outstanding  stock. 
So  there  is  not  only  no  capital  inflation  of  these  properties, 
but  much  more  has  been  paid  in  than  is  represented  by  the  par 
value  of  the  stocks.  The  dividends  paid  on  the  stocks  and  the 
interest  paid  on  the  bonds  of  the  two  Companies  make  an  aver- 
age return  to  the  capital  invested  of  5.15  per  cent,  per  annum. 
It  is  not  true,  therefore,  of  these  properties  that  "excessive  div- 
idends are  paid  on  watered  stock." 

From  the  summary  of  stockholders  of  record  June  30,  1910, 
hereinafter  printed,  it  appears  that  the  total  number  is  4,539, 
holding  199,500  shares  of  stock.     Of  these  4,014,  holding  176,799 
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shares,  live  in  Massachusetts.  In  other  words,  over  88  per  cent, 
of  the  stock  is  held  in  Massachusetts.  The  average  number  of 
shares  held  by  each  stockholder  of  the  Company  is  a  Httle  less 
than  44  shares. 

The  total  length  of  surface  tracks  controlled  by  the  Company 
is  now  461.049  miles.  This,  with  the  elevated  mileage  of  24.17c 
miles,  makes  a  total  mileage  of  485.219. 

The  Company  has  continued  its  liberal  policy  toward  its  em- 
ployees in  respect  to  their  wages,  as  well  as  in  other  matters. 
Compensation  for  learners  during  twelve  months  ending  Sep- 
tember 30  amounted  to  $37,813.78.  There  was  paid  during 
twelve  months  ending  September  30  the  sum  of  £6,869.16  as 
a  guaranteed  minimum  wage  for  new  or  extra  men.  There  was 
also  paid  as  increased  compensation  to  long-service  men  the  sum 
of  $71,895.40.  There  was  paid  in  pensions,  under  the  provisions 
recited  in  former  reports,  the  sum  of  $11,260.72.  There  was 
also  paid  in  "satisfactory  service"  money,  tn  sums  of  $20  or  $25 
to  each  of  the  employees  deemed  worthy  thereof,  the  sum  of 
$74,130.00.  The  aggregate  sum  of  increased  payments  to  em- 
ployees, under  the  provisions  adopted  seven  years  ago,  amounted 
during  the  year  to  $201,969.06.  The  provisions  of  four  years 
ago  and  this  year  raising  the  rate  of  wages  increase  this  amount 
by  about  $201,012.24,  making  a  total  of  about  $402,981.30. 

For  a  number  of  years  there  have  been  petitions  to  the  Leg- 
islature for  the  construction  of  more  subways  in  various  parts 
of  the  community  than  there  is  any  probable  revenue  to  sup- 
port. Moreover,  interested  people  have  endeavored  to  give 
the  impression  that  the  Company  has  not  accepted  or  built 
additions  or  extensions. 

To  show  to  the  public  that  the  Company  has  in  fact  accepted, 
built,  and  undertaken  large  additions  and  extensions,  during  the 
months  of  September,  October,  and  November  last  we  adver- 
tised in  the  newspapers  by  map  and  statement  a  recital  of 
the  additions  and  extensions  which  have  been  made  to  our  sys- 
tem since  we  began  to  operate  it  in  1898,  together  with  the 
funds  which  have  been  provided  therefor. 


We  showed  that,  when  this  Company  took  charge,  the  popu- 
lation of  the  cities  and  towns  in  which  it  operates  was  approxi- 
mately 843,090.  Now  it  is  approximately  1,098,917, — an  increase 
of  only  about  30  per  cent.  At  the  beginning  of  the  period 
there  was  invested  $25,960,000.  To-day  the  investment  stands 
at  $81,440,000, — an  increase  of  213  per  cent.  There  were  then 
304]^  miles  of  surface  track,  and  the  Tremont  Street  Subway 
was  only  partly  in  use. 

Since  then  we  have  built  the  original  Elevated  between  Dudley 
Street  and  Sullivan  Square,  costing  over  $20,300,000,  and 
reducing  the  surface  running  time  from  45  minutes  to  2 1  min- 
utes.    This  was  opened  for  use  in  1901. 

We  took  a  lease  of  the  East  Boston  Tunnel,  which  cost  $3,500,- 
000,  and  which  reduced  the  time  between  Maverick  Square 
and  the  Old  State  House  from  30  minutes  to  5^  minutes. 
This  was  first  used  in  1904. 

We  took  a  lease  of  the  Washington  Street  Tunnel,  which  cost 
nearly  $10,000,000,  and  which  still  further  reduced  the  time 
from  Dudley  Street  to  Sullivan  Square  to  i8^  minutes.  This 
tunnel  made  S-car  trains  possible  and  increased  the  capac- 
ity of  the  Elevated  Division  by  70  per  cent.  This  tunnel  was 
first  used  in  1908. 

The  Company  extended  its  elevated  road  to  Forest  Hills  at 
a  cost  of  $3,000,000,  and  reduced  the  time  between  Forest  Hills 
and  Dudley  Street  from  16  minutes  to  8  minutes.  This  exten- 
sion was  opened  for  use  in  1909. 

We  showed  that  in  1903  the  Company  leased  the  lines  of  the 
Old  Colony  Street  Railway  in  West  Roxbury,  expended  $400,000 
in  double -tracking  and  like  improvements,  and  reduced  the 
fare  to  Boston  from  10  cents  to  5  cents.  The  Forest  Hills 
Terminal,  said  to  be  the  most  artistic  in  the  country,  was  built 
and  the  Dudley  Street  station  was  remodelled  and  enlarged, 
itsjgreater  capacity  promoting  both  comfort  and  convenience. 

Besides  what  we  have  done  for  rapid  transit,  we  showed  thai 
we  have  added  in  our  thirteen  years  of  operation  156  miles  of 


surface  track, — an  increase  of  50  per  cent.  These  additions 
cost  about  $12,000,000.  The  increased  mileage  is  located  as 
follows: — ■ 

Boston:  Roxbury,  15.8;  West  Roxbury,  23.0;  Brighton,  8.0; 
Charlestown,  5.2;  Dorchester,  25.3;  East  Boston,  2.6;  South 
Boston,  2.0;  Arlington,  4.0;  Belmont,  8.5;  Brookline,  8.0; 
Cambridge,  5.0;  Chelsea,  2.0;  Everett,  i.o;  Maiden,  12.5; 
Medford,  15,5;   Newton,  .2;   Somerville,  11.4;  Watertown,  6.8. 

Besides  what  rapid  transit  lines  have  been  built,  we  showed 
that  there  have  been  undertaken,  are  now  building,  or  about 
to  be  built: — 

The  East  Cambridge  Elevated  Extension  from  the  northern 
end  of  the  Subway  to  Lechmere  Square,  East  Cambridge,  cross- 
ing the  Charles  River  on  a  viaduct,  and  costing  about  $4,300,000. 
A  large  part  of  this  has  already  been  built. 

The  Cambridge  Subway  and  Beacon  Hill  Tunnel  from  Park 
Street,  Boston,  to  Harvard  Square,  Cambridge,  with  surface 
car  connections  at  train  level.  This  line  will  reduce  the  running 
time  from  25  minutes  to  about  8  minutes,  and  will  cost,  with 
connections,  equipped,  $12,000,000.  Nearly  all  of  this  has  been 
built. 

The  Riverbank  Subway,  from  Park  Street  to  Charlesgate,  to 
relieve  the  congestion  on  Boylston  Street  and  to  save  10  min- 
utes in  running  time,  at  an  estimated  cost  of  $3,000,000. 

The  Maiden  and  Everett  Elevated  Extension,  which  will 
reduce  the  time  from  Sullivan  Square  to  Maiden  Square  from 
16  minutes  to  6  minutes,  and  complete  1 1  continuous  miles  [of 
double-track  elevated  road,  north  and  south.  The  cost,  without 
equipment,  will  be  $3,500,000. 
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We  published  the  following: — 
PERMANENT  INVESTMENT 


When     Boiton     EIb- 
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Our  advertisements,  in  reply  to  the  charge  that  we  have  not 
been  progressive,  of  course  show  conclusively  that  the  Com- 
pany's accomplishments  and  undertakings  have  far  outstripped 
the  growth  of  the  community  in  which  we  operate,  so  far  as  that 
growth  is  represented  by  population  and  wealth,  progressing 
eight  times  as  fast  as  the  population  and  five  times  as  fast 
as  the  wealth.  Not  only  have  we  been  extremely  progressive, 
but  obviously  for  the  present  we  must  act  with  caution  in  respect 
to  future  extensions. 


A  5unmiary  of  our  business  for  nine  months  is  as  follows: — 
Gross  earnings  from  operation 811,383,686.99 


Operating  expenses  , 

Net  earnings  from  operation  of  owned  and  leased  lines        $4,062,290.10 
Interest  accrued  and  charged  to  construction  account     .  135,998.37 


Subway  rental $158,812.50 

Less  amount  collected  from  the  Boston  & 

Northern  Si.  Ry.  Co 30,189.54 

8138,622.96 
Interest  on  funded  debt  of  West  End  St. 

Ry.  Co 510,133-00 

Dividend  on  preferred  stock  of  West  End 

St.  Ry.  Co.,  8% 384,000.00 

Dividend  on  common  slock  of  West  End 

St.  Ry.  Co.,  7% 583,807.87 

Dividend  on  stock  of  Somerville  Horse  R.R. 

Co.,  6% 6,885.00 

Taxes  on  West  End  St.  Ry.  Co.    .  468,032.44 

Interest  and  taxes  on  leased  properly  of  the 

Old  Colony  St.  Ry.  Co 35,600.91 

Interest  on  leased  property  of  the  Boston  & 

Northern  St.  Ry.  Co 678.08 


Total  parments  c 

railways 


of  leased 


Interest  on  funded  debt  . 
Taxes,  Boston  Elevated  Ry.  Co.  . 
Compensation  and  income  taxes  . 
Washington  Street  lutmcl  rental  . 
East  Boston  tuimel  rental 

Balance 

Dividend  No.  20,  paid  February 

3% 

Dividend  reserve     .... 


$417,000.00 

34J,4i7.5'5 
106,238.80 


$598,500.0" 
299,250.0 


IS 

Volume  of  business  for  nine  months: — 

Total  revenue  passengers  carried 220,127,890 

Increase  over  business  of  corresponding  nine  months  of 

previous  year 11,094,033 

Or  an  increase  of  about 5*3r% 

We  annex  a  full  statement  of  our  condition  for  the  nine  months 
ending  Jime  30,  1910,  compiled  by  our  General  Auditor,  Mr.  J.  Henry 
Neal. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President, 


GENERAL   AUDITOR'S    REPORT. 


Boston,  December  5, 19 10. 

to  the  boasd  of  directors  of  the  boston  elevated  railway 
Company: 

Gentlemen, — I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  nine  months  ending  June  30, 1910: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 


Yours  respectfully, 


J.  HENRY  NEAL, 

General  Auditor. 
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A. 


GENERAL    BALANCE    SHEET. 

Assets. 

Construction $16,372,479.88 

Equipment 2,308,826.84 

Real  estate 9*536,381.04 

Subway  and  tunnel  construction  and  equipment  4,241,512.55 

Cash  on  hand  and  in  bank 2,767,108.23 

Bills  and  accounts  receivable 647,046.19 

Damage  and  Insurance  funds  invested        ....  1,135,750.00 

Stocks  and  bonds 208,010.7a 

Bonds  deposited  with  Commonwealth  of  Massachusetts   .  500,000.00 

Materials  and  supplies 1,662,533.16 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.    Open  account        ....  845,482.62 

West  End  St.  Ry.  Co.    Property  account  ....  3)158,515.47 

Old  Colony  St.  Ry.  Co.    Property  account  17,249.44 


Total  Assets 


*43,S03,747-2S 
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A. 


JXJNE  30, 1910. 

LiABiLrriES. 

Capital  stock $i9,95o,cxx).oo 

Funded  debt i3,3oo,cxx).oo 

Audited  vouchers  and  accounts 601,945.51 

Salaries  and  wages 164,507.31 

Dividends  not  called  for 7>030-7S 

Matured  interest  coupons  unpaid 30,682.50 

Rentals  unpaid 256,000.00 

Outstanding  tickets  and  checks 29,286.28 

Interest  accrued  and  not  yet  due 365,299.99 

Taxes  accrued  and  not  yet  due 920,278.38 

Rentals  accrued  and  not  yet  due 265,868.37 

West  End  St.  Ry.  Co.    Lease  account  1,207,201.98 

Damage  reserve 987,284.50 

Insurance  reserve 753,640.21 

Depreciation  reserve 900,000.00 

Dividend  reserve 299,250.00 

Premiiun  from  sale  of  capital  stock  and  bonds  available 

for  construction  and  equipment  purposes  only  .  2,703,273.09 

Surplus 762,198.38 


Total  Liabilities $43»503>747-25 


^                       INCOME  ACCOUNT  FOR  NINE  MONT 

as. 

»7 

321,396.79 
916,688.80  ^^ 

510,135.00             1 
417,000.00 
,010,971.86 
41,673.77 

138,6*2.96 

255,000.00 

598,500.00 
299,250.00 
.0,446.18 

1 

^^M                For  general  expenses 

^^M                For  maintenance  of  roadway  and  buildings, 
^^M                For  maintenance  of  equipment    . 
^^M                 For  transportation  expenses 

$86a,44i.9a 

831.538-31 
736,871.1s 

4,890,54441 

West  End  St.  Ry.  Co.'s  tax  on  capital 
stock  and  property        .... 

Boston  Elevated  Ry.  Co.'s  tax  on  capital 
stock  and  property        .... 

tax  and  tax  on  income  .... 

Coupon  interest  on  West  End  St.  Ry.  Co.'s 
Coupon  interest  on  Boston  Elevated  Ry.  Co 

468,032.44 

342417-56 

106,338.80 

bonds  .       . 
's  bonds     . 

Rental  of  Subway 

Less  amount  collected  of  Boston  &  Norlhern 
St.  Ry.  Co 

$158,812.50 
20,189.54 

-^^ 

ti 

1,519,683.36 

a_.,_i. 

^ 
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B. 


ENDING  JUNE  30,  1910. 

CSEDIT. 

Earnings  from  operation $11,383,686.99 

From  passengers  carried   .  $10,984,440.81 

carriage  of  mails      ....        28,005.96 
tolls  for  use  of  tracks  by  other 

companies 3i»Si8.33 

rentals  of  real  estate  106,152.03 

advertising 87,047.67 

interest  on  deposits,  etc.                      138,064.26 
miscellaneous  income     .                        3,45 7. 93 
Interest  accrued  and  charged  to  construc- 
tion account i35»998-37 

\ 


K 
(( 

(( 
it 
<( 
(( 


\ 
\ 


\ 
\ 


\ 

\ 


\ 


\ 


Total $11,519,685.36 
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c. 


TRAFFIC  STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars S93>752 

Run  by  Surface  Passenger  cars 3,691,094 

Run  by  U.  S.  Mail  cars i4»8S9 

Total 4,299,705 


Revenue  Miles. 

Run  by  Elevated  Passenger  cars 6,234,976 

Run  by  Surface  Passenger  cars 32,890,016 

Run  by  U.  S.  Mail  cars i7iiS30 

Total 391^96,522 


Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars     .       .  220,127,890 

Receipts. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars   .  $10,984,440.81 

From  U.  S.  Mail  cars 28,005.96 

Total  Receipts  from  Car  Operation                   .  $11,0x2,446.77 


Average  Receipts  per  revenue  passenger    ....  4*990  cents 
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D. 


MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  September  30,  1909 407.342  miles 

Additions  for  extensions  during  the  nine  months  1.7 11 

Total 409053 

Reduction  for  track  taken  up  or  transferred  during  the  nine 

months .127 

Net  Length  of  Track  owned  by  and  leased 

FROM  THE  West  End  St.  Ry.  Co.,  June  30,  1910   .  408.926 

Leased  from  other  companies 39-513 

Operated  under  trackage  privileges 3.660 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges 8.950 

Total  track  for  Surface  cars            461.049 

Total  track  for  Elevated  cars 24.170 

Total  Track,  June  30,  1910 485.219 

Which  is  made  up  as  follows: — 

For  Surface  Cars.  For  Elevated  Cars. 

Length  of  main  lines 222.813  miles  9.983  miles 

Length  of  second  track     ....         189.021      "  9.809 

Length  of  sidings,  car-house  curves,  cross- 
overs, etc 9.223      ''  1.652 

Length  of  track  in  car-houses  and  yards  .          39992      "  2.726 


ii 
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(( 
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Totals 461.049     "  24.170 

The  total  length  of  track  in  reservations  is  .  40.060 

The  total  length  of  track  built  with  heavy  girder  rail  is  416.335 

The  total  length  of  track  built  in  the  Subway  is  .  5. 38 2 

The  total  length  of  track  built  in  the  East  Boston  tunnel  is,  2.800 
The  total  length  of  track  built  in  the  Washington  Street 

tunnel  is 2.325 


<< 


(( 


(i 


i( 


II 


24 


E. 


MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30, 1910. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 24.170 


Miles  of  surface  track  completely  equipped  with  electric  over- 
head system 454.914 

Miles  of  surface  track  partially  equipped .476 

Miles  of  overhead  electric  feeder  lines 534*7Si 

Miles  of  overhead  electric  return  lines 85.084 

Miles  of  underground  conduit 49-548 

Miles  of  underground  conduit  duct 406.380 

Miles  of  underground  electric  feeder  lines 207.665 

Miles  of  underground  electric  return  lines 131.302 

Miles  of  submarine  cables 5- 5 70 
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F. 


EQUIPMENT. 
June  30,  1910. 


Elevated  Railway  Box  Cars 
Box  Cars,  Surface,  16-foot  bodies 
Box  Cars,  Surface,  20-foot  bodies 
Box  Cars,  Surface,  25-foot  bodies 
Box  Cars,  Surface,  263^foot  bodies 
Box  Cars,  Surface,  32-foot  bodies 
Box  Cars,  Surface,  33Ji-foot  bodies 
Open  Cars,  Surface,  7  or  8  benches 
Open  Cars,  Surface,  9  benches    . 
Open  Cars,  Surface,  10  benches  . 
Open  Cars,  Surface,  12  benches 
Mail  Cars,  Surface 
Service  Cars 


Horse  Cars 
Horses 


Electric  Car  Motors  (458  elevated,  6,235  surface) 

Snow  Plows,  Horse 

Snow  Plows,  Electric 

Snow  Sleds 


219 

9 
290 

1,164 

62 

40 

151 

533 

741 

41 
181 

10 

114 

3 

253 

6,693 

« 

74 
232 

621 


Miscellaneous  Vehicles 


483 
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G. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30,  19 10. 

State.                                       No.  Stockholders.  Shorts. 

Massachusetts 4,014 176,799 

Other  States. 

Maine 62 3,170 

New  Hampshire 112 3,699 

Vermont 12 139 

Rhode  Island      47 2,260 

Connecticut 72 2,824 

New  York 79 5,756 

New  Jersey 7 87 

Pennsylvania 26 488 

Maryland 3 58 

District  of  Columbia     ...         12 379 

Virginia 3 56 

Georgia i 5 

North  Carolina 2 13 

Florida 6 227 

Louisiana i 100 

Ohio 6 138 

Indiana i 68 

Illinois 5 97 

Kentucky 2 50 

Wisconsin i 100 

Minnesota i 23 

Michigan 4 97 

Iowa 2 235 

Missouri 5 94 

Colorado     5 79 

Washington i 5 

Oregon i 50 

California 18 904 

Texas i 133 

498  21,334 


Quebec     .... 
Ontario    .... 
New  Brunswick 
Nova  Scotia    .    . 
British  Columbia 


27 
British  Provinces. 

No.  Stockkoldfrs. 

12    ...  . 

1  .     .     .  . 

2  .  .  .  . 
I  .  .  .  . 
I    .     .     .  . 
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European  and  Asiatic  Countries. 


Belgiiun 

England 

Scotland 

France 

Italy    . 

Germany 

Japan  . 


3 
I 


10 


Shares. 

1,149 
10 
20 

s 

7 

1,194 


50 

57 
10 

20 
3 

25 

8 


173 


Recapitulation. 

Massachusetts 4,014 176,799 

Other  States 498 21,334 

British  Provinces 17 1,194 

European  and  Asiatic  countries,    10 173 


4,539 


199,500 
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Boston,  Mass.,  October  31,  1911. 


To  THE  Stockholders  of  the  Boston  Elevated  Railway 
K_      Company: 


iFTOie  fiscal  year  now  ends  on  June  30,  and  the  annual  meeting 
of  the  Company  is  held  on  the  first  Monday  of  November. 

By  vote  of  the  stockholders  of  this  Company  and  of  the  West 
End,  Chapter  740  of  the  Acts  of  1911,  copies  of  which  have  been 
sent  to  you,  has  been  accepted  by  the  respective  companies. 
By  vote  of  your  Directors  and  by  vote  of  the  City  Council  of 
the  City  of  Boston,  approved  by  tiie  Mayor,  Chapter  741  of 
the  Acts  of  1911,  copies  of  which  also  were  sent  you,  has  been 
accepted  also.  By  these  acceptances  the  consolidation  of  the 
properties  and  franchises  of  the  Elevated  and  West  End  Com- 
panies, amounting  to  a  sale  of  the  latter  to  the  former,  has  been 
provided  for  in  accordance  with  the  terms  of  the  Act,  and  au- 
thority has  been  given  for  the  construction  of  certain  additional 
tunnels  or  subways,  to  be  leased  to  this  Company,  as  well  as 
for  the  extension  of  certain  existing  leases. 

No  additional  stock  or  bonds  were  issued  during  the  year. 

Work  has  been  prosecuted  on  the  Cambridge  Subway  and  its 
attendant  provisions,  which  are  built  by  the  Company,  as  well 
as  upon  its  connecting  tunnel  under  Beacon  Hill,  and  the  station 
under  Boston  Common  and  Tremont  Street,  which  are  built 
by  the  Boston  Transit  Commission,  under,  or  near,  the  existing 
Park  Street  Subway  Station. 

The  construction  of  the  East  Cambridge  Elevated  Extension 
is  progressing.  There  remains  to  complete  the  station  at 
Causeway  Street,  and  to  supply  the  ballast,  track,  signal  equip- 
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inent,  and  such  other  minor  provisions  as  are  necessary  i 
operation. 

While  it  cannot  now  be  determined  with  certainty  at  what 
time  both  these  Cambridge  thoroughfares  will  be  in  operation, 
it  seems  likely  that  they  will  be  ready  not  later  than  next  spring. 

Some  expenditure  has  been  made,  and  some  work  done,  upon 
the  Everett  and  Maiden  Elevated  Extension.  Land  has  been 
bought,  and  considerable  work  done  in  the  alteration  of  the 
Sullivan  Square  terminal,  to  adapt  it  to  the  operation  of  this 
new  service.  The  Company  has  nearly  three  years  in  which  to 
build  this  extension. 

The  Company  has  had  built  fifty  prepayment  cars,  so  called. 
They  are  an  adaptation  of  the  principle  of  the  "Pay-as-You- 
Enter"  cars,  without  the  barriers  and  passages  provided  in 
cars  so  named,  and  which  would  make  such  cars  unsuitable  for 
our  summer  service.  These  cars  are  of  the  semi-convertible 
type,  and  are  somewhat  longer  and  wider  than  our  previous 
types.  The  advantage  of  these  cars,  both  to  the  public  and  to 
the  Company,  is  considered  to  be  great.  Fifty  more  of  these 
cars  have  been  ordered. 

To  meet  the  reqmrements  of  our  increasing  patronage,  we 
have  ordered  twenty  additional  elevated  cars,  and  deliveries 
are  soon  expected.  To  operate  the  Cambridge  Subway,  we  have 
ordered  forty  cars  of  unusual  length  and  width,  and  of  large 
seating  capacity.  As  this  subway  will  have  no  track  connec- 
tion with  the  Washington  Street  Tuimel,  it  is  feasible  to  operate 
such  cars  on  this  line  and  on  its  extensions,  as  provided  by  the 
recent  legislation. 

The  Stone  &  Webster  Engineering  Corporation  have  prose- 
cuted with  vigor  the  erection  of  the  new  power  station  at  South 
Boston,  reference  to  wiiich  was  made  in  the  last  report.  The 
company  is  installing  two  15,000  kilowatt  turbo  generators, 
and  has  an  option  on  a  third,  room  for  which  has  been  built, 
although  the  boiler  supply  is  intended  for  two  imits  only.  The 
main  building  is  now  approaching  completion,  and  the  construe- 


lion  is  well  advanced  upon  the  necessary  sub-stations  at  Roslin- 
dale;  Coolidge  Comer,  Brookline;  Kendall  Square,  Cam- 
bridge; Arlington  and  East  Boston.  About  a  hundred  and  fifty 
miles  of  imdergroimd  conduit  to  convey  feeders  have  been  laid. 
The  several  increases  in  wages  have  been  maintained.  We 
have  made  the  usual  contributions  to  meet  the  expenses  of  the 
two  employees'  mutual  aid  associations.  We  have  continued 
our  allowances  to  aged  and  worthy  employees,  incapacitated  for 
further  service,  and  awarded  in  satisfactory  service  money 
in  December,  in  siuns  of  twenty  or  twenty-five  dollars,  to  such 
of  the  employees  deemed  worthy  thereof,  the  sum  of  $79,765.00. 


^^^F                 A  summary  of  our  business  for  the  year  is  as  follows 

^ 

^H               Gross  revenues  from  operation 

$15,635,965.56 

^^H               Operating  expenses  .... 

10,119,064.33 

^H                       Net  operating  revenue  of  owTied  and  leased  lines 

$5,516,901.24 

^^1                Interest  on  deposits,  etc. 

«39.O70.i5 

^^M               Interest  from  securities  owned 

24,180.00 

^^H               Interest  charged  to  construction   . 

281,491.13 

344.742-38 

$5,861,643.61 

^H               Tremont  St.  Subway  rental  .... 

$211,750.00 

^^H               Less    amount    collected    from    Boston    & 

^^H 

^H                       Northern  St.  Ry.  Co 

26,445.0*) 

M 

8185,^04.91 

Interest  on  funded  debt  of  West  End  St. 

Ry.  Co 

716,180.00 

Dividend  on  preferred  stock  of  West  End 

^^^M 

St.  Ry.  Co.,  8% 

513,000.00 

^^^1 

Dividend  on  common  stock  of  West  End 

^^^^1 

St.  Ry.  Co.,  7% 

846,848.17 

^^^1 

Dividend  on  stock  of  Somerville  Horse  R.R. 

^^^M 

Co.,  6% 

9,180.00 

M 

Taxes  on  West  End  St.  Ry.  Co.    .       .       . 

662.261.44 

1 

Interest  and  taxes  on  leased  property  of  Old 

1 

Colony  St.  Ry.  Co 

48,423.92 

Interest  on  leased  property  of  the  Boston 

&  Northern  St.  Ry.  Co 

Q04.10 

Rent  of  Newtonville  &  Waterlown  St.  Ry. 

Co 

9.726.45 

Total  payments  on  account  of  leased 

railways 

Interest  on  funded  debt 

$556,000.00 

3,900,828.99 

$3,870,814.63 

Taics  Boston  Elevated  Ry.  Co.    . 

437,462.41 

Tax  on  earnings  and  U.S.  corporation  tan  . 

i45,io8.9J 

Washington  Street  tunnel  rental  , 

3j4.000.00 

East  Boston  tunnel  rental      .... 

57,783.54 

» ,510^53-87 

ji, 3  50.460.76 

Dividend  No.  II,  paid  August  15,1910,3%, 

1598,500.00 

Dividend  No.  23,  paid  February  15,  igii, 

! 

3% 

598,500.00 

1,197.000.0c      ] 

Surplus  for  the  year        .... 

$153,460.76 

HIHl^ 

Volume  of  business  for  the  year: — 

Total  revenue  passengers  carried 305,098,665 

Increase  over  business  of  previous  year       ....  12,996,161 

Or  an  increase  of  about 4-45% 

We  annex  a  full  statement  of  oiu:  condition  for  the  year  ending 
June  30,  1911,  compiled  by  oiu:  General  Auditor,  Mr.  J.  Henry  Neal. 

Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

President, 


GENERAL  AUDITOR'S  REPORT. 


Boston,  October  i,  191 1. 

To  THE  Board  of  Directors  of  the  Boston  Elevated  Railway 
Company: 

Gentlemen, — I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  year  ending  June  30,  191 1: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 


Yours  respectfully, 


J.  HENRY  NEAL, 

General  Auditor. 
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A. 


GENERAL  BALANCE  SHEET. 

Assets. 

Cost  of  railway $26,796,944.43 

Equipment 2,171,625.31 

Land  and  buildings 8,633,682.40 

Other  property 110,310.03 

Cash  on  hand  and  in  bank 3>433»96S-48 

Bills  and  accounts  receivable 268,182.22 

Stocks  and  bonds 208,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts  .  500,000.00 

Material  and  supplies 11589,69942 

Damage  and  insurance  funds  invested        ....  i>i35>7SO-oo 

Somerville  Horse  R.R.  Co 102,851.11 

West  End  St.  Ry.  Co.     Open  account        ....  888,675.68 

West  End  St.  Ry.  Co.     Property  account  ....  911,204.78 

Old  Colony  St.  Ry.  Co.     Property  account        .        .        .  27,206.40 


\ 


\ 


N 


\ 


\ 


N 


Total  Assets $46,778,107.98 
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A. 

JXJNE  30,  1911. 

Liabilities. 

Capital  stock $i9,95o,ocx).oo 

Funded  debt i3,30o,ocx).oo 

Notes  payable 2,5oo,ocx).oo 

Audited  vouchers  and  accounts 943,791.46 

Salaries  and  wages 165,978.09 

Matured  interest  coupons  unpaid 54,542.50 

Rentals  unpaid 256,000.00 

Dividends  not  called  for 3,682.75 

Outstanding  tickets  and  checks 35,015.88 

Taxes  accrued  and  not  yet  due 1,016,778.46 

Interest  accrued  and  not  yet  due 365,299.99 

Rentals  accrued  and  not  yet  due 285,229.03 

West  End  St.  Ry.  Co.    Lease  account       ....  1,207,201.98 

Damage  reserve 1,066,680.72 

Insurance  reserve 809,724.89 

Depreciation  reserve 900,000.00 

Dividend  reserve 299,250.00 

Premium  from  sale  of  capital  stock  and  bonds  available 

for  construction  and  equipment  purposes  only  .  2,703,273.09 

Surplus 915,659.14 


Total  Liabilities $46,778,107.98 


^^^^^r                  INCOME   ACCOUNT 

1 

FOR  YEAR. 

$10,119,064.32 

1.244,833-77            1 

716,180.00 
556,000,00 
i,427,o8i.64 
57.78a-54 
324.000.00 

183,304.91 

1,197,000.00 

153^460-76 

^B                   For  maintenance  of  way  and  strucl- 

For  maintenance  of  equipment . 
For  general  expenses  .... 
For  traffic  eitpenses     .... 
For  transportation  expenses 

$1,556,162.90 
1,269,898.41 
i,64S,o".89 
t0Si730'i6 
5,542,249.96 

West  End  St.  Ry.  Co.'s  tax  on  capiUl 

stock  and  property                                   662,261,4* 
Boston  Elevated  Ry.  Co.'s  las  on 

capital  slock  and  property                       437,462.41 
Boston  Elevated  Ry.  Co.'s  tax  on 

earnings  and  U.S.  corporation 

tax 145,108.91 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds   . 
Coupon  interest  on  Boston  Elevated  Ry.  Co.'s  bonds 

Rent  of  Tremont  St.  Subway 
Less  amount  collected  of  Boston  and 
Northern  St.  Ry.  Co.      .       .        . 

$211,750.00 

26,445.09 

^_ 

$15,980,707-94         J 

k     . 

J 
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B. 


ENDING  JUNE  30,  1911. 

Credit. 

Revenue  from  Operation Si5»63S,965.56 

From  passenger  revenue  $15,199,970.59 
From  parlor,  chair,  and  special  car 

revenue 28,013.49 

From  mail  revenue      ....  37,289.59 
From    miscellaneous  transportation 

revenue 3,669.43 

From  station  and  car  privileges  187,818.71 

From  rent  of  tracks  and  terminals  46,193.29 
From  rent  of  buildings  and  other 

property 106,651.63 

From  power 26,358.83 

Miscellaneous  Income 344,742.38 

Interest  on  deposits,  etc.    .  39,070.15 

Interest  from  securities  owned  .  24,180.00 

Interest  charged  to  construction  281,492.23 


Total $15,980,707.94 
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a 

TRAFFIC  STATISTICS. 

Round  Trips. 

Run  by  Elevated  Passenger  cars 792,946 

Run  by  Surface  Passenger  cars 5,178,016 

Run  by  U.  S.  Mail  cars I9i729 

Total 6)990,691 

Revenue  Miles. 

Run  by  Elevated  Passenger  cars 8,523,434 

Run  by  Surface  Passenger  cars 45*895,457 

Run  by  U.  S.  Mail  cars 228,305 

Total 54,647,196 

Revenue  Car  Hours. 

By  Elevated  Passenger  cars 612,917 

By  Surface  Passenger  cars 4»S03»SS9 

By  U.  S.  Mail  cars 24,120 

Total 5,140,596 

Passengers  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars    .       .  3051098,665 

Revenue. 

From  Revenue  Passengers  on  Elevated  and  Surface  cars,       $15,199,970.59 

From  Parlor,  Chair,  and  Special  cars 28,013.49 

From  U.  S.  Mail  cars  37>289.59 

Total  Revenue  from  Car  Operation   .  $15,265,273.67 

Average  per  revenue  passenger 4*99 1  cents 
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D. 

MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  June  30,  1910 408.926  miles 

Additions  for  extensions  during  the  year      ....  1.285 

Total 410.21 1 

Reduction  for  track  taken  up  or  transferred  during  the  year,  .  5  83 

Net  Length  op  Track  owned  by  and  leased  from 

THE  West  End  St.  Ry.  Co.,  Jime  30,  191 1  .  409.628 

Leased  from  other  companies 39.690 

Operated  under  trackage  privileges 3.660 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges    9-301 

Total  track  for  Surface  cars 462.279 

Total  track  for  Elevated  cars 25.576 

Total  Track,  June  30, 19 1 1 487.855 

Which  is  made  up  as  follows: — 


Length  of  main  lines 

Length  of  second  track 

Length    of   sidings,    car-house    curves 

cross-overs,  etc 

Length  of  track  in  car-houses  and  yards 

Totals 


For  Surface  Care.        For  Elevated  Care, 

223.1 1 1  miles  9983  miles 


i'  ^  Q^^         a 


189.445    "  9.830 

9.576    **        1.976 
40.147    "        3.787 


462.279    '1  25.576 

The  total  length  of  track  in  reservations  is  .  40.190 

The  total  length  of  track  built  with  heavy  girder  rail  is  417.788 

The  total  length  of  track  built  in  the  Tremont  St.  Subway  is  5382 

The  total  length  of  track  built  in  the  East  Boston  tunnel  is  2.800 
The  total  length  of  track  built  in  the  Washington  Street 

tunnel  is 2.325 


(( 


i8 


E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30,  1911. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 25.5?^ 

Miles  of  surface  track  completely  equipped  with  electric  over- 
head system 456.^ 

Miles  of  overhead  electric  feeder  lines 53^*^^^ 

ft 
Miles  of  overhead  electric  return  lines 8  »  - 

Miles  of  underground  conduit - 

Miles  of  underground  conduit  duct '^^  ^ 

Miles  of  underground  electric  feeder  lines                       .       .      .  ^ 

Miles  of  undergroimd  electric  return  lines  ^-^ 

Miles  of  submarine  cables 


<>.■ 


k. 
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F. 

EQUIPMENT. 

June  30,  191 1. 

Iway  Box  Cars ,  216 

rface,  16-foot  bodies 8 

rface,  20-foot  bodies 282 

jface,  24-foot  bodies i 

rface,  25-foot  bodies i>i63 

rface,  26j^foot  bodies 60 

rface,  28-foot  bodies 2 

rface,  32-foot  bodies 40 

rface,  33Ji-foot  bodies 151 

rface,  33-foot,  lo-inch  bodies 40 

Lirface,  7  benches 73 

urface,  8  benches 460 

jrface,  9  benches 741 

irface,  10  benches 41 

irface,  12  benches 181 

irface                              lo 

121 

245 

Vfotors  (458  elevated,  6,169  surface)  ....  6,627 

Elorse 74 

Electric 232 

621 

i  Vehicles 481 
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G. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30,  1911. 

State.  No.  StoMuUers.  Si^t 

Massachusetts 4>i9i '7^^ 

Other  States. 

Maine 56 2,^ 

New  Hampshire 114 5f59^ 

Vermont 10 ^^^ 

Rhode  Island     42 2^J 

Connecticut 68 2» 


Michigan 4 


Colorado 6 


New  York 79 4,347 

New  Jersey 8 ^^ 

Pennsylvania 27 5'9 

Maryland 3 ^ 

District  of  Columbia     ...  13 ^ 

Virginia 2 ^ 

North  Carolina 2 ^^ 

Florida 6 ^^^ 

Louisiana i 


Ohio 7 

Indiana i 

Illinois 4 

Kentucky i 

Wisconsin 2 ^ 

Minnesota i T 


83 
iS 


^ 


Iowa I *** 

Missouri 6 ' 


k 


Washington 2 1 

Oregon i J 

California 18 'l 

Texas i 5 

486  19^^ 


swick 


la    .    . 
lumbia 
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British  Provinces. 

No.  Stockkdders. 

lO    .  .  . 

2     .      .      .  . 

2     .      .      .  . 

I     .      .      .  . 

I     .     .     .  . 


i6 


European  Countries. 


Skf9S. 

944 
IS 

20 

•8 
7 

994 


I 
I 

3 
I 

I 


SO 

lO 
I,OIO 

3 

25 

1,098 


South  American  Countries. 


Recapitulation. 


;etts 

es 

)vinces  .  .  .  . 
countries  .  .  . 
?rican  countries 


4,191 178,299 

486 19,108 

16 994 

7 1,098 

I  I 


4,701 


199,500 


. 


:     I 
I 


I 


i8 


E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30,  191 1. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 25.576 

Miles  of  surface  track  completely  equipped  with  electric  over- 
head system 456.620 

Miles  of  overhead  electric  feeder  lines 534-oi9 

Miles  of  overhead  electric  return  lines 82.105 

Miles  of  underground  conduit 50.941 

Miles  of  underground  conduit  duct 421^8 

Miles  of  underground  electric  feeder  lines 2x8.291 

Miles  of  underground  electric  return  lines I34X>27 

Miles  of  submarine  cables 5-3SO 
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F. 

EQUIPMENT. 

June  30,  191 1. 

Elevated  Railway  Box  Cars 216 

Box  Cars,  Siirface,  16-foot  bodies 8 

Box  Cars,  Surface,  20-foot  bodies 282 

Box  Cars,  Siirface,  24-foot  bodies i 

Box  Cars,  Siirface,  25-foot  bodies I1163 

Box  Cars,  Siirface,  263^foot  bodies 60 

Box  Cars,  Siirface,  28-foot  bodies 2 

Box  Cars,  Surface,  32-foot  bodies 40 

Box  Cars,  Surface,  33Ji-foot  bodies 151 

Box  Cars,  Surface,  33-foot,  lo-inch  bodies 40 

Open  Cars,  Surface,  7  benches 73 

Open  Cars,  Surface,  8  benches 460 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches 41 

Open  Cars,  Surface,  12  benches 181 

Mail  Cars,  Surface 10 

Service  Cars 121 

Horses 245 

Electric  Car  Motors  (458  elevated,  6,169  surface)  ....  6,627 

Snow  Plows,  Horse 74 

Snow  Plows,  Electric 232 

Snow  Sleds 621 

Miscellaneous  Vehicles 481 
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G. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30,  1911. 

State.                                       No.  Stockholders.  Shares. 

Massachusetts 4>i9i 178,299 

Other  States. 

Maine 56 2,862 

New  Hampshire 114 3i399 

Vermont 10 121 

Rhode  Island      42 2,203 

Connecticut 68 2,689 

New  York 79 4,347 

New  Jersey 8 136 

Pennsylvania 27 519 

Maryland 3 58 

District  of  Columbia     ...         13 391 

Virginia 2 51 

North  Carolina 2 13 

Florida 6 227 

Louisiana i 100 

Ohio 7 148 

Indiana i 68 

Illinois 4 82 

Kentucky i 18 

Wisconsin 2 103 

Minnesota i 23 

Michigan 4 96 

Iowa I 225 

Missouri 6 99 

Colorado 6 81 

Washington 2 7 

Oregon i 50 

CaUfornia 18 892 

Texas i 100 

486  19,108 


Quebec     .  . 

Ontario  .... 
New  Brunswick . 
Nova  Scotia  .  . 
British  Columbia 
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British  Provinces. 

No.  Stockhddtfs. 

lO    .     .     .  . 

2     .     .     .  . 

2     .     .      .  . 

I     .     .      .  . 

I     .     .     .  . 


i6 


European  Countries. 


Belgium  . 
Scotland  . 
France 
Italy    .    . 
Germany 


3 
I 

I 


Sksrn. 

944 

IS 
20 

•8 
7 

994 


50 
10 

1,010 
3 

25 

1,098 


South  American  Countries. 


Peru 


Recapitulation  . 

Massachusetts 4>i9i 178,299 

Other  States 486 19,108 

British  Provinces 16 994 

Euroj)ean  countries  ....           7 1,098 

South  American  countries    .           i  i 


4,701 


199,500 
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Boston,  Mass.,  October  31,  ign. 


To  THE  Stockholders  of  the  Boston  Elevated  Railway 
I         Company: 

Important  additions  to  the  rapid  transit  facilities  have  been 
made  during  the  past  year.  The  Cambridge  Subway,  which 
was  built  by  the  Company,  with  the  Beacon  Hill  Tunnel  connec- 
tion, built  by  the  Boston  Transit  Commission,  was  opened  for 
business  on  March  23,  igi3.  The  East  Cambridge  Elevated 
Extension,  running  from  the  North  Station  through  the  West 
End  district  and  o\er  the  Charles  River  Viaduct  to  Lechmere 
Square,  Cambridge,  was  opened  to  the  public  on  June  i,  1912. 

An  additional  station  at  Green  Street  on  the  Forest  Hills 
Elevated  Extension  has  been  built,  and  was  opened  to  the  pubb'c 
on  September  11,  1912. 

Changes  have  been  made  in  Sullivan  Square  Station  which 
provide  separate  loading  and  unloading  platforms  for  inward 
and  outward  bound  elevated  trains,  and  these  new  facilities 
were  first  opened  for  public  use  on  August  25,  1912. 

Important  changes  are  at  present  being  made  in  the  Dover 
Street  Station  that  will  materiaUy  increase  its  capacity,  and 
these  will  be  completed  before  the  first  of  the  year. 

Additional  stairways  have  been  provided  at  the  Rowe's 
Wharf  and  the  Forest  Hills  Stations,  furnishing  additional 
,  entrances  and  exits.    . 

The  extension  of  platforms  to  provide  for  eight-car  trains 

E  all  stations  except  Dover  Street  have  been  completed,  and, 

the  new  station  at  Dover  Street  is  finished,  the  entire 

^evated  System,   including   the   Washington    Street   Tunnel, 


will  have  platforms  of  sufficient  length  to  accommodate  eight- 
car  trains. 

Surveys  have  been  completed  for  the  Maiden  Elevated  Ex- 
tension, and  contract  has  been  placed  for  the  structure  and 
bridge  over  the  Mystic  River. 

There  have  also  been  added  during  the  year  7.117  miles  of 
surface  track,  the  principal  additions  being  in  and  around 
Harvard  Square,  Cambridge;  on  Geneva  Avenue,  Dorchester; 
and  on  Southampton  Street,  Roxbury  and  South  Boston. 

The  total  length  of  surface  tracks  controlled  by  the  Company 
is  now  472.073  miles.  This,  with  the  elevated  mileage  of  35.018 
miles,  makes  a  total  mileage  of  507.091. 

The  new  power  station  at  South  Boston  and  sub-stations 
at  Roslindale;  Coolidge  Comer,  Brookline;  Kendall  Square, 
Cambridge;  Arlington  and  East  Boston  (reference  to  which 
was  made  in  the  last  report},^have  been  completed,  and  the 
South  Boston  plant  began  supplying  power  to  these  sub-stations 
and  the  sub-station  at  Egleston  Square  on  November  14,  igii. 
The  option  which  the  Company  had  for  a  third  is.ocx)  kilowatt 
turbo  generator  for  the  South  Boston  station  has  been  taken 
up,  and  this  unit  is  now  being  installed,  and,  when  completed, 
the  station  will  have  a  generating  capacity  of  45,000  kilowatts. 

The  pre-payment  car  has  proved  to  be  such  a  success  that 
the  Company  has  ordered  seventy-five  more  of  the  same  design 
as  the  fifty  received  last  year,  and  alterations  are  being  made 
to  the  earlier  semi-convertible  cars  to  convert  tbem  to  the 
pre-payment  type. 

The  twenty  additional  elevated  cars  and  the  forty  large  cars 
for  the  Cambridge  Subway  ordered  last  year  have  been  re- 
ceived, and  twenty  more  cars  to  be  used  in  this  subway  have 
been  ordered. 

The  Company  issued  during  the  year  $5,000,000  4}^  per  cent. 
gold  bonds,  dated  November  i,  1911,  running  for  thirty  years- 
Leases  of  the  Dorchester  Tunnel,  the  Boylston  Street  Subway, 
and  the  East  Boston  Tunnel  Extension,  and  the  extension  of 


the  leases  of  the  Tremont  Street  Subway,  the  East  Boston 
Tunnel,  and   the  Washington  Street  Tunnel,  provided  for  by 
Chapter  741  of  the  Acts  of  191 1,  were  executed  on  December 
II,  1911. 
The  leases  for  all  these  subways  and  tunnels  run  till  July  i, 

I   1936,  and  thereafter  until  tenninated  by  a  two  years'  notice 

[  by  either  the  City  of  Boston  or  the  Company. 

Several'  increases  in  wages  have  been  made,  and  notice  has 
been  given  to  car  employees  that  the  act  providing  for  shorter 
hours  of  labor  in  effect  January  i,  1913,  will  be  carried  out  with- 
out reduction  in  pay. 

From  the  summary  of  stockholders  of  record  June  30,  1912, 
hereinafter  printed,  it  appears  that  the  total  number  is  4,828, 
holding  199,500  shares  of  stock.  Of  these,  4,314,  holding  178,- 
159  shares,  live  in  Massachusetts.  This  shows  that  nearly 
89H  per  cent,  of  the  stock  is  held  in  Massachusetts.  The 
average  number  of  shares  held  by  each  stockholder  of  the  com- 
pany is  a  little  over  forty-one  shares. 

A  strike  of  some  of  the  car  service  employees,  which  began 
on  June  7  and  lasted  until  about  the  first  of  August,  seriously 
affected   the   Company's   receipts   and  expenses   and  was   the 

I  sole  cause  of  the  deficit  for  the  year. 


A  summary  of  our  business  for  the  year  is  as  follows: — 

Gross  revenue  from  operation $15,904,046.79 

Operating  expenses 10,976,634.3^ 

Net  operating  revenue  of  owned  and  leased  lines      .  $4,927,412.46 

Interest  on  deposits,  etc $51,508.01 

Interest  from  securities  owned  .        69,460.00 

Interest  charged  to  construction  .                     496,537.19  618,495.31 

«S,54 

Tremont  St.  Subway  rental  ....  $311,751.35 
Less  amount  collected  from  Bay  State  St. 

Ry.  Co 26,011.31 

$185,740.04 
Interest  on  funded  debt  of  West  End  St. 

Ry-  Co 725,593.00 

Dividend  on  preferred  stock  of  West  End 

St.  Ry.  Co.,  8% s",ooo.oo 

Dividend  on  common  stock  of  West  End 

St.  Ry.  Co.,  7% 875,710-50 

Dividend  on  stock  of  Somerville  Horse  R.R. 

Co.,  6% 9,180.00 

Taxes  on  West  End  St.  Ry.  Co.   .       .       .  613,839.04 
Interest  and  taxes  on  leased  property  of 

Bay  State  St.  Ry.  Co 49,955.46 

Rent  of  Newtonville  &  Watertown  St.  Ry.  6,084.10 

Total  payments  on  account  of  leased 

railways 3,978,103.14 

Interest  on  funded  debt $706,000.00        $3,567,805.53 

Interest  on  unfunded  debt    ....  131.033.33 

Taxes  Boston  Elevated  Railway  Co.    .  454,758.82 

Tax  on  earnings  and  U.S.  income  tax  .  153,158.98 

Washington  St.  Tunnel  rental       .       .       .  340,500.00 

East  Boston  Tunnel  rental    ....  58,781.51 

Cambridge  connection  rental                .  18,204.48           1,861437.13 

Balance $705,368.41 

Dividend  No.  33,  paid  August  15, 1911,3%,  $598,500.00 
Dividend  No.  24,  paid  February  15,  1913, 

3% 598,500.00           1,197,000.00 

Deficit  for  the  year $491,631.59 


Volume  of  business  for  the  year: — 

Total  revenue  passengers  carried 310,310,009 

Increase  over  business  of  previous  year      ....  5,211,344 

Or  an  increase  of  about i-7i% 

We  annex  a  full  statement  of  our  condition  for  the  year  ending 
June  30,  191 2,  compiled  by  our  General  Auditor,  Mr.  J.  Henry 
Neal. 

Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Chase 
&  Company,  Certified  Accoimtants,  certifying  to  the  correct- 
ness of  the  General  Balance  Sheet  and  the  Income  Accoimt. 

Respectfully  submitted  for  the  Directors, 

Wn^LIAM  A.  BANCROFT, 

President. 


Boston,  Mass.,  October  i,  1912. 

Boston  Elevated  Railway  Company: 

Gentlemen, — As  a  result  of  the  detailed  audit  which  we  have 
made,  we  hereby  certify  that  the  balance  sheet  and  income  state- 
ment are  in  agreement  with  the  books  of  the  Company  and  in 
accord  with  the  facts  to  the  best  of  our  knowledge  and  belief. 

Yours  respectfully, 

HARVEY    S.  CHASE    &    COMPANY, 

Certified  Public  Auounianis. 


GENERAL  AUDITOR'S  REPORT. 


Boston,  October  i,  191 2. 

To  THE  Board  of  Directors  of  the  Boston  Elevated  Railway 
Company: 

Gentlemen, — I  herewith  submit  the  following  statements   of   the 
business  of  the  Company  for  the  year  ending  Jxme  30,  191 2: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 


Yours  respectfully, 


J.  HENRY  NEAL, 

General  Auditor. 


GENERAL   BALANCE   SHEET. 

Assets. 

Cost  of  railway 

Equipment 

Land  and  buildings 

Otber  property 

Cash  on  hand  and  in  bank 

Bills  aod  accounts  receivable 

Marketable  securities 

Bonds  deposited  with  Commonwealth  of  Massachusetts  . 

Material  and  supplies 

Damage  and  insurance  funds  ii 

Somerville  Horse  R.R.  Co. 

West  End  St.  Ry.  Co.     Open  a 

West  End  St,  Ry.  Co.     Property  account  . 


7,007.04 
4,119,98 

3,68;,  58 
6,706.86 
7,954-36 
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A. 

JUNE  30,  191 2. 

Liabilities. 

Capital  stock $19,950,000.00 

Funded  debt 18,300,000.00 

Notes  payable 3,600,000.00 

Audited  vouchers  and  accounts 975,047.10 

Salaries  and  wages 246,205.33 

Matured  interest  coupons  unpaid 72,030.00 

Rentab  \mpaid 262,084.10 

Dividends  not  called  for 3,941.50 

Outstanding  tickets  and  checks 35,272.08 

Bay  State  St.  Ry.  Co.    Property  account                     .  1,194.79 

West  End  St.  Ry.  Co.    Lease  account       ....  1,207,201.98 

Taxes  accrued  and  not  yet  due 1,004,935.29 

Interest  on  funded  debt  Boston  Elevated  Ry.  Co.  and 

West  End  St.  Ry.  Co.  accrued  and  not  yet  due      .  402,799.99 

Miscellaneous  interest  accrued  and  not  yet  due     .       .  68,751.37 

Rentals  accrued  and  not  yet  due 288,239.25 

Damage  reserve 1,066,680.72 

Insurance  reserve 809,724.89 

Depreciation  reserve 900,000.00 

Premiiun  from  sale  of  capital  stock  and  bonds  available 

for  construction  and  equipment  purposes  only  .  2,603,273.09 

Surplus 723,277-55 


Total  Liabilities $52,520,659.03 


B. 


INCOME  ACCOUNT   FOR   YEAR 


Debit, 

Operatdjg  Expenses $10,976,634.33 

For  maintenance  o£  way  and  struct-  ^^^^J 

ures $1,593,013-79  ^^^H 

Far  maintenance  of  equipment .  i>4iS, 574.55  ^^^^^M 

For  general  expenses  ....  1,857,136.33  ^^^^^^ 

For  traffic  expenses     ....  35,784.72  I 

For  transportation  expenses      .       .  6,062,135.04 

Taxes 1,211,756.84 

West  End  St.  Ry.  Co.'s  laz  on  capital 

stock  and  property  .  613,839.04 

Boston  Elevated  Ry.  Co. 'a  tax  on 

capital  stock  and  property  454,758,82 

Boston  Elevated  Ry.  Co.'s  taa  on 
earnings  and  U.S.  corporation 

tax 153,158.98 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds   .  725,593.00 

Coupon  interest  on  Boston  Elevated  Ry.  Co.'s  bonds        .  706,000.00 

Interest  on  unfunded  debt 13I1O33-33 

Rents  of  leased  lines 1,457,930.06 

Rent  of  East  Boston  tunnel 58,781.51 

Rent  of  Washington  Street  tunnel 340,500.00 

Rent  of  Cambridge  Connection 18,104^8 

Rent  of  Tremont  St.  Subway       .       .  $211,751.35 

Less  amount  collected   of  Bay  State 

St.  Ry.  Co 26,011.31  185,740.04 

Dividends  paid  on  capital  stock 

Total $iT>oi4i  173-59 
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B. 

ENDING  JUNE  30,  191 2. 

Credit. 

Revenue  from  Operation $15,904,046.79 

From  passenger  revenue     .              .  $15,467,351.73 
From  parlor,  chair,  and  special  car 

revenue 23,699.98 

From  mail  revenue      ....  36,773-55 
From    miscellaneous  transportation 

revenue 1,552.64 

From  station  and  car  privileges  194,886.60 

From  rent  of  tracks  and  terminab,  49,780.89 
From  rent  of  buildings  and  other 

property 103,347.11 

From  power 26,654.29 

Miscellaneous  Income 618,495.21 

Interest  on  deposits,  etc.    .       .  52,508.02 

Interest  from  securities  owned  .  69,460.00 

Interest  charged  to  construction  496,527.19 

Deficit 491,631.59 


Total  $17,014,173.59 


c. 

TRAFFIC   STATISTICS. 

Round  Teips. 

Run  by  Elevated  Passenger  cars 902,243 

Run  by  Surface  Passenger  cars 5,152,310 

Run  by  U.  S.  Mail  cars I9i354 

Total 6,073,706 

Revenue  Miles. 

Run  by  Elevated  Passenger  cars 9i363>3i6 

Run  by  Surface  Passenger  cars 45,302,161 

Run  by  U.  S.  Mail  cars S3S>695 

Total S4,79o.i73 

Revenue  Car  Hooss. 

By  Elevated  Passenger  cars 661,544 

By  Surface  Passenger  cars 4,406,071 

By  XJ.  S.  Mail  cars 23,390 

Total 5,091,005 

Passenoeks  Carried. 

Revenue  Passengers  on  Elevated  and  Surface  cars    .       .  310,310,009 

Revenue. 
From  Revenue  Passengers  on  Elevated  and  Surface  cars,       $15,467,351.73 

From  Parlor,  Chair,  and  Special  cars 23,699.98 

From  U.  S.  Mail  cars 36,773.55 

Total  Revenue  from  Car  Operation  .  $15,527,825.26  ' 

Average  per  revenue  passenger 4.992  centi            ' 


MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  June  30,  1911 

Additions  for  extensions  during  the  year      .... 
Total     


416471 

Reduction  for  track  taken  up  or  transferred  during  the  year,  1.247 
Net  Lkngih  of  Track  owned  by  and  leased  prom 

THE  West  End  St.  Ry.  Co.,  June  30,  1912  .       .  415. 3Z4 

Leased  from  other  companies 39.690 

Operated  under  trackage  privileges 3.669 

Surface  track  on  Elevated  Railway  property  and  on  tem- 
porary bridges i3-490 

Total  track  for  Surface  cars 473.073 

Total  track  for  Elevated  cars 35.018 


n 


Total  Track,  June  30,  191: 
Which  ia  made  up  as  follows: — 

Length  of  main  Unes 

Length  of  second  track 

Length   of   sidings,    car-house    cui 


226.914  miles 
193.056      " 


507-091 

For  Elevited  Cm, 

13.399  ouleB 
i3-'79      " 


Length  of  track  in ' 
Totals    . 

The  total  length  of  track  in  reservations  b  .  .  .  . 
The  total  length  of  track  built  with  heavy  girder  rail  is  . 
The  total  length  of  track  built  in  the  TremontSt,  Subway  is 
The  total  length  of  track  built  in  the  East  Boston  tunnel  is 
The  total  length  of  track  built  in  the  Washington  Street 

tunnel  is 

(The  total  length  of   track  built  in  the  Cambridge  Sub- 
way and  Cambridge  Subway  connection  exclusive  of 
tracks  in  terminal  and  track  used  by  surface  cars  is 
Bilie  total  length  of  track  built  on  the  East  Cambridge 
Viaduct  and  c 


i8 


E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30,  191 2. 

Miles  of  elevated  track  completely  equipped  with  electric  third 

rail  system 3S-oi8 

Miles  of   track  completely   equipped   with   electric   overhead 

system 479.019 

Miles  of  overhead  electric  feeder  lines 528.193 

Miles  of  overhead  electric  return  lines 79*085 

Miles  of  underground  conduit ?       .       .  89.048 

Miles  of  underground  conduit  duct 700.195 

Miles  of  underground  electric  feeder  lines 322.556 

Miles  of  underground  electric  return  lines 1 53.1 10 

Miles  of  submarine  cables 5-455 
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F. 

EQUIPMENT. 

June  30,  191 2. 

Elevated  Railway  Box  Cars 276 

Box  Cars,  Surface,  16-foot  bodies 7 

Box  Cars,  Surface,  20-foot  bodies 281 

Box  Cars,  Surface,  24-foot  bodies i 

Box  Cars,  Surface,  25-foot  bodies i>i63 

Box  Cars,  Surface,  26j^-foot  bodies 60 

Box  Cars,  Surface,  28-foot  bodies 2 

Box  Cars,  Surface,  32-foot  bodies 40 

Box  Cars,  Surface,  33Ji-foot  bodies 151 

Box  Cars,  Surface,  34-foot,  4-inch  bodies 100 

Open  Cars,  Surface,  7  benches 73 

Open  Cars,  Surface,  8  benches 460 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches 41 

Open  Cars,  Surface,  12  benches 181 

Mail  Cars,  Surface lo 

Service  Cars 126 

Horses 247 

Electric  Car  Motors  (582  elevated,  6,031  surface)  .  6,613 

Snow  Plows,  Horse 74 

Snow  Plows,  Electric 228 

Snow  Sleds 621 

Miscellaneous  Vehicles                       486 


G. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

JONE  30,  I912. 

SlaU.                                              fill.  SlucUaUcrs.  : 

Massachusetts 4i3i4 178,159 

Other  States. 

Maine 53 2,752 

New  Hampshire 121 3i333 

Vermont 10 117 

Rhode  Island     42 2,441 

Connecticut 64 2.687 

New  York 76 4,354 

New  Jersey 9 ai8 

Pennsylvania 24 483 

Maryland 2 51 

District  of  Columbia     ...         17 688 

Virginia 2 3 

North  Carolina i 3 

Florida 6 292 

Louisiana 2 no 

Ohio 7 iji 

Indiana i 53 

Illinois 4 49 

Wisconsin 2 103 

Michigan 3 46 

Missouri 5 93 

Colorado 5 79 

Washington 2 9 

Oregon i 50 

California 21 969 

Texas I 100 

481  19.144 
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Quebec  .... 
Ontario  .... 
New  Brunswick . 
Nova  Scotia  .  . 
British  Columbia 


British  Provinces. 

No.  SUfckkOders. 

13    ...  . 

2    .     .     .  . 

2  .     .     .  . 
I    .     .     .  . 

3  .     .     .  . 


Belgium 

Scotland 

England 

France 

Italy    . 

Germany 
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European  Countries. 


I 
I 

3 

3 

I 

I 


ID 


Sksru, 
1,003 

IS 
20 

8 
27 


II073 

so 

10 

IS 

1,010 

3 

25 

M13 

Peru 


South  America. 


Siam 


Asia. 
I  . 


10 


Recapitulation. 

Massachusetts 4>3i4 178,159 

Other  States 481 I9>i44 

British  Provinces 21 1*073 

Eiu"opean  countries  ....  10 1,113 

South  American  countries    .  i i 

Asiatic  countries i 10 


4,828 


199,500 
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Stockholders  of  the  Boston  Elevated  Railway 
Company:— 

Mr.  George  A.  Kimball,  who  became  associated  with  the 
Company  in  i8g6,  died  on  the  third  day  of  December,  igiz. 
Mr.  Kimball,  as  Chief  Engineer  of  Elevated  and  Subway  Con- 
struction, designed  and  built  the  Elevated  Road,  the  Cambridge 
Subway,  the  East  Cambridge  Elevated  Extension,  and  allied 
structures.  He  was  a  man  of  irreproachable  character  and  of 
high  professional  attainment.  The  community  has  lost  a  good 
citizen  and  the  Company  a  capable  engineer. 

During  the  year  the  Company  has  increased  its  capital  stock 

Iby  the  issue  of  39,294  shares,  which  were  subscribed  for  at  S105 
per  share.  This  was  the  portion  of  the  40,000  shares  which 
were  authorized  by  vote  of  the  stockholders  on  November  4, 
1912,  and  by  order  of  the  Board  of  Railroad  Commissioners  of 
December  6,  1912,  which  were  subscribed  for.  This  makes  the 
capital  stock  outstanding  at  the  close  of  the  fiscal  year 
$23,879,400.  There  are  706  shares  of  stock,  unsubscribed  for, 
to  be  sold  at  pubHc  auction  at  not  less  than  par. 

During  the  year. the  Company  has  also  issued  $4,000,000  of 
5  per  cent,  gold  bonds,  dated  December  2,  1912,  and  nuining  for 
thirty  years  to  December  i,  1942.  This  makes  the  fiuided  debt 
$32,300,000. 

On  the  sixteenth  day  of  July,  1913,  the  Board  of  Directors 
I  accepted  Chapter  777  of  the  Acts  of  the  Legislature  for  1913. 


This  Act,  in  effect,  provides  that  the  elevated  railway  hereto- 
fore authorized  by  law  (Chapter  497,  Acts  of  1907)  is  not  to  be 
built  in  the  city  of  Maiden,  nor  in  the  city  of  Everett  beyond  a 
point  near  the  intersection  of  Broadway  and  the  Eastern  Di\-i- 
sion  of  the  Boston  and  Maine  Railroad.  The  Company  by  tlie 
Act  is  granted  a  right  to  build  a  subway  from  this  point  to  a 
point  near  Maiden  Square.  If  the  Company  does  not  begin  to 
build  the  subway  within  five  years  from  the  date  of  the  accept- 
ance of  the  Act,  the  Boston  Transit  Commission,  if  requested  by 
the  cities  of  Everett  and  Maiden,  may  build  such  a  subwaj'.  to 
be  financed  by  the  cities  of  Everett  and  Maiden,  and  to  be  leased 
to  the  Company  for  a  period  of  twenty-five  years  at  an  annual 
rental  of  4}^  per  cent,  on  the  net  cost  of  the  subway. 

On  the  sixteenth  day  of  July,  1913,  the  Board  of  Directors 
also  accepted  Chapter  810  of  the  Acts  of  1913.  This  Act  pro- 
vides for  a  connection  between  the  Boylston  Street  Subway  and 
the  Tremont  Street  Subway  at  a  point  near  Park  Square,  and 
for  the  operation  of  both  of  these  subways,  so  connected,  as 
soon  as  may  be.  The  Boston  Transit  Commission,  the  Act 
further  provides,  is  to  investigate  and  to  report  to  the  next 
General  Court  whether  it  is  desirable  to  alter  the  route  of  the 
Boylston  Street  Subway  beyond  the  point  of  connection  with 
the  Tremont  Street  Subway. 

The  Company  has  added  a  net  of  3.929  miles  of  surface  track, 

making  a  total  mileage  of  510.988. 

The  only  new  track  put  into  operation  during  the  year  was 
that  on  Southampton  Street  between  Andrew  Square,  South 
Boston,  and  Massachusetts  Avenue,  Roxbury. 

The  Company  has  ordered  100  more  prepayment  cars  and  55 
elevated  cars.  These,  with  the  30  Cambridge  Subway  cars, 
when  all  are  delivered,  will  make  an  addition  to  its  rolling  stock 
since  last  year  of  175  large  cars.  Besides  these  the  Company  is 
adapting  a  number  of  cars  to  be  used  as  stepless,  prepayment. 


^ 


'  middle  entrance,  vestibuled  cars.     Of  these  32  wOl  soon  be  in 
i  operation. 

The  construction  of  the  Boylston  Street  Subway,  beginning 

on  March  la,  igiz,  at  a  point  on  Massachusetts  Avenue  near 

its  intersection  with  Beacon  Street,  has  been  prosecuted  by  the 

I  Boston  Transit  Commission.    While  incomplete  in  sections,  the 

I  work  has  reached  nearly  to  Charles  Street  on  Boylston  Street. 

The  construction  of  the  Dorchester  Tunnel,  which  is  to  be 

I  an  extension  of  the  Cambridge  Subway  from  Park  Street  east, 

I  was  begun  by  the  Boston  Transit  Commission  on  May  30,  1912, 

I  Work  has  been  done  under  Winter  and  Summer  Streets  as  far 

IS  the  easterly  line  of  Arch  Street. 

The  Commission  also  began  work  upon  the  East  Boston 
I  Tunnel  Extension  on  November  29,  1912,  near  Scollay  Square. 
I  Much  progress  has  been  made. 

It  is  expected  that  the  Boylston  Street  Subway,  as  far  as  the 
I  Public  Garden,  will  be  in  service  in  about  a  year. 

The  use  of  the  tuimels  will  not  be  begun  until  later. 

The  Company  has  nearly  finished  the  construction  of  the 
Alford  Street  Yard  in  Charlestown,  made  necessary  on  account 
of  the  extension  of  the  Elevated  road  to  Everett,  in  accordance 
with  the  legislation  above  recited. 

On  December  21,  1912,  the  new  15.000  kilowatt  generator  was 
into  service  at  the  South  Boston  Power  Station.    This 
makes  three  imits  of  15,000  K.W.  each,  in  this  station. 

On  December  9,  I9r2,  Dover  Street  Station  as  enlarged  was 
put  in  service. 

Tentative  freight  and  express  business  was  inaugurated  during 

the  year.     Cars  of  the  Bay  State  Street  Railway  Company  and 

;  Boston  and  Worcester  Street  Railway  Company  are  run 

ion  our  tracks.     These  Companies  pay  our  Company  for  the 


privilege,  so  that  our  Company,  as  such,  is  not  engaged  in  collect- 
ing or  delivering  parcels. 

The  first  station  was  opened  on  October  28,  1912,  at  the  Com- 
pany's property  on  Harrison  Avenue.  The  second  station,  upon 
land  leased  by  the  Company  at  Copps  Hill  Wharf,  was  opened 
February  17,  1913. 

The  Workingmen's  Compensation  Act  became  law  on  July 
I,  1912.  To  meet  this  Act  several  courses  were  open  to  the 
Company,  but  it  was  deemed  expedient  to  take  out  a  policy 
in  the  Massachusetts  Employees  Insurance  Association. — a 
company  created  by  the  State,  The  cost  to  the  Company  for 
the  fiscal  year  ending  June  30,  1913,  because  of  the  Act,  was 
$82,988.15.  As  an  additional  precaution  to  prevent  accidents 
and  to  reduce  the  burden  imposed  by  the  Act,  Safety  Committees 
— 37  in  ail — have  been  formed  from  among  the  employees. 
There  are  upwards  of  200  members,  and  each  car-house,  power- 
house, shop,  etc.,  has  its  committee. 

Conferences  with  representatives  of  the  labor  organization 
brought  about  an  agreement  as  to  20  of  the  48  demands  which 
were  made  last  April,  The  others,  relating  chiefly  to  wages, 
have  been  under  arbitration  by  a  Board  consisting  of  Mr.  James 
J.  Storrow,  Chairman,  of  Mr.  James  L.  Richards  representing  the 
Company,  and  Hon.  James  H.  Vahey  representing  the  labor 
organization. 

From  the  summary  of  stockholders  of  record  June  30,  1913, 
hereinafter  printed,  it  appears  that  the  total  number  is  5,973, 
holding  238,794  shares  of  stock.  Of  these,  5.346,  holding  216.893 
shares,  live  in  Massachusetts.  This  shows  that  nearly  90  per 
cent,  of  the  stock  is  held  in  Massachusetts.  The  average  num- 
ber of  shares  held  by  each  stockholder  of  the  company  is  a  Utile 
over  thirty-nine  shares. 

Our  revenue  and  expenses  were  substantially  affected  by  the 
strike,  which  was  not  settled  till  the  latter  part  of  July,  191 2, 
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A  summary  of  our  business  for  the 

year  is  as  follows: — 

$16,808,908.95 
11,135,581.18 

Operating  expenses 

Net  operating  revenue  of  owned  and  leased  lines 

$5t673.327-77 

Interest  on  deposits,  etc 

«So,4iS.5i 

Interest  from  securities  owned      . 

6g,46o.oo 

Interest  charged  to  construction  . 

34,141 .30 

Mbcellaneous 

5.39056 

150.419-38 
$5,832,747.15 

Tremont  St.  Subway  rental  .... 

$311,751-06 

Less  amount  charged  Bay  State  St.  Ry.  Co., 

23.683.66 
$188,068.30 

Interest  on  funded  debt  of  West  End  St. 

Ry,  Co 

762,610.00 

Dividend  on  preferred  stock  of  West  End 

St.  Ry.  Co.,  8% 

512,000.00 

Dividend  on  common  stock  of  West  End 

St.  Ry.  Co..  7% 

880,068.51 

Dividend  on  stock  of  Somerville  Horse  R.R. 

Co.,  6% 

9,180.00 

Taxes  on  West  End  St.  Ry.  Co.   .       . 

610,217-68 

Interest  and  taxes  on  leased  property  of 

Bay  State  St.  Ry.  Co 

30,497-33 

Rent  of  Newtonville  &  Watertown  St.  Ry. 

6,031.31 

Total  payments  on  account  of  leased 

railways 

3,019,573.14 

Interest  on  funded  debt  .... 

Interest  on  unfunded  debt    . 

Taxes  Boston  Elevated  Railway  Co.    . 

Tax  on  earnings 

Washington  St.  Tunnel  rental 
East  Boston  Tunnel  rental 
Cambridge  connection  rental 

Balance 

Dividend  No.  25,  paid  August  15, 1912,3%, 
Dividend  No.  26,  paid  February  15,  IQ13, 

3% 

Deficit  [01  the  year 


207,700.00 
376,462.3a 
141,341-51 
370,256.48 
60,574.93 


$1,813,174.0 


Volume  of  business  for  the  year:- 


Total  revenue  passengers  carried  . 
Increase  over  business  of  previous  year 
Or  an  increase  of  about  .... 


326,351,863 
16,042,854 

S.17% 


We  annex  a  full  statement  of  our  condition  for  the  year  ending 
June  30,  1913,  compiled  by  our  Genera!  Auditor,  Mr.  J.  Henr>' 
Neal. 

Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Chase 

&  Company,  Certified  Accountants,  certifying  to  the  correct- 
ness of  the  General  Balance  Sheet  and  the  Income  Account. 

Respectfully  submitted  for  the  Directors,  fl 

WILLIAM  A.  BANCROFT,       1 
President. 


Boston,  Mass.,  October  1, 


Boston  Elevated  Railway  Company; 


GetUletwn, — As  a  result  of  the  detailed  audit  which  we  have 
made,  we  hereby  certify  that  the  balance  sheet  and  income  state- 
ment are  in  agreement  with  the  books  of  the  Company  and  in 
accord  with  the  facts  to  the  best  of  our  knowledge  and  belief.  ■ 

Yours  respectfully,  I 

HARVEY    S.  CHASE    &    COMPANY, 

Certified  Public  Accountants, 


II 


GENERAL  AUDITOR'S  REPORT. 


Boston,  October  i,  1913. 

to  the  boam)  of  directors  of  the  boston  elevated  railway 
Company: 

Genilemeny — ^I  herewith  submit  the  following  statements   of   the 
business  of  the  Company  for  the  year  ending  Jime  30,  1913: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 


Yours  respectfully, 


J.  HENRY  NEAL, 

General  Auditor, 


A. 


GENERAL  BALANCE  SHEET. 


Assets. 

Cost  of  raUway $30,885,608.59 

Equipment 3i<»4,863.33 

Land,  buildings,  etc 12,566,734,06 

Other  property 188,385.05 

Cash  on  hand  and  in  bank 4,691,612.99 

BiUs  and  accounts  receivable 447,994.05 

Prepaid  accounts 167,055.70 

Marketable  securities 208,010.72 

Bonds  deposited  with  Commonwealth  of  Massachusetts  .  500,000.00 

Material  and  supphes 1,283,726.90 

Damage  and  insurance  funds  invested        ,       .       .       .  1,430,750.00 

Somerville  Horse  R.R,  Co.     ......       .  102,851.11 

West  End  St.  Ry.  Co.     Open  account        ....  884,768.34 

West  End  St.  Ry.  Co.     Property  account  ....  :, 230,744.14 
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A. 

JUNE  30,  1913. 

LlASniTIES. 

Capital  stock $23,879,400.00 

Funded  debt 22,300,000.00 

Notes  payable 2,050,000.00 

Audited  vouchers  and  accounts 659,702.14 

Salaries  and  wages 195,953.51 

Matured  interest  coupons  unpaid 86,260.00 

Rentals  unpaid 262,031.32 

Dividends  not  called  for 4,856.00 

Outstanding  tickets  and  checks 37>7i9-55 

Bay  State  St.  Ry.  Co.    Property  account       .       .       .  296.84 

West  End  St.  Ry.  Co.    Lease  accoimt       ....  1,207,201.98 

Taxes  accrued  and  not  yet  due 879,710.55 

Interest  on  funded  debt  Boston  Elevated  Ry.  Co.  and 

West  End  St.  Ry.  Co.  accrued  and  not  yet  due      .  424,466.66 

Miscellaneous  interest  accrued  and  not  yet  due     .       .  23,772.42 

Rentals  accrued  and  not  yet  due 280,124.62 

Damage  reserve 624,239.87 

Insurance  reserve 829,724.89 

Depreciation  reserve 900,000.00 

Premium  from  sale  of  capital  stock  and  bonds  available 

for  construction  and  equipment  purposes  only  .       .  2,719,743.09 

Surplus 226,900.54 


Total  Liabilities $57*592,103.98 


INCOME  ACCOUNT   FOR   YEAR 


Desit. 

Operatinc  Expenses $11,135,581.18 

For  mabtenance  of  way  and  struct- 
ures          $1,761,843.78 

For  maintenance  of  equipment .  1,382,655-54                                        J 

For  general  expenses  ....  1,773.597-73                           ^^^J 

For  traffic  expenses     ....  16,084.01                          ^^^^H 

For  transportation  expenses  6,501,400.73                          ^^^^^| 

Taxes 1,128,021.51 

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property      .  610.217.68 

Boston  Elevated  Ry.  Co.'s  tax  on  ■ 

capital  stock  and  property  .  376,462.3:  ^^^^H 

Boston  Elevated  Ry.  Co.'s  tax  on  ^^V^| 

earnings 141,341.51  '      ^ 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds   .       .  762,610,00 

Coupon  interest  on  Boston  Elevated  Ry.  Co.'s  bonds       .  887,806.95 

Interest  on  unfunded  debt 207,700.00 

Rents  of  leased  lines 1,458,677.16 

Rent  of  East  Boston  tunnel 6o,574.g5 

Rent  of  Washington  Street  tunnel 370,256.48 

Rent  of  Cambridge  Connection 68,408.83 

Rent  of  Tremont  St.  Subway       .       .  $211,751.96 

Less  amount  charged  Bay  Slate  St.  Ry. 

Co 13,683.66  188,068.30 

Dividends  paid  on  capital  stock i,iq7,ooo/)0 

Total $17,464,70534 
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B. 


ENDING  JUNE  30,  1913. 

Chedit. 

Revenue  prom  Opehation $16,808,908.95 

From  passenger  revenue  $16,268,607.22 

From  parlor,  chair,  and  special  car 

revenue 21,311.74 

From  mail  revenue      ....  37,097.06 

From  express  rental    ....  26,378.42 
From    miscellaneous  transportation 

revenue 1,694.91 

From  station  and  car  privileges        .  212,307.74 

From  rent  of  tracks  and  terminals,  65,302.85 

From  rent  of  equipment    .       .  271.60 
From  rent  of  buildings  and  other 

property 110,188.23 

From  power  . 29,399.40 

From  miscellaneous  revenue     .       .  36,349.78 

Miscellaneous  Income 159,419.38 

Interest  on  deposits,  etc.    .       .       .  50,418.52 

Interest  from  securities  owned  .       .  69,460.00 

Interest  charged  to  construction      .  34,141.30 

Miscellaneous 5j399-56 

Deficit 496,377.01 


Total $i7i464,7o5-34 


TRAFFIC   STATISTICS. 
Round  Trips. 
Run  by  Rnpid  Transit  Passenger  cars 

Run  by  Surface  Passenger  cars 

Run  by  U.S.  Mail  cars 

Run  by  Express  cars 

Total        

Revenue  Miles. 
Run  by  Rapid  Transit  Passenger  cars 

Run  by  Surface  Passenger  cars 

Run  by  U.S.  Mail  cars 

Rim  by  Express  cars 

Total       

Revenue  Car  Hours. 
By  Rapid  Transit  Passenger  cars        .... 

By  Surface  Passenger  cars 

By  U.S.  Mail  cars 

By  Express  cars 

TOTAI. 


1,139.056 

3.475 
6.744.393 


11,383.787 

46,118,784 

aa  2,376 

57-37J 
57.784,319 


777.J06 

4.5Sa,og4 

24,964 

5-343 

5,359-707 


Passengers  Carried. 

Revenue  Passengers  on  Rapid  Transit  and  Surface  cars  . 


326,351.863 


Revenue. 
From  Revenue  Passengers  on  Rapid  Transit  and  Surface 

cars $16,268,607.2? 

From  Parlor,  Chair,  and  Special  cars 21,311.74 

From  U.S.  Mail  cars 37.o97-o6 

From  Express  care 36,378.42 

Total  Revenue  frou  Car  Operation  .             .  $16,353,394.44 
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MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  CcJunejo,  igi3 

Additions  for  extensions  during  the  year      .... 

Total     

Reduction  for  track  taken  up  or  transferred  during  the  year, 

Net  Length  or  Track  owned  by  and  leased  ihom 

THE  West  End  St.  Ry.  Co.,  June  3c 

Leased  from  other  companies  .... 

Operated  under  trackage  privileges 

Surface  track  on  Elevated  Railway  property 

Total  track  for  Surface  cars    .... 

Total  track  for  Rapid  Transit  cars 

I  Total  Track,  June  30,  1913      . 

Which  is  made  up  as  follows: — 

I 
Length  of  main  lines 
Length  of  second  track     . 
Length    of   sidings,    car-house    curve 

cross-overs,  etc 

Length  of  track  in  car-houses  and  yards 
Totals 


415.224  miles 

3-9^9 

4I9.IS3 

.668 

418.485 
39690 
3.66g 


2  38. 004  miles 
194-353      " 


47S'970 
35-OI8 
510.988 


Ripid  Trajisil  Can. 

13.399  miles 

13-179     " 


5.8'4 
35-018 


The  total  leogth  of  track  in  reservations  is  . 
The  total  length  of  track  built  with  heavy  girder  rail  is 
The  total  length  of  track  built  in  the  TremontSt.  Subway  is 
The  total  length  of  track  built  in  the  East  Boston  tunnel  is 
The  total  length  of  track  built  in  the  Washington  Street 

f ■  The  total  length  of  track  built  in  the  Cambridge  Sub- 
way and  Cambridge  Subway  connection  exclusive  of 
tracks  in  terminal  and  track  used  by  surface  cars  is 

I  The  total  length  of  track  built  on  the  East  Cambridge 
Viaduct  and  connections  is 


7.277 
2,678 


i8 


E. 


MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30, 1913. 

Miles  of  rapid  transit  track  completely  equipped  with  electric 

third  rail  system 35-oi8 


Miles  of   track  completely   equipped   with   electric    overhead 

system 483-375 

Miles  of  overhead  electric  feeder  lines 521.020 

Miles  of  overhead  electric  return  lines 78.658 

Miles  of  underground  conduit 94.160 

Miles  of  underground  conduit  duct 729.679 

Miles  of  underground  electric  feeder  lines 350.702 

Miles  of  underground  electric  return  lines 160.578 

Miles  of  submarine  cables 4-831 
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F. 

EQUIPMENT. 

June  30,  1913. 

Rapid  Transit  Box  Cars 276 

Box  Cars,  Surface,  16-foot  bodies 5 

Box  Cars,  Surface,  20-foot  bodies 274 

Box  Cars,  Surface,  24-foot  bodies i 

Box  Cars,  Surface,  25-foot  bodies I1163 

Box  Cars,  Surface,  26J^foot  bodies 60 

Box  Cars,  Surface,  28-foot  bodies 2 

Box  Cars,  Surface,  50-foot  bodies  (Articulated  Cars)  ...  2 

Box  Cars,  Surface,  32-foot  bodies  (Semi-convertible)     ...  40 

Box  Cars,  Surface,  33 J^-foot  bodies  (Semi-convertible)        .  151 

Box  Cars,  Surface,  34-foot,  4-inch  bodies  (Semi-convertible)        .  175 

Open  Cars,  Surface,  7  benches 72 

Open  Cars,  Surface,  8  benches 457 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches 41 

Open  Cars,  Surface,  12  benches 181 

Mail  Cars,  Surface 10 

Service  Cars 132 

Horses 237 

Electric  Car  Motors  (619  rapid  transit,  6,834  surface)  .              .  7,453 

Snow  Plows,  Horse 54 

Snow  Plows,  Electric 232 

Snow  Sleds 620 

Miscellaneous  Vehicles 460 


G. 

SUMMARY  OF  STOCKHOLDERS   OF  RECORD. 
JtiME  30,  1913. 

SUU.                                       Hi.  SmdUuliUn.  Siam. 

Massachusetts S>346 216,893 

Other  States, 

Maine 64 2,021 

New  Hampshire 144 2.484 

Vermont ig 1S7 

Rhode  Island S3 2,050 

Connecticut 77 3,096 

New  York 115 6>ii9 

New  Jersey 11 229 

Pennsylvania 27 514 

Maryland a 59 

District  of  Columbia     ...          20 381 

West  Virginia i 6 

North  Carolina 2 ; 

Florida 7 394 

Louisiana 2 132 

Ohio 7 Ss 

Indiana 2 121 

Illinois 4 41 

Wisconsin 2 103 

Michigan 5 64 

Missouri 0 200 

Colorado 3 39 

Washington 3 19 

Oregon i 50 

California 20 864 

Temiessee i 5 

Georgia i 36 

S9S  20,105 

Cuba I 25 


59^ 


30,130 


^ 
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British  Provinces. 

Quebec lo 559 

Ontario i 6 

New  Brunswick 3 24 

Nova  Scotia 2 18 

British  Columbia 3 28 

Saskatchewan i 15 

20  650 


European  Countries. 

Belgium i 50 

Scotland i 10 

Ireland i 5 

France 3 1,010 

Italy I 3 

Germany 2 32 

9  1,110 


South  America. 
Peru I  .   .   . 


Asia. 

Siam I 10 

Recapitulation. 

Massachusetts 5»346 216,893 

Other  States 595 20,105 

Cuba I 25 

British  Provinces 20 650 

European  coimtries  ....          9 1,110 

South  American  countries    .           i i 

Asiatic  countries i 10 

S»973  238,794 


SUMMARY  OF  STOCKHOLDERS   OF  RECORD. 

Juke  30,  1913. 

Slalt.  Ne.  SiKkkiUeri. 

achusetts Si346 


Other  States, 


Maine 64  . 

New  Hampshire 141)   . 

Vermont 15  . 

Rhode  Island 
Connecticut  . 
New  York  .  . 
New  Jersey  , 
Pennsylvi 

Maryland 

District  of  Columbia 
West  Virgini 
North  Carolina  . 
Florida    .... 
Louisiana 
Ohio     .   . 
Indiana   . 
Illinois     . 
Wisconsin 
Michigan 
Missouri  . 
Colorado 
Washington 
Oregon 
California 
Tennessee   . 
Georgia  , 


SItara. 

216,893 


Quebec  .... 
Ontario  .... 
New  Brunswick . 
Nova  Scotia  .  . 
British  Columbia 
Saskatchewan    . 


21 

British  Provinces. 

N;  StoekhMsrs, 

lO    .     .     .  . 

1  .     .     .  . 

3  .    .    .  . 

2  .     .     .  . 

3   .    .    .  . 
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European  Countries. 


Belgiiun  . 

Scotland 

Ireland 

France 

Italy    . 

Germany 


I 
I 

I 

3 
I 

2 


Shares, 

559 
6 

i8 

28 

15 

650 


50 

10 

5 
1,010 

3 

_32 

1,110 


South  America. 


Peru 


Siam 


Asia. 
I  . 


10 


Massachusetts 

Other  States 

Cuba 

British  Provinces  .  .  .  . 
European  coimtries  .  .  . 
South  American  countries 
Asiatic  countries    .... 


Recapitulation. 

.    5,346 216,893 

595 20,105 

I 25 

20 650 

9 1,110 

I I 

I 10 


5»973  • 


238,794 


SEVENTEENTH  ANNUAL  REPORT 


DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co. 


(FOR  THE  FISCAL  YEAR  ENDING  JUNE  30TH) 


I9I4 


BOSTON 

PRESS  OF  GEO.  H,  ELLIS  C 


F 

DIRECTORS 

AND   OFFICERS.                                       1 

November  3,  1913,  to  November 

3,  1914.                                               1 

»ft,rt™. 

FREDERICK  AVER. 

FRANK  E 

PEABODY.                                      1 

WILLIAM 

A.  BANCROFT. 

JAMES   M 

PRENDERGAST. 

JOHN  J.  BRIGHT. 

JAMES  L. 

RICHARDS. 

SAMUEL 

;arr. 

WILLIAM 

S.  SPAULDING. 

GEORGE 

P.  GARDNER. 

GALEN  L 

STONE. 

CHAEIES 

P.  HALL. 

EUGENE 

V.  R.  THAYER. 

(Resigne( 

Oct.  14.  1914.} 

b 

~ 

ROBERT  WINSOR. 

Eiecutibi  ffiommitlfe. 

WILLIAM  A.  BANCROFT. 

JAMES   M 

PRENDERGAST. 

JAMES  L. 

RICHARDS. 

ROBERT 
©Otn.. 

WINSOR. 

WILLMM 

A.  BANCROFT 

....     President 

CHARLES 

S.  SERGEANT 

.    .     Vice-President 

\UTTHEW  C.  BRUSH  . 

Second  Vice-President 

HENRY  L 

WILSON    .    .    . 

....     Treasurer 

HENRY  S 

LYONS  .   .    .   . 

.    .    Clerk-Secrelary 

J.  HENRY 

NEAL 

.    .  General  Auditor 

Boston,  Mass.,  October  31,  1Q14. 

To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company:— 

The  Directors  submit  herewith  their  report  for  the  fiscal 
year  ending  June  30,  1914. 

The  Company  has  issued  no  securities  during  the  year. 

The  demands  of  labor  have  been  the  most  serious  condition 
to  confront  the  Company.  The  Board  of  Arbitration,  of  which 
mention  was  made  in  the  sixteenth  annual  report  {for  1912-13), 
published  its  findings,  January  15,  1914.  As  a  result,  the  oper- 
ating charges  for  the  year  (1913-14)  were  increased,  by  estima- 
tion, not  less  than  8480,000,  which  is  about  2%  (two  per  cent.) 
upon  its  capital  stock.  The  increase  granted  dated  back  to 
May  I,  1913,  which  involved  two  months  of  the  previous  year. 
There  was  therefore  charged  to  surplus  on  this  account  the 
sum  of  $53,000  as  not  being  applicable  to  this  fiscal  year.  On 
May  I,  1Q14.  a  second  increase  required  by  the  award  became 
effective,  two  months  of  which  was,  of  course,  included  in  this 
year.  The  award  further  provides  for  another  increase  to  be 
made  on  May  i,  1915. 

The  Middlesex  County  Grand  Jury,  in  June,  19 14,  investigated 
the  contracts  for  the  building  of  the  Cambridge  Subway, 

"with  reference  to  general  charges  of  violation  of  the  criminal  Jaw  ia 
regard  to  the  same  and  particularly  in  reference  to  the  following  charges^ 

"1.  That  pefsons  interested  in  the  Boston  Elevated  RoUtvay  Company, 
or  inJluettti<U  in  its  business,  made  a  projit  out  of  the  contract  for  the  con- 
struction of  the  Cambridge  Main-Street  Subway,  either  through  ownership 
of  the  stock  of  the  Hugh  Nawn  Construction  Company,  the  contractor  for  the 
lain-Streei  Suineay,  or  in  some  other  n 


"  This  charge  the  Jury  &nds  after  full  examination  of  all  persons  connected 
with  the  Hugh  Nawn  Construction  Company  and  the  Elevated  Company 
to  be  unfounded,  and  there  is  no  stock  in  the  Hugh  Nawn  Construction 
Company  owned  by  anybody  except  H.  P.  Nawn,  and  its  profits  were  not 

divided  with  any  person  or  persons." 

The  charge  was  also  made:— 

"  2.  Thai  in  sotm  way  there  was  graft  in  connection  with  the  contract  Ji 
the  Subway  construction  so  that  eventually  the  City  of  Cambridgf  migfit 
obliged  to  pay  an  excessive  amount  in  purclmsing  the  same," 
and 

"3.  That  because  of  the  form  of  the  contract  which  provided  ft 
siructitm  of  the  Subway  at  cost  plus  10  per  cent.,  with  a  premium  for  the  per- 
formance of  the  work  under  certain  conditions,  and  a  forfeiture  undtr  certain 
conditions,  the  work  cost  more  than  it  should  have  cost." 

The  Grand  Jury  says: — 

"On  the  evidence  of  all  persons  who  had  any  direct  connection  with  any 
part  of  this  work,  both  for  the  Elevated  Railway  Company  and  the  Hugh 
Nawn  Construction  Company  and  the  City  of  Cambridge,  the  Cambridge 
Main-Street  Subway  work  was  well  and  honestly  done  without  any  graft 
in  its  inception,  performance  or  completion. 

"There  is  no  reasonable  doubt  that  the  cost  of  the  Subway  was  not 
excessive;  that  the  contract  was  not  improper  in  form,  nor  unreasonable 
nor  unusual  either  in  its  form  or  its  terms. 

"It  has  been  established  to  the  satisfaction  of  the  Grand  Jury  that  the 
premium  system  adopted  and  applied  in  the  construction  of  the  Subway 
was  a  proper  and  effectual  method  of  securing  the  contractor's  best  efforts. 
and  the  amount  which  the  city  may  be  called  upon  to  pay  is  not  io  any 
way  excessive  but  that,  on  the  other  hand,  on  all  of  the  evidence,  it  is  a 
reasonable  price  and,  as  stated,  on  the  evidence  of  its  own  experts  and 
officials,  is  a  low  price  and  below  the  estimates  of  its  own  experts  of  ihc 
probable  and  reasonable  cost  of  the  Subway. 

"The  Grand  Jury  voted  unanimously  to  make  this  report  in  del^  be- 
cause they  have  every  reason  to  believe  from  the  evidence  presented  before 
them  that  the  circulation  of  the  charges  and  rumors  above  referred  to  has 
been,  in  many  cases,  malicious  and.  in  all  cases,  unwarranted  by  the  facts." 

It  may  be  added  that  the  cost  per  running  foot  of  the  Cam- 
bridge Subway  was  the  lowest  of  any  built  recently  and  that 
this  cost  was  only  slightly  more  than   that  of 


Ifor 


of    the  TremoDt         ■ 


Street  Subway  and  not  much  greater  than  that  of  the  East 
Boston  Tunnel,  although  both  these  thoroughfares  were  built 
many  years  ago  when  labor  and  materials  were  much  lower. 

The  Boylston  Street  Subway,  from  Kenmore  Street  near  the 
junction  of  Beacon  Street  and  Commonwealth  Avenue,  Boston, 
to  a  connection  with  the  old  Tremont  Street  Subway  near 
Charles  Street,  was  opened  for  use  on  October  3,  1914.  The 
running  time  for  the  round  trip  between  these  two  points  in 
the  new  subway  is  14?^  minutes  less  than  upon  the  surface. 
The  annual  rental  will  be  at  the  rate  of  4}^  per  cent,  on  the  cost 
I  of  the  subway,  or  about  $zoo,ooo, 

I  The  construction  of  the  Dorchester  Tunnel  has  proceeded 
as  far  as  Dewey  Square  but  it  cannot  now  be  determined  when 
the  Tunnel  will  be  open  for  use,  and  the  same  is  true  of  the 
East  Boston  Tunnel  Extension,  upon  which  work  has  been 
done  as  far  as  its  western  terminus  at  North  Russell  Street. 

The  Company  has  added  during  the  year  a  net  of  3.773  miles 
of  surface  track,  making  a  total  mileage  of  514.761. 

A  new  line  to  City  Point,  South  Boston,  over  the  extension 
of  Summer  Street,  L  Street,  First  Street  and  Farragut  Road, 
was  established  on  May  30,  1914.  The  completion  of  the  track 
over  which  the  line  runs  to  City  Point  gives  the  Company 
three  double-track  routes  to  this  popular  resort. 

The  Company  has  received  all  of  the  175  new  cars  mentioned 
in  the  last  report,  and  has  completed  and  put  in  service  the 
thirty-two  stepless,  prepayment,  middle  entrance,  vestibule 
cars  adapted  from  cars  in  use.  In  addition  to  these  the  provision 
of  forty-three  other  such  cars  has  been  authorized. 

Work  has  been  halted  upon  the  Everett  Elevated  Extension 
awaiting  the  approval  of  national  and  State  authorities. 

Power  additions  authorized  have  been  as  follows: — 

Capacity  of  Coolidge  Comer  sub-station  has  been  increased 
from  4000  to  6000  K.W. 

A  2000  K.W-  capacity  transformer  has  been  installed  at  the 
Harvard  Power  Station. 
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Arrangements  were  made  to  extraid  the  boiler-house  at  the 
South  Boston  Power  Station  and  to  purchase  and  install  four 
boilers  with  necessary  apparatus;  also  to  build  and  equip 
a  4000  K.W.  sub-station  at  Washington  Village  near  Andrew 
Square,  together  with  additional  underground  conduit.  This 
■  work  is  either  completed  or  well  under  way. 

Arrangements  have  also  been  made  with  the  Edison  Electric 
Illuminating  Company  of  Boston  for  an  interchange  of  power. 
that  is,  for  either  Company  to  supply  the  other  if  it  has  a  sur- 
plus and  the  other  needs  it. 

The  net  cost  of  the  Workingmen's  Compensation  Act  for  the 
year  1912-13  was  $65,219.94,  there  being  credited  to  the 
Company  317,768.21  since  the  last  report. 

The  net  cost  for  the  same  insurance  for  the  year  1913-14, 
as  far  as  it  can  be  now  determined,  is  §55,849.11. 

The  work  of  the  Safety  Committees  referred  to  in  the  pre- 
ceding report  has  undoubtedly  resulted  in  reducing  the  cost  of 
the  insurance.  These  committees  are  carrying  on  their  work 
endeavoring  to  prevent  accidents  and  reduce  the  cost  of  the 
Act. 

The  year  1913-14  showed  a  reduction  of  21.7  per  cent,  in  em- 
ployees' accidents  over  the  year  1912-13. 

Strenuous  efforts  have  been  made  by  the  Company  to  re- 
duce the  number  of  car  and  other  accidents. 


A  summary  of  our  business  for  the  year  is  as  follows:— 


Gross  revenue  from  operation 
Operating  expenses 


$i7,6ag.6i6.8i 
11,297,861.46 


Net  operating  revenue  of  owned  and  leased  lines 

Interest  on  deposits S3S1278. 

Interest  from  securities  owned      .  63,96) 

Interest  charged  to  construction  .       .       .        47,83: 
Miscellaneous  interest    . 


Tremont  St.  Subway  rental  . 

Leas  amount  charged  Bay  Stale  St.  Ry.  Co., 

Interest  on  funded  debt  of  West  End  SL 

Ry.  Co 

Dividend  on  preferred  slock  of  West  End 

St.  Ry.  Co.,  8% 

Dividend  on  common  stock  of  West  End 

St.  Ry.  Co..  7% 

Dividend  on  stock  of  Somerville  Horse  R.R. 

Co.,  6% 

Taxes  on  West  End  St.  Ry.  Co.  . 
Interest  and  taxes  on  leased  property  of 

Bay  State  St.  Ry.  Co 

Rent  of  Newtonville  &  Watertown  St.  Ry. 

Total  payments  on  account  of  leased 
railways 

Interest  on  funded  debt 

Interest  on  unfunded  debt 

Taxes  Boston  Elevated  Railway  Co.    . 

Tax  on  earnings      ..... 

Washington  SL  Tunnel  rental 

East  Boston  Tunnel  rental    . 

Cambridge  connection  rental 


O.^Si.si 

156,361-44 

$3n.7St-96 
12,839.00 

$6,488,116,79 

1188,912.96 

$981,000.00 
86,900.00 

.UO,362.oo 
149,946-80 
354.605-04 
64,362.93 
70.119-52 


3. 75 '-96 
4.36483 


Reconstruction  reserve $130,000.00 

I  Winter  expense  reserve 50,000.00 

Balance 

Dividend  No.  27,  paid  August  15, 1913,3%,    $716,383.00 
vidend  No.  38,  paid  February  16,  1914, 

3% 477. 588.00 

Surplus  for  the  year       , 


Volume  of  business  for  the  year:- 


Total  revenue  passengers  carried 
Increase  over  business  of  previous  year 
Or  an  increase  of  about .... 


343.>8i,o49 

i6,8z8,iS6 

Si6% 


We  annex  a  full  statement  of  our  condition  for  the  year  end- 
ing June  30, 1914,  compiled  by  our  General  Auditor,  Mr.  J.  Henry 
Neal. 

Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Chase  & 
Company,  Certified  Accountants,  certifying  to  the  correctness 
of  the  General  Balance  Sheet  and  the  Income  Account. 
Respectfully  submitted  for  the  Directors, 

WILLIAM  A.  BANCROFT, 

Presideta. 


Boston,  Mass.,  September  26,  1914, 

Boston  Elevated  Railway  Company; 

Gentlemen, — As  a  result  of  the  detailed  audit  which  we  have  made, 
we  hereby  certify  that  the  balance  sheet  and  income  statement  are 
in  agreement  with  the  books  of  the  Company  and  in  accord  with  the 
facts  to  the  best  of  our  knowledge  and  belief. 

Yours  respectfully, 

HARVEY  S.  CHASE  &  COMPANY, 

Certified  Public  Accountants. 


GENERAL  AUDITOR'S  REPORT. 


Boston,  October  i,  1914. 

To  THE  Board  of  Directors  of  the  Boston  Elevated  Railway 
Company: 

GenUemeriy — I  herewith   submit  the   following  statements  of  the 
business  of  the  Company  for  the  year  ending  June  30,  1914: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 
C    Traffic  Statistics. 

D.  Mileage  of  Track. 

E.  Mileage  of  Electric  Line  Equipment. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

J.  HENRY  NEAL, 

General  Auditor. 


GENERAL  BALANCE  SHEET. 


Assets. 

Coat  of  railway $31,544,607.17 

Equipment 3.769,501.71 

Land,  buiidings,  etc 12,693,660.54 

Other  property !.375, 885.05 

Cash  on  hand  and  in  baok    .......  1,408,950.04 

Bills  and  accounts  receivable 374.8oi  js 

Prepaid  accounts 136,810.913 

Marketable  securities 308,010.71 

Bonds  deposited  with  Commonwealth  of  Massachusetts  .  500,000.00 

Other  cash  and  current  assets 48,700.47 

Material  and  supplies 1^84,793.08 

Damage  and  insurance  funds  invested        ....  S35t75O.00 

Somerville  Horse  R.R.  Co 103,851.11 

West  End  St.  Ry.  Co.    Open  account       ....  884,768^4 

West  End  St.  Ry.  Co.     Property  account  899,986.31 

Bay  State  St.  Ry.  Co.     Property  account                .  i,2»7-<H 

Newtonville  Sc  Watertown  St.  Ry.  Co.    Property  account  1 1 .023.96 

Improvements  to  wharf  buildings  in  suspense   .  7,484.44 
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A. 

JUNE  30,  1914. 

Liabilities. 

Capital  stock $23,879,400.00 

Funded  debt 22,300,000.00 

Notes  payable 1,150,000.00 

Audited  vouchers  and  accounts 458,013.90 

Salaries  and  wages 210,152.23 

Matured  interest  coupons  impaid 85,510.00 

Rentals  unpaid 262,064.29 

Dividends  not  called  for 5)633.25 

Outstanding  tickets  and  checks 39,831.40 

West  End  St.  Ry.  Co.    Lease  accoimt       ....  1,207,201.98 

Miscellaneous  current  liabilities 15,217.80 

Taxes  accrued  and  not  yet  due 804,604.12 

Idterest  on  fimded  debt  Boston  Elevated  Ry.  Co.  and 

West  End  St.  Ry.  Co.  accrued  and  not  yet  due  436,783.32 

Miscellaneous  interest  accrued  and  not  yet  due  7,841.16 

Rentals  accrued  and  not  yet  due 286,717.65 

Damage  reserve 459,028.60 

Insurance  reserve 829,724.89 

Depreciation  reserve 708,870.29 

Reconstruction  reserve 130,000.00 

Winter  expense  reserve 50,000.00 

Liability  insurance  reserve 5,899.21 

Premium  from  sale  of  capital  stock  and  bonds  available 

for  construction  and  equipment  purposes  only  .        .  2,719,743.09 

Surplus 236,659.89 


Total  Liabiuties $56,288,897.07 


INCOME  ACCOUNT  FOR  YEAR. 


Opehating  Expenses   . 
For  maintenance  of  way  and  str 

For  maintenance  of  equipment 
For  general  expeoses  , 
For  traffic  expenses     . 
For  transportation  expenses 


$1,694,072. 
1. 33 1, 339. 
1,729,665. 
13.157- 
6,539,616. 


Taxes        

West  End  St.  Ry.  Co.'s  tax  on  capital 

stock  and  property  and  United 

States  Corporation  Tax     .       .  s5o,638.c 

Boston  Elevated  Ry.  Co.'s  tax  on 

capital  stock  and  property  and 

United  States  Corporation  Tax,  340.361.C 

Boston  Elevated  Ry,  Co.'s  tax  on 

earnings 149,946.? 

Coupon  interest  on  West  End  St.  Ry.  Co.'s  bonds   , 
Coupon  interest  on  Boston  Elevated  Ry.  Co.'s  bonds 

Interest  on  unfunded  debt 

Rents  of  leased  lines 

Rent  of  East  Boston  tunnel 

Rent  of  Washington  Street  tunnel       .... 
Rent  of  Cambridge  Connection 


Rent  of  Tremont  St.  Subway 
Less  amount  charged  Bay  State  St.  Ry. 
Co 


»iii,7Si-0 
11,839.00 


I 


790,996.80 

86,900.00 
1,473,104.30 
64,i6i.gi 
354^35-04 
70,119.51 


188,911.96 


Reconstruction  reserve 130,000.00 

Winter  expense  reserve 50.000.00 

Dividends  paid  on  capital  stock 1,193470.00 

Balance  carried  to  surplus  account 63,198.55 

Total  


k 
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B. 


ENDING  JUNE  30,  1914. 


Credit. 

Revenue  from  Operation 

From  passenger  revenue 

From  parlor,  chair,  and  special  car 
revenue 

From  mail  revenue 

From  express  rental    . 

From  sprinkler  car  revenue 

From  miscellaneous  transportation 
revenue         .... 

From  station  and  car  privileges 

From  rent  of  tracks  and  terminals 

From  rent  of  equipment 

From    rent    of  buildings  and 
property 

From  power 

From  miscellaneous  revenue 


other 


Miscellaneous  Income 
Interest  on  deposits    . 
Interest  from  securities  owned 
Interest  charged  to  construction 
Miscellaneous  interest 


$17,1x2,924.95 

23,851.68 
38,720.98 
60,208.00 

41-39 

1,423.90 
214,081.69 

49,111.03 

1,200.00 

82,631.59 

43,777.87 

1,643-73 


35,278.05 

63,968.89 

47,832.98 

9,281.52 


$17,629,616.81 


156,361.44 


Total $17,785,978.25 


c. 

TRAFFIC  STATISTICS. 
Round  Tkipb, 

Run  by  Rapid  Transit  Passenger  cars        ....  1,176,137 

Run  by  Surface  Passenger  cars 5i560ii43 

Run  by  U.S.  Mail  cars 21,210 

Run  by  Express  cars 7.163 

Total             6,765,653 

Revenue  Miles. 

Run  by  Rapid  Transit  Passenger  cars        ....  11,647,877 

Run  by  Surface  Passenger  cars 45,973,201 

Run  by  U.S.  Mail  cars 145.847 

Run  by  Express  cars i35>097 

Run  by  Sprinkler  car 414 

Total 57.990436 

Revenue  Car  Hours. 

By  Rapid  Transit  Passenger  cars 794,550 

By  Surface  Passenger  cars A<S7S-^7^ 

By  U.S.  Mail  cars 26,319 

By  Express  cars 1 1,950 

By  Sprinkler  ear 41 

Total 5,4o6,I5J 

Passengers  Casued. 

Revenue  Passengers  on  Rapid  Transit  and  Surface  cars  .  343,iSt,C4Q 

Revenue. 
From  Revenue  Passengers  on  Rapid  Transit  and  Surface 

cars $17,113,914.95 

From  Parlor,  Chair,  and  Special  cars 33,851.68 

From  U.S.  Mail  cars 38,710.98 

From  Express  cars 60,208.00 

From  operation  of  Sprinkler  car 4«-39 

,  Total  Revenue  from  Car  Operation  .  .      <  17. 33 5,747.00 


■ 

MILEAGE  OF  TRACK. 

^^^^1 

Total  track  owned  by  and  leased  from  the  West  End  St. 

^^^^^1 

Ry.  Co.,  June  30,  igi3 

418.485  miles         ^^M 

Additions  for  estensiona  during  the  year 

^H 

Total 

^^^B 

Reduction  for  track  taken  up  or  transferred  during  the  year 

.381     " 

Net  Length  of  Track  owned  by  and  leased  from 

1 

THE  West  End  St.  Ry.  Co.,  June  30,  1914    . 

420.072     " 

Leased  from  other  companies         ...... 

39-730    " 

Operated  under  trackage  privileges       ... 

3.669     " 

Surface  track  on  Elevated  Railway  property 

iS-030    " 

Total  track  for  Surface  cars 

478-521     " 

Total  track  for  Rapid  Transit  cars 

36.140    " 

^_               Total  Track,  June  30,  1Q14 

514.761     " 

^B  Which  is  niade  up  as  follows:— 

SuifKcc  Cars.        RipidTraiuil  CuL 

Length  of  main  lines      .     .    238.356  miles     13.399  miles 

Length  of  second  track  .     .    194.672     "        I3.i79    " 

Length  of  sidings,  car-house 

curves,  cross-overs,  etc.,      10.053      "            2'636     " 

Length  of  track  in  car- houses 

and  yards     ....     45-440    "         7-036    " 

^H             Totals                    .    478-521     "        36.240    " 

■!■     The  total  length  of  track  in  reservation  is    . 

41.300  miles 

The  total  length  of  surface  track  built  with  heavy  girder 

raUis 

434.806     " 

The  total  length  of  track  built  in  the  Tremont  St.  Subway  is 

5-382     " 

The  total  length  of  track  built  in  the  East  Boston  tunnel  is 

2.800     " 

The  total  length  of  track  built  in  the  Washington  Street 

The  total  length  of  track  built  in  the  Cambridge  Subway 

■ 

and  Cambridge  Subway  connection  exclusive  of  tracks 

in  terminal  and  track  used  by  surface  cars  is 

7.277     " 

^^  The  total  length  of  track  built  on  the  East  Cambridge 

^^L         Viaduct  and  connections  is 

2.678     " 

I 

E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30,  1 914. 

Miles  of  rapid  transit  track  completely  equipped  with  electric 

third  rail  system 36.140 

Miles  of  track  completely  equipped   with  electric  overhead 

system 48S.409 

Miles  of  overhead  electric  feeder  lines 505.479 

Miles  of  overhead  electric  return  lines 73-3oS 

Miles  of  underground  conduit 'K-^S 

Miles  of  underground  conduit  duct           768.490 

Miles  of  underground  electric  feeder  lines 369.061 

Miles  of  underground  electric  return  lines i7i-iJ7 

Miles  of  submarine  cables 4.931 
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F. 

EQUIPMENT. 
June  30, 1914. 

Rapid  Transit  Box  Cars 351 

Box  Cars,  Surface,  16-foot  bodies 5 

Box  Cars,  Surface,  20-foot  bodies 211 

Box  Cars,  Surface,  24-foot  bodies i 

Box  Cars,  Surface,  25-foot  bodies I1163 

Box  Cars,  Surface,  26J^foot  bodies 60 

Box  Cars,  Surface,  28-foot  bodies 2 

Box  Cars,  Surface,  40-foot  bodies  (Articulated  Cars)     ...  32 

Box  Cars,  Surface,  32-foot  bodies  (Semi-convertible)     ...  40 

Box  Cars,  Surface,  33Ji-foot  bodies  (Semi-convertible)        .       .  151 

Box  Cars,  Surface,  34-foot,  4-inch  bodies  (Semi-convertible)       .  275 

Open  Cars,  Surface,  7  benches 71 

Open  Cars,  Surface,  8  benches 456 

Open  Cars,  Surface,  9  benches 741 

Open  Cars,  Surface,  10  benches 41 

Open  Cars,  Surface,  12  benches 181 

Mail  Cars,  Surface 10 

Service  Cars 143 

Horses 237 

Electric  Car  Motors  (730  rapid  transit,  7,249  surface)  .              .  7,979 

Snow  Plows,  Horse 52 

Snow  Plows,  Electric 232 

Snow  Sleds 620 

Miscellaneous  Vehicles 462 


G. 


SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30,  1914. 


■  ■    S-oSS  ■  .   ■   . 
Other  States. 


Maine 

New  Hampshire     .    , 

Vermont 

Rhode  Island     .    .    . 
Connecticut    .    .    .    . 

New  York 

New  Jersey     .   .    .    . 
Pennsylvania     .    .    . 

Maryland 

District  of  Columbia 

Virginia 

West  Virginia    .    .   . 
North  Carolina  .    .   . 

Florida 

Louisiana 

Ohio 

Indiana 

Illinois 

Wisconsin 

Michigan 

Missouri     

Colorado 

Washington    .   .    .   . 

Oregon 

California 

Tennessee 

Georgia 

Arizona 

Porto  Rico 
Hawaii 


216,101 


Quebec    .... 
Ontario   .... 
New  Brunswick 
Nova  Scotia   .    . 
British  Columbia 
Saskatchewan 


21 

British  Provinces. 

No,  Stockholders, 

ID    ...  . 

2    .     .     .  . 

2  .     .     .  . 

3  •     •     .  • 

3    .         •  . 

I     .     .     .  . 


England  . 
Belgium  . 
Scotland 
Ireland  . 
France 
Italy  .  . 
Germany 


21 


European  Countries. 


2 

I 
I 

I 

3 

2 
2 


Sham. 
491 

l6 

24 

42 
28 

15 

6i6 


12 


43 

50 
10 

5 
1,011 

13 
32 

1,164 


Peru 


South  America. 


Siam 


Asia. 
I  . 


10 


Recapitulation. 
Massachusetts 5>o55 216,101 


Other  States 576 

Cuba I 

British  Provinces 21 

European  coimtries  ....  12 

South  American  countries   .  i 

Asiatic  coimtries i 


20,877 

25 
6x6 

1,164 

I 
10 


5,667 


238,794 
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DIRECTORS  AND  OFFICERS. 


NOVEUBES  2,   I914,  TO  NOVElfBKS   I,   191$. 


9imtot0. 

FREDERICK  AYER.  FRANK  E.  PEABODY. 

WILLIAM  A.  BANCROFT.  JAMES   M.  PRENDERGAST. 

JOHN  J.  BRIGHT.  JAMES  L.  RICHARDS. 

SAMUEL  CARR.  WILLIAM  S.  SPAI^^DING. 

GEORGE  P.  GARDNER.  GALEN  L.  STONE. 

SYDNEY  HARWOOD.  EUGENE  V.  R.  THAYER. 

ROBERT  WINSOR. 


Sieratibe  Committn. 
WILLIAM  A.  BANCROFT.  JAMES   M.  PRENDERGAST. 

JAMES  L.  RICHARDS.  ROBERT  WINSOR. 

Officers. 

WILLIAM  A.  BANCROFT President 

CHARLES  S.  SERGEANT Vice-President 

MATTHEW  C.  BRUSH Second  Vice-President 

HENRY  L.  WILSON Treasurer 

HENRY  S.  LYONS Clerk-Secretary 

J.  HENRY  NEAL General  Auditor 


Boston,  Mass.,  October  30,  1915. 


To  THE  Stockholders  of  the  Boston  Elevated  Railway 
Company: — 

The  Directors  submit  herewith  their  report  for  the  fiscal 
year  ending  June  30.  1915. 

In  1897,  just  prior  to  the  lease  of  the  West  End  Street  Rail- 
way Company  by  the  Boston  Elevated  Railway  Company,  the 
investment  in  street  railway  properties  of  the  West  End  Street 
Railway  was  $25,291,913.  On  June  30,  1915,  the  investment 
of  the  system  operated  by  the  Boston  Elevated  Railway  Com- 
pany in  substantially  the  same  territory,  including  subways, 
was  Sii2,oi3,28o.  This  last  amount  does  not  include  either 
the  East  Boston  Tunnel  extension  or  the  Dorchester  Tunnel, 
which  have  not  yet  been  completed. 

During  the  same  period  the  gross  income  of  the  system  has 
increased  from  $8,719,032  to  $17,886,549.64,  or  105%.  The 
increase  in  the  investment  has  been  343%. 

Of  this  increase  in  investment  more  than  69%  is  represented 
by  the  cost  of  the  elevated  structure  and  its  stations  and  the 
cost  of  the  subways  with  their  connections,  the  elevated  struct- 
ures and  stations  representing  a  cost  of  $26,414,878  and  the 
subways  and  connections  a  cost  of  $33,394,532. 

In  1897  the  investment  was  $2.90  for  each  dollar  of  gross 
income.     In  1915  it  was  $6.26  for  each  dollar  of  gross  income. 

This  investment  includes  {a)  the  street  railway  lines  which 
are  leased  by  the  Company,  principally  from  the  West  End 
Street  Railway  Company,  (6)  the  subways  and  tunnels  which 
have  been  constructed  by  the  City  of  Boston,  and  (c)  the  ele- 
vated structure,  the  Cambridge  Subway,  East  Cambridge  ex- 


d 


tension,  etc.,  together  with  the  necessary  rolling  stock  and 
equipment  which  have  been  paid  for  by  the  Boston  Elevated 
itself,  either  by  the  money  borrowed  by  the  Company  or  by 
money  paid  in  by  its  stockholders. 

In  addition  to  the  ordinary  expenses  of  operating  and  main- 
taining this  system  of  transportation,  the  Company  was  required 
during  the  year  ending  June  30,  1915,  to  meet  the  following 
payments  in  respect  of  the  capital  investment, 

I.  Taxes »i,o6q,i89 

3.  Rentals  payable  to  other  companies,  principally  to  the 

West  End  Street  Railway  Company,  exclusive  of  taxes,  1^*5,389 

3.  ReataJs  of  subways  paid  to  the  City  of  Boston    .               .  835,496 


During  the  year  ending  June  30,  1915,  the  interest  charge 
on  the  Company's  bonds  and  unfunded  debt  amounted  to 
$1,049,785. 

Dividends  at  the  rate  of  6%  on  the  par  value  of  the  stock 
of  the  Company,  which  is  only  about  sH%  upon  the  money 
actually  paid  in  by  the  stockholders,  call  for  an  additional 
$1,433,764.  The  total  requirements  for  taxes,  rentals,  interest 
and  dividends  at  the  rate  of  6%  call  for  $6,702,523.  The  amount 
of  income  actually  available,  after  the  deduction  of  operating 
expenses,  for  the  payment  of  taxes,  rentals,  interest,  miscella- 
neous charges  and  dividends  was  only  $6,598,566.31.  During 
the  past  year,  therefore,  the  earnings  were  sufficient  to  pay 
dividends  only  at  the  rate  of  5}^%  on  the  par  value  of  the  capi- 
tal stock,  leaving  but  $10,852.11  to  be  credited  to  the  surplus 
account. 

The  payment  of  reasonable  dividends  in  addition  to  the  hxed 
charges  is  essential  to  enable  the  Company  to  properly  perform 
its  functions.  The  growing  requirements  of  the  pubhc  call  for 
addirional  yearly  capital  expenditures,  and  in  order  to  obtain 
these,  the  public  must  see  that  the  investor  is  assured  of  a  rea- 
sonable return  not  only  on  his  past  investment,  but  on  the  new 


money  which  he  is  called  upon  to  invest.     Otherwise  the  Com- 
any  cannot  obtain  new  money,  and  additions  and  improve- 

|2nents  must  cease. 

Under  the  law  in  force  in  Massachusetts  the  amount  of  bonds 
•which  the  Company  may  issue  is  limited  to  the  par  value  of  its 
capital  stock  plus  paid  in  premiums.  Up  to  June  30,  1915,  the 
Company  has  issued  bonds  to  within  $579,400  of  the  par  value 
of  its  capital  stock;  and  the  amount  of  its  paid  in  premiums 
on  the  capital  stock  is  $2,707,428.  The  Company  can  issue, 
therefore,  only  the  sum  of  these  two  amounts;  viz.,  §3,286,828 
of  additional  bonds,  until  it  has  issued  additional  stock. 

The  Company  has  just  now  sold  this  $3,286,000  of  additional 
bonds,  subject  to  the  approval  of  their  issue  by  the  Public  Ser- 

,  -vice  Commission  and  by  the  stockholders. 

K  New  stock  cannot  be  issued  for  less  than  par,  and  the  stock 
oi  the  Company  is  at  present  quoted  on  the  market  at  subslan- 
tialiy  below  par.  Under  present  conditions,  therefore,  the 
Boston  Elevated  Railway  Company  has  no  means  of  providing 
additional  capital  of  its  own  for  paying  for  further  additions  or 
improvements  to  its  property  either  by  the  issue  of  additional 
bonds  or  stock.  Any  additional  money  can  be  obtained  only 
by  short  time  loans,  which  method  of  financing  is  unsafe  and  not 
to  be  resorted  to,  if  it  can  be  avoided,  or  by  the  issue  of 
West  End  securities  so  far  as  additions  are  made  to  the  leased 
property. 

If  any  stockholder  should  be  disposed  to  criticise  the  manage- 
ment for  allowing  the  Company  to  increase  its  capital  invest- 
ment so  rapidly  or  for  assuming  the  burdens  of  additional  sub- 
ways as  rapidly  as  it  has  done,  he  must  remember  that  what 
has  been  assumed  by  the  Company  is  only  a  small  part  of  what 
has  been  demanded  by  the  public,  that  tremendous  pressure  is 
being  constantly  exerted  both  before  the  Legislature  and  other 
pubHc  authorities  to  compel  the  Company  to  incur  additional 
capital  expenditures  and  to  assume  the  burden  of  additional 
subways,  and  that  even  in  view  of  what  has  been  done,  people 


who  are  interested  in  special  projects,  many  of  them  invol\-ing 
large  expense,  condenm  the  Company  in  unmeasured  terms  for 
its  refusal  to  assume  additional  obligations  which  in  view  of 
the  foregoing  it  ought  not  to  assume. 

Your  Directors  are  firmly  convinced  that  it  is  absolutely 
essential  that  in  the  near  future  some  adequate  provision  should 
be  made  for  a  substantial  increase  in  the  net  revenue  of  the 
Company.  In  their  judgment  no  adequate  relief  is  to  be  ex- 
pected either  from  the  ordinary  increase  in  the  business,  in  a 
reduction  of  operating  expenses,  or  in  any  decrease  in  the  charges 
ordinarily  incident  to  the  capital  investment. 

The  operating  expenses  for  the  year  ending  June  30,  1915, 
were  $11,287,983,33,  of  which  $7,709,373.86  represented  labor. 
Every  possible  effort  has  been  made  to  reduce  the  operating 
expenses  to  the  lowest  possible  point  consistent  with  safe  and 
efficient  service.  Costs  in  general  are  increasing,  the  growth 
in  the  business  is  to  a  very  considerable  extent  on  the  longer 
lines  of  the  Company,  and  new  municipal  or  public  re- 
quirements are  constantly  increasing  the  expense  of  the 
service. 

So  far  as  the  charges  incident  to  om  indebtedness  are  con- 
cerned, there  will  inevitably  be  a  substantial  increase.  Both  the 
West  End  and  the  Boston  Elevated  bonds  originally  were  sold  on 
a  4%  interest  basis.  The  $1,000,000  of  5%  bonds  sold  by  us  in 
June,  1915,  were  sold  at  a  price  which  made  the  cost  of  the 
money  to  the  Company  about  5}^%.  The  same  is  true  of  the 
$3,286,000  just  now  placed.  At  the  present  time  all  new  bonds 
and  all  renewals  of  bonds  which  are  falling  due  can  be  sold  only 
on  a  very  much  higher  interest  basis.  During  the  present  year 
it  is  expected  that  the  East  Boston  Tunnel  extension  will  be  com- 
pleted at  an  estimated  cost  of  about  $2,400,000  and  the  subway 
rentals  payable  to  the  City  will  be  increased  by  4^%  upon  that 
amount  or  $108,000.  Upon  the  completion  of  the  Dorchester 
Tunnel,  which  it  is  at  present  estimated  will  cost  approximately 
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$9,Qoo,ooo,  the  subway  rentals  payable  to  the  City  will  be 
increased  by  4J^%  upon  that  amount  or  $445,500  annually. 

It  is  important  that  the  stockholders  should  be  clearly  in- 
formed of  the  present  situation  of  the  Company  that  they  may 
co-operate  with  it  and  assist  it  in  the  consideration  and  adop- 
tion of  such  remedies  as  may  be  proposed. 

Your  Directors  wish  to  say  that  the  economical  efficiency 
shown  by  the  Heads  of  Bureaus,  Heads  of  Departments,  and 
other  Officials,  based  upon  intelligence,  industry,  good  judg- 
ment, and  zeal,  has  been  praiseworthy,  and  has  resulted  both  in 
a  marked  reduction  of  operating  costs,  without  going  below  a 
point  consistent  with  safe  and  convenient  operation;  and  also 
in  a  greatly  improved  service  to  the  public. 

»[  CAPITAL  STOCK  AND   BONDS. 

During  the  last  fiscal  year  the  Boston  Elevated  Railway  Com- 
pany issued  no  additional  stock. 

On  April  I,  191S,  the  West  End  Street  Railway  Company 
issued  8,700  additional  shares  of  common  stock  of  a  par  value 
of  $435,000.  These  were  sold  at  auction  and  the  Company 
realized  from  the  sale  $552,663.14. 

The  outstanding  stock  of  the  two  companies  is  now  as  follows: 

Boston  Elevated  Railway  Company $23,879,400 

West  End  St.  Ry.  Co.  preferred 6,400,000 

West  End  St.  Ry,  Co,  coramon 13,445,150 

I-  *43.72.1.550 
During  the  year  the  Boston  Elevated  Railway  Company  sold 
additional  $1,000,000  of  the  issue  of  bonds  dated  December 
1913.  running  for  thirty  years  at  $%■ 
The  West  End  Street  Railway  Company  sold  an  additional 
$61,000  of  the  bonds  dated  March  2,  1914,  running  for  thirty 
years  at  5%. 


The  total  bonded  debt  of  the  two  companies  at  the  dose  of 
the  year  was  as  follows: 
Boston  Elevated  Railway  Company: 

4%  30-yeaJ"  Debenture  Bonds,  due  May  i,  1935  .  .  $8,500,000 

4^%  30-year  Debenture  Bonds,  due  Oct.   i,  1937  .  .  4,800,000 

4>S'%  30-year  Debenture  Bonds,  due  Nov.  i,  1941  .  .  5,000,000 

5%  30-year  Debenture  Bonds,  due  Dec.  i,  1942  .  .  5,000,000 


West  End  Street  Railway  Company: 

4%  ao-year  Debenture  Bonds,  due  May  i 
4%  ao-year  Debenture  Bonds,  due  Feb.  i 
4%  iS-year  Debenture  Bonds,  due  Aug.  i 
4%  30-year  Debenture  Bonds,  due  Aug.  i 
4^%  is-year  Debenture  Bonds,  due  Jan.  i 
4)4%  ao-year  Debenture  Bonds,  due  July  i 
5%  20-year  Debenture  Bonds,  due  Nov.  i 
5%  30-yeaT  Debenture  Bonds,  due  Mar.  i 


1917 


11)23 

1930 


Total  for  both  companies 

Total  capital  stock  and  bonds  of  the  Boston  Elevated  Rail- 
way Co.  and  the  West  End  St.  Ry.  Co.    . 


3,700,000 
4,74J-'>» 
5,709,000 


$19,4 
$4^.7 


$S6,4 


FIXED   CHARGES. 

The  total  charges  against  the  Income  Account  for  taxes,  rent 
of  leased  roads,  rent  of  subways  and  tunnels,  interest  on  funded 
debt,  interest  on  unfunded  debt  and  miscellaneous  items,  for 
the  past  year,  amounted  to  $5,274,347.20,  an  increase  over  the 
previous  year  of  $223,398.96. 
The  items  which  have  increased  are  as  follows: 

$28,342.47 

61,087.7; 

147.S05-73 

■      -      ■      ■         4.587-3g 

While  the  interest  actually  paid  on  the  funded  debt  was  the 
same  this  year  as  the  preceding  year,  on  account  of  a  change 
in  the  system  of  accounts  as  promulgated  by  the  Public  Semoe 
Commission,  the  amotmt  shown  in  the  report  is  $17,380.73  less 


For  taxes 

For  rent  of  leased  roads 

For  rent  of  subways  and  tunnels 

For  miscellaneous  items 
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than  the  preceding  year.  The  interest  on  the  unfunded  debt 
was  $734.15  less  than  for  the  preceding  year. 

Had  it  not  been  for  the  fact  that  the  capital  stock  of  the  West 
End  Street  Railway  Company  and  the  Boston  Elevated  Rail- 
way Company  was  abnormally  low  on  the  first  day  of  April, 
the  taxes  would  have  shown  a  much  greater  increase. 

In  addition  to  the  taxes  actually  paid  to  the  state  and  to  the 
municipalities  the  Company  is  continually  called  upon  to  con- 
tribute large  sums  in  the  form  of  street  and  paving  improvements. 

The  operation  of  the  Cambridge  Subway  has  proved  of  great 
convenience  to  the  residents  of  Cambridge  and  the  cities  and 
towns  beyond  it,  and  the  capacity  of  the  subway  is  sufficient 
to  provide  for  the  growth  of  population  for  many  years  to  come. 
Neither  any  increase  in  business  nor  the  incidental  economies 
effected  have,  however,  been  sufficient  to  take  care  of  the  large 
increase  in  annual  charges  made  necessary  by  the  additional 
investment  which,  with  the  Boston  connections,  amount  to 
$12,293,604.48.  At  present  the  loss  in  net  revenue  due  to  the 
construction  of  the  Cambridge  Subway,  including  additional 
taxes,  interest  and  dividends  on  the  investment,  is  estimated  to 
be  approximately  $315,000  per  year. 

^1  OPERATION— CHARGES— EQUIPMENT. 

Our  gross  income  for  the  year  was  $100,571,39  more  than  for 
the  preceding  year. 

Our  operating  expenses  for  the  year  were  $9,878.13  less  than 
for  the  preceding  year. 

Our  charges  (including  taxes,  subway   rentals,  leased   roads 

rentals,  etc),  however,  having  increased  $223,398.96,  our  increase 

in  gross  was  not  ordy  completely  absorbed,  but  our  net  was 

reduced  as  compared  with  the  previous  year  $112,949.44. 

^H       To  enable  us  to  pay  a  reasonable  dividend  and  to  comply  with 

^^^ther  requirements,  the  necessity  of  a  larger  income  is  apparent. 

^^K     Beginning  on  April  4,  1915,  Cambridge  Subway  trains  in  the 
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Cambridge  connection  (east  of  Park  Street  Under  Station,  called 
the  Dorchester  Tunnel)  have  been  operated  to  Washington 
Station,  built  under  Summer  Street,  just  east  of  the  Summer 
and  Winter  stations  of  the  Washington  Street  Tunnel.  Because 
of  the  increased  cost  of  operating  to  us,  without  corresponding 
increase  in  revenue,  we  pay  no  rental  for  the  Dorchester  Tunnel 
until  operation  is  extended  to  the  South  Station.  Then  an 
adjustment  of  rental  for  partial  use  of  this  tunnel  will  have  to 
be  made. 

The  Company  has  added  during  the  year  a  net  of  5.348  miles 
of  surface  track.    The  total  mileage  is  now  520.722, 

The  Company  has  put  in  operation  the  forty-three  stepless, 
prepayment,  middle  entrance,  vestibule  cars  of  which  mention 
was  made  in  the  last  report.  The  Company  now  has  seventj-- 
live  (75)  such  units  in  operation,  sixty-nine  seating  52  pas- 
sengers each  and  six  seating  68  each,  and  expects  to  add  fortj'- 
eight  (48)  more,  each  seating  68.  The  Company  has  also 
received  one  hundred  large,  middle  entrance,  vestibide,  step- 
less,  prepayment  cars  to  be  used  as  "trailers."  These  cars 
are  of  the  same  outside  dimensions  as  the  so-called  No.  4 
semi -convertibles,  but  have  ten  more,  or  axty-two  seats.  They 
are  without  motors  and  weigh  only  one-half  as  much  as  the 
motor  "semi-convertible,"  to  one  of  which  a  "trailer"  b 
attached,  making  a  train  of  two  cars,  seating  114  persons. 
Track  arrangements  for  terminal  operation  have  been  pro- 
vided. These  trains  so  far  have  proved  very  satisfactory, 
and  it  is  the  present  intention  to  buy  twenty-five  (25)  more 
such  cars. 

POWER. 

The  boiler-house  at  the  South  Boston  Power  Station  has  been 
extended  and  four  boilers  installed  with  necessary  apparatus. 
The  sub-station  near  Andrew  Square  is  in  operation  and  addi- 
tional conduit  built.  Work  was  started  on  another  sub-statioa 
at  Oak  Square,  Brighton,  on  May  20,  1915. 
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On  April  i6,  1915,  a  contract  was  made  with  the  Stone  & 
Webster  Engmeering  Corporation  for  the  erection  of  a  new 
sub-station  at  Oak  Square;  the  installation  of  an  additional 
rotary  converter  at  the  Harvard  Power  Station;  for  putting 
the  turbine  at  the  Dorchester  Station  in  an  operating  condition; 
for  building  additional  imdergroimd  conduit;  and  for  the  instal- 
lation of  additional  cables,  together  with  ^he  supply  and  instal- 
lation of  additional  equipment. 

The  estimated  cost  of  the  work  was  $202,420.  The  work  is 
now  well  imder  way,  and  the  new  power  will  soon  be  available 
for  use. 

The  total  capacity  of  all  stations  and  sub-stations  is  now — 

Direct  current 82,990  Kilowatts 

Alternating  Current 48,500  Kilowatts 

Total 131,490  Kilowatts  or  about 

175,000  Horse  Power 

The  cost  has  been 

Land $881,767.43 

Buildings 6,203,753.20 

Equipment 8,492,327.17 

Total  $15,577,847.80 

The  above  does  not  include  the  equipment  to  be  added  by 
the  contract  of  April  16,  191 5,  with  the  Stone  &  Webster  Engi- 
neering Corporation. 

The  output  for  the  year  19 15  was         .  236,408,060  Kilowatt  Hours 

The  average  per  day 647,700  Kilowatt  Hours 

Output  for  the  maximum  hour  74*485  Kilowatt  Hours 

Coal  consumed  during  year     ....  252,000  tons 
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The  number  of  transfer  points  at  which  transfers  are  honored 
is  109,  The  paper  transfers  issued  for  the  year  ending  June  30, 
1915,  reached  the  enormous  number  of  104,307,102.  The  num- 
ber of  paper  transfers  received  during  the  same  period  was 
83,415,829.  Had  a  charge  been  made  for  these  transfers,  it 
would  have  increased  substantially  the  Company's  revenue. 

The  opportunity  for  abuse  in  the  paper  transfer  system  by 
methods  which  need  not  be  recited  here  is  very  great.  AjMirt 
from  the  abuses,  the  system  imposes  a  heavy  burden  upon  the 
Company,  involving  as  it  does  a  large  expense  for  providing  and 
handling  the  transfer  checks.  It  is  a  difficult  problem  to  pro- 
vide a  free  transfer  system  that  is  not  subject  to  abuse  to  a  very 
considerable  extent. 

At  Forest  Hills,  Dudley  Street,  Park  Street,  Har\-ard  Square, 
North  Station,  Sullivan  Square,  and  in  other  places,  a  so-called 
bodily  transfer  is  provided;  that  is,  the  passenger  being  in  the 
station  is  entitled  to  leave  one  car  or  train  and  proceed  to  another 
without  exhibiting  any  token  therefor,  or  paying  another  fare. 

It  has  been  estimated  that  if  at  14  points  where  paper  transfers 
are  now  issued  paper  transfers  can  be  done  away  with,  we  shall 
eliminate  64%  of  all  paper  transfers;  in  other  words,  we  should 
have  left  95  points  at  which  there  would  be  received  only  36% 
of  the  present  paper  transfers,  The  Company  is  making  care- 
ful studies  to  determine  what  paper  transfer  points  can  be 
transformed  into  bodily  transfer  points. 


PREPAYMENT  AREAS. 

Carrying  out  the  provision  in  use  at  all  elevated,  subway  and 
tunnel  station  entrances,  and  of  the  feature  of  prepayment  cars, 
requirmg  the  prepayment  of  fare,  two  prepayment  areas  have 
been  established:  one  at  the  junction  of  Commonwealth  Avenue 
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and  Beacon  Street  near  the  so-called  Fenway  Park  (baseball 
grounds)  and  another  upon  land  adjacent  to  the  so-called  Braves' 
Field  (baseball  grounds),  off  Commonwealth  Avenue,  Atlston. 
Both  these  areas  are  intended  for  the  use  of  the  people  who 
attend  ball  games,  sometimes  in  enormous  numbers.  There  is 
no  doubt  but  very  many  more  fares  are  collected  by  this  means. 
It  is  intended,  where  feasible,  to  establish  other  such  areas. 


FARE   BOXES. 

Much  attention  has  been  given  in  the  past  few  years  to  the 
method  of  collecting  and  registering  fares  both  on  cars  and  in 
stations.  Fare  boxes  were  introduced  to  some  extent  in  the 
preceding  year,  and  now  twenty-one  stations  and  six  hundred 
and  forty-two  cars  have  been  so  equipped.  Different  patterns 
of  boxes  have  been  tried,  but  they  all  involve  a  deposit  by  the 
passenger  of  his  fare  in  the  box.  The  last  pattern  has  an  electric 
power  driven  registering  apparatus,  which  automatically  regis- 
ters the  fare  when  it  is  deposited. 

The  efhciency  of  this  method  of  collection  and  registration  is 
believed  to  be  high,  and  it  is  the  present  intention  to  extend 
this  method  to  many  other  stations. 
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I  FREIGHT  AND   EXPRESS. 

The  Company  entered  into  the  freight  and  express  business 
in  October,  1912,  in  response  chiefly  to  the  urgency  of  street 
railway  companies,  operating  either  wholly  or  in  a  large  part 
outside  of  the  territory  which  this  Company  serves. 
I      It  started  with  a  very  small  terminal  at  Harrison  Avenue.     A 
Itiact  on  Commercial  Street  bordering  on  the  harbor,  named 
'   Copps  Hill  Wharf,  was  rented  and  afterwards  purchased,  and 
later  arrangements  were  made   to  purchase  still  other  lands 
adjacent  thereto. 
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This  Company  operates  no  cars,  but  furnishes  terminal  facfl- 
ilies,  receiving  a  rental  therefor,  and  compensation  for  the  use 
of  its  power  and  track. 

Operating  officials  believe  that  during  the  next  year  the 
business  will  be  substantially  increased  on  account  of  the  addi- 
tional facilities  which  are  to  be  provided.  Moreover,  the  pub- 
Uc  has  an  opportunity  to  see  that  the  Company  can  fittingly 
enter  into  this  field  and  at  the  same  time  perform  the  ser\'ice 
without  in  any  way  interfering  with  the  proper  operation  of 
the  Company's  primary  business  of  carrying  passengers. 


ADVERTISING. 

The  Company,  during  the  spring  and  summer  of  1915.  ex- 
pended about  $7,000  for  advertising  pleasure  resorts  on  its 
lines  or  within  a  two-fare  ride  from  Boston.  It  is  difficult  to 
show,  in  figures,  results  derived  from  advertising,  because  any 
increase  in  receipts  therefrom  is  absorbed  in  our  gross  fare  rev- 
enue. This  advertising  has  been  conducted  in  a  unique  manner, 
consisting  of  brief  paragraphs  in  the  Boston  daily  papers,  in 
large  placards  displayed  upon  the  Company's  carhouses,  sta- 
tions, and  other  property  of  the  Company,  and  in  large  oil 
paintings  carried  on  either  side  of  a  trolley  car,  graphically 
showing  the  attractions  to  be  found  at  places  reached  for  a 
five  or  a  ten  cent  fare. 

We  feel  sure  that  in  our  Safety  Campaign  the  money  spent 
for  advertising  reduced  our  operating  costs  by  cutting  down  to 
a  large  extent  the  expenditure  for  accidents.  We  also  feel  that 
the  expenditure  for  advertising,  above  described,  has  increased 
our  gross  revenue.  The  parks  and  resorts  are  maintained  at 
public  expense,  leaving  us  the  task  of  inviting  people  to  \'isit 
these  resorts,  and  to  make  use  of  our  cars  in  so  doing. 


CAR    AND     STATION    ADVERTISING    AND     OTHER 
PRIVILEGES. 

Negotiations  were  begun  early  in  the  year  with  Advertising 
Companies  who  desired  to  secure  advertising  rights  in  our  sta- 
tions and  cars. 

Various  bids  were  received,  and  a  new  contract  was  made  for 
a  term  of  ten  years  to  begin  April  i,  1916. 

A  contract  has  also  been  renewed  for  the  privilege  of  selling 
newspapers  upon  surface  cars,  and  for  maintaining  newspaper, 
periodical,  and  other  stands  in  our  tunnel,  subway,  and  elevated 
stations,  beginning  April  i,  1916. 


DIVISION  RECEIVERS  SYSTEM. 

In  compliance  with  an  agreement  entered  into  with  the  repre- 
sentatives of  the  Amalgamated  Association  of  Street  and  Elec- 
tric Railway  Employees  of  America,  we  have  for  several  months 
been  establishing  a  system  of  division  receivership  in  our  car- 
houses- 

For  many  years  it  has  been  the  practice  of  the  Company  to 
have  conductors  enclose  in  a  bag  their  daily  returns,  together 
with  all  cash  and  transfers  collected,  and  deposit  them  in  a  safe 
located  in  the  carhouse  from  which  they  operated.  The  follow- 
ing morning  they  were  collected  and  brought  in  to  the  main 
office,  there  to  be  verified. 

With  this  new  system  there  is  a  Receiving  Cashier  in  each  of 
ft-the  operating  carhouses  and  the  conductor  makes  his  return  to 
s  man,  who  verifies  the  cash  in  his  presence  and  gives  him  a 
■ceipt  for  the  amount  turned  in. 

The  system  will,  however,  entail  a  considerable  additional 
Jcxpense  for  the  handling  of  passenger  receipts. 

Ultimately    there    will    be    twenty-four   carhouse    receiving 
Eces  calling  for  the  entire  time  of   thirty  regular   receivers 


and  for  a  portion  of  the  time  of  fifteen  additional  men.     So 
far  there  are  seventeen  offices  in  operation  where  twenty-three 

men  are  regularly  employed. 


UNITED  STATES  MAIL. 

For  upwards  of  twenty  years,  this  Company,  and  its  pre- 
decessor in  operation,  had  furnished  cars  for  the  local  distribu- 
tion of  the  United  States  mail,  but  during  the  year  we  were 
notified  that  the  service  would  be  discontinued,  except  as  to 
pouch  service,  and  it  has  since  been  so  discontinued. 


TRAFFIC. 

In  recent  years  the  Company  has  given  much  attention  to 
adjust  its  service  adequately  to  the  requirements — a  proceeding 
which  is  called  in  the  street  railway  business  "traffic." 

So  much  attention  has  been  given  to  this  feature  that  it  is 
proposed  to  establish  a  Department  of  Traffic  as  part  of  the 
Bureau  of  Transportation  with  a  superintendent  at  the  head. 

Such  official  will  have  general  charge  of  la>Tng  out  the  car 
service  in  order  that  the  Company's  cars  may  run  where,  and 
at  times  when,  most  needed,  to  the  end  that  the  most  efficient 
and  economical  operation,  as  well  as  accommodation  to  the 
territory  served,  may  be  obtained. 

The  result  of  such  studies  for  the  year  ending  June  30,  1915, 
has  been  the  addition  of  66,678  trips,  and,  at  the  same  time,  a 
more  efficient  operation  of  the  cars  on  the  lines  of  the  Company. 
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SAFETY  FIRST. 

In  the  spring  of  1914  the  management  authorized  the  conduct 
of  a  general  "Safety  First"  campaign.  The  assistance  of  the 
Boston  Chamber  of  Commerce  was  sohcited,  and  in  conjunction 
vdth  it  the  Company  inaugurated  and  conducted  a  "Safety 
First"  can.paiyi  throughout  July.  1914. 

The  active  campaign  in  July  was  preceded  by  a  special  cam- 
paign among  school  children  in  the  closing  weeks  of  school, 
during  which  time  200,000  "Safety  First"  circulars  were  dis- 
tributed to  the  pupils  of  the  public  schools  of  Boston,  Newton, 
Cambridge,  Brookline,  Chelsea,  and  Somerville;  and  7,500 
special  circulars,  accompanied  by  letters  from  the  Superintend- 
ents of  Schools  and  the  Boston  Chamber  of  Commerce,  were 
sent  to  the  teachers. 

During  the  campaign,  the  appeal  made  in  the  name  of  the 
Company  was  directed  particularly  to  its  employees  and  to  the 
public,  and  the  efforts  made  in  the  name  of  the  Boston  Chamber 
of  Commerce  for  the  prevention  of  avoidable  accidents  were 
directed  to  employers,  teachers,  parents,  and  the  community 
generally. 

Two  exhibition  cars,  equipped  with  illuminated  canvas  sides, 
bearing  the  announcement  of  the  campaign  and  the  various 
bulletins  used  during  the  month,  were  operated  over  the  Com- 
pany's regular  routes  for  six  days  a  week  during  the  month  of 
July.  A  summary  of  the  printing  and  advertising  which  was 
done  by  the  Company  is  as  follows: — 

A  total  of  S5|000  dasher  signs  divided  into  six  different  sets  were  displayed 
upon  the  cars  during  the  month.  45,000  clearstory  signs,  elaborating  upon 
the  dasher  signs,  were  displayed  in  the  interior  of  aU  cars  for  the  same 
j)eriod.  i.ioo  station  signs  34  x  31  inches  and  1,500  signs  5x7  feet  were 
displayed  upon  the  Company's  prernises.  150,000  gum  labels  were  dis- 
played upon  the  cars  and  premises  of  the  Company,  3,000  placards  illus- 
trating automobile  and  vehicle  accidents  were  posted  among  the  garages 
Knd  stables  in  the  metropolitan  district.     10,000  "Safety  First"  signs  were 
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distributed  to  the  owners  and  drivers  of  vehidea;    6,000  large  "Safely 

First"  placards  were  distributed  among  the  stores  throughout  the  city 
and  suburbs;  100,000  circulars  setting  forth  "Safely  First"  rules  were 
given  to  all  the  large  establbhments  in  the  city  and  suburbs  for  distribu- 
tion among  their  employees,  and  were  also  distributed  by  several  of  the 
largest  department  stores  in  their  bundles  to  customers;  500  special  posters 
for  rapid  transit  lines  were  placed  in  stations  and  on  the  elevated  structure, 
and  enamelled  signs  were  permanently  placed  just  above  the  running  boards 
of  many  cars. 

Fourteen  illuminated  "Safety  First"  signs  were  built  and 
installed  at  the  various  terminals  and  stations  of  the  Company. 

The  campaign  was  brought  to  the  special  attention  of  the 
employees  by  means  of  a  series  of  bulletins  and  the  exhibition 
of  special  charts  showing  the  progress  and  results  of  the  cam- 
paign, special  and  increased  effort  by  the  division  superintend- 
ents and  their  inspectors  (and  by  a  communication  from  the 
Amalgamated  Association  of  Street  and  Electric  Railway 
Employees  of  America,  Local  No.  589,  addressed  to  its  member- 
ship). 

The  Company  solicited  and  obtained  the  co-operation  of  the 
heads  of  the  Pohce  and  Fire  Departments  of  Boston  and  vicin- 
ity, the  Superintendents  of  Schools  of  Boston  and  vicinity,  the 
Highway  Safety  League,  the  New  York,  New  Haven  &  Hartford 
Railroad,  and  many  other  public  authorities,  associations,  and 
employers. 

The  newspapers  of  Boston  and  vicinity  joined  in  the  spirit  of 
the  campaign,  and  were  extremely  liberal  in  the  publicity  which 
they  afforded  it  in  their  news  and  editorial  columns. 

In  August,  1914,  the  Company  presented  data  to  the  American 
Museum  of  Safety  in  competition  for  the  Anthony  N.  Brady 
Memorial  Medals  for  the  year  ending  June  30,  1914.  This 
was  the  fir^t  year  of  the  award  of  the  gold  medal  which  was 
authorized  by  the  family  of  the  late  Anthony  N.  Brady  "to 
that  American  Electric  Railway  Company,  which  for  the  year 
shall  have  done  most  to  conserve  the  health  of  the  public  and 
of  its  employees."    The  jury  of  award,  selected  by  the  American 
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as 

Electric  Railway  Association,  by  secret  ballot  unanimously 
awarded  the  medals  to  the  Boston  Elevated  Railway  Company. 
In  accordance  with  the  deed  of  gift  the  gold  medal,  to  the  Boston 
Elevated  Railway  Company;  the  rephca  in  silver,  to  Hon. 
Russell  Adams  Sears,  general  attorney,  as  "the  member  of  the 
operating  staff  who  has  most  contributed  to  the  successful 
record  of  the  Company";  and  the  rephca  in  bronze,  to  Mr. 
Henry  Vinton  Neal,  mechanic,  an  "employee  of  the  Company, 
whose  services  have  been  of  the  greatest  value  in  the  promotion 
of  safety  and  health." 

The  cost  of  the  "Safety  First"  campaign  was  $3,187.97.  The 
result  of  the  campaign  in  the  reduction  in  accidents  is  sunmiarized 
as  follows:^ 

For  the  month  of  July,  1914,  in  which  special  account  was  kept,  there 
was  a  total  reduction  of  25.3  per  cent,  in  the  number  of  accidents  reported 
as  compared  with  July,  1913,  and  this  in  spite  of  an  increase  of  9.9  pier  cent. 
in  the  number  of  passengers  carried  and  an  increase  of  6.8  per  cent,  in 
the  number  of  trips  run. 


I  WORKINGMEN'S  COMPENSATION. 

The  net  cost  to  the  Company  of  the  Workingmen's  Compen- 
sation Act  for  the  year  igi3-i4  was  $59,108.78;  for  the  year 
1914-15  by  estimate,  $76,184.01.  The  Legislature  of  1914 
increased  substantially  the  benefits  to  be  received  by  injured 
employees.  The  new  law  went  into  effect  October  i,  1Q14. 
This  accounts  for  the  increased  cost  over  preceding  years, 
I  although  the  number  of  employees  injured  has  slightly  decreased. 


EAST  BOSTON  TUNNEL  EXTENSION. 

;  East  Boston  Tunnel  extension,  now  approaching  comple- 

,  was  authorized  by  Chapter  741  of  the  Acts  of  1911.     It 

iquired  a  lowering  of  the  origmal  tunnel  from  Washington 

t  under  Court  Street  to  a  point  under  the  existing  Scollay 


Square  Station,  from  which  point  the  tunnel  was  extended  under 
Court  Street  and  Cambridge  Street  to  an  incline  at  North 
Russell  Street,  where  it  reaches  the  surface  of  the  street.  Sta- 
tions are  provided  under  ScoUay  and  Bowdoin  Squares. 

Cambridge  Street  was  widened  from  North  Russell  Street 
to  Chambers  Street  on  iLs  northerly  side  to  provide  for  the 
incline.  A  loop  was  also  provided  near  Bowdoin  Square,  a 
portion  qf  the  tuimel  in  this  loop  e.tter.ding  urdcr  Green  Street. 

A  switch-back  track  connected  with  the  main  line  Lr;.i:ks  w;;s 
provided  at  the  easterly  end  of  the  ScoUay  Under  Station. 

By  means  of  the  loop,  previously  described,  cars  from  East 
Boston  may  reach  Bowdoin  Station,  go  to  Cambridge,  or.  con- 
tinuing around  this  loop,  return  to  East  Boston;  and  by  means 
of  the  switch-back  track  at  the  easterly  end  of  Scollay  Under 
Station  Cambridge  cars  may  be  turned  back  without  continuing 
through  the  tunnel. 

In  constructing  the  ScoUay  Under  Station  the  original  Scollay 
Square  Station  has  been  materially  enlarged  by  widening  the 
platform  on  the  southerly  side  next  to  Tremont  Row.  Scollay 
Under  Station  is  reached  from  the  surface  by  the  present  entrance 
from  the  building  in  Scollay  Square,  from  Brattle  Street,  and 
from  a  new  entrance  at  Hanover  Street.  There  will  also  be 
an  additional  exit  directly  from  the  station  platform  by  means 
of  an  escalator  to  a  new  island  platform  on  the  surface  of  the 
street  about  midway  between  Brattle  and  Hanover  Streets, 
At  the  date  of  this  report  new  and  more  commodious  connec- 
tions have  been  made  between  the  old  ScoUay  Square  Station 
and  the  East  Boston  Tunnel,  also  from  the  Brattle  Street  plat- 
form to  both  the  Scollay  Under  and  Scollay  Square  stations. 
The  finish  in  the  station  has  been  completed;  a  news-stand 
has  been  contracted  for  and  the  layouts  for  the  fare  boxes, 
change  booths,  telephone  booths,  etc.,  (or  the  complete  equip- 
ment of  the  station  have  been  approved, 

At  Bowdoin  Station  the  platforms  and  station  finish  are 
completed.    Layouts    for    toilet-rooms,    fare     boxes, 
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booths,  and  telephone  booths  have  been  made  and  approved, 
and  the  work  is  now  under  way.  The  shelter  over  the  entrance 
and  exit  is  under  construction. 

At  the  North  Russell  Street  incline  the  tracks  have  been  laid 
entering  the  tunnel,  and  provision  made  for  a  platform  for  pas- 
sengers on  both  the  east  and  west  bound  tracks. 

The  tracks  have  been  laid  throughout  the  extension,  except 
the  east-bound  track,  from  a  point  near  the  City  Hall  Annex 
to  the  Devonshire  Street  Station.  No  connections  have  been 
made  with  the  Devonshire  Street  Station  tracks. 

Track  pits  at  the  stations,  similar  to  those  in  the  new  Boylston 
Street  Subway,  are  to  be  provided,  and  are  under  construction. 

The  Court  Street  Station  has  been  permanently  abandoned. 

The  cost  of  this  extension  with  equipment  is  estimated  to 
be  nearly  $3,000,000. 


m  DORCHESTER  TUNNEL. 

\  The  construction  of  the  Dorchester  Tunnel,  authorized  by 
Chapter  741  of  the  Acts  of  1911,  is  well  under  way.  It  begins 
at  the  Park  Street  Under  Station,  formerly  the  easterly  terminus 
of  the  Cambridge  rapid  transit  line,  and  by  an  extension  under 
Winter  Street,  Summer  Street,  Fort  Point  Channel,  and  Dor- 
chester Avenue  is  to  reach  a  terminus  at  Andrew  Square,  South 
Boston,  formerly  Dorchester. 

The  portion  between  Park  Street  Under  and  Church  Green 
on  Summer  Street  is  completed.  The  adjoining  section,  in- 
cluding South  Station  Under,  as  far  as  Fort  Point  Channel,  at 
the  date  of  this  report,  is  nearly  completed.  South  Station  Under 
being  practically  completed  except  station  finish  and  the  in- 
stallation of  escalators,  together  with  the  shelters  over  exits 
and  entrances.  The  tunnel  under  Fort  Point  Channel,  which 
consists  of  two  parallel  tubes,  is  now  being  constructed, 
and  a  section  on  Dorchester  Avenue,  from  the  proposed  Andrew 
Square  Station  to  the  proposed  Broadway  Station,  is  under 
construction. 


Plans  for  the  station  at  Broadway,  South  Boston,  mutually 
satisfactory  to  this  Company  and  to  the  Transit  Cominission, 
have  been  approved  and  work  is  under  way  on  detail  plans. 

Plans  for  the  Andrew  Square  Station  have  also  been  approved, 
as  well  as  for  the  surface  car  connections. 

Cross-overs  have  been  provided  east  of  the  Washington  Sta- 
tion to  permit  of  turning  back  the  trains  now  operated  from 
Harvard  Square,  and  an  additional  cross-over  has  been  arranged 
for  at  the  South  Station  Under  so  that,  when  this  station  is 
completed,  trains  may  be  operated  in  a  similar  manner,  prior 
to  the  completion  of  the  entire  tuimel. 

At  the  South  Station  Under  layouts  for  change  booths,  fare 
boxes,  telephone  booths,  signals,  sanitary  and  other  station 
equipment  have  been  made  and  approved  by  the  Operating 
Department. 

Track  has  been  laid  in  the  section  of  the  tunnel  east  of  Wash- 
ington Station  to  within  about  200  feet  of  High  Street,  or  near 
the  water-tight  bulkhead  separating  South  Station  Under  from 
the  tunnel  to  the  west. 

On  Dorchester  Avenue  an  arrangement  was  made  with  the 
contractor  by  which  the  Company  removed  its  tracks  to  Old 
Colony  Avenue,  and  the  contractors  were  thus  permitted  to  use 
the  entire  street,  free  from  obstruction. 

It  is  expected  to  divert  to  this  tunnel  at  Andrew  Square  a 
large  number  of  people  who  now  use  the  elevated  lines  with 
which  they  connect  at  Dudley  Street.  It  should  be  quicker 
for,  and  it  is  nearer  to,  those  people  hving  in  Dorchester  who 
are  served  by  the  lines  running  on  Neponset  Avenue,  Adams 
Street,  Dorchester  Avenue,  Geneva  Avenue,  Bowdoin  Street, 
Hancock  Street,  Stoughton  Street,  Columbia  Road,  and  very 
likely  some  others. 

The  cost  of  the  tunnel  without  equipment  is  estimated  to 
be  upwards  of  $9,900,000. 


EVERETT  ELEVATED  EXTENSION. 

On  the  Everett  extension  much  work  has  been  done  in  studies, 
calculations,  and  plans.  Certain  legal  obstructions  to  the  carry- 
ing on  of  the  work  were  removed  by  the  approval  of  plans  by 
the  Secretary  of  War  on  August  20,  1914,  and  the  passage  by 
the  Legislature  of  an  Act  which  provides  for  the  dredging  of 
the  new  channel  of  the  Mystic  River  by  the  Port  Directors, 
Chapter  337  of  the  Acts  of  1915,  which  work  is  now  going  on. 
The  Public  Service  Commission  was  petitioned  on  November 
16,  1914,  for  an  extension  of  time  for  the  construction  of  the 
Everett  extension,  and  on  July  30,  1915,  such  an  extension  was 
granted,  the  Secretary  of  War  having  previously  granted  an 
extension  of  time  for  the  completion  of  the  bridge  on  June  22, 
1915,  the  limit  of  time  fixed  for  the  completion  of  this  work 
being  by  the  Public  Service  Commission  February  20,  1917, 
and  by  the  Secretary  of  War  May  i,  1918. 


^"  MAINTENANCE   OF   WAY. 

Work  in  this  department  has  been  faciUtated  by  the  use 
of  a  pavement  plow  to  loosen  paving  stones  in  old  track,  an 
electric  shovel,  the  so-called  Indianapolis  Welder,  the  so-called 
Lorain  Welder,  a  five-ton  box  crane,  an  improved  rail  bender, 
an  improved  friction  saw,  concrete  mixers,  dump  cars,  crane 
cars,  a  new  tie  gainer,  and  other  machine  devices. 

7,157  joints  were  electrically  welded  on  surface  tracks. 

These  instrumentalities  have  reduced  the  cost  and  increased 
the  efficiency  of  our  maintenance  forces. 

The  total  expenditures  for  reconstruction  and  maintenance 
of  tracks  were  for  the  year  ending  June  30,  1915, — 

Surface  Lines $617,399.73  or  $1,272.56  per  mile 

Rapid  Transit  Lines       ....  83,966.8801    3,278.69  per  mile 
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During  the  past  fiscal  year  the  new  rail  shop  and  yard  tracks 
authorized  in  1914  for  the  General  Yard  at  South  Boston  were 
completed.  We  now  have  a  thoroughly  equipped  shop,  fitted 
with  up-to-date  tabor-saving  machinery.  This  includes  the 
five-ton,  electrically  operated  box  crane  installed.  Rails  are 
now  handled  by  this  crane  from  the  storage  pile  to  the  saws, 
benders,  and  drills  as  required,  in  an  orderly  manner  and  at  a 
minimum  expense  for  handling. 

A  new  rail  bender  was  installed  which  more  than  doubled 
our  capacity  for  curving  rails.  Since  its  installation  we  have 
been  able  to  care  for  all  rails  used  in  this  department  and  to 
reduce  materially  the  amount  of  curved  rails  ordered  previously 
with  special  work.     This  means  a  considerable  saving. 

A  new  friction  saw  was  installed  with  which  we  are  cutting 
9-inch  girder  rails  in  three  minutes  as  against  forty  minutes  with 
"(he  ordinary  cold  saw  cutting  machines. 

The  track  layout  which  was  constructed  of  old  rail  pro\-ides 
a  comprehensive  method  of  reaching  all  parts  of  the  property 
so  that  the  loading,  unloading,  and  transportation  of  all  material 
is  done,  as  far  as  is  possible,  by  labor-saving  equipment. 

By  the  use  of  dump  cars  the  cost  of  unloading  such  material 
as  crushed  stone,  paving  blocks,  and  excavated  track  material 
has  been  reduced  to  a  very  low  figure. 

A  motor  truck  was  purchased  last  spring  for  the  use  of  the 
switch  repair  crew  assigned  to  Di\isions  3,  4,  5,  and  8. 

With  this  truck  the  crew  has  reduced  the  lime  required  for 
travelling  per  day  from  six  or  seven  hours  to  about  two  or  three 
hours,  and  at  the  same  time  increased  the  territory  covered. 
The  additional  time  thus  allowed  for  attention  to  switches  has 
prolonged  the  life  of  special  work  and  reduced  derailments 
appreciably. 

The  work  of  the  Engineering  Deparlmenl  has  naturally  touched 
upon  every  other  branch  of  the  service.  We  have  been  obliged 
to  do  a  great  amount  of  work  at  the  request  of  City  and  Town 
Officials  as  a  result  of  proposed  changes  in  their  streets,  necessi- 
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tating  consultation  with  them,  both  on  the  ground  and  in  the 
offices,  in  the  preparation  of  estimates  as  a  basis  of  the  authori- 
zation of  the  work. 

On  Building  Maintenance  and  Repairs  the  total  amount  ex- 
pended was  $119,158.20. 

WIRES  AND  CONDUITS. 

Underground  conduit  installed  10.041  miles,  amounting  to  57.713  duct  miles. 
Underground  cables  installed:  D.  C.  distribution  19.311  miles. 
A.  C.  transmission  io.429  miles. 
Overhead  feeders  installed  5.903  miles. 
Overhead  feeders  removed  13.842  miles. 

ROLLING  STOCK  AND  SHOPS. 
Among  the  additions  made  to  shop  and  carhouse  equipment'" 
have  been  a  six-ton  electric  crane  at  Sullivan  Square,  new  blower 
exhaust  oxj'gen  and  acetylene  cutting  outfit  at  Bartlett  Street 
Shops,  exhaust  system  for  dust  from  emery  wheels  and  wood- 
working machinery,  and  an  electric  welder  at  Albany  Street 
Shops;  the  installation  of  an  electric  car  body  hoist  at  Jamaica 
Plain  Carhouse,  wheel  cradle  at  Lenox  Street  Carhouse,  and  im- 
provements at  oil  room  at  Salem  Street  Carhouse. 
Cars  put  through  shop  for  general  repairs  and  painting  . 

Cars  put  through  shop  for  light  repairs iiS06 

Snow  plows  put  through  shop  for  general  repairs 

Snow  plows  put  through  shop  for  light  repairs  . 

Vehicles  put  through  shop  for  general  repairs  and  painting  76 

Rolling  Slock  Additions. 

37  4-motor  air-brake  articulated  cars  assembled  from  20-ft.  car  bodies. 

»6  4-motor  air-brake  articulated  ears  assembled  from  25-ft.  car  bodies. 
2  Russell  snow  sweepers. 
3  Snow  plows. 
65  Coaster  docks  (intended  to  reduce  power  consumption)  installed  on 
surface  semi-convertible  cars. 
«gi  Coaster  clocks  installed  on  elevated  cars. 
60  Coaster  clocks  icslalled  on  Cambridge  Subway  cars. 
Railing  Stock  Deductions, 

Si  7  and  8  bench  cars  and  2  i6-ft.  box  motor  cars  were  destroyed  as 
unserviceable  and  unsalable. 
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Much  work  has  been  done  by  this  Department  for  Rapid 
Transit  Lines  as  well  as  for  Surface  Lines  in  the  shops  at  Eliot 
Square,  Sullivan  Square,  Albany  Street,  and  Bartlett  Street,  some 
of  it  at  a  cost  relatively  lower  than  heretofore. 

POWER  MAINTENANCE. 

Mechanical  stokers  were  installed  under  eight  boilers  at 
Central  Power  Station  and  under  ten  boilers  at  Lincoln  Power 
Station. 

The  work  at  Central  Power  Station  was  started  on  July  39, 
1914,  and  that  at  Lincoln  Power  Station  on  August  18,  1914, 
and  both  jobs  were  practically  completed  at  the  end  of  the  year. 

Steam  Heat.  A  steam  line  has  been  installed  between  our 
Charlestown  Power  Station  and  the  Sullivan  Square  Terminal 
for  the  purpose  of  heating  the  terminal,  shops  and  carhouses. 
This  consists  of  a  6-inch  pipe  line. 

Fire  Protection.  Improvements  have  been  made  in  the  fire 
fighting  facilities  at  North  Point,  North  Cambridge,  Grove 
Hall,  Forest  Hills,  and  Bennett  Street  Carhouses;  and  much 
done  in  other  carhouses. 

Healing  Systems.  Improvement  has  been  made  in  the  heating 
systems  at  aU  carhouses. 

Bubbler  drinking  fountains  have  been  installed  in  the  lobbies 
at  North  Point,  North  Cambridge,  Jamaica  Plain,  Grove  Hall, 
and  Lenox  Street  Carhouses;  in  the  Harvard  Square  Station 
of  the  Cambridge  Subway;  in  the  pit-room  at  Park  Street  Car- 
house;  in  the  Bartlett  Street  Shops  and  in  the  George  Street 
Yard  Building. 

Much  work  has  been  done  in  the  interest  of  "Safety  First," 
mostly  as  a  result  of  orders  from  other  departments.  All  steam 
piping  passing  through  the  headquarters  of  this  department  has 
been  covered  to  prevent  burns  by  contact,  and  all  machinei)'. 
belting,  etc.,  has  been  enclosed  with  safety  devices. 
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A  summary  of  our  business  for  the  year  is  as  follows: — 

Gross  revenue  from  operation $17,708,607.73 

Operating  eipenses Jl-Jll^^kM 

Net  revenue  railway  operations $6,510,634.40 

Income  from  lease  of  road     ....  $823.40 

Dividend  income 9,180.00 

Income  from  funded  securities  33,033.14 

Income   from  unfunded  securities  and  ac- 

Income  from  sinking  fund  and  other  reserves        33j394>9S 

Miscellaneous  income 368.60  87,941.91 

$6,598,566.31 
Tremont  St.  Subway  rental  ....    $311,437.06 
Less  amount  charged  Bay  State  St.  Ry.  Co.,        38,507.70 
$183,929.36 
Interest  on  funded  debt  of  West  End  Sl 

Ry-  Co 819,791.93 

Dividend  on  preferred  slock  of  West  End 

St.  Ry.  Co.,  8% 512,000.00 

Dividend  on  common  stock  of  West  End 

St.  Ry.  Co.,  7% 918,33300 

Dividend  on  stock  of  Somerville  Horse  R.R. 

Co.,  6% 9,r8o.oo 

West  End  St.  Ry.  Co.  organization  expenses  8,500.00 

Taxes  on  West  End  St.  Ry.  Co.  .  .       S46.793.03 

Interest  and  taxes  on  leased  property  of 

Bay  Stale  St.  Ry.  Co 51,216.49 

Rent  of  Newtonville  &  Walerlown  St.  Ry.  6,176.33 

Total  payments  on  account  of  leased 

railways 3,056,011.14 

$3.542>S55-17 
Interest  on  funded  debt         ....     $963,619,27 
Interest  on  unfunded  debt     ....        86,165.85 
Taxes  Boston  Elevated  Railway  Co.   .       .       371,106.97 

Taxes  on  earnings 151,289.27 

Washington  St.  Tunnel  rental  .       355,488.41 

East  Boston  Tunnel  rental    ....         64,838.35 
Cambridge  connection  rental        .  .         70,858.43 

Boylston    St.  Subway  rental  from  Oct.  3, 

1014 TSo,38i.7a 

Net  loss  on  miscellaneous  physical  property  126.39 

Miscellaneous  debits 4,461.50  2,218,336.06 

$1,334,219.11 
Dividend  No.  39,  paid  August  15,  1914. 

i'A% $358,191-00 

Dividend  No.  30,  paid  November  16,  1914, 

iJ^% 358,i9i-«:> 

Dividend  No.  31,  paid  February  15,  1915, 

i>^% 358,191-00 

Dividend  No.  32,  paid  May  15,  1915,  1%  ,      238,734.00  1,313,367.00 

Surplus  for  the  year $10,852.11 
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Volume  of  business  for  the  year: — 


Total  revenue  passengers  carried 
Increase  over  business  of  previous  year 
Or  an  increase  of  about .... 


346,316,584 
3,i3S.53S 

o-gi% 


We  annex  a  full  statement  of  our  condition  for  the  year  end- 
ing June  30, 1915,  compiled  by  our  General  Auditor,  Mr.  J.  Heniy 
Neal. 

Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Cliase  & 
Company,  Certified  Accoimtants,  certifying  to  the  correctness 
of  the  General  Balance  Sheet  and  the  Income  Account. 

Respectfully  submitted, 

FREDERICK   AVER, 
WILLIAM    A.   BANCROFT, 
JOHN    J.   BRIGHT, 
SAMUEL    CARR, 
GEORGE    P.    GARDNER, 
SYDNEY    HARWOOD, 
FRANK    E.   PEABODY, 
JAMES    M.    PRENDERGAST,  ( 
JAMES    L.   RICHARDS, 
WILLIAM    S.    SPAULDING, 
GALEN    L.    STONE, 
EUGENE    V.   R.   THAYER, 
ROBERT    WLNSOR, 
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Boston,  Mass.,  September  27,  191 5. 

Boston  Elevated  Railway  Company: 

Gentlemen, — ^As  a  result  of  the  detailed  audit  which  we  have  made, 
we  hereby  certify  that  the  balance  sheet  and  income  statement  are 
in  agreement  with  the  books  of  the  Company  and  in  accord  with  the 
facts  to  the  best  of  our  knowledge  and  belief. 

Yours  respectfully, 

HARVEY  S.  CHASE  &  COMPANY, 

Certified  Public  Accountants. 
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GENERAL  AUDITOR'S  REPORT. 


Boston,  October  i,  1915. 

To  THE  Board  op  Directors  op  the  Boston  Elevated  Railway 
Company: 

Gentlemen, — ^I  herewith  submit  the   following  statements  of  the 
business  of  the  Company  for  the  year  ending  June  30,  1915: — 

A.  General  Balance  Sheet. 

B.  Income  Account. 

C.  Trappic  Statistics. 

D.  Mileage  op  Track. 

« 

E.  Mileage  op  Electric  Line  Equipment. 

F.  Summary  op  Stockholders. 

Yours  respectfully, 

J.  HENRY  NEAL, 

General  Auditor. 
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A. 

GENERAL  BALANCE  SHEET. 

Assets. 

Way  and  structures %S7 9^7^*344-^7 

Equipment ,       .       .       .       .  Sf94^AS^-03 

Power  (buildings  and  equipment) 7,218,265.50 

General  and  miscellaneous 1,142,123.04 

Other  property 1,157,480.34 

Investments  in  affiliated  companies 1,794,386.94 

Other  investments 191,473.89 

Cash  on  hand  and  in  bank 2,018,115.93 

Bonds  deposited  with  Conmionwealth  of  Massachusetts  .  5oo,ooaoo 

Bills  and  accoimts  receivable 209,468.89 

Materials  and  supplies Ii555i07i-i5 

Other  current  assets 3ii530-23 

Damage  and  insurance  reserves  invested    ....  835,75aoo 

Prepaid  accoimts 80,131.21 

Discount  on  funded  debt 78,940.00 

Other  unadjusted  debits 96,589.24 


Total  Assets 


$58,034,129-26 
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A. 

JUNE  30,  1915. 

LlABIUIlES. 

Capital  stock $33,879»4oo.oo 

Premium  on  capital  stock 2,707,428.13 

Funded  debt 33,300,000.00 

West  End  St.  Ry.  Co.    Lease  Account      ....  1,207,201.98 

West  End  St.  Ry.  Co.    Property  Suspense  Accoimt       .  1,090.68 

Notes  payable 1,850,000.00 

Audited  vouchers 640,921.27 

Salaries  and  wages iS3>453-7o 

Miscellaneous  accounts  payable 22,662.72 

Matured  interest  coupons  unpaid  Boston  Elevated  Ry. 

Co.  and  West  End  St.  Ry.  Co 85,137.50 

Rentals  unpaid 262,276.33 

Dividends  not  called  for 9,112.50 

Interest  on  fimded  debt  Boston  Elevated  Ry.  Co.  ac- 
crued and  not  yet  due 169,000.00 

Interest  on  loans  and  notes  payable  accrued  and  not  yet 

due i7>53i-2S 

Rentals  accrued  and  not  yet  due  West  End  St.  Ry.  Co.  .  510,381.79 

Other  rentals  accrued  and  not  yet  due       ....  59,136.04 

Deferred  liabilities 3i>023.57 

Taxes  accrued  and  not  yet  due 813,632.39 

Premium  on  funded  debt 12,314.96 

Insurance  reserve 829,724.89 

Damage  reserve 463,255.83 

Depreciation  reserve 607,223.70 

Outstanding  tickets  and  checks 40,416.70 

Other  unadjusted  credits 45,363.27 

Reconstruction  reserve  . 17,641.13 

Winter  expense  reserve 50,000.00 

Surplus 218,798.93 

Total  Liabilities $58,034,129.26 


B. 

INCOME  ACCOUNT  FOR  ^TAR 
Debit. 

Railway  OpEEtATiNG  Expenses $11.^87198^.33 

For  maintenance  of  way  and  struct- 
ures        $i,4!9.56'5-84 

For  maintenance  of  equipment         .  1,203,350.46 

For  general  expenses  .       .       .       .  1,738,629.67 

For  traffic  expenses     ....  5,290.28 

For  transportation  expenses      .       .  5,630,829.09 

For  power 1,390,316.99 

Taxes 1,069,189.27 

West  End  St.  Ry.  Co.'s  tax  on  capital 
stock  and  property  and  United 
States  Corporation  Tax     .       .  546f793-03 

Boston  Elevated  Ry.  Co.'s  tax  on 
capital  stock  and  property  and 
United  States  Corporation  Tax,  371,106.97 

Boston  Elevated  Ry.  Co.'s  tax  on 

earnings 131,289.37 

Rent  of  leased  roads.  West  End  St. 

Ry 2.258,61593 

Rent  of  Tremont  St.  Subway       .       .  213,437.06 

Less  amount  charged  Bay  State  St.  Ry. 

Co 28,507.70  183,929.36 

Rent  of  other  roads 66,672.83 

Rent  of  East  Boston  Tunnel 64,838.25 

Rent  of  Washington  Street  Tunnel aSS-A^^' 

Rent  of  Cambridge  Connection 70^58^ 

Rent  of  Boylslon  St.  Subway  from  Oct.  3,  1914      .       .  150^81,7* 

Net  loss  on  miscellaneous  physical  property      .       .       .  136.39 

Interest  on  funded  debt,  Boston  Elevated  Ry.  Co.  .       .  963,619.17 

Interest  on  unfunded  debt     ,.,...,  86,165-85 

Miscellaneous  debits 4^61.50 

Dividends  on  capital  stock 1,313,367.00 

Balance  carried  to  surplus  account 10,853.11 

Total $17,886,549.64 
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ENDING  JUNE  30,  1915. 

Credit. 

Railway  Operating  Revenues li7>798>6o7.73 

From  passenger  revenue    .  $171269,033.90 

From  parlor,  chair,  and  special  car 

revenue 21,169.40 

From  mail  revenue     ....  41,306.18 

From  express  rental    ....  71,830.54 

From  sprinkler  car  revenue  1,213.10 
From  miscellaneous  transportation 

revenue 3,086.85 

From  station  and  car  privileges  217,968.23 

From  rent  of  tracks  and  facilities    .  50,897.06 

From  rent  of  equipment    .              .  1,200.00 
From  rent  of  buildings  and  other 

property s6iS04-99 

From  power 58,779.16 

From  miscellaneous  revenue     .       .  5*618.33 

Non-Operating  Income 87,941.91 

Income  from  lease  of  road         .  823.40 

Dividend  income         ....  9,180.00 

Income  from  funded  securities  22,033.14 

Interest  on  deposits    ....  17,723.47 

Miscellaneous  interest       .              .  4>5iS*35 
Income  from  sinking  fimd  and  other 

reserves 33»394-95 

Miscellaneous 268.60 


Total $17,886,549.64 


c. 

TRAFFIC  STATISTICS. 

ROUMD  TaiPS. 

Run  by  Rapid  Transit  Passenger  cars        ....  i,;oi,543 

Run  by  Surface  Passenger  cars 5X^1^06 

Run  by  U.S.  MaiL  cars 33i6jo 

Run  by  Eicpresa  cars ^fi^S 

Total 6.a35.»73 

Revenxie  Miles. 

Run  by  Rapid  Transit  Passenger  care        ....  iz/jSi.qSA 

Run  by  Surface  Passenger  cars 45>3o6,ii7 

Run  by  U.S.  Mail  cars 954,939 

Run  by  Express  cars 150^4.71 

Run  by  Sprinkler  cars 11.151 

Total 57,805,695 

Revenue  Cah  Hours. 

By  Rapid  Transit  Passenger  cars 815,754 

By  Surface  Passenger  cars 4^5>>oS3 

By  U.S.  Mail  cars '5t055 

By  Express  cars 14>57S 

By  Sprinkler  cars i.igi 

Total 5.318,666 

Passengers  Carkied. 

Revenue  Passengers  on  Rapid  Transit  and  Surface  cats  .  346,316,584 

Revenue. 
From  Revenue  Passengers  on  Rapid  Transit  and  Surface 

cars $17,169,033.90 

From  Parlor,  Chair,  and  Special  cars 21,169.40 

From  U.S.  Mail  cars 41,306.18 

From  Express  cars 7i,83(x54 

From  operation  of  Sprinkler  cars 1,113.10 

Total  Revenue  JKoy  Cak  Operatiom  .      .       ,       (17,404,553.11 


MILEAGE  OF  TRACK. 
Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  June  30,  igi4 420.072  n 

Additions  for  extensions  during  the  year      ....  1.625 

Total ^ii.dgj 

Reduction  for  track  taken  up  or  transferred  during  the  year  .773 

Net  Length  of  Track  owned  by  and  leased  yrom 

THE  West  End  St.  Ry.  Co.,  June  30,  igij 
Leased  from  other  compianies 
Operated  under  trackage  privileges 
Surface  track  on  Elevated  Railway  property 
Total  track  tor  Surface  cars    .... 
Total  track  for  Rapid  Transit  cars 

Total  Track,  June  30,  1915     . 
WTiich  is  m.ide  up  as  follows: — 


en.        K  apid  TnJuJt  Cus. 

,961  miles     13.680  miles 
13.460     " 


Length  of  main  lines  .    330. 

Length  of  second  track  .  196. 

Length  of  sidings,  carhouse 

curves,  cross-overs,  etc.,     10.246     "  2.677     " 

Length  of  track  in  carhouses 

and  yards     .       .  46-15Q     "  7-036     " 

Totals  .    483.860     "        36.853    " 

The  total  length  of  track  in  reservation  is    .       . 
The  total  length  of  surface  track  built  with  heavy  girdf 


5.400 
3.640 


The  total  length  of  track  built  in  the  Tremont  St.  Subway  Is 
The  total  length  of  track  built  in  the  East  Boston  Tunnel  is 
The  total  length  of  track  built  in  the  Washington  Street 

Tunnel  is 2.3^5 

The  total  length  of  track  built  in  the  Cambridge  Subway 

and  Cambridge  Subway  connection  exclusive  of  tracks 

in  terminal  and  track  used  by  surface  cars  is  7-276 

The  total  length  of  track  built  on  the  East  Cambridge 

Viaduct  and  connections  is a.678 

The  total  length  of  track  in  Boylston  St.  Subway  is      .  3.016 

The  total  length  of  track  in  Dorchester  Tunnel  is  .       .  .613 
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E. 

MILEAGE  OF  ELECTRIC  LINE  EQUIPMENT. 

June  30, 1915. 

Miles  of  rapid  transit  track  completely  equq>ped  with  electric 

third  rail  system 36.853 

Miles  of  track  completely  equipped  with  electric  overhead 

system 490-535 

Miles  of  overhead  electric  feeder  lines 500.234 

Miles  of  overhead  electric  return  lines 73*980 

Miles  of  underground  conduit 108.806 

Miles  of  underground  conduit  duct 823.696 

Miles  of  imderground  electric  feeder  lines 404.930 

Miles  of  underground  electric  return  hues 177.120 

Miles  of  submarine  cables 5*069 
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F. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30, 1915. 

State.                                   No,St0ekhM§n,  Shares. 

Massachusetts 5>243 214,876 

Other  States. 

Maine      60 2,708 

New  Hampshire 142 3iSSS 

Vermont 17 233 

Rhode  Island 46 i}9^5 

Connecticut 8i 2,977 

New  York 114 6,556 

New  Jersey ii 220 

Pennsylvania 30 702 

Maryland 3 69 

District  of  Coliunbia    ...         19 777 

Virginia 3 167 

West  Virginia i 6 

North  Carolina 2 5 

Florida 6 166 

Louisiana 2 132 

Ohio 5 61 

Indiana 3 154 

Illinois 5 45 

Wisconsin 3 133 

Michigan 6 144 

Missouri     6 190 

Colorado 7 227 

Washington 6 35 

Oregon i 50 

Califomia 19 670 

Tennessee i 5 

Georgia i 36 

Arizona 2 3 

Minnesota 2 40 

Texas i 5 

Porto  Rico I 4 

Hawaii i 5 

607  22,045 
Cuba I 25 

608  22,070 


South  AIIeseica. 
Peru I   .   .   . 
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British  Provinces. 

No,  StocUulim, 

Quebec ii 551 

Ontario i 6 

New  Brunswick 2 24 

Nova  Scotia 3 42 

British  Columbia 2 23 

Saskatchewan i 15 

20  661 


European  Countries. 

England 3 93 

Scotland i 10 

Ireland i S 

France S i»o25 

Italy 2 13 

Germany i 30 

13  1.176 


Asia. 

Siam I 10 

Recapitulation. 

Massachusetts S>243 214,876 

Other  States 607 22,045 

Cuba I 25 

British  Provinces 20 661 

European  countries  ....         13 i>i76 

South  American  countries   .           i i 

Asiatic  countries i 10 

5,886  238,794 
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DIRECTORS  AND  OFFICERS. 

NOVEHBES   I,   191 5,  TO  NOVZUBER  6,   I916. 


Bitrttots. 
WILLIAM  A.  BANCROFT,  Chairman. 

(Elected  Chairman,  September  15.  1916.) 

FREDERICK  AVER.  FRANK  E.  PEABODY. 

MATTHEW  C.  BRUSH.  JAMES  M.   PRENDERGAST. 

(Elected  by  Directors,  September  15, 1916.) 

JOHN  J.  BRIGHT.  JAMES  L.  RICHARDS. 

SAMUEL  CARR.  WILLIAM  S.  SPAULDING. 

GEORGE  P.  GARDNER.  GALEN  L.  STONE. 

SYDNEY  HARWOOD.  EUGENE  V.  R.  THAYER. 

(Resigned  September  15, 1916.) 

ROBERT  WINSOR. 


£xectttibe  Committee. 
MATTHEW   C.  BRUSH. 

(From  September  15,  1916.) 

WILLIAM  A.  BANCROFT,  JAMES  M.  PRENDERGAST. 

JAMES  L.  RICHARDS.  ROBERT  WINSOR. 

Officers. 
WILLIAM  A.  BANCROFT President 

(Resigned  September  15, 1916.) 

MATTHEW  C.  BRUSH President 

(adVice-Pres.,  to  Dec.  31, 1915.   Vice-Pres.  to  Sept.  15,  1916.  Elected  President,  Sept.  15,  1916.) 

CHARLES  S.  SERGEANT Vice-President 

HENRY  L.  Wn.SON Treasurer 

HENRY  S.  LYONS Clerk-Secretary 

J.  HENRY  NEAL General  Auditor 
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Boston.  Mass.,  Sept.  : 
To  THE  Stockholders  of      i 

THE  Boston  Elevated  Railway  Company: 


reWith  i 


i 


The  Directors  submit  hereWith  their  Report  for  the  fiscal 
year  ending  June  30,  19 16.       I 

During  the  last  fiscal  year  th^  Boston  Elevated  Railway  Com- 
pany issued  no  additional  stockl 

The  outstanding  stock  of  the  two  companies  is  now  as  follows: 

Boston  Elevated  Railway  Company    1 $23,879,400 

West  End  St.  Ry.  Co.  preferred       ,    1   .        .  6^00,000 

West  End  St.  Ry.  Co.  common        ,    |  .        .  13445,150 

143.724. 550 

During  the  year  the  Boston  Elivated  Railway  Company  sold 
an  additional  $3,286,000  of  the  isfeue  of  bonds  dated  December 
2,  191 2,  running  for  thirty  years  at  5%. 

The  total  bonded  debt  of  the  two  companies  at  the  close  of 
the  year  was  as  follows: 
Boston  Elevated  Railway  Company: 

4%  30-year  Debenture  Bonds,  due  May  i,  1935  .        $8,500,0 

4)4%  30-year  Debenture  Bonds,  due  Ol 
4H%  30-year  Debenture  Bonds,  due  NI 
S%  30-ycar  Debenture  Bonds,  due  D. 


West  End  Street  Railway  Company: 

4%  ao-year  Debenture  Bonds,  due  Fel. 
4%  30-year  Debenture  Bonds,  due 
Al4%  15-year  Debenture  Bonds,  due  Jat 
4^%  ID-year  Debenture  Bonds,  due  July 
S%  JO-year  Debenture  Bonds,  due  No*,  i, 
S%  30-year  Debenture  Bonds,  due  Mai. 
S%    i-yeaj  Debenture  Bonds,  due  Auj 
S%    i-year  Debenture  Bonds,  due  .\ui. 
5%    3-yEar  Debenture  Bonds,  due  Aug.l . 
S%  ao-year  Debenture  Bonds,  due  Mayli 


Total  for  both  companies    . 
Total  capital  stock  and  bonds  of  the  Boston  I 
way  Co.  and  the  West  End  St.  Ry.  Co. 


$36,586,000 

J  a,  700,000 
5,709,000  , 
700,000  9 


$19,471,0 
$46,057,0 


FIXED    CHARGES. 

The  total  charges  against  the  Income  Account  for  taxes,  rent 
of  leased  roads,  rent  of  subways  and  tunnels,  interest  on  timdcd 
debt,  interest  on  unfunded  debt  and  miscellaneous  items,  for 
the  past  year,  amounted  ta  $5,497,562.05,  an  increase  over  the 
previous  year  of  $223,214.$ 

The  items  which  have  increased  are  as  follows: 

For  interest  oa  funded  debt       .\  .        ,         .         .         .        $101,005.70 

For  rent  of  leased  roads     .        .1  .                 ,        .         .            70>5i5-'t6 

For  rent  of  subways  and  tunnels!  .                                      89.696.18 
For  miscellaneous  items 

The  interest  on  the  unfunded  debt  was  S21. 113.12  less  than 
for  the  preceding  year. 

A  summary  of  our  business  for  the  year  is  as  follows: — 

Gross  revenue  from  D[>eration       .      I       .       .       .       .       $18,686,971.58 
Operating  expenses         ...       \       ...       .  11.079,995.96 

Net  revenue  railway  operations    .\       .  .       .       .         $6,606,975.61 

glncome  from  lease  of  road     .       .       '  \     '  $'  ,019.38 

.  Dividend  income '     .  9,180,00 

Jncome  from  funded  securities             .  24,206.56 
Jncome  from  unfunded  securities  and  ac- 
counts        ■    .  25,657.54 

#Incoine  from  sinking  fund  and  other  reserves  33,180.00 

^  •Miscellaneous  incume  1,001.78  94,356-16 

'1  $6,701^31.78 

Tremont  St.  Subway  rental  .        .       .      '.     $111,875.16 
*Less  amount  charged  Bay  State 

St.  Ry.Co.  $27,065.  iS 

Less  amount  charged  Wilbur  ', 

Theater     ....  ii$-i-\        27.1S8.38 

\  $184,686.7?''^ 
'-  Interest  on  funded  debt  of  West  End  St.  \  ,   . 

Ry.  Co \  867,195.84^ 

«  Dividend  on  preferred  stock  of  West  End    \  j 

St.  Ry.  Co.,  8% \5ii,ooo.ocr 

•  Dividend  on  common  stock  of  West  End     \  , 

St.  Ry.  Co.,  7% ji^  1,1 60. 50^ 

Amount  carried  jorward  $2,5^5,043.19         $6,701,331.7$ 


Amount  hronght  forward  .  $3,505,043, 

*    Dividend  on  stockiof  Somervilie  Horse  R.R, 

Co..  6%     . 
«  West  End  Si.  Ry.  Co.  organizati 
jTaies  on  West  Eni  SL  Ry.  Cot  .       .  536,871. 

^axes  00  Romervilli  Hor^e  R.R.     .     .  3i556.65  1 

Jnteresl  and  taxes\on  leased  propierty  of 

■        Bay  State  St.  f^.  Co 

^  Rent  of  NewtonviUd&  Watertown  St.  Ry. 

Total  paymentsl  on  account  of  leased 
railways 


^Interest  on  funded  debt         .       .  .81,064,624.97-^ 

^Jntetest  onimfimdcd  debt     ....  65.051.73'^ 

fTaxes  Boslon  Eleva tea  Railway  Co.   .  3431813.40*' 

^ases  on  earnings    .      1 158,800.67-' 

Washington  St,  Tunnel Vrental  3S5,s6B.4o«^ 

^(ast  Boston  Tunnel  rental    .  68,057.42*" 
aiCasl  Boston  Tunnel  Exlension  rental  from 

March  17,  1916       .\       .        .  28,356,71^ 

viGambridge  connection  rebtal  71,007. 8av 

^oylslon  St.  Subway  reniil   ....  207,515.13^ 

Net  loss  on  misccUaoeousl physical  property  5.261.76'" 

^Miscellaneous  debits       .  I      .       .       . 

_,,^mortizalion  of  discount  ^n  funded  debt 


DividendNo,  33,  paid  Augli5, 1915,  ij4%,  $358,101-0= 

Dividend  No.  34i  paid  NovA  15, 1915,  i>^%,  358,igi,oc 

Dividend  No.  35,  paid  Feb. 115, 1916,  1^4%,  358.191.oc 

Dividend  No.  36,  paid  May  05,  iqi6,  }^%,  1 19,397.0 

Surplus  for  the  year  1 


Volume  of  business  for  the  year: — 


Total 

Increase 


passengers  cari 
business  of  previ' 
of  about 


363,477,041 
17,160,457 

4-g6% 


We  annex  a  full  statement  of  our  condition  for  the  year  end- 
ing June  30, 1916,  compiled  oy  our  Genera!  Auditor,  Mr.  J.  Henry 
Neal. 

I  Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Chase  & 

Company,  Certified  Accountants,  certifying  to  the  correctness 
of  the  General  Balance  Sheet  ajid  the  Income  Account. 


J 


For  > 


r  infonnatJoo,  t 


)  yva, « 


a  copy  of  the  Statement  oi  Messts.  Gaston.  Snon-  and  Saltoo- 
stall.  our  General  Solicitors,  nade  to  the  Special  Commlssioii  , 
appointed  at  tlic  last  session  <■  the  Le^^ture  to  consider  the* 
financial  condition  of  the  Company.  * 


Respectfully  submitted. 
For  me  Directors 


LIAM  A.  BANCROFT, 

ChaimutH.. 


Boston,  Mass.,  September  2$,  1916. 


Bdstok  Elevated  Railway  CoupANY:i 

Gentlemen, — As  a  result  of  the  detailed  budit  which  we  have  made, 
we  hereby  certify  that  the  balan^  sheet  ^d  income  statement  are 
in  agreement  with  the  books  of  the  Company  and  in  accord  with  the 
facts  to  the  best  of  our  knowledge  and  belief. 

Youis  respectfully,  I 

HARVEY  S.  CnksE  &   COMPANY, 

Cettified  Public  AcceunUiKts. 


GENERAL  AUDITOR'S  REPORT. 


\  Boston,  September  28, 1916. 

To  THE  Board  of  directors  of  the  Boston  Elevated  Railway 
Company: 

Gentlemen, — ^I  herewim  submit  the  following  statements  of  the 
*  business  of  the  Company\for  the  year  ending  Jime  30,  1916: — 

A.    General  Balan^  Sheet. 

C.  Railway  Operatin^  Revenues. 

D.  Railway  Operating  Expenses. 

E.  Traffic  Statistics.  ^ 

F.  Mileage  of  Track.   \ 


G.    Equipment. 

\ 

\ 

H.    Summary  of  Stockholpers. 

\ 


Yours  Respectfully, 


J.  HENRY  NEAL, 

General  Auditor, 


A. 

GENERAL   EALAAXE   SHEET. 

Assets. 
Investments; 

Road  and  equipment          ..."  $50,983, oig.44 

Miscellaneous  physical  property  [i093i947.S4 
Investments  in  afliliated  companies; 

(A)  Stocks 201,509.71 

(D)  Advances      ,       .       ,        ,  1,817,287.60 

Other  investments: 

{A)  Stocks 2,501.00 

(B)  Bonds 4,000.00 

(Q  Notes     .....  113,150.00 

(D)  Advances                     .       .  8.347.64 

Total  investments 

Current  Assets:  I 

'  ■'Cash *3,234.S'i-63  ^^^H 

•w^^Special  deposits 855,124.00  ^^^^^| 

'^   /Loans  and  notes  receivable  3ii-3T  ^^^^| 

\jMiscellaDcous  accounts  receivable    .  t26,S44.94  ^^^^H 

"^  Material  and  supplies  1,464,670.36  ^^^^H 

.  Interest,    dividends    and    rents    re-  ^^^^H 

4j  /          ceivable i3.59S-7'  ^^^ 

\  Other  current  assets    ....  26,055.81  * 

Total  current  assets 5,711,410.81 

^  Deferred  Assets; 

■'        Insurance  and  other  funds                .            $835,750.00  i 

Total  deferred  assets 835,750.00    J 

Unadjusted  Debits:  J 

I  Rents  and  insurance  premiums  paid  ^^^J 

in  advance $160,189.91  ^^^^H 

«^iscDunt  on  funded  debt   .  331,193.51  ^^^^| 

-Other  unadjusted  debits    .  134,259.45  ^^^^| 

Total  unadjusted  debits  ....  6i6,74».88   ' 

Grand  Total 161.507.676^4 


II 

A. 

JUNE  30,  1916. 

Liabilities. 
Stock: 

Capital  stock $23,879,400.00 

Premium  on  capital  stock  2,707,428.13 

Total  stock $26,586,828.13 

Long-Term  Debt: 

Funded  debt  unmatured    .  $26,586,000.00 

Mortgage  notes 125,000.00 

Non-negotiable    debt    to    affiliated 
companies: 
Open  accounts  1,240,741.14 

Total  long-term  debt 27,951,741.14 

Current  Liabilities: 
Loans  and  notes  payable   .  $2,100,000.00 

Audited  accounts  and  wages  payable  689,758.22 

Matured    interest,    dividends,    and 

rents  unpaid 356,329.50 

Accrued    interest,    dividends,    and 

rents  payable       ....  785,929.76 

Total  current  liabilities 3,932,017.48 

Deferred  Llajbilities: 

Other  deferred  liabilities  $33,837.11 

Total  deferred  liabilities  .  33,837.11 

Unadjusted  Credits: 

Tax  liability $798,424.66 

Premium  on  funded  debt  .  12,314.96 

Insurance  and  casualty  reserves  1,264,191.19 
Accrued     depreciation,     road     and 

equipment 444,263.36 

Other  unadjusted  credits   .  221,214.39 

Total  unadjusted  credits        ....  2,740,408.56 

Corporate  Surplus: 

Miscellaneous  Fund  reserves    .  $50,000.00 

Total  appropriated  surplus    .         50,000.00 
Profit  and  loss — ^B alance  212 ,844 . 2  2 

Total  corporate  surplus  ....  262,844.22 

■  > 

Grand  Total $61,507,676.64 


INCOME    STATEMENT. 
YEAR    ENDING  JUNE  3°.  1916- 


Opebating  Income: 

Railway  operating  revenues 

$i8.686,<,7i.58 

Railway  operating  expenses 

13,079.095-96 

Net  revenue — Railway  operations 

$6.6o6,97;,6j 

Tajtea  assignable  to  railway  operations 

1,043.04189 

Total  operating  income  . 

»5-563.93A-7J 

NoN-OPERATIKG  INCOME: 

Income  from  lease  of  road 

$r.02Q,28 

Dividend  incorae         .... 

9,i8o.oo| 
24,106.5* 

Income  from  funded  securities 

Income    from    unfunded    securities 

and  accounts        .... 

35.657-54 

Income  from  sinking  fund  and  other 

33. 2S0.00 

Miscellaneous  income         .       . 

ijOoa.yS 

Total  non-opcraljng  income 

94^56-16 

Gross  income    . 

$5,658,289^89 

Deductions  fhom  Gross  Ikcoue: 

'Rent  for  leased  roads 

$2.s8o,4gc.9Q 

t  Miscelliineous  rents  .... 

730,505.57 

Net  loss  on  miscellaneous  physical 

property 

5,»6i-76 

Interest  on  funded  debt 

1,064.634.97 

Interest  on  unfunded  debt 

65.053.73 

Amortization  of  discount  on  funded 

debt 

3.753-20 

MUcellaneous  debits  .... 

4,818.94 

Total  deductions  from  gross 

income    . 

4,4S4.5>0.i6 

Net  income  transferred  to  credit  of  profit 

and  loss 

*• -'03.769.73 

AmowU  carried  forward 

(1,103,769.73 

i.. 


13 

Amount  brought  forward $11203,769.73 

Less: 

Dividend  No.  33,  paid 
Aug.  15,  1915,  1^%,  $358,1^.00 

Dividend  No.  34,  paid 
Nov.  15,  191 5,  iH%,    358,191.00 

Dividend  No.  35,  paid 
Feb.  15,  1916,  iH%y    358,191.00 

Dividend  No.  36,  paid 
May  15,  1916,    yi%,    119,397.00 

$1,193,970.00 
Balance  to  surplus $9,799-73 
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RAILWAY  OPERATING  REVENUES. 

YEAR  ENDING  JUNE  30,  1916. 

Revenue  prom  Transportation: 

Passenger  revenue       ....       $18,126,246.71 
Parlor,  sleeping,  dining,  and  special 

car  revenue 22,400.04 

Mail  revenue 5,126.74 

Express  revenue          ....  77,708.69 
Miscellaneous   transportation   reve- 
nue        2,378.97 


Total  revenue  from  trans- 
portation             .  $18,233,861.15 

Revenue  prom  other  Railway  Operations: 

Station  and  car  privileges  .        .  $239,679.19 

Rent  of  tracks  and  facilities  48,277.01 

Rent  of  equipment      ....  5,024.68 

Rent  of  buildings  and  other  property,  55,813.91 

Power ^        47,408.39 

Miscellaneous 56,907.25 


Total  revenue  from  other 

railway  operations  $453,110.43 


Total  railway  operating  revenues  $18,686,971.58 


IS 


D. 


RAILWAY   OPERATING   EXPENSES. 
YEAR  ENDING  JUNE  30,  1916. 


For  maintenance  of  way  and  structures, 

For  maintenance  of  equipment 

For  power         .... 

For  conducting  transportation 

For  traffic 

For  general  and  miscellaneous 


1,733,379-36 
1,324,96462 

1,233,259-22 

5,928,095.58 

18,901.06 

1,841,396.12 


Total  operating  expenses 


$12,079,995.96 


TRAFFIC  STATISTICS. 
■i-EAR    ENDING  JUNE  30,    1916. 

RO0ND  TmPS. 

Run  by  Rapid  Transit  Passenger  cais        ....  i,i39/»S 

Run  by  Surface  Passenger  cars 5,479,047 

Run  by  U.S.  Mail  cars 3,855 

Run  by  Eipress  cars 10,808 

Total 6,731,828 

Reveitoe  Miles. 

Run  by  Rapid  Transit  Passenger  cars        ....  11,920,065 

Run  by  Surface  Passenger  cars 45,41 5-479 

Run  by  U.S.  Mail  cars 30.628 

Run  by  Express  cars 187,773 

Run  by  Sprinkler  and  Miscellaneous  cars  ....  171463 

Total 58,572^08 

Revenue  Car  Hours. 

By  Rapid  Transit  Passenger  cars 8gj.304 

By  Surface  Passenger  cars 4,600,031 

By  U.S.  Mail  cars 2.926 

By  Express  cars 1^,372 

By  Sprinkler  and  Mbcellaneous  cars 1,698 

Total S.SiS.JJi 

Passengers  Carried. 

Revenue  Passengers  on  Rapid  Transit  and  Surface  cars  .  363.477.041 

Revenue. 
From  Revenue  Passengers  on  Rapid  Transit  and  Surface 

cars $18,126,246.71 

From  Parlor,  Chair,  and  Special  cars 22,400.04 

*  From  U.S.  Mail  cars  and  Pouch  Service        ,       .  5,126.74 

From  Express  cars 77,708.69 

From  operation  of  Sprinkler  and  Miscellaneous  cars       .  1,317.14 

Total  Revenue  erom  Cab  Operation  .       .      ,      (18,233,799.31 


MILEAGE  OF  TRACK. 
Total  track  owned  by  and  leased  Irom  the  West  End  St. 

Ry.  Co.,  Juncjo,  191S 4;o.gi4  nr 

Additions  for  exteDsiona  during  the  year      ....  4-511 

Total 4^5-435 

Reduction  for  track  taken  up  or  transferred  during  the  year  1.678 

Net  Length  of  Track  owned  by  and  leased  prom         [ 

THE  West  End  St.  Ry.  Co.,  June  30,  1916   .       .  423.757 

Leased  from  other  companies 39-77° 

Operated  under  trackage  privileges 3-7o8 

Surface  track,  on  Elevated  Railway  property  .       ,  19.615 

Total  track  for  Surface  cars 486.850 

Total  track  for  Rapid  Transit  cars 36.853 

Total  Track,  June  30,  1916 533-703 

Which  ia  made  up  aa  followa: — 


13.680  miles 
13,460    " 


Length  of  main  lines  .  .  ; 
Length  of  second  track  .  .  1 
Length  of  sidings,  carhouse 

Length  of  track  in  carhouses 
_       and  yards 
I  Totals  .4 

The  total  length  of  track  in  reservation  is  .  .  ... 
The  total  length  of  surface  track  built  with  heavy  girder 

The  total  length  of  track  built  in  the  Tremonl  St.  Subway  is 
The  total  length  of  track  built  in  the  East  Boston  Tunnel  is 
The  tola!  length  of  track  built  in  the  Washington  Street 

Tunnel  is 

The  total  length  of  track  built  in  the  Cambridge  Subway 

and  Cambridge  Subway  connection  exclusive  of  tracks 

in  terminal  and  track  used  by  surface  cars  is 
The  total  length  of  track  built  on  the  East  Cambridge 

Viaduct  and  connections  is 

The  total  length  of  track  in  Eoylston  St.  Subway  is 
'  The  total  length  of  track  in  Dorchester  Tunnel  is  . 


41.200 

miles 

(44-371 

S.400 

2-3»S 


7.276 

2,678 
3-016 
.613 


G. 

EQUIPMENT. 
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H. 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

June  30, 1916. 

State.                                    No,  Stockholders.  Shmns. 

Massachusetts 5>27i 215,149 

Other  States. 

Maine 66 2,796 

New  Hampshire 156 3,i49 

Vermont 21 237 

Rhode  Island 47 2,009 

Connecticut 77 3,001 

New  York 123 6,330 

New  Jersey 12 551 

Pennsylvania 34 765 

Maryland 5 77 

District  of  Columbia    ...         21 793 

Virginia 2 103 

West  Virginia 3 73 

North  Carolina i 3 

South  Carolina      i 10 

Florida    ........              5 160 

Louisiana    ..       i 12 

Ohio 6 104 

Indiana 2 146 

Illinois 6 39 

Wisconsin 3 133 

Iowa I 4 

Michigan 8 146 

Missouri 4 156 

Colorado 5 185 

Washington 3 23 

Oregon i 50 

California    .        16 633 

Oklahoma i 5 

Tennessee 1 5 

Georgia 3 72 

Minnesota 3 42 

Texas i 10 

Porto  Rico      I 4 

Hawaii i 5 

641  21,831 
Cuba ^ 25 

642  21,856 


Quebec    .... 
Ontario   .... 
New  Brunswick 
Nova  Scotia  .    . 
British  Columbia 
Saskatchewan 
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British  Provinces. 

No.  StcckMdms, 

II    ...  . 
I    . 

I    .     .     .  . 

3  •       •  • 

I   .    .    .  . 

I   .    .    .  . 


i8 


Shafts. 

6 
10 

42 
8 

IS 

632 


European  Countries. 


England  . 
Scotland 
Ireland    . 
France 
Italy    .    . 
Germany 


2 51 

I 10 

I 5 

S 1,025 

2 13 

I 30 


12 


1,134 


Peru    . 


South  America. 
I  .   .   . 


Nicaragua 


Central  America. 
I   .    .    . 


12 


Siam 


Asia. 
I  . 


10 


Recapitulation. 

Massachusetts 5,271 215,149 

21,831 

25 

632 

1,134 

I 

12 

TO 


Other  States 641 

Cuba 

British  Provinces 

European  countries  .... 
South  American  countries  . 
Central  American  countries, 
Asiatic  countries 


I 

18 

12 

I 

I 

I 


5,946 


238,794 


TWENTY-FIRST    REPORT 


OF    THE 


DIRECTORS  OF  THE 


Boston  Elevated  Railway  Co 


(FOR  THE  YEAR  ENDING  DECEMBER  3 1ST) 


1917 


BOSTOxN 
19x8 


DIRECTORS   AND   OFFICERS. 

November  6,  1916,  to  November  5,  1917. 
November  5,  1917,  to  April  i,  1918. 


liTectot0. 


FREDERICK  AYER. 

(Died  March  14, 19x8.) 

WILLIAM  A.  BANCROFT. 
JOHN  J.  BRIGHT. 
MATTHEW  C.  BRUSH. 
SAMUEL  CARR. 
GEORGE  P.  GARDNER. 
SYDNEY  HARWOOD. 


FRANK  E.  PEABODY. 

JAMES  M.  PRENDERGAST. 

JAMES  L.  RICHARDS. 

WILLIAM  S.  SPAULDING. 
GALEN  L.  STONE. 
EUGENE  V.  R.  THAYER, 
ROBERT  WINSOR. 


lEumUbt  Committee. 


MATTHEW  C.  BRUSH. 
JAMES  L.  RICHARDS. 


JAMES   M.  PRENDERGAST. 
ROBERT  WINSOR. 


®&(cet0. 

MATTHEW  C.  BRUSH President 

CHARLES  S.  SERGEANT Vice-President 

J.  HENRY  NEAL Vice-President  and  General  Auditor 

HENRY  L.  Wn.SON Treasurer 

HENRY  S.  LYONS Clerk-Secretary 


Boston,  Mass.,  March  25,  igi8. 
Stockholdeks  of 
THE  Boston  Elevated  Railway  Company: 

The  Directors  submit  herewith  their  Report  for  the  fiscal 
year  ending  December  31,  1917. 

In  the  report  made  for  the  six  months  ending  with  December 
31,  1916,  attention  was  called  to  the  fact  that  the  ending  of  the 
fiscal  year  had  been  changed  from  that  ending  with  June  30 
to  that  ending  with  December  31,  and  this  is  the  first  full 
annual  report  for  the  new  fiscal  period. 

During  the  year  the  Company  paid  three  dividends, — ij 
per  cent,  on  February  15;  ^  of  e  per  cent,  on  May  15,  and  ij 
per  cent,  on  August  15,  and  iri  a  letter  sent  to  all  the  stock- 
holders November  15,  1917,  attention  was  called  to  the  fact 
that  in  the  opinion  of  your  Directors  it  was  doubtful  if  the  earn- 
ing for  the  year  would  be  sufficient  to  warrant  the  payment  of 
any  dividend  for  the  la.st  quarterly  period.  That  this  opinion 
was  justified  is  clearly  shown  by  the  summary  of  the  year's 
business. 

It  should  be  borne  in  mind  that  the  capital  of  the  Company 
is  almost  entirely  owned  by  residents  of  Massachusetts.  The 
list  at  the  end  of  this  report  shows  that  there  are  5,195  stock- 
holders in  this  State  holdmg  317,971  shares,  an  average  of  less 
than  42  shares  each,  showing  that  the  Company  is  financed 
principally  by  small  stockholders  living  in  this  State,  and  a 
majority  of  these  stockholders  are  women  and  trustees  of  estates. 
There  are  but  621  stockholders  Uving  elsewhere,  and  there  are 
but  20,823  shares  held  by  those  not  residents  of  the  State.  Over 
gi  per  cent,  of  all  the  investment  in  the  Boston  Elevated  Railway 
Company  stock  is  Massachusetts  money. 

During  the  year  the  Boston  Elevated  Railway  Company 
issued  no  additional  stock  or  bonds. 
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The  West  End  Street  Railway  Company  issued  11,694  addi- 
tional shares  of  common  stock  of  a  par  value  of  $584,700.  These 
shares  were  sold  at  auction  on  April  2,  1917.  and  the  Company 
realized  from  the  sale  $602,201.35. 

On  February  i,  1917.  $2,700,000  West  End  Street  Railway 
Company  4  per  cent,  bonds  became  due.  These  bonds  were 
refunded  by  a  like  amount  of  5  per  cent.  5-year  bonds  dated 
February  i,  1917. 

On  August  I,  1917,  $1,581,000  West  End  Street  Railway 
Company  5  per  cent,  bonds  became  due,  and  it  was  found  neces- 
sary in  order  to  refund  this  issue  to  make  the  rate  of  interest  on 
the  new  bonds  7  per  cent.,  and  a  like  amount  of  bonds  rurming 
for  three  years,  dated  August  1,  1917,  were  issued  and  sold. 

On  September  6,  1917,  8570,000  West  End  Street  Railway 
Company  7  per  cent.  30-year  bonds  dated  September  i,  1917, 
were  sold  to  provide  funds  to  pay  for  permanent  additions, 
alterations,  and  improvements  to  that  Company's  property. 

The  outstanding  stock  of  the  two  companies  is  now  as  follows: 

Boston  Elevated  Railway  Company $33,879,400 

West  End  St.  Ry.  Co.  preferred 6,400.000 

West  End  St.  Ry.  Co.  common 14,039,850 

$44,309,350 

The  total  bonded  debt  of  the  two  companies  on  December 
31,  1917,  was  as  follows: 

Boston  Elevated  Railway  Company: 

4%  3'^y^^r  Debenture  Bonds,  due  May  I,  i()3s  .                $8,500,000 

4K%  so-y^^""  Debenture  Bonds,  due  Oct.  1,1937  4,800,000 

4>^%  30-year  Debenture  Bonds,  due  Nov.  i,  1941  5,000,000 

5%  30-year  Debenture  Bonds,  due  Dec.  I,  ig4J  8,186,000 

(36,586,000 
West  End  Street  Railway  Company: 

5%    3'year  Debenture  Bonds,  due  Aug.  i.  1918  $1,581,000 

5%    3-year  Debenture  Bonds,  due  Aug.  i,  igig  1,581,000 

7%    3-year  Debenture  Bonds,  due  Aug.  i,  1930  1.581,000 
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S%  ao-year  Debenture  Bonds,  due  Feb.  i 
4K%  ij-year  Debenture  Bonds,  due  Jan.  i 
4J^%  io-year  Debenture  Bonds,  due  July  i 
4%  30-year  Debenture  Bonds,  due  Aug.  1 
5%  lo-year  Debenture  Bonds,  due  Nov.  i 
S%  lo-year  Debenture  Bonds,  due  May  i 
S%  30-year  Debenture  Bonds,  due  Mar.  i 
7%  30-year  Debenture  Bonds,  due  Sept.  i 


igia 

2,760,000 

1913 

700,000 

1930 

1,604,000 

1932 

5,709,000 

1031 

600,000 

1936 

815,000 

1944 

J, 600,000 

1947 

S  70.000 

Total  for  both  companies $46,617,000 

Total  capital  stock  and  bonds  of  the  Boston  Elevated  Rail- 
way Co.  and  the  West  End  St.  Ry.  Co.  ...        $90,936,250 

^g  Since  the  close  of  the  year  the  Public  Service  Commission  has 
granted  the  West  End  Street  Railway  Company  permission  to 
issue  $375,000  additional  bonds  to  partially  provide  for  perma- 
nent additions,  alterations,  and  improvements  already  made, 
in  that  company's  property.  Of  this  amount  $250,000  7  per 
cent,  i-year  bonds  have  been  sold,  and  when  the  balance  of 
$125,000  have  been  disposed  of  no  additional  capital  can  be 
obtained  by  either  company  until  such  time  as  it  may  be  pos- 
sible to  dispose  of  capital  stock  at  not  less  than  par,  as  both 
companies  will  have  issued  the  full  amount  of  bonds  permitted 
by  existing  laws  and  agreements  until  such  time  as  more  capital 
stock  is  outstanding. 

Since  the  last  meeting  of  the  stockholders,  held  November  5, 
1917,  the  reports  which  were  then  in  process  of  consideration  by 
the  Street  Railway  Investigation  Commission  and  the  Public 
Service  Commission  have  been  presented  to  the  Legislature. 

These  reports  have  resulted  in  the  presentation  of  two  concrete 
propositions  for  the  purpose  of  affording  financial  relief. 

The  one  suggested  by  the  Street  Railway  Investigation  Com- 
mission is  popularly  known  as  the  "Service  at  Cost  plan,"  while 
the  plan  of  the  Public  Service  Commission  may  perhaps  be  best 
described  as  a  provision  for  government  operation  with  private 
ownership. 

Both  propositions  cotild  be  perfected  so  as  to  conserve  the 


interests  of  the  public  and  the  investors  if  it  is  conceded  that 
government  operation  is  for  the  public  good. 

Subsequent  to  the  closing  of  the  fiscal  year  under  review  an 
entirely  unexpected  crisis  in  our  labor  situation  developed. 

In  view  of  the  agreement  which  existed  between  the  Company 
and  its  employes  the  Company  was  not  able,  without  resorting 
to  arbitration,  to  adjust  the  differences  which  existed.  His 
Excellency  the  Governor  in  his  communication  below  requested 
that  we  hold  conferences  with  Mr.  Henry  B.  Endicott  with  a 
view  to  reaching  a  satisfactory  understanding. 

The  Commonwealth  of  Massachusetts 
executive  department 
state  house,  boston. 

Fn*r4iT  >i.  igil 

Mr.  Matthew  C.  Brush, 

PREsmENT,  Boston  Elevated  Ry.  Co., 

Boston,  Mass. 

My  dear  Sir: — 

In  view  of  the  importance  of  an  early  adjustment  between  the  Boston 
Elevated  Railway  Company  and  its  employes,  I  suggest  to  you  to  meet 
the  representative  of  the  employees,  Mr.  Reardon,  and  Mr.  Vahey,  couosel 
for  the  employees,  in  conference  with  Mr.  Henry  B.  Endicott,  the  Esccu- 
tive  M.inager  of  the  Public  Safety  Committee,  and  endeavor  directly  to 
reach  a  fair  adjustment  of  the  differences  between  the  employees  and  the 
Company.     I  trust  such  a  conference  may  be  held  forthwith. 


Yours  very  truly, 

(sgd)  SAMUEL  W.  McC.\LL. 


Mr.  Endicott's  viewpoint,  as  an  arbitrator,  was  finally  ac- 
cepted by  both  the  Company  and  the  Union  employes,  and 
the  reason  on  which  he  based  his  decision  may  be  best  expressed 
by  quoting  his  communication  in  detail: 
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The  Commonwealth  or  Massachusetts 

COMMITTEE  ON  PUBLIC  SAFETY. 


AtCALGA3UT£D  ASSOCIATION  OF  StSEET  &   ELECTRIC  RAILWAY 

Ehfloyes  of  Auehica,  Division  No.  589 

AND 

Boston  Elevated  Railway  Company. 

Gentlemen: 

Al  ihe  request  of  His  Excellency  ihe  Governor  I  have  mel  tepresenia lives 
of  the  Association  and  the  Company  in  an  endeavor  to  reach  a  fair  adjust- 
ment of  their  differences. 

In  the  conference  I  was  assbted  by  Mr.  John  F.  Stevens,  a  member  of  the 
Eiecuiive  Committee  of  the  Massachusetts  Public  Safety  Committee. 

It  was  fully  recognized  by  both  parties  that  the  contract  under  which 
the  men  have  been  working,  and  which  continues  until  May  1,  iQtg,  was 
not  to  be  modified  or  disregarded  in  any  particular.  The  men  had  re- 
quested, however,  that,  due  to  extraordinary  changes  in  conditions,  and 
the  exceeding  difficulty  of  meeting  increased  expenses  of  living,  they  should 
be  allowed  a  special  extra  compensation. 

This  request  was  fully  discussed,  and  it  was  realized  that  the  condition 
of  the  road  was  such  that  the  Directors  had  no  right  of  their  own  accord 
to  add  anything  to  their  present  expenses. 

On  the  other  hand,  under  the  existing  agreement,  the  men  had  do  right 
to  demand  additional  compensation,  nor  the  road  to  grant  it;  but  recog- 
nizing the  fact  that  the  present  conditions  were  neither  existent  nor  antici- 
pated  in  1916,  and  that  everything  possible  should  be  done  with  the  view 
to  insuring  as  good  service  as  possible  to  the  public,  both  sides  agreed  to 
request  me  to  listen  to  the  statement  of  their  respective  positions,  and 
to  make  a  recommendation  which  they  agreed  should  be  carried  out  if 
within  iheir  power  to  do  so. 

Taking  into  consideration  all  the  drcumstances  of  the  case,  and  the  neces- 
Mty  from  the  standpoint  of  the  public  of  maintaining  the  service,  I  am  of 
the  opinion  and  recommend  that  the  men  should  be  paid  special  extra 
compensation  during  the  life  of  the  present  agreement,  that  is  until  May  i, 
igig,  at  the  rate  of  two  cents  an  hour  flat  increase  over  their  present  wages 
for  time  allowed. 

I  realize  that  the  expenses  of  the  road  have  increased  out  of  all  propor- 
tion to  its  income,  and  that,  even  without  any  increase  in  wages,  the  com- 
pany is  unable  to  earn  a  fair  return  on  its  investment,  and  that  at  present 
the  road  is  not  even  earning  its  fixed  charges. 

On  May  35,  1917  His  Excellency  the  Governor  sen 
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to  the  Senate  and  House  of  Representatives  in  which  he  stated  "It  was 
undoubtedly  a  grave  condition  {the  condition  of  the  Elevated  Road)  which 
led  to  the  appointment  of  the  Commission  a  year  ago,  and  it  was  a  grave 
condition  which  led  to  the  action  which  the  Commission  has  recommended. 
The  substantial  elements  in  the  cost  of  transportation  upon  thb  sj-stem 
can  be  quickly  determined.  There  b  no  necessity  for  an  inquiry  long  drawn 
out  to  determine  the  cost  to  the  minute  fraction  of  a  mill,  and  if  the  Com- 
mission is  equipped  with  full  authority  in  the  premises  I  believe  they  will 
take  seasonable  action,  and  action  which  will  receive  ihe  pubhc  approval. 
The  maintenance  of  thb  system  is  of  very  great  public  importance.  It 
has  a  body  of  highly  trained  employes  led  by  a  man  who  is  recognized 
throughout  the  country  as  one  of  the  foremost  men  in  his  calling.  It  gives 
very  good  service  now;  it  should  be  enabled  to  give  even  belter  service  in 
the  future  and  I  believe  that  it  will  be  able  to  do  that  under  the  efKcient 
management  which  it  now  has  and  the  full  regulation  of  the  Public  Service 
Commission." 

The  result  of  the  action  of  the  Legislature,  together  with  this  letter 
prompted  the  Public  Service  Commission  investigation  by  an  expert, 
which  report  has  been  made  to  the  Public  Service  CommisMon,  and  in 
which  report  the  eispert  found  the  property  to  be  honestly  managed. 

Further,  as  an  evidence  of  the  seriousness  of  the  situation,  the  Board 
of  Arbitration  of  1914  composed  of  Messrs.  James  J.  Storrow,  James  H, 
Vahey  and  James  L.  Richards,  which  fixed  the  wages  of  employes  until 
1916  when  the  new  agreement  was  made,  after  calling  attention  to  the 
great  increase  in  invested  capital  as  compared  with  gross  earnings  stated 
"This  policy,  if  continued,  is  going  to  send  the  company  to  the  poor  house, 
and  it  is  also  going  to  render  it  impossible  for  the  company  to  obtain  each 
year  the  additional  capital  which  it  must  have  in  order  to  supply  the  trans- 
portation service  needed  by  the  people  of  this  community.  ...  It  will  be 
unutterably  foolish  and  not  tend  to  better  traffic  conditions,  but  lead  to 
almost  irretrievable  injury,  if  this  process  of  overloading  the  company  is 
not  slopped,  so  as  to  give  the  gross  earnings  of  the  company  a  chance  to 
catch  up  with  its  capitalization.  Thereafter  the  additional  yearly  burden 
placed  upon  the  company  should  proceed  at  a  rate  measured  in  proportion 
to  the  possibilities  of  the  situation." 

As  to  the  importance  of  the  continuity  of  railway  service,  the  President 
of  the  United  States,  on  April  15,  igi?,  stated; 

"To  the  men  who  run  the  railways  of  the  country,  whether  they  be  man- 
agers or  operative  employes,  let  me  say  that  the  railways  are  the  aneries 
of  the  nation's  life,  and  that  upon  them  rests  the  immense  rc^Mnsibility 
of  seeing  to  it  that  those  arteries  sufier  no  obstmclion  of  any  kind,  no 
inefhciency  or  slackened  pwwer." 

With  a  full  appreciation  of  these  facts  I  believe  that  it  is  uol  only  just 
but  it  is  imperatively  demanded  in  the  interests  of  the  continuity  of  ihe 
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service,  iSat  some  recognition  should  be  made  of  fl 
living.  Witliout  undertaking  to  say  how  it  should  be  done,  one  thing  is 
certain,  and  that  is — the  company  must  have  immediate  financial  relief 
lo  enable  it  to  give  the  public  the  character  of  service  to  which  it  b  entitled. 

In  the  course  of  the  conference  it  appeared  that  under  the  present  g-in-n 
law  the  agreement  of  the  men  restricts  the  company  from  putting  more 
than  jQ%  of  their  schedule  runs  outside  of  the  ii  outside  hours;  that  is, 
that  the  company  was  restricted  from  laying  out  more  than  30%  of  the 
schedule  runs  in  such  a  way  as  to  cover  the  two  rush  hour  periods.  The 
question  of  modifying  this  in  order  that  the  company  might  have  available 
during  the  a.m.  rush  hours  and  the  p.m.  rush  hours  but  not  for  a  platform 
period  of  longer  than  g  hours,  substantially  all  the  regular  men  on  the  road, 
was  thoroughly  discussed,  and  it  was  admitted  by  the  Union  officials  that 
there  was  much  merit  in  the  request  of  the  company  in  this  respect,  due  to 
the  fact  that  there  is  absolutely  no  question  but  what  it  is  difGcult  today 
to  get  the  proper  type  of  men  in  sufficient  numbers  to  perform  the  duties 
of  the  street  railway  employes  and  to  maintain  the  high  standard  which 
has  always  eiusted  on  the  road.  The  Union  officials  felt,  however,  that,  it 
would  be  unwise  to  endeavor  to  modify  the  terms  of  the  agreement  in  this 
regard,  but  stated  to  me,  without  reservation  whatever,  that  in  their  full 
appreciation  of  this  condition  they  intended,  both  through  their  Inter- 
national organization  and  Local  organization,  to  call  strongly  to  the  atten- 
tion of  their  membership  the  necessity  of  accepting  work  at  such  times 
in  order  to  provide  the  necessary  service  for  the  public,  and  so  that  the 
men  may  do  their  share  towards  helping  bear  the  unusual  burdens  incurred 
due  lo  the  war.  I  am  satisfied  that  the  company  in  its  endeavor  to  secure 
sufficient  help  to  furnish  the  necessary  service  to  the  public  has  gone  as 
far  as  is  consistent  or  wise  in  removing  the  restrictions  and  reducing  the 
qualifications  necessary  for  the  employment  and  I  am  convinced  in  my  own 
mind  that  the  condition  which  prevails  elsewhere  in  this  country  and  abroad 
due  to  the  tremendous  demand  for  efficient  men  directly  or  indirectly 
involved  in  war  activities  will,  unless  the  present  employes  of  the  company 
endeavor  to  cover  the  two  rush  hour  periods,  make  it  necessary  to  employ 
women  as  conductors  and  in  other  capacities. 

The  employes  can  be  of  tremendous  help  to  the  company  not  only  in  its 
endeavor  to  meet  the  enormous  burdens  under  which  it  is  now  endeavoring 
to  operate,  but  in  maintaining  a  feeling  of  confidence  and  good  will  on  the 
part  of  the  public. 

The  employes  can  actuaUy  save  money,  first  in  care  of  equipment  by 
preventing  unnecessary  deterioration  or  injury,  and  second  in  the  opera- 
tion of  cars  to  consume  as  little  power  as  possible — ^which  is  incidentally 
of  great  importance  at  the  present  moment  on  account  of  the  coal  situation. 

The  company  has  a  tremendous  and  difficult  burden  and  an  enormous 
:  to  perform  in  the  immediate  future,  and  nothing  will  more  clearly 
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"S^c  to  ^e  authorities  thai  have  power  to  regulate  transporlatioii 

■s  the  justice  and  necessity  of  the  company's  position  than  the  mannet 
in  which  the  men  conduct  themselves  with  respect  lo  the  passengers. 

A  fine  personnel  among  the  employes  gives  the  impression  to  the  public 
of  a  fine  company  and  vice  versa. 

Yours  very  truly, 

(Sgd)  HENRY  B.  ENDICOTT. 

On  December  15th,  1917,  the  Dorchester  Tunnel  was  opened 
from  South  Station  Under  to  Broadway  Station,  greatly  facili- 
tating travel  in  the  Dorchester  and  South  Boston  sections. 

During  the  year  a  new  sub-station,  of  2,000  kilowatt  capacity, 
was  practically  completed  in  Somerville;  and  the  capacity  of 
the  Washington  Village  sub-station  increased  from  4,000  to 
6,000  kilowatt. 

Of  42  elevated  cars  ordered  for  delivery  in  tpiy.  only  9  were 
received  and  put  into  service. 

Of  100  centre  entrance  motor  cars  ordered  for  delivery  in  1917, 
only  41  were  received  and  put  into  service. 

35  new  Cambridge  Subway  cars  were  ordered  for  delivery  in 
November,  1917.  From  information  at  hand  it  is  doubtful  if 
we  will  get  them  before  early  summer. 

Up  to  this  time,  1,054  employes  have  left  the  service  of  the 
Company  to  enter  the  United  States  military  or  naval  service. 

A  new  25,000  kilowatt  turbo-generator  with  appurtenances 
was  contracted  for  Lincoln  Power  Station  on  February  26,  1917, 
for  delivery  and  erection  on  or  before  November  15,  1918, 

New  tracks  and  reservation  were  built  on  Bennington  Street, 
East  Boston,  about  1.3  miles  of  street. 

During  the  summer  of  1917  the  Company  assigned  its  vacant 
land  to  employes  for  gardening  purposes,  supplied  fertilizer  to 
employes  from  Company  stables,  and  ploughed  and  harrowed 
free  of  charge  about  seventy-five  acres. 

The  Company  co-operated  with  the  Government  in  the  sale 
of  Liberty  bonds  to  employes.  $325,300  of  the  first  Liberty 
bonds  were  taken  by  the  employes  through  the  Company  and 
$59,350  of  the  second  Liberty  bonds,  a  total  of  $384,650,  in  ad- 
dition to  such  subscriptions  as  they  made  through  other  sources. 
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The  total  charges  agamst  the  Income  Account  for  taxes, 
rent  for  leased  roads,  rent  for  subways  and  tunnels,  interest 
on  funded  debt,  interest  on  unfunded  debt  and  miscellaneous 
items  decreased  $3,115,67. 

Taxes   assignable    to    railway   operations 

decreased tl50,368,93 

Rent  for  leased  roads  increased  82,668.52 
Rent    for   subways   and    tunnels    (except 

Tremont  Subway)  increased    .  26,595.95 

Interest  on  Funded  Debt  increased  20,857.87 

Interest  on  Unfunded  Debt  increased  .  16,080.62 

Miscellaneous  items,  (net)  increased    .  1,040.30 

Net  decrease $Syll6.67 

A  simunary  of  our  business  for  the  year  is  as  follows: 

Gross  revenue  from  operation $19,733,875.96 

Operating  expenses 13^547, 124.28 

Net  revenue  railway  operations $6,186,751.68 

Income  from  lease  of  road  $823.40 

Dividend  income 9,180.00 

Income  from  funded  securities  23,121.73 
Income  from  unfunded  securities  and  ac- 
counts         16,460.47 

Income  from  sinking  fund  and  other  reserves  7,1, ,  280.00 

Miscellaneous  income 1,665.45               84,531.05 

$6,271,282.73 

Tremont  Subway  rental         ....     $206,369.11 
Less 
Amount  charged  Bay  State 

St.  Ry.  Co.  $22,349.69 

Amount  charged  the  Wilbur 
Theatre     ....  61.60        22,411.29 

$183,957.82 

Interest  on  funded  debt  of  West  End  St. 

Ry.  Co 928,500.00 

Dividend  rental  on  preferred  stock  of  West 

End  St.  Ry.  Co.,  8%  ....  512,000.00 
Dividend  rental  on  common  stock  of  West 

End  St.  Ry.  Co.,  7%      •  •       •       971)857.25 

Amounts  carried  forward    .       .         $2,596,315.07         $6,271,282.73 
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~'AiitouHls  brought  forward    .  ,  $», 596,315.07 

Organization  expenses  of  West  End  St.  Ry, 

Co 

Dividend  on  stock  of  SomerviUe  Horse  R.R. 


Co. 
Taxes  on 

Rent  of  property  of  Bay  State  St.  Ry.  Co. 
Rent  of  Newtonville  &  Watertown  St.  Ry. 


9,180.00 
554,106.06 


Total  accruals  » 
railways 


.  account  of  leased 


Interest  on  funded  debt 
Interest  on  unfunded  debt 
Corporate  franchise  and  real  estate  taxes    , 
Federal  capital  stock  tases    . 
Federal  income  tax         .... 
Miscellaneous  lax  items 
Washington  Tunnel  rental 
East  Boston  Tunnel  rental    . 
East  Boston  Tunnel  Extension  rental 
Cambridge  Connection  rental 
Boybton  Subway  rental 
Miscellaneous  debits       .       .        ,        , 
Amortization  of  discount  on  funded  debt  . 
Net  loss  on  Miscellaneous  Physical  Prop- 
erty for  year     .... 


,087,041.1* 
87,531-10 
284,596.73 
9,029.50 
29,129.84 
3,640.83 
356,622.17 
71,366.03 
99,608.17 

210,839.90 
5,138.80 
5,836.69 

1,234.18 


$717,505.86 


Dividend  No.  39,  paid  Feb.  15, 1917,  iH%,  $358,191.0 
DividendNo.  40,  paid  May  15, 1917,  yi%,  119,397.00 
Dividend  No.  41,  paid  Aug.  15, 1917,  i>i%,      358,191.00  835,779.00 

Deficit  for  the  year ill8J373.U 

Volume  of  business  for  year: 

Total  revenue  passengers  carried 381,017^38 

Increase  over  business  of  previous  year      ....  7459>430 

«  of  about t.99% 


15 

We  annex  a  full  statement  of  our  condition  for  the  year 
ending  December  31,  1917,  compiled  by  our  Vice-President 
and  General  Auditor,  Mr.  J.  Henry  Neal. 

Appended  is  a  copy  of  a  certificate  from  Harvey  S.  Chase  & 
Company,  Certified  Public  Accountants,  certifying  to  the  cor- 
rectness of  the  Greneral  Balance  Sheet,  Income  Statement  and 
Profit  and  Loss  Accoimt. 

Respectfully  submitted. 
For  the  Directors, 

MATTHEW    C.    BRUSH, 

PresidetU. 


i6 


84  State  Stkest, 
Boston,  February  15, 1918. 


Boston  Elevated  Railway  Company: 


We  hereby  certify  that  in  our  opinion  the  accompanying  balance-sheet, 
income-statement  and  profit-and-loss  account  set  forth  correctly  the  finan- 
cial condition  of  the  Company  at  December  31, 191 7,  and  the  results  of  its 
operations  for  the  period  closed  on  that  date. 

HARVEY  S.  CHASE  &  COMPANY, 

Certified  Public  Accauntanls, 
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VICE-PRESroENT  &  GENERAL  AUDITOR^S 

REPORT. 


Boston,  April  i,  igit. 

To  THE  Board  of  Directors  of  the  Boston  Elevated  Railway 
Company: 

GenUemen, — ^I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  year  ending  December  31,  1917: 

A.  General  Balance  Sheet. 

B.  Income  Statement. 

C.  Profit  and  Loss  Account. 

D.  Traffic  Statistics. 

E.  Mileage  of  Track. 

F.  Equipment. 

G.  Summary  of  Stockholders. 

Yours  respectfully, 

J.  HENRY  NEAL, 
Vice-President  and  General  Auditor* 
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A. 

GENERAL  BALANCE  SHEET. 

Assets. 
Investments: 
Road  and  equipment  ....       $54,380,800.86 
Miscellaneous      physical     property 
(purchased   from  the   West  End 
St.    Ry.    Co.    under    Chap.   940, 

Acts  1911) 988.311.10 

Investments  in  affiliated  companicsi 

Stocks 201,509.72 

Advances 1 ,775,965. 1 1 

Other  investments: 

Stocks 2,301.00 

Notes 210,650.00 

Advances 4r  ,036. 1 9 

Total  investments $57,600,773.98 

Current  Assets: 

Cash »r,oo5,i57-42 

Special  deposits 344,398.25 

Loans  and  notes  receivable       .  5,002.47 
Miscellaneous  accounts  receivable    .  140,209.16 
Material  and  supplies  2,225,997.47 
Interest,    dividends    and    rents    re- 
ceivable           6,427.14 

Other  current  assets    ....  24,884.97 

Total  current  assets 3,752,076.88 

Deferred  Assets: 
Insurance  and  other  funds        .       .  $835,750.00 

Total  deferred  assets 835,750,00 

Unadjusted  Debits: 
Rents  and  insurance  premiums  paid 

in  advance $145,993.64 

Discount  on  funded  debt   .  3i3i344-46 

Other  unadjusted  debits  .  81,023.49 

Total  unadjusted  debits  ....  540<36i.59 

Grand  Total $<Sa,7a8,96a-i5 
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A. 

DECEMBER  31,  1917. 

Liabilities. 
Stock: 

Capital  stock $23,879,400.00 

Premium  on  capital  stock  2,707,428.13 

Total  stock $26,586,828.13 

Long-Term  Debt: 

Fimded  debt  umnatured    .  $26,586,000.00 

Mortgage  note 125,000.00 

Non-negotiable   debt    to   affiliated 
companies: 
Open  accoimts  .       .  1,209,415.38 

Total  long-term  debt 27,920,415.38 

Current  Liabilities: 

Loans  and  notes  payable   .  $2,900,000.00 

Audited  accounts  and  wages  payable  i ,  592 ,3 1 2 .87 
Matured    interest,    dividends,    and 

rents  unpaid 3451603.75 

Accrued    interest,    dividends,    and 

rents  payable       ....  806,587.78          5,644,504.40 

Deferred  Liabilities: 
Other  deferred  liabilities    .  $34,531-49 

Total  deferred  liabilities        ....  34,531.49 

Unadjusted  Credits: 

Tax  liability $333»4i8.63 

Premium  on  funded  debt  .  12,314.96 

Insurance  and  casualty  reserves  572,225.72 
Operating  reserve — ^for  injuries  and 

damages 728,511.73 

Accrued     depreciation,     road     and 

equipment 741,326.09 

Other  unadjusted  credits   .  76,328.14 

Total  unadjusted  credits       ....  2,464,125.27 

Corporate  Surplus: 
Miscellaneous  Fund  reserves    .  $50,000.00 

Total  appropriated  surplus    .       $50,000.00 
Profit  and  loss — ^Balance  28,557.78 

Total  corporate  surplus        ....  78,557*78 

Grand  Total $62,728,962.45 


INCOME    STATEMENT. 

Opeilating  Income; 

Railway  operating  revenues: 
Revenue  £rom  transportation: 
Passenger  revenue         ...... 

Parlor  and  special  car  revenue    .... 

Mail  revenue 

Express  revenue     ....... 

Miscellaneous  transportalioD  revenue 

Total  revenue  from  transportation 


Revenue  from  other  railway  operations: 

Station  and  car  privileges 
Rent  of  tracks  and  facilities 
Rent  of  equipment 
Rent    of    buildings    and    other 
property         .... 

Power 

Miscellaneous        .... 


{19,008,051.03 

aa,S88.S7 

1.040.75 

<o8,757-J7 

1. 794-95 

*>9.<4J-S33-59 


54,i'9-75 
133.149-77 

Total     revenue     from     other     railway 

operations 

Total  railway  operating  ri 
Railway  Operating  ExpEtiSEs: 
For  maintenance  of  way  and  struc- 

For  maintenance  of  equipment   , 
For  power 


For  conducting  transportation    . 

For  traffic 

For  general  and  miscellaneous 

Total  operating  expenses 


—Railway  operations 
Taxes  Assignable  to  Railway  Operations  . 
Total  operating  income 
Amount  carried  forward 


i'.34J-37 
.3,875-96 


51.778,174-71 

1,609,863.81 
1,681,939.96 
6,512,360.05 
6.405-37 

i,g48.38i.38 
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B. 
YEAR   ENDING   DECEMBER   31,   1917. 

AmoufU  brought  forward $5,302,128.67 

Non-operating  Income: 

Income  from  lease  of  road  .  $823.40 

Dividend  income 9,180.00 

Income  from  funded  securities    .  23 , 1 2 1 .  73 
Income    from    unfunded    securities 

and  accoimts 16,460.47 

Income  from  sinking  fund  and  other 

reserves 33,280.00^ 

Miscellaneous  income   ....  1,665.45 

Total  non-operating  income    ....  84,531.05 

Gross  income $5»3^i659.72 

Deductions  from  Gross  Inco)me: 

*Rent  for  leased  roads         .       .  $2,672,740.98 

fMiscellaneous  rents    ....  809,540.99 

Net  loss  on  miscellaneous  ph3rsical 

property  for  year.     (Purchased 

from  W.  E.  St.  Ry.  Co.  under 

Chap.  940,  Acts  1911)  .  1,234.18 

Interest  on  funded  debt  1,087,041.12.^ 

Interest  on  unfunded  debt  .  87,531.10-^ 

Amortization  of  discount  on  funded 

debt 5,826.69 

Miscellaneous  debits     ....  5,238.80 

Total  deductions  from  gross  income      .  4,669,153.86 

Net  Income  Transferrer  to  Credit 

OF  Profit  and  Loss   ....         $717,505.86 

*  Includes  rent  for  Tremont  Subway,  $183,957.82. 
t  Rents  for  all  other  subways  and  tunnels. 


c. 

PROFIT  AND  LOSS  ACCOUNT. 

Debit. 

To  debit  balance  al  beginning  of  year $157. 5SS'** 

Dividend  Appkopkiation  op  Sukplos: 
To  Dividend  No.  39,  paid  Feb.  15,  1917, 

iK% SiS8.i9'-oo 

To  Dividend  No.  40,  paid  May  15,  1917, 

K% 119,397-00 

To  Dividend  No.  41,  paid  Aug.  15,  1917, 

i.K% 358,191.00  835,779.00 

Deiayed  Income  Debits: 
To  Net  Loss  by  East  Boston  Car-House  Fire  of  Nov. 

I,  191S 1,488.63 

Miscellaneous  Debits: 
To  Net  Loss  on  Commonwealth  of  Massa- 
chusetts Bonds.  These  bonds  were  on 
deposit  as  security  under  Acts  of  i8g4 
and  1897,  and  were  returned  to  the  Com- 
pany under  Chap.   743  of  the  Special 

Acts  of  igi7 $51,214.50 

To  other  Miscellaneous  Debits  .  1,607.34  51,831.84 

To  Credit  Balance.'.Dec.  31,  1917 18,557.78 
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c. 


YEAR   ENDING   DECEMBER  31,  1917. 

Credit. 
By  balance  transferred  from  Income  Account       .  I7i7» 505.86 

Delayed  Income  Credits: 

By  rebate  of  W.  E.  St.  Ry.  Co.,  Federal 

Income  Taxes,  for  the  years  1909  to 

1912  and  part  of  1913        ....       $62,814.54 
By  amount  charged  against  Income  during 

the  three  months  ending  Dec.  31,  19 16, 

on  account  Compensation  Tax.   This  tax 

was  abolished 43,091.75  105,906.29 

Miscellaneous  Credits: 

By  amoimt  transferred  from  the  Fire  Insur- 
ance Reserve $250,000.00 

By  other  Miscellaneous  Credits    .  2,800.95  252»8oo.95 


Total $1,076,213.10 
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D. 


TRAFFIC  STATISTICS. 


YEAR    ENDING    DECEMBER   31,  1917. 


Round  Trips. 


Run  by  Rapid  Transit  Passenger  cars 

Run  by  Surface  Passenger  cars 

Run  by  Express  cars      .       .       .       . 


Total 


i>3iS>444 

S.66o»534 

I5»3" 

6,991,390 


RsvENXTE  Miles. 

Run  by  Rapid  Transit  Passenger  cars 
Run  by  Surface  Passenger  cars    . 
Run  by  Express  cars      .... 
Run  by  Sprinkler  and  MisceUaneous  cars 


Total 


14,467,782 

44,725,977 

247.29s 

14,639 

59,455,693 


Revenue  Car  Hours. 


By  Rapid  Transit  Passenger  cars 
By  Surface  Passenger  cars 
By  Express  cars      .... 
By  Sprinkler  and  Miscellaneous  cars 

Total 


981,867 

4*343,689 

23,825 

1,479 

5,350,860 


Passengers  Carried. 


Revenue  Passengers  on  Rapid  Transit  and  Surface  cars 


381.017,338 


Th< 
Th. 
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MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End  St. 

Ry.  Co.,  December  31,  1916 

Additions  for  extensions  during  the  year       .... 

Total      

Reduction  for  track  taken  up  or  transferred  during  the  year 
Net  Length  of  Track  owned  by  and  leased  frou 

THE  West  End  St.  Rv.  Co.,  Dec.  31, 1517  . 
Leased  from  other  companies 
Operated  under  trackage  privileges 
Surface  track  on  B.  E.  Ry.  Co.  property 
Total  track  for  Surface  cars 
Total  track  for  Rapid  Transit  cars 

Total  Track.  Dec.  31,  1917 

Which  is  made  up  as  fallows: 

For  For 

Siirfiec  Can.        Ripid  Trimil  C«n. 

Length  of  main  lines            .  232.904  miles  14-^52  miles 

Length  of  second  track        .  198.690  "  14.632  " 
Length  of  sidings,  carhouse 

curves,  cross-overs,  etc,  10.966  "  a. 687  " 
Length  of  track  in  carhousea 

and  yards  50.128  "  7-3^3  " 

Totals       .             .  492.688  "  30.484  " 

The  total  length  of  surface  track  in  reservations  is 

The  total  length  of  surface  track  built  with  heavy  girder 

The  total  length  of  track  in  the  Tremont  Subway  is  . 
The  total  length  of  track  in  the  East  Boston  Tunnel  and 

Extension  is 

The  total  length  of  track  on  the  East  Cambridge  Viaduct 

and  connections  is 

total  length  of  track  in  the  Boylslon  Subway  is  . 
total  length  of  track  in  the  Washington  Tunnel  is      . 
-total  length  of  track  in  the  Cambridge-Dorchester 
Tumiel  exclusive  of  track  at  terminal  and  track  used 
by  surface  cars,  is  as  follows: 

Cambridge  Subway  proper  and  incline 

to  bridge 4.743  miles 

Cambridge  Bridge  and  Elevated  Con- 
nection     r.o29     " 

Cambridge  Connection  (Beacon  Tun- 
nel)   939     " 

Dorchester  Tunnel  (10  Broadway)    .     3.003     " 
total  length  of  surface  track  in  the  Cambridge  Subway 


2.678 
3.016 
2.336 


i6 

F. 

EQUIPMENT. 
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WL 

SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 
October  25, 1917, 


Massachusetts S119S >t7i97i 

Other  States. 

Maine     63 3,851 

New  Hampshire 141 Si'Si 

Vermont 


Rhode  Island 

Connecticut 

New  York 

New  Jersey 

Pennsylvania 

Maryland 

District  of  Columbia    .   . 

Virginia 

West  Virginia 

South  Carolina     .... 

Florida 

Louisiana 

Ohio 

Illinois 

Wisconsin 

Michigan 

Missouri     

Iowa 

Colorado 

Arkansas    

Washington 

Oregon 

California 

Oklahoma 

Tennessee 

Georgia 

Minnesota 

Porto  Rico     

Hawaii 


^_  Cuba 


3,046 
2.447 

146 

748 
7» 
538 


73« 
10 
S 

6 
48 


J 
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G: 


Bkiush  Provinces. 

N0.  Stoekhctd^n.  Shares, 

Quebec 8 417 

Ontario i 6 

New  Brunswick 2 10 

Nova  Scotia 2 42 

British  Columbia i 8 

Saskatchewan i 15 

IS  498 


European  Countries. 


England 
Scotland 
Ireland 
France 
Italy    . 


I 
10 

I 

SO 
10 


72 


Recapitulation. 

Massachusetts S>i9S 217,971 

Other  States 600 20,228 

Cuba I 25 

British  Provinces 15 498 

European  countries  ....           5 72 

S»8i6  238,794 


'SPECIAL   ACTS,    1918. 


CHAPTER    150. 


House,  No.  1526,  as  enacted  by  the  Legislature  and  signed  by 
the  Governor, 


Ctie  Commontecaltl)  of  ^assticbusetts. 


In  the  Year  One  Thousand  Nine  Hundred  and  Nineteen. 


AN  ACT 


To  provide  for  the  Public  Operation  of  the  Boston  Elevated 
Railway  Company. 
Be  it  enacted  by  the  Senate  and  House  of  Representatives 
in  General  Court  assembled^  and  by  Ike  authority  of  the 
tame,  as  follows: 

1  Section  1.     The  board  of  trustees  of  the  Boston  Ele- 

2  vated   Railway   Company  is   hereby  created,   to   consist 

3  of  five  persons  to  be  appointed  by  the  governor,  with  the 

4  advice  and  consent  of  the  council.     The  persons  so  ap- 

5  pointed   shall   be   sworn   before  entering   upon   the   per- 

6  formance  of  their  duties;    shall  own  no  stock  or  other 

7  securities   of   the   Boston    Elevated    Railway     Company 

8  or   of  anj'  company  owned,   leased   or   operated   by  it; 

9  shall  serve  for  the  term  of  ten  years  from  the  date  when 
10  they    assume    the    management    of    the    company    as 

111  hereinafter  provided  and  until  their  successors  are  duly 

12  appointed  and  qualified,  and  each  shall  receive  from  the 

13  company  as  compensation  for  his  services  five  thousand 
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14  dollars  annually.     In  case  of  any  vacancy  in  said  board 

15  by   reason  of  death,  resignation  or  otherwise,   the  gov- 

16  ernor,  by  and  with  the  consent  of  the  council,  shall  fill 

17  the  vacancy.    The  board  shall  designate  one  of  the  trus- 

18  tees  so  appointed  to  serve  as  chairman.    Any  member  of 

19  the  board  may  be  removed  for  cause  by  the  governor, 

20  with  the  advice  and  consent  of  the  council. 

21  Said   trustees   shall   not   be   considered   public  officers 

22  within  the  meaning  of  section  twenty-five  of  chapter 

23  five  hundred  and  fourteen  of  the  acts  of  nineteen  hun- 

24  dred  and  nine,  but  shall  be  subject  in  all  other  respects 

25  to  the  provisions  of  said  section  to  the  same  extent  as 

26  are  the  directors  of  the  Boston  Elevated  Railway  Com- 

27  pany,  but  said  section  shall  not  apply  to  recommenda- 

28  tions  by  the  governor  to  said  trustees.     The  provisions 

29  of   section  one   of   chapter  seven   of   the  Revised   Laws 

30  shall  not  apply  to  the  said  board. 

31  If  the  public  management  and  operation  of  the  railway 

32  system  of  the  Boston  Elevated  Railway  Company  shall 

33  continue  beyond  the  original  period  of  ten  years  the  gov- 

34  ernor  shall,  with  the  advice  and  consent  of  the  council, 

35  at  the  expiration  of  each  ten-year  period  during  the  con- 

36  tinuance  of  public  management  and   operation,   appoint 

37  five  successor  trustees  to  serve  for  a  period  of  ten  years, 

38  and  until   their  successors  are  appointed   and   qualified, 

39  but  not  exceeding  the  period  of  public  management  and 

40  operation.     Said  trustees  shall  assume  the  management 

41  and  operation  of  the  company's  property  on  the  first  day 

42  of    the    month    next    following    their    appointment    and 

43  qualification. 


1  Section  2,     Said  board  of  trustees,  hereinafter  called 

2  the  trustees,  shall  manage  and  operate  the  Boston  Ele- 

3  vated  Railway  Company  hereinafter  called  the  company. 
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4  and  the  properties  owned,  leased  or  operated  by  it,  for 

5  a  period  of  ten  years,  commencing  on  the  first  day  of  the 

6  month   next   after   their   appointment  and   quahfication, 

7  and  subject  to  the  provisions  of  this  act.  shall  take  and 

8  have  possession  of  said  properties  in  behalf  of  the  com- 

9  monwealth  during  the  period  of  public  operation,  and,  for 

10  the  purposes  of  this  act,   shall,   except  as  is  otherwise 

11  provided  in  this  act  have  and  may  exercise  all  the  rights 

12  and  powers  of  said  company  and  its  directors,  and,  upon 
13.  behalf  of  said   company,   shall   receive  and   disburse   its 

14  income  and  funds.    They  shall  have  the  right  to  appoint 

15  and  remove  in  their  discretion  the  president,  treasurer  and 

16  clerk  of  the  corporation,  and  all  officers  of  the  company 

17  other  than  the  board  of  directors.     They  shall  have  the 

18  right  to  regulate  and  fix  fares,  including  the  issue,  grant- 

19  ing  and  withdrawal  of  transfers,  and  the  imposition  of 

20  charges  therefor,  and  shall  determine  the  character  and 

21  extent  of  the  service  and  facilities  to  be  furnished,  and  in 

22  these  respects  their  authority  shall  be  exclusive  and  shall 

23  not  be  subject  to  the  approval,  control  or  direction  of  any 

24  other  state  board  or  commission. 

25  In  the  management  and  operation  of  the  said  company 

26  and  of  the  properties  omied,  leased  or  operated  by  it,  as 

27  authorized  by  this  act,  the  trustees  and  their  agents,  serv- 

28  ants  and  employees  shall  be  deemed  to  be  acting  as  agents 

29  of  the  company  and  not  of  the  commonwealth,  and  the 

30  company  shall  be  liable  for  their  acts  and  negligence  in 

31  such  management  and  operation  to  the  same  extent  as  if 

32  they  were  in  the  immediate  employ  of  the  company,  but 

33  said  trustees  shall  not  be  personally  liable.    A  majority  of 

34  the  board  shall  constitute  a  quorum  for  the  transaction  of 

35  buaness,  and  the  action  of  a  majority  of  those  present 

36  at  any  meeting  shall  be  deemed  the  action  of  the  trustees. 

37  Nothing  herein  contained   shall  be  held   to  affect  the 
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38  right  of  the  commonwealth  or  any  subdivision  thereof  to 

39  tax  the  company  or  its  stockholders  in  the  same  manner 

40  and  to  the  same  extent  as  if  the  company  had  continued 

41  to  manage  and  operate  its  own  property. 


1  Section  3.    The  trustees  shall  have  authority  to  make 

2  contracts  in  the  name  and  on  behalf  of,  and  to  issue  stocks, 

3  bonds  and  other  evidences  of  indebtedness  of.  the  com- 

4  pany.     No  contracts  for  the  operation  or  lease  of  any 

5  subways,  elevated  or  surface  lines  in  addition  to  those 

6  now  owned,  leased  or  operated  by  the  company,  or  any 

7  extensions  thereof  beyond  their  present  limits,  shali  be 

8  entered   into   which   shall   involve   the   payment   of   any 

9  rental  or  other   compensation  by  the   company   beyond 

10  the  period   of  public  operation   without   the  consent  of 

11  the   directors   of   the   company,    but   surface   lines   may 

12  be  constructed  or  purchased  beyond  the  limits  of  exist- 

13  ing  surface  lines  after  consent  of  the  directors  has  been 

14  refused,   if  the  trustees  shall  determine,   after  a  public 

15  hearing,   that   public  necessity  and   convenience  require 

16  such  construction  or  purchase:    provided,  however,  that  if 

17  the   commonwealth   shall   elect   under   the   provisions   of 

18  section  twelve  to  discontinue  the  public  management  and 

19  operation   of   the   company's   property,    no   such   surface 

20  lines  shall  thereafter  be  constructed  or  purchased  without 

21  such  consent. 

22  All  the  authority  heretofore  granted  to  the  company  to 

23  accept  the  provisions  of  section  five  of  Part  I  of  chapter 

24  seven  hundred  and  forty-one  of  the  acts  of  nineteen  hun- 

25  dred  and  eleven,  as  amended  by  chapter  two  hundred  and 

26  ninety-seven  of  the  Special  Acts  of  nineteen  hundred  and 

27  fifteen,  is  hereby  conferred  upon  the  trustees  during  the 

28  term  of  public  operation,  and  the  trustees  shall  have  all 

29  powers  which  the  company  now  has  to  enter  into  ao 
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30  tract  under  the  provisions  of  chapter  three  hundred  and 

31  forty-two  of  the  Special  Acta  of  nineteen  hundred  and 

32  sixteen;    and  upon  the  acceptance  of  such  contract,  any 

33  and  all  powers  and  obhgations  granted  to  and  imposed 

34  upon  any  and  all  boards  and  municipalities  by  said  act, 

35  had  the  company  accepted  the  contract,  shall  thereby  be 

36  extended,  revived  and  restored,  so  that  such  contract  shall 

37  have  the  same  force  and  effect  as  if  the  company  had 

38  accepted   it.     The   trustees   shall   cause   to   be   paid   all 

39  amounts  which  may  from  time  to  time  become  due  from 

40  the  company,  and  shall  declare  dividends  at  the  appointed 

41  times  upon  the  preferred  and  common  stock  of  the  com- 

42  pany,  and  provide  for  the  pajTnent  of  the  same, 

1  Section  4.     The  stockholders  of  the  company  shall,  as 

2  heretofore,  elect  a  board  of  directors  which  shall,  however, 

3  during  the  period  of  public  operation,  have  no  control 

4  over  the  management  and  operation  of  the  street  railway 

5  system,  but  its  duties  shall  be  confined  to  maintaining 

6  the  corporate  organization,  protecting  the  interests  of  the 

7  corporation  so  far  as  necessary,  and  taking  such  action 

8  from  time  to  time  as  may  be  deemed  expedient  in  cases, 

9  if  any,  where  the  trustees  cannot  act  in  its  place.     The 

10  by-laws  of  the  company  shall  be  modified,  as  far  as  may 

11  be  necessary,  to  conform  to  the  provisions  of  this  act. 

12  By  its  acceptance  of  this  act,  the  company  and  the 

13  stockholders  and  directors  thereof  shall  be  deemed  to  have 

14  assented  to  and  authorized  all  issues  of  stock,  bonds  and 

15  other  evidences  of  indebtedness  which  the  .trustees  may 

16  find  necessary  or  advisable  during  the  period  of  public 

17  operation,  or  which  may  be  required  during  the  period  of 
IS  public  operation  to  carry  out  any  existing  or  future 
19  obligations  of  the  company;    but,    notwithstanding  such 

assent  and  authorization,  the  stockholders  and  directors 
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21  shall  from  time  to  time  take  such  action  with  respect 

22  thereto  as  may  be  requested  by  the  trustees. 

23  Such  sum  as  may  be  deemed  reasonable  shall  be  allowed 
2'!  to  the  board  of  directors  each  year  by  the  trustees  to 

25  provide  for  the  maintenance  of  the  corporate  orgatiiza- 

26  tion  of  the  company  and  the  performance  of  such  duties 

27  as  may  be  necessary  by  the  company  and  the  directors. 

1  Section  5.     The  Boston  Elevated  Railway  Company 

2  shall,  prior  to  or  at  the  time  of  its  acceptance  of  this 

3  act,  provide  for  raising  three  million  dollars  in  cash  by 

4  the  issue  of  preferred  stock  at  not  less  than  the  par  value 

5  which   shall   be   one   hundred   dollars   per   share.     Such 

6  preferred  stock  shall   be  subject  to  the  preferred   stock 

7  authorized  to  be  issued  upon  the  acquisition  of  the  West 

8  End  Street  Railway  Company  by  chapter  seven  hundred 

9  and  forty  of  the  acts  of  nineteen  hundred  and  eleven. 

10  Such  preferred  stock  shall  be  issued  only  with  the  ap- 

11  proval  of  the  holders  of  a  majority  of  the  entire  capital 

12  stock  of  the  company  outstanding  given   at  a  meeting 
1-3  called  for  the  purpose,  shall  be  entitled  to  such  cumu- 

14  lativc,   preferential   dividends,    not   exceeding   seven   per 

15  cent  per  annum,  and  to  such  preferences  in  liquidation, 

16  as  the  stockholders  may  determine,  and  shall  be  subject 

17  to  retirement  at  the  request  of  the  trustees  or  after  the 

18  period  of  public  operation  by  the  company  at  one  hun- 

19  dred  and  five  dollars  per  share  and  accrued   dividends. 

20  The  issue  of  said  stock  shall  not  require  the  approval  of 

21  the  public  service  commission,  but  if  the  remaining  sec- 

22  tions  of  this  act  fail  to  take  effect  as  provided  in  section 

23  eighteen,  such  issue  and  the  subscription  thereto  shall  be 

24  null  and  void, 

25  One  million  dollars  shall  be  set  aside  as  a  reserve  fund 

26  to   be  used   for  the   purposes   hereinafter   specified,  and 
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the  remaining  two  million  dollars  shall  be  subject  to  the 
disposition  of  the  trustees  to  pay  for  the  cost  of  additions 
and  improvements  to  the  company's  property. 

Payment  of  not  less  than  thirty  i>er  cent  of  the  sub- 
scription to  such  new  preferred  stock  shall  be  ma^e  upon 
subscription,  and  the  balance  shall  be  callable  in  in- 
stalments from  time  to  time  by  the  trustees  as  in  their 
judgment  the  money  may  be  needed.  Interest  shall  be 
payable  upon  the  amounts  paid  in  upon  the  said  sub- 
scriptions at  the  same  rate  fixed  for  dividends  upon  the 
preferred  stock.  Such  new  preferred  stock  shall  be  offered 
for  subscription  pro  rata  to  the  stockholders  of  the  com- 
pany at  not  less  than  par,  and  the  provisions  of  sections 
one  hundred  and  eleven  and  one  hundred  and  twelve 
of  Part  III  of  chapter  four  hundred  and  sixty-three  of 
the  acts  of  nineteen  hundred  and  six  and  of  chapter  six 
hundred  and  tliirty-six  of  the  acts  of  nineteen  hundred 
and  eight  shall  not  apply  to  the  issue  or  disposition  of 
such  stock. 


Section  6.     The  trustees  shall  from  time  to  time,  in 
'  2  the  manner  hereinafter  provided,  fix  such  rates  of  fare  as 

3  will  reasonably  insure  sufficient  income  to  meet  the  cost 

4  of  the  service,   which   shall   include  operating  expenses, 

5  taxes,  rentals,  interest  on  all  indebtedness,  such  allowance 
I  6  as  they  may  deem  necessary  or  advisable  for  depreciation 

7  of  property'  and  for  obsolescence  and  losses  in  respect  to 

8  property   sold,    destroyed,    or   abandoned,    all    other   ex- 

9  penditures  and  charges  which  under  the  laws  of  the  com- 
tlO  monwealth  now  or  hereafter  in  effect  may  be  properly 
I'll  chargeable  against  income  or  surplus,  fixed  dividends  on 
W12  all  preferred  stock  of  the  company  from  time  to  time 
kl3  outstanding,  and  dividends  on  the  common  stock  of  the 
p14  company  from  time  to  time  outstanding  at  the  rate  of 
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15  five  per  cent  per  atinuni  on  the  par  value  thereof  during 

16  the  first  two  years,  five  and  one  half  per  cent  per  annum 

17  on  the  par  value  thereof  during  the  next  two  years  and 

18  six  per  tent  per  annum  on  the  par  value  thereof  durinj; 

19  the  balance  of  the  period  of  public  operation.     Dividends 

20  upon  the  common  shares  shall  be  payable  quarterly,  but 

21  no  dividends  shall  be  paid  upon  such  common  shares  in 

22  excess  of  the  rates  herein  specified.     The  first  payment 

23  shall  be  made  at  the  expiration  of  six  months  from  the 

24  commencement  of  public  operation,  and  the  total  of  the 

25  first  three  quarterly  dividend  payments  shall  be  five  per 

26  cent  on  the  par  value  of  the  common  stock. 

1  Section  7.     The  trustees  shall,  within  sixty  days  after 

2  their  appointment  and  qualification,  fix  and  put  in  opera- 

3  tion  rates  of  fare  which  in  their  judgment  will  produce 

4  sufficient  income  to  meet  the  cost  of  the  service  as  defined 

5  in  section  six,  and  within  sixty  days  thereafter  shall  adopt 

6  and  pubhsh  a  schedule  of  eight  different  grades  of  fare, 

7  of  which  four  shall  be  below  and  four  above  the  rate  of 

8  fare  first  established;    and  whenever  by   reason  of  any 

9  change  in  the  existing  rate  of  fare  there  are  less  than  four 

10  grades,  either  above  or  below  the  rate  then  in  force,  the 

11  trustees  shaU  forthwith  adopt  and  publish  a  schedule  of 

12  additional  grades  of  fare  so  that  there  shall  always  be  not 

13  less  than  four  grades  of  fare  above  and  below  the  existing 

14  rate  of  fare. 

15  If  at  any  time  the  trustees  shall  be  of  opinion  tbat 

16  said  rates  of  fare  or  schedule  should  be  changed,  either 

17  with  regard  to  the  method  or  basis  upon  which  the  fares 

18  and   transfer   privileges   are  established,   or   because   the 

19  steps  between  the  different  grades  are  too  small  or  too 

20  great,  or  for  any  other  reason,  the  trustees  may  adopt, 

21  pubUsh,  and  put  in  effect  new  schedules  or  rates  of  fare 

22  to  take  the  place  of  the  existing  schedule  or  rates  of  fare. 
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1  Section  8.    The  reserve  fund  shall  be  used  only  for 

2  the  purpose  of  making  good  any  deficiency  in  income  as 

3  provided  in  section  nine  or  for  reimbursing  the  common- 

4  wealth  as  provided  in  sections  eleven  and  thirteen,  and 

5  until    such    use,    may    be   invested   in   income-producing 

6  securities  in  the  discretion  of  the  trustees,  and  all  income 

7  or  interest  received  thereon  shall  be  treated  as  part  of  the 

8  general  income  of  the  company. 

1  Section  9.     Whenever  the  income  of  the  company    is 

2  insufGcient  to  meet  the  cost  of  the  service  as  herein  de- 

3  fined,  the  reserve  fund  shall  be  used  as  far  as  necessary 

4  to  make  up  such  deficiency,  and  whenever,  on  the  other 

5  hand,  such  income  is  more  than  sufficient  to  meet  the 

6  cost  of  the  service,  the  excess  shall  be  transferred  to  and 

7  become  a  part  of  the  reserve  fund. 

1  Section  10.     If,  as  of  the  last  day  of  June  in  the  year 

2  nineteen  hundred  and  nineteen,  or  the  last  day  of  any 

3  September,    December,    March   or   June   thereafter,  the 

4  amount  of  the  reserve  fund  shall  exceed  by  thirty  per 
3  cent   or    more    the    amount    originally   established,  and 

6  during  the  preceding  three  months  the  income  shall  have 

7  exceeded  the  cost  of  the  service,  the  trustees  shall  within 

8  one  month  thereafter  put  into  effect  the  next  lower  grade 

9  of   fare   that    has   been  adopted   as   provided   in  section 

10  seven;  and  if,  as  of  any  such  last  day  of  June,  September, 

11  December  or  March,  the  amount  of  the  reserve  fund 

12  shall    be    less    than    seventy   per   cent    of   the    amount 

13  originally    established    and    during    the   preceding    three 

14  months  the  income  has  been  less  than  the  cost  of  the 

15  service,   the  trustees  shall   within   one  month  thereafter 

16  put  into  effect  the  next  higher  grade  of  fare,  and  the  fare 

17  shall  continue  to  be  decreased  or  increased,  as  the  case 

18  may  be,  subject  to  the  same  conditions,  if  the  amount  of 
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19  the  reserve  fund  is  above  or  below  said  limits,  as  of  such 

20  quarterly   dates.      In    determining    the    amount    of    the 

21  reserve  fund  for  the  purposes  of  this  section  only,  there 

22  shall    first   be   deducted   therefrom   any   amounts   which 

23  have  been  paid  by  the  commonwealth  to  the  company 

24  under  the  provisions  of  section  eleven,   and   for   which 

25  the  commonwealth  has  not  been  reimbursed. 

1  Section  11,     If,  as  of  the  last  day  of  June  in  the  year 

2  nineteen  hundred  and  nineteen,  or  the  last  day  of  any 

3  December  or  June  thereafter,  the  amount  remaining  in 

4  the  reserve  fund  shall  be  insufficient  to  meet  the  deficiency 

5  mentioned  in  section  nine,  it  shall  be  the  duty  of  the 

6  trustees  to  notify  the  treasurer  and  receiver  general  of  the 

7  commonwealth  of  the  amount  of  such  deficiency',  less  the 

8  amount,  if  any,  in  the  reserve  fund  applicable  thereto,  and 

9  the  commonwealth  shall  thereupon  pay  over  to  the  com- 

10  pany  the  amount  so  ascertained.     Pending  such  payment 

11  it  shall  be  the  duty  of  the  trustees  to  borrow  such  amoimt 

12  of  money  as  may  be  necessary  to  enable  them  to  make  all 

13  payments,  including  dividend  paj-ments.  as  they  become 

14  due.    If,  as  of  the  last  day  of  any  June  or  December  there- 

15  after  during  the  period  of  public  operation,  the  reserve 

16  fund  shall  exceed  the  amount  originally  established,  the 

17  trustees  shall  apply  the  excess,  so  far  as  necessary,  to  re- 

18  imbursing  the  commonwealth  for  any  amounts  which  it 

19  may   have   paid   to   the   company   under   the   provisions 

20  hereof,  and  the  commonwealth  shall  thereupon  distribute 

21  the  amount  so  received  among  the  cities  and  towns  in 

22  which  the  company  operates,  in  proportion  to  the  amounts 

23  which  they  have  respectively  been  assessed  as  provided 

24  in  section  fourteen. 

25  In  order  to  meet  any  pajTnent  required  of  the  common- 

26  wealth  under  the  provisions  of  this  section  the  treasurer 
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27  and  receiver  general  may  borrow  at  any  time,  in  anticipa- 

28  tion  of  the  assessments  to  be  levied  upon  the  cities  and 

29  towns,  such  sums  of  money  as  may  be  neeessarj'  to  make 

30  said  payments,  and  he  shall  repay  any  soma  so  borrowed 

31  as  soon  after  said  assessments  are  paid  as  is  experlient. 

1  Section  12.  Notwithstanding  anything  contained  in 
L  2  this  act,  the  public  management  and  operation  of  the 
t  3  railway  system  of  the  company  shall  continue  after  the 

4  expiration  of  said  ten  \'ear  period  upon  the  terms  and 

5  conditions  herein  specified  until  such  time  as  the  com- 

6  monwealth  shall  elect  to  discontinue  such  public  man- 
L  7  agement  and  operation.  The  commonwealth  shall  have 
Y   8  the   right   to   terminate    such    public    management   and 

9  operation,  either  at  the  expiration  of  the  said  ten  year 

10  period  or  at  any  time  thereafter,  by  appropriate  legisla- 

11  tion  passed  not  less  than  two  years  before  the  date  fixed 

12  for  such  termination. 


,  J      Section  13,     It  shall  be  the  duty  of  the  trustees  to 
I  2  maintain  the  property  of  the  company  in  good  operaiing 

3  condition  and  to  make  such  provision  for  depreciation, 

4  obsolescence  and  rehabilitation,  that,  upon  the  expiration 
of  the  period  of  public  management  and  operation,  the 
property  shall  be  in  good  operating  condition.  If  the 
period  of  public  management  and  operation  expires,  con- 
trol of  the  property  shall  then  revert  to  the  company, 
and  if  at  that  time  the  reserve  fund  shall  be  less  than  the 
amount  originally  established  because  the  income  during 
the  period  of  public  management  and  operation  has  been 
insufficient  to  pay  the  cost  of  the  service,  the  common- 
wealth shall  forthwith  pay  over  to  the  company  an 
amount  sufficient  to  restore  it  to  its  original  amount 
and  if  the  amount  in  said  reserve  fund  is  then  in  excess 
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16  of  the  amount  originally  established  and  any  amount  re- 

17  quired  to  meet  the  cost  of  the  service  to  the  expiration 

18  of  such  period,  such  excess  shall  be  paid  into  the  treasury 

19  of  the  commonwealth  and  distributed  among  the  cities 

20  and  towns  in  which  the  company  operates  in  the  same 

21  proportions  as  the  assessments  provided   for  by   section 

22  fourteen. 


1  Section  14.     In  case  the  commonwealth  shall  be  called 

2  upon  to  pa.\'  to  the  trustees  or  the  company  any  amount 

3  under  the  provisions  of  sections  eleven  and  thirteen,  such 
4amount  with  interest  or  other  charges  incurred  in  borrow- 

5  ing  money  for  the  purpose  shall  be  assessed   upon  the 

6  cities  and  towns  in  which  the  company  operates  by  an 

7  addition  to  the  state  tax  next  thereafter  assessed  in  pro- 
S  portion  to  the  number  of  persons  in  said  cities  and  towns 
9  using  the  service  of  the  company  at  the  time  of  said  pay- 

10  ment,  said  proportion  to  be  determined  and  reported  to 

11  the  treasurer  and  receiver  general  by  the  trustees  from 

12  computations  made  in  their  discretion  for  the  purpose. 

1  Section  15.    Upon  the  termination  of  the  period  of 

2  public   management   and   operation,   the   company   shall 

3  manage  and  operate  the  property  and  maj'  fix  and  collect 

4  such  just  and  reasonable  fares  as  will  produce  an  income 

5  sufficient  to  pay   the   reasonable  cost  of  the  service  as 

6  defined  in  section  six,  including  dividends  upon  the  com- 

7  mon  stock  from  time  to  time  outstanding  of  six  per  cent 

8  per  annum  on  the  par  value  thereof  but  no  more,  and 

9  may  establish  schedules  of  fares  which  shall  automatically 

10  increase  or  decrease  in  the  same  manner  as  is  authorized 

11  in  the  case  of  the  trustees;    provided,  that  the  common- 

12  wealth  shall  be  under  no  liability  to  make  any  paj-ments 
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13  to  the  company  by  reason  of  any  deficiencies  in  income 

14  accruing   after   the   discontinuance   of   public   operation, 

15  The  company  shall  thereafter  be  subject  to  public  regula- 

16  tion  and  supervision  in  such  manner  as  may  be  deter- 

17  mined   by  the   general   court,    but   such   regulation   and 

18  supervision  shall   not  be  exercised   so  as  to  reduce  the 

19  income  below  the  reasonable  cost  of  the  service  as  defined 

20  in  this  act. 

1  Section  16.    The  acceptance  of  this  act  by  the  Boston 

2  Elevated  Railway  Company  shall  constitute  an  agreement 

3  upon  its  part  to  sell  to  the  commonwealth  or  any  political 

4  subdivision  thereof  at  any  time  during  the  period  of  public 

5  management  and  operation  its  whole  assets,  property  and 

6  franchises  as  a  going  concern  upon  the  assumption  by 

7  the   commonwealth   of   all    its   outstanding   indebtedness 

8  and  liabilities  and  the  payment  of  an  amount  in   cash 

9  equal  to  the  amount  paid  in  in  cash  by  its  stockholders 

10  for  stock  then  outstanding.     If  prior  to  such  purchase 

11  the  company  shall  have  acquired  the  property  and  fran- 

12  chises  of  the  West  End  Street  Railway  Company  under 

13  the  provisions  of  chapter  seven  hundred  and  forty  of  the 

14  acts  of  nineteen  hundred  and  eleven,  the  cash  payment 

15  shall,  if  the  commonwealth  elects  to  exercise  the  option 

16  herein  contained,  include  in  addition  an  amount  equal  to 

17  the  cash   which,   at  the  time  of  such   acquisition,   shall 

18  have  been  paid   in  by  the  common   stockholders   of  the 

19  West  End  Street  Railway  Company  for  stock,  plus  the 

20  par  value  of  the  present  preferred  stock  of  the  West  End 

21  Street  Railway  Company,  less  any  sums  which  may  have 

22  been  expended  from  the  income  of  the  special  trust  fund 

23  established  by  section  nine  of  chapter  seven  hundred  and 

24  forty  of  the  acts  of  nineteen  hundred  and  eleven  for  the 

25  purchase  and  retirement  of  second  preferred  stock  of  the 
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26  Boston  Elevated  Railway  Company.    Such  purchase  shall 

27  effect   a   dissolution   of   the   Boston   Elevated    Railway 

28  Company,  subject,  however,  to  the  provisions  of  section 

29  fifty-three    of    chapter    one    hundred    and    nine    of    the 

30  Revised   Laws,   and   the  commonwealth   shall  thereupon 

31  succeed  to  all  the  right,  title  and  interest  of  the  Boston 

32  Elevated  Railway  Company  in  and  to  the  special  trust 

33  fund  established  by  section  nine  of  chapter  seven  hun- 

34  dred   and   forty   of  the   acts   of    nineteen   hundred   and 

35  eleven. 

36  In   computing  the  amount  of  cash  paid  in  by   the 

37  stockholders  of  the  West  End  Street  Railway  Company 

38  for  stock,  there  shall  not  be  included  any  amounts  paid 

39  in   which   have   heretofore    been   charged    off   upon    the 

40  accounts   of   the   company   as   shown   upon   the   returns 

41  made  to  the  public  service  commission. 

42  Cash  paid  to  the  Boston  Elevated  Railway  Company 

43  for   stock   sold   to   reimburse   it   for   payments   made   to 

44  non-assenting  shares   of  the   West   End   Street  Railway 

45  Company  under  the  provisions  of  section  seven  of  chapter 

46  seven  hundred  and  forty  of  the  acts  of  nineteen  hundred 

47  and  eleven  shall  not  be  included  in  the  amount  of  cash 

48  paid  in  by  the  stockholders  of  the  Boston  Elevated  Rail- 

49  way  Company  for  the  purposes  for  this  section,  but  no 

50  deductions  shall  be  made  in  computing  the  amount  of 

51  cash  paid  in  by  the  stockholders  of  the  West  End  Street 

52  Railway   Company  in  respect  of  any  such  non-assenting 

53  shares. 

54  The   provisions  of  this  section  shall  not  preclude  the 

55  commonwealth  or  any  political  subdivision  thereof  from 

56  acquiring    the    property    and    franchises   of    either    the 

57  Boston   Elevated   Railway   Company   or  the  West  Eod 

58  Street    Railway    Company    at    any    time    through    the 

59  exercise  of  the  power  of  eminent  domain. 
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Section  17.     Section   ten   of  chacter  five  hundred   of 

2  the    acts    of    eighteen     hundred    and    ninety-seven,    as 

3  amended  by  chapter  three  hundred  and  eighty-eight  of 

4  the  acts  of  nineteen  hundred  and  eight  and  by  Part  IV 

5  of  chapter  three  hundred  and  seventy -three  of  the  Special 

6  Acts  of  nineteen  hundred  and  seventeen,  and  alJ   other 

7  acts  and  parts  of  acts  which  are  inconsistent  herewith, 

8  so  far  as  they  apply  to  the   Boston  Ellevated   liaiiway 

9  Company,  are  hereby  repealed. 


1  Section  18.     With  the  exception  of  section  five,  which 

2  shall  take  etTect  upon  the  passage  of  this  act,  this  act 

3  shall  take  effect  upon  its  acceptance  by  the  holders  of 

4  not  less  than  a  majority  of  all  the  stock  of  the  Boston 

5  Elevated  Railway  Company  and  by  the  holders  of  not 

6  less  than  a  majority  of  all  the  stock  of  the  West  End 

7  Street  Railway  Company,  given  at  meetings  called  for  the 

8  purpose,  and  the  filing  of  certificates  of  acceptances  with 

9  the  secretary  of  the  commonwealth,  and  the  filing  with 

10  the  said  secretary  of  a  certificate,  signed  and  sworn  to 

11  by  a  majority  of  the  directors  of  the  Boston  Elevated 

12  Railway  Company,  that  the  entire  three  million  dollars 

13  of  preferre<i  stock  provided  for  by  section  five  has  been 

14  subscribed  for.  and  at  least  thirty  per  cent  of  Ins  sub- 

15  scription  has  been  paid  in  in  cash  by  each  subscriber,  and 

16  that  no  dividends  have  been  declared  or  paid  upon  the 

17  company's  common  stock  since  the  passage  of  this  act. 

18  None  of  the  provisions  of  this  act  shall  be  construed  to 

19  constitute   a   contract   binding   upon   the   commonwealth 

20  other  than  the  provisions  which  define  the  terms  and  con- 

21  ditions  under  which,  during  the  period  of  public  manage- 

22  ment  and  operation,  the  property  owned,  leased  or  oper- 

23  ated  by  the  Boston  Elevated  Railway  Companj'  shall  be 

24  managed  and  operated  by  the  said  trustees,  and  the  pro- 
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25  visions  of  section  thirteen,  which  provisions  shall  consti- 

26  tute  a  contract  binding  upon  the  commonwealth.     But 

27  if  during  said  period  of  management  and  operation  the 

28  trustees  shall  be  deprived  of  the  possession  or  eontrol  of 

29  said  property  b>'   reason   of  any   action  to  enforce  any 

30  debt,  claim  or  obligation  which  existed  at  the  time  the 

31  trustees    took    possession,    the    commonwealth    sliall    be 

32  under  no  obligation  to  pay  any  sum  or  sums  under  this 

33  act  to  meet  any  deficiency  in  income  accruing  while  th« 

34  trustees  are  deprived  of  such  possession  and  control. 


Approved. 


ilAY  22,  1918. 
SAMUEL  W.  McC-ALL. 


• 


(Appointed  by  tha  Ooyernor  of  Massacha setts,  pursuant  to  Chapter  ISO  of  the 

Special  Acts  of  1018.) 


JAMES  F.  JACKSON, 
Chairman. 

(Qnalifled,  January  2, 1919.) 

WINTHROP  COFFIN  SAMUEL  L.  POWERS 

(Qnalifled.  February  15,  1919.)  (Qualified,  October  28,  1918.) 

STANLEY  R.  MILLER,  JOHN  F.  STEVENS 

Secretary,  (Qualified,  June  27,  1918.) 

(Qualified,  June  26,  1918.) 


(MBcfTB  of  Hft  (Himitfyallutt 

(Appointed  by  the  Trusteoa.) 

J.  HENRY  NEAL President 

(Appointed  Nov.  25,  1918.) 

HENRY  L.  WILSON Treasurer 

CHARLES  B.  GLEASON Clerk 

(Appointed  Jan.  10,  1919.) 
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<9)ifratitts  Sftnu^ttutite 

CHARLES  D.  EMMONS General  Manager 

(Appointed  Nov.  25,  191&) 

H.  BERTRAM  POTTER  ....       AssL  Generai  Manager 

(Appointed  Jan.  10,  1919.) 

EDWARD  MAHLER Purchasing  Agent 

CLARENCE  E.  LEARNED  ....       Supt  of  Inspection 

EDWARD  DANA Supt.  of  Transportation 

FREDERICK  S.  FREEMAN Supt.  of  Power 

JOHN  LINDALL    ....  Supt.  of  Rolling  Stock  and  Shops 
HARRY  M.  STEWARD       ....  Supt.  of  Maintenance 


(Mfft  BftmrtninitB 

CLARENCE  K.  REED General  Auditor 

(Appointed  Dec.  1,  19ia) 

LAW  DEPARTMENT 

H.  WARE  BARNUM General  Counsel 

(Appointed  Dec.  1,  19ia) 

RUSSELL  A.  SEARS General  Attorney 

CHARLES   B.   GLEASON Attornev 

DANIEL  L.  PRENDERGAST     .      .      .       Real  Estate  Agent 
ROBERT  L.  NORTON Director  of  Publicity 

(Appointed  Dec.  1,  191&) 
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MATTHEW  C.  BRUSH,  Chairman. 

(Elected  Oct.  28,  1918.) 

WILLIAM  A.  BANCROFT. 
JOHN  J.  BRIGHT. 
SAMUEL  CARR. 
GEORGE  P.  GARDNER. 
SYDNEY  HARWOOD. 
JAMES  M.  PRENDERGAST. 
FRANK  W.  REMICK. 

(Elected  Oct.  28,  1018.) 

JAMES  L.  RICHARDS. 
WILLIAM  S.  SPAULDING. 
EUGENE  V.  R.  THAYER. 
ROBERT  WINSOR. 


REPORT  OF  TRUSTEES. 


From  January  i,  1918  to  July  i,  1918,  the  railway  was  oper- 
*ated  by  the  stockholders,  and,  from  July  i,  1918  to  and  includ- 
ing December  31,  1918,  the  railway  was  operated  by  trustees 
appointed  by  the  Governor  under  the  provisions  of  Chapter 
159  of  the  Special  Acts  of  1918. 

This  act  was  accepted  by  the  Boston  Elevated  Railway 
Company  and  by  the  West  End  Street  Railway  Company  on 
June  3,  1918,  and  certificates  that  it  had  been  duly  accepted 
and  that  the  three  million  dollars  of  preferred  stock  named 
therein  had  been  duly  subscribed  for  were  filed  with  the  Secre- 
tary of  the  Commonwealth  on  June  24,  1918.  On  July  i,  1918 
Governor  McCall  nominated  as  the  board  of  trustees  to  as- 
sume the  possession  and  management  of  the  property, 

William  M.  Butles 

Louis  A,  Frothingham 

Stanley  R.  Miller 
John  F.  Stevens 
Galen  L.  Stone 


^ 


Mr.  Frothingham  was  elected  Chairman  and  Mr.  Miller  Sec- 
rectary  of  the  Board. 

Mr.  Frothingham  resigned  on  October  23,  1918  to  enter  mili- 
tary service,  and  on  October  28,  1918  the  Governor  nominated 
Mr,  Samuel  L,  Powers  to  fill  the  vacancy. 

Mr.  Butler  was  chosen  to  succeed  Mr.  Frothingham  as 
Chairman  of  the  board.  Mr.  Butler  resigning  on  December 
16,  1918,  the  Governor  nominated  Mr.  James  F.  Jackson  to 
fill  the  vacancy.  Mr.  Jackson  qualified  on  January  2,  1919 
and  thereupon  was  elected  Chairman  of  the  Board. 

Mr.  Galen  L.  Stone  resigned  on  fanuary  15,  1919  and  Gov- 
ernor Coolidge  named  as  his  successor  Mr.  Winthrop  Coffin 
who  was  duly  qualified  on  February  15,  1919. 


THE  SEVEN-CENT  FARE. 

The  trustees  in  fulfillment  of  their  obligation  under  the 
statute  with  reference  to  the  establishment  of  fares,  in  July 
fixed  the  rate  of  fare  at  seven  cents,  effective  August  i,  1918, 
in  place  of  the  five-cent  fare  previously  collected  although  at 
the  time  a  petition  of  the  Carmen's  Union  for  increase  of 
wages  was  pending  before  the  National  War  Labor  Board, 
the  trustees  were  advised  that  an  increase  of  two  cents  in  the 
rate  of  fare  should  increase  the  total  revenue  of  the  Company 
by  six  million  dollars  per  year,  which  increase  was  estimated 
to  be  sufficient  to  pay  the  cost  of  service  within  the  meaning 
of  the  statute. 

Under  the  seven-cent  fare,  the  passenger  receipts  as  com- 
pared with  the  corresponding  months  of  1917,  when  a  five-cent 
fare  was  in  effect,  showed  an  increase  of  $999,034.16.  The 
percentage  of  increase  for  each  month  being  as  follows: 


AuKUBt  1918 

September  igig 

October  igi8 

November  1918 

4  Months  1918 

The  number  of  revenue  passengers  carried  during  the  same 
period  decreased  31,972,995.  The  per  cent,  of  decrease  for  each 
month  being  as   follows: 

Per  Cent,  of 
Decrease 
Ji.*9% 
20M 

IS.6i 

n.s8% 

During  part  of  the  period  in  which  the  seven-cent  fare  was 
in  effect  the  business  of  the  company  was  seriously  affected 
by  the  epidemic  of  influenza,  which  reached  Boston  in  Sep- 
tember. This  necessitated  the  closing  of  schools  and  places  of 
amusement  for  nearly  four  weeks  with  the  result   that  the 


August 

September 

October 

November 


I  Months       191S 


pearnings  in  October,  1918,  under  a  seven-cent  fare,  wtre  less 
than  fifty  thousand  dollars  in  excess  of  the  earnings  of  Octo- 
ber, tgi/,  under  a  five-cent  fare. 

THE  EIGHT-CENT  FARE. 


The  award  of  the  War  Labor  Board  was  made  in  October 
^and  established  a  higher  scale  of  wages  than  had  been  antici- 
rpated.  It  was  evident  that  the  seven-cent  fare  would  be 
■  wholly  inadequate  to  meet  the  cost  of  service,  and  the  trustees 
thereupon  fixed  the  rate  of  fare  at  eight  cents,  effective  De- 
[  member  i,  1918. 

Under  the  eight-cent  fare,  the  passenger  receipts  for  the 

r  month  of  December,  1918,  as  compared  with  the  month  of 

December,  1917,  when  a  five-cent  fare  was  in  effect,  showed 

an   increase  of  $595,039.68,  or   36.28%,   while  the  number   of 

revenue  passengers  carried  showed  a  decrease  of  Ji,SSS,5G!i  or 

_  U.8G%. 

Thus  far  the  receipts  from  the  eight-cent  fare  have  proved 
nadequate  to  meet  the  cost  of  the  service,  but  this  fare  will  be 
I  continued  in  force  long  enough  to  provide  an  experience  of 
P'Several  months. 

The  trustees  have  considered  every  means  of  reducing  the 
cost  of  service  so  as  not  to  inflict  upon  the  car  rider  an  unneces- 
sary burden  of  fare.    In  September,  they  engaged  Mr.  Peter  Witt, 
of  Cleveland,  and  Professor  A.  S,  Richey.  of  Worcester,  to  make 
studies,  and  suggestions  with  reference  to  fares.    The  trustees 
}  believe  that  while  a  flat  fare  must  be  so  high  in  order  to  meet 
■'Operating  expenses,  a  zone  fare  should  be  considered,  although 
■it  would  not  be  desirable  if  a  low  flat  fare  were  possible.    They 
'  believe  that  a  zone  system  should  at  least  be  given  a  trial,  and 
they  have  proposed  to  divide  the  territory  served  into  an  inner 
zone  and  an  outer  zone  in  each  of  which  a  fare  of  five  cents 
might  be  tried. 

Since  the  close  of  the  year  1918,  however,  measures  have 
introduced  in  the   Massachusetts  Legislature  which,  if 


enacted,  would  prohibit  or  make  inexpedient  any  attempt  at  a 
zone  system.  Further  consideration  of  the  experiment  is 
therefore,  for  the  time  being,  postponed, 

POWER. 


During  the  year  the  Somerville  Sub  Station  was  completed. 
It  was  put  into  operation  on  February  4,  1918  with  a  capacity 
of  4,000  kilowatts.  This  consisted  of  two  2,000  K.W.  Westing- 
house  Rotary  Converters,  which  were  transferred  from  the  Wash- 
ington Village  Sub  Station. 

The  capacity  of  the  Washington  Village  Sub  Station  was  in- 
creased from  4,000  to  6,000  kilowatts  by  installing  two  new  3,000 
K.W.  Westinghouse  Rotary  Converters. 

At  Lincoln  Power  Station,  work  was  commenced  on  June  20, 
1918  in  c'onnection  with  the  installation  of  a  new  25.000  K.W. 
A.C.  Turbo  Generator,  replacing  one  2,700  K.W.  (D.C.)  Vertical, 
cross  compound,  engine-driven  unit.  This  work  has  been  ham- 
pered by  precedence  given  to  war  orders,  but  it  is  expected  the 
new  unit  will  be  in  operation  in  the  spring  of  1919.  A  new  Sulli- 
van Motor-driven  Air  Compressor  of  r,i6o  cu.  ft.  capacity  has 
been  installed. 

At  South  Boston  Power  Station  the  new  35,000  K.W.  General 
Electric  Turbo  Generator  was  completely  wrecked  on  February 
14,  1918.  The  cost  of  repairing  the  damage  will  be  borne  by  the 
contractor,  and  although  this  work  has  also  been  hampered  by 
the  preference  to  government  work,  it  is  expected  it  will  be  ill 
condition  for  operation  in  the  spring  of  1919.  Mechanical  soot 
blowers  have  been  installed  on  the  twenty  boilers. 

Work  is  now  underway  for  the  installation  of  an  additional 
z,ooo  K.W.  Rotary  Converter  at  the  Charlestown  Power  Station. 

To  carry  the  load  anticipated  for  next  winter,  it  will  probably 
be  necessary  to  add  additional  converters  at  both  the  Lincoln  and 
Charlestown  Power  Stations. 

The  capacity  of  the  Power  Stations  owned  at  the  present  lime 
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■in  active  service  is  94,000  kilowatts  (D.C.)  with  6,390  Kilowatts 
I  inactive  stations.     This  comprises  the  equipment  in  6  active 
land  2  inactive  main  stations  and  13  Sub  Power  Stations. 
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CARS. 

During  the  year,  the  trustees  have  purchased  two  hundred 
new  centre-entrance  motor  cars  and  fifty  centre-entrance  trail- 
er cars.  These  will  cost  approximately  $3,028,000.  Work  is 
underway  to  complete  forty-six  25  ft.  articulated  car  units,  the 
jCenter  compartments  for  which  were  on  hand  when  the  trus- 
iiees  took  office. 

Eighty  G.E.  74  type  Motors  on  the  No.  i  semi-convertible  cars 
.e  been  replaced  by  Westinghouse  type  306  at  a  cost  -of  ap- 
■proximately  $64,000. 

Three  hundred  and  sixty-four  G.E.  202  type  Motors  on  the  No. 
3  semi-convertible  cars  have  been  replaced  with  G.E,  203  type 
which  cost  approximately  $362,000. 

Seventy  Air  Compressors  on  No.  4  semi -convertible  cars  have 
replaced. 

Six  new  double-truck  Russell  Snow  Plows  have  been  added 

the  equipment. 

Final  deliveries  have  been  received  on  the  42  new  elevated 
cars,  ordered  for  delivery  in  1916,  and  these  have  been  put  into 
service. 

The  35  Cambridge  Subway  cars,  ordered  for  delivery  in  No- 
vember, 1917,  have  not  been  received,  but  it  is  expected  that  de- 
liveries will  start  within  a  few  weeks'  time. 

The  trustees  have  authorized  obsolete  rolling  stock,  to  the 

ilue  of  $750,000  destroyed. 


SHOPS  AND  CAR  HOUSES. 


Clarendon  Hill  Carhouse,  which  was  burned  by  fire  on  April 
7,  1918,  has  been  remodelled,  and  additional  car  storage  capacity 
provided  in  the  yard. 


An  addition  has  been  made  lo  the  Eagle  Street,  East  Bost 
Carhouse. 

TRANSPORTATION   FACILITIES. 

Since  July,  the  trustees  have  had  rebuilt  4  miles  and  repaired 
18.64  miles  of  surface  track. 

A  loop  track  was  constructed  at  the  Hood  Rubber  Company's 
Factory,  Mt.  Auburn  St.,  Watertown,  so  that  the  transportation 
of  their  employes  and  other  traffic  in  that  vicinity  might  he  facil- 
itated.   This  was  opened  July  20,  1918. 

A  new  prepayment  area  was  constructed  at  the  Watertown 
Arsenal  and  opened  on  December  30,  igi8. 

A  new  surface  prepayment  area  was  opened  at  Egleston  Square 
on  January  20,  1918. 

The  Everett  Elevated  Extension  will  be  operated  in  1919.  This 
has  been  under  construction  for  some  time,  and  Irains  will  be 
operated  to  the  temporary  station  erected  south  of  the  Boston  & 
Maine  "Everett"  Station.  It  is  expected  that  this  will  reheve 
congestion  at  the  Sullivan  Square  terminal. 

December  28,  )gi8,  a  new  transfer  privilege  was  instituted  at 
Hyde  Square  to  permit  passengers  from  Brookline  to  transfer  to 
inbound  Center  Street  cars.  This  was  instituted  mainly  for  the 
employes  of  the  Plant  Factory  located  nearby. 

Smoking  cars  on  trains  were  discontinued  on  December  28. 
1918. 

A  five-cent  fare  for  school  children,  effective  January  i,  1919. 
was  authorized. 


WAGES. 

During  the  year  the  employes  of  the  company  have  received 
wage  increases  which,  if  applied  to  a  full  year,  would  amount 
to  about  four  million  dollars. 

From  March  i.  igi8,  an  increase  of  2  cents  per  hour  war  bonus, 
was  awarded  by  Henry  B.  Endicott,  Executive  Manager  of  the 
Public  Safety  Committee. 
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From  May  i,  1918,  an  increase  of  ^  of  a  cent  per  hour  for 
car  and  train  employes  and  an  increase  of  i  cent  per  hour  to 
other  employes  became  effective  under  the  3-year  agreement 
with  the  Amalgamated  Association  of  Street  and  Electric  Rail- 
way Employes  of  America. 

From  June  15,  1918,  increases  were  allowed  employes  of  the 
company  based  on  the  award  of  the  National  War  Labor 
Board  aggregating  three  and  one-half  million  dollars  per 
annum. 

Agreements  have  also  been  effected  with  ten  Crafts  Unions. 

The  total  payroll  of  the  company  for  the  6  months  ending 
December  31,  1918,  amounted  to  $6,695,030.98,  of  which  $6,379,- 
986.77  entered  into  the  cost  of  service,  and  shows  an  average  per 
passenger  of  3.915  cents. 

DEPRECIATION. 

The  statute  under  which  the  trustees  act  requires  that  they 
shall  set  aside  "such  allowance  as  they  may  deem  necessary  or 
advisable  for  depreciation  of  property  and  for  obsolescence  and 
losses  in  respect  to  property  sold,  destroyed  or  abandoned." 

After  reviewing  the  report  made  by  Mr.  John  A.  Beeler,  spe- 
cially employed  as  Consulting  Engineer  by  the  Massachusetts 
Public  Service  Commission,  and  after  considering  studies  made 
by  the  officials  of  the  company,  and  in  order  to  put  the  property 
in  the  best  condition  for  economical  operation,  the  trustees 
'Voted : 

"That  a  general  depreciation  credit  be  establlfllied  In 
the  sum  ot  $[67,000  for  the  month  of  July,  1918,  and  each 
subsequent  month." 


SUBWAY  RENTALS. 

The  trustees  upon  assuming  office  were  confronted  with  the 
uden  which  is  placed  upon  the  car  rider  by  requiring  the  com- 
Kiny  to  pay  the  subway  rentals  which  it  now  is  obliged  to  pay 


i6 


to  the  City  of  Boston  and  which  are  charged  to  the  car  rider 
in  the  cost  of  operation. 

The  trustees  believe  that  subways  are  nothing  more  than 
highways  under  the  surface  and  that  the  public  should  own  all 
its  highways  whether  on  the  surface  or  below  the  surface. 

It  became  necessary  some  years  ago  for  some  of  the  traffic 
to  be  removed  from  the  surface  of  Tremont  street,  and  it  was 
decided  that  it  should  be  the  street  cars  that  should  occupy  an 
underground  way.  The  trustees  believe  that  the  public  owes 
the  same  duty  to  furnish  a  highway  for  the  street  car  rider 
that  it  owes  the  pedestrian  or  other  traveler.  Legislation  has 
been  sought  to  carry  out  these  principles. 

The  company  owns  the  subway  in  Cambridge  from  Harvard 
Sq.  to  the  Cambridge  Bridge.  The  trustees  have  petitioned 
the  legislature  for  authority  to  sell  that  subway  to  the  Com- 
monwealth of  Massachusetts  acting  in  behalf  of  the  communi- 
ties served  by  the  railway.  Such  sale  would  furnish  capital 
much  needed  for  permanent  investments  which  would  inure 
to  the  benefit  of  the  car  rider  and  the  public  and  secure  eco- 
nomies which  must  work  toward  a  reduction  in  fares. 

The  trustees  have  also  asked  that  the  company  be  reim- 
bursed from  the  public  treasury  for  the  subway  rentals  which 
it  is  called  upon  to  pay.  They  now  approximate  one  and  a 
half  million  dollars  per  annum.  With  the  Cambridge  Subway 
the  amount  would  be  about  two  million  dollars.  The  legisla- 
tion sought  means  that  while  these  rentals  must  be  paid  under 
existing  contracts,  the  communities  served  by  the  railway 
would  contribute  from  general  taxation  a  sum  sufficient  to 
reimburse  the  company  for  the  amount  so  paid. 
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OPERATIONS— JANUARY  TO  JUNE,  1918. 

A  summary  of  business  for  the  6  months  January  lo  June, 
I918,  is  as  follows: 

Gross  revenue  from  operation $9,57i.93S.8o 

Operating  expeuBee 7,284.348.2a 

Net  reveuue  railway  operations $2,28?.587.6o 

Income  from  lease  of  road  ....  $411.72 

Dividend  lacome 4,500.00 

Income  from  funded  securities  .  4,861.75 
Income  from  unfunded  securities  and  ac- 

counto 9,671.49 

Income    from    sinking    fund    and    other 

reserves 16,640.00 

Miscellaneous    Income 814,04                33.989.00 

$^,324,576.60 

Tremont  Subway  rental S97i753-"S 

Leas 

Amount  charged  Bay  State 

St.    Ry  Co,         ...        $8,858.04 
Amount  charged  the  Wilbur 
Theatre        ....  61.60  8,919.64 

$88,834.14 
Interest  on  funded  debt  of  West  End  St. 

By.  Co, 497.198.74 

Dividend    rental    on    preferred    stock    of 

West  End  St.  Ry.  Co.,  S%  per  annum  256,000.00    . 
Dividend  rental  on  common  stock  of  Weet 

End  St,  Ry.  Co,,  Ifr   per  annum   .  491,044.75 
Organization  expenses  of  West  End  St.  Ry. 

Co. 4,250.00 

Dividend  on   stock  of   Somervllle  Horse 

R.  H.  Co, 4.590.00 

Taxes  on  West  End  St.  Ry.  Co.     .  284,418.03 

Taxes  on  Somervllle  Horse  R.  R,  2,108.66 

Rent  of  property  of  Bay  State  St.  Ry.  Co.  27,553,26 

Bent  of  Newtonvllle  &  Watertown  St.  Ry.  2,982.98 

Total  accruals  on  account  of  leased 

railways  1,658.980,56 

Amount  carried  forumrd  $665,596.04 


Amount  brought  foncard 

Interest  on  funded  debt  . 
Interest  on  unfunded  debt 
Corporate  franchise  and  real  t 
Federal  capital  stock  taxes 
Federal   and   Mass.   Income   1 
Miscellaneous  las  ftems  . 
WaBhinglon  Tunnel  rental 
East  Boston  Tunnel  rental     . 
Elast  Boston  Tunnel  Extension  renta! 
Cambridge  Connection  rental 
BoylBton   Subway   rental 
Dorchester  Tunnel  rental  (z  days) 
Miscellaneous  debits 

Amortization  of  discount  on  funded  debt 
Net  loss  on  MlHcellaneous  Physical  Prop- 
erty for  6  months i.21^.67 

DeScit  for  the  6  months 


Volume  of  business  for  the  6  months: 

Total  revenue  passengers  carried        .... 
Decrease  as  compared  with  the  corresponding  6  r 

of  the  previous  year 

Or  a  decrease  of  about 


OPERATIONS— JULY  TO  DECEMBER 


A  summary  of  business  for  the  6  months  July  to  December, 
1918,  is  as  follows: 


B  railway  operations 

Income  from  lease  of  road     ....  $411.68 

Dividend   Income 4,5go.oo 

Income  from  funded  securities     .  i,8o5.;s 
Income  from  unfunded  securtties  and  ac- 
counts      ^4.3+252 

Income    from    sinking    fund    and    other 

Miscellaneous  Income <14QJ2 

Aiiiount  rarried  foncard 


I^^^^^lv 

" 

^^ 

Amount  brought  forward 

$742,018,90                  ^^^1 

Tremont  Subway  rental         .... 

$97,753.78 

^^^M 

Lets 

Amount  charged  Bay  Slate  St    Ry.  Co. 

9,685.03 

^M 

$88,o6S.-5 

Interest  on  funded  debt  of  West  End  St, 

^^^^H 

Ry,  Co 

S14-53001 

^^^^H 

Dividend    rental    on    preferred    stock    of 

Weal  End  SI.  Ry.  Co.,  8'«.  per  annum 

^56 ,000.00 

^^^^H 

Dividend  rental  on  common  stock  of  Weet 

End  St.  Ry.  Co..  7'}/  per  annum  . 

491,044-75 

^^^^H 

Organisation  eipensea  of  West  End  St.  Ry. 

^^^^H 

Co 

4.250,00 

Dividend   on   stock   of  SomervUle   Horse 

^^^^H 

R.  R.  Co 

4,590-00 

^^^^H 

Ta»e«  on  Weet  End  SL  Ry.  Co.     . 

258.235-41 

Taies  on  SomervUle  Horse  H.  R. 

1,451,6s 

Rent  of  property  ot  Bay  State  SL  Ry.  Co. 

18,268.00 

^^^^1 

Rent  of  Newtonvllle  4  Watertown  St.  Ry. 

3,008,64 

^^^1 

Total  accruals  on  account  of  leased 

^^H 

railways            

^^H 

^^M 

interest  on  funded  debt 

$560,393-73 

Interest  on  unfunded  debt     .... 

104.1.8,43 

^^^^M 

Corporate  franchise  and  real  estate  tasea 

l43,3lJ6.?o 

^^^^1 

Federal  capital  stock  taxes     .        -        .        ■ 

2.717.00 

Federal  and  Maaa.  Income  tajtes  . 

23.827-30 

^^^^H 

MlBcellaneouB  tas  Items 

18.022,33 

Washington  Tunnel  rental     .... 

178.320. 12 

^^^^H 

East  Boston  Tunnel  rental     .... 

41,542.27 

^^^^1 

East  Boston  Tunnel  Extension  rental 

5O..I64.48 

Cambridge  Connection  rental 

35,562,34 

^^^^1 

Boylston  Subway  rental         .... 

108.954,14 

Dorcbeeter  Tunnel  rental       .... 

236,106.06 

^^^^1 

Mlacellaneous  debits 

2.887.13 

Amortization  of  discount  on  funded  debt 

3,909.06 

^^^H 

Net  loss  on  Miscellaneous  Physical  Prop- 

^^^H 

erty  for  6  months 

6,920.36 

^^H 

^^1 

Dividend  Rental  under  Special  Acta  of  1918: 

^^^H 

^^^1 

^H^            $2.04  r/6  per  share    .... 

$61,250,00 

^^^1 

^^h     Common  stock,  paid  Jan.  2.  igtg.  $.3.30 

^^^H 

^^H            per  share 

596.985,00 

^^1 

^^1 

Volume  of  business  for  the  6  months: 

Total  revenue  passengers  carried 163.^^17 

Decrease  as  compared  wltli  the  coTreBpoadlng  6  mos. 

of  the  previous  year 27.801.529 

Or  decrease  of  about 14,57% 

We  annex  a  full  statement  of  the  condition  of  the  company 
for  the  year  ending  December  31,  1918,  compiled  by  our  General 
Auditor,  Mr,  Clarence  K.  Reed. 

Appended  is  a  copy  of  a  certificate  from  Price,  Waterhouse  & 
Company,  Accountants,  certifying  to  the  correctness  of  the  Gen- 
eral Balance  Sheets,  Income  Statement  and  Profit  and  Loss  Ac- 
count. 

For  convenience,  we  have  shown  in  the  last  part  of  this 
report  a  Combined  Balance  Sheet  of  the  Boston  Elevated 
Railway  Company  and  the  West  End  Street  Railway  Com- 
pany as  of  December  31,  1918.  This  was  prepared  by  Price, 
Waterhouse  &  Company,  Accountants. 

JAMES    F.   JACKSON,   Chairman. 
WINTHROP  COFFIN. 
STANLEY  R.  MILLER, 
SAMUEL  L.  POWERS. 
JOHN  F.  STEVENS. 


April,  1919. 


BostOD,  March   ig,   igtg. 

We  have  audited  the  accounts  of  the  Boston  Elevated  Rail- 
way Company  and  of  its  leased  company,  the  West  End  Street 
Railway  Company,  with  which  it  is  under  contract  to  merge  in 
June,  1922,  for  the  twelve  months'  period  ending  December  31. 
1918. 

The  road  and  equipment  are  stated  at  book  values  without 
adequate  provision  for  depreciation  prior  to  June  30,  1918.  For 
the  six  months'  period  ending  December  31,  1918,  current  accru- 
ing depreciation  was  provided  at  a  rate  which  we  consider  suf- 
ficient. 

We  have  verified  all  securities  owned  by  the  company,  these 
being  stated  at  their  cost  values,  which  in  some  cases  exceed 
the  market  values,  and  have  verified  all  cash  deposits  and  other 
current  assets  and  satisfied  ourselves  that  capital  and  other  lia- 
bilities are  correctly  stated. 

Subject  to  the  foregoing,  we  certify  that  in  our  opinion  the 
attached  balance  sheets  of  the  Boston  Elevated  Railway  Com- 
pany and  the  consolidated  balance  sheet  at  December  31.  1918 
are  properly  drawn  up  so  as  to  show  the  true  financial  posi- 
tion of  the  companies  and  that  the  relative  profit  and  loss  ac- 
count is  correct. 


Price,  Waterhouse  &  Co. 


GENERAL   AUDITOR'S   REPORT. 


Boston,  April  i,  igig. 

To  THE  Board  of  Trustees  of  the  Boston  Elevated  Railway 
Company : 

Gentlemen, — I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  year  ending  December  31,  1918; 

A.  General  Balance  Sheet — June  30.  1918. 

B.  General  Balance  Sheet — December  31,  1918. 

C.  Income  Statement. 

D.  Profit  and  Loss  Account. 

E.  Statement  of  the  Special  Trust  Fund. 

F.  Traffic  Statistics. 

G.  Mileage  of  Track. 
H.  Equipment. 

I.      Summary  of  Stockholders. 


Yours  respectfully. 


CLARENCE  K.  REED, 

General  Auditor. 


^ 
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A. 

JUNE  30,  1918. 
LiABiLn-iEe. 

CapttaJ  stock  (common)     .  $23,879,400.01 

InstallmenL  on  Preferred  stock  1,050,000.01 

Premium  on  capital  atoclt        .       .  2,707,428.1, 

Total  stock 

Loho-Tebm  Debt: 
Funded  debt  unmatured  $16,586,000,01 

Mortgage  note 125,000.0 

Non-negotiable    debt    to    affiliated 
companies: 
Open   account    (Weat    EaA    St. 
Ry.  Co.) 

Total  long-te 

CCKBENT  LIABILTTIES: 

Lioane  and  notes  payable 


and   vagea    par- 


$3.240,goo.oo 

1,884,353.66 
360.5s3.25 
865,046.84 


Audited 

Matured    interest,    dividends,    and 

rents  unpaid 
Accrued    Interest,    dividends,     and 
rents  payable 

Total  current  liabilities 
BircBBED  Liabilities: 
Otber  deferred  liabilities    . 

Total  deferred  liabilities 

CitiDJt* STED  CftEDITS; 

Ta»  liability 

Premium  on  funded  debt 
Insurance    reserve       .... 
Operating  reserve — for  Injuries  and 

damages 

Accrued     depreciation,     road     and 

equipment 

Other  unadjusted  credits 

iteeerve  for  back   pay — June    1501 

to  3otli 117,402.98 

Total  unadjusted  credits        ....  z,374,446.3< 

Total $64.348,2o8.8( 

[  CoKPQRATE  SmtPLCs: 

Proflt  and  loss— balance  {debit)     .  72,898.63 

Total  corporate  surplus  (debit)    .  72.a98.ei 

Gbahd  ToTAi, $64,275,310.1; 


616,323.98 
75,701.55 


GENERAL  BALANCE  SHEET. 

IsresTMCSTs: 
Road  and  equipment  at  July  i.  1918        $55,357,333.39 
Additions   and    betterments    during 
tbe  6  months  ending  Dec.  31,  1918  677.653-98 

Total $56,034,987-37 

Miscellaneous    physical    pros>ert7    (purchased    from 
the  West  End  St.  Ry.  Co.  under  Chap.  940.  Acts 

1911) 946,02557 

iDTcatmentB  In  affiliated  companies: 

Stocks 301,509.73 

Advances: 
West  End  St.  Ry.  Co.: 
Road    and    equipment    ac- 
counts      $451,878-14 

Current  account    .  884,336.34 

Other    companies — road    and 
equipment       ....  102.852.11 

Total 1.439.066-59 

Other  InveBtmenls: 

Stocks 2.soi«o 

Notes 132,850.00 

Advances 61.393.36 

Total  Investments $58,818,333.61 

CuBBBNT  Assets: 

Cash $924,941-39 

Deposits  tor  interest,  dividends  and 

rents  unpaid 1,003,525.00 

Special   deposit  of   Reserve    Fund, 

Chap-  159,  Special  Acts  1918  510.000.00 

Loans  and  notes  receivable       .  5.326,75 

Miscellaneous     accounts    receivable  297.587.13 

Material  and  supplies  ....  3,253,823.69 

Interest,    dividends    and    rents    re- 
ceivable       13,725.50 

Other  current  assets     ....  15.30909 

Total  current  assets 6.024,238.55 

Detbbbed  Assets: 
Insurance  and  other  funds  $835,750.00 

Total  deferred  assets 835,750.00 

Unabjvsteb  Dewts; 
Rents  and  Insurance  premiums  paid 

in  advance $68,819,87 

Discount  on  funded  debt  (net)  288,463.46 

Other   unadlusted   debits    .  141.239,58 

Total  unadjusted  debits 498.522.91 

Gba:!D  Total $66,176,845.07 
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■V  DECEMBER  31,  1918. 

^^  LlABILITIEe. 

Stock: 

Preferred   stock $3,000,000.00 

Common  stock 23,879,400.00 

Premium  on  capital  stock  .       .       .  2.707,4^8.13 

Totsa  stock 529,586,828.13 

Luko-Teem  Debt: 

Funded  debt  unmatured  .  126,586,000,00 

Mortgage  note 125,000.00 

Non-negotiable     debt    to     affiliated 

I              companies: 
Open  account   (West   Ehid   St. 
Ry.  Co.) 1.214.948,88 
Total  long-term  debt 27.925.948,88 

CCaOENT   LlABlLITICS: 
LoanB  and  notee  payable  .        $5, 14.;,  100.00 

Audited  accountB  and  wages  payable  i  .755.9:23.95 

Matured     Interest,     dividends,     and 

rents  unpaid t,oO4,73O.50 

Accrued    Interest,    dlvldenda,    and 

I             rents  payable         ....  831.507,00 

Total  current  liabilities         ....  8,735,261.45 

DiTEBBED  Liabilities: 
Otber  deferred  UabllltleB     .              .  $23,530.63 

Total  deferred  llabilitlea        ....  23.530.63 

CttADjrsTED  Ceedits: 
Tax  liability S.533.S88.07 

Insurance  reaerve         ....  44.i?2.40 

Operating  reserve — for  injuries  and 
damages 033,762.84 

Accrued     depreciation,     road     and 

equipment 1,506,295.56 

J  Other  unadjusted  credits    .       .       .  233,818.65 

^^^H                      Total  unadjusted  credits        ....  3,051.641.52 

^■T  Total $69,323.^10.61 

ProQt  and  loss: 

Balance  June  30,  1918  (debit)    .  7S.8SS.6S 

^^H                Balance    since    June    30,     1918 
^^L  Idebiti 3.07S.i6e.91 

^^^L  Total  corporate  surplus  (debit)  S.liB.ses.Si 

^^^^^^^^■flsAicD  Total $66,176.845 '^7 


INCOME  STATEMENT. 


Opcbatino  Income: 

Railway  operating  reTenuea: 
Revenue  from  tranaportatlon: 
Passenger  revenue 
Parlor  and  special  car  revHiue 
Wall  revenue  .... 
Express  revenue     . 
Miscellaneous  transportation 


Total  revenue  trom  transportation 


$20,337,439-92 

14.952.19 

815-47 

106,707,04 

3.846-47 

$20,462,781.09 


Revenue  trom  other  railway  operations; 

Station  and  car  privileges  .  $2gi, 300.48 

■Rent  of  tracks  and  fadlitlea     .  38,822,62 

Rent  of  equipment                 .        .  15,189,44 
Rent    of    buildings    and    other 

property 62,968.74 

Power 72.972.27 

Mtscellaneoue          ....  32,930.31 

from  other    rallwaj 


Total  railway  operating  revenues        $jo,976.964.95 


Rah-way  OrcRATrso  Expenses: 

For  maintenance  of  way  and  struc- 
tures           $j,37i.932.2i 

For  maintenance  of  equipment  3.142,368.70 

For  power 2,604.365.66 

For  conducting  transportation  7.772.434-25 

For  traffic 9.167,34 

For  general  and  miscellaneous  2,094.829.16 

Total  operating  expenaes 

Net  revenue — Railway  operations 

Taxis  Assionasle  to  Railway  Opebatiokb 

Total  operating  Income  , 

Amount  carried  forward 


$2,980,867-63 
9i7.5'S49 
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c. 

YEAR  ENDING  DECEMBER  31,  1918. 
Amount  brougltt  forvsari %. 

NON-OFERATINO    INCOUE: 

Income  Irom  lease  of  road  .       .  $823.40 

Dividend  Income    .  9,180.00 

Income  from  funded  eecurltlee  6,667.00 
Income    from    unfunded    securltlea 

and  accounts  ....  34,014.01 
Income  from  sinking'  faud  and  other 

reservea 33.280.00 

MiscellaneouB  Income  ....  1.763.46 

Total  non-operatlns  income  .... 

GroBS  Income $. 

Depuctioks  fbom  Gross  Income: 
'Rent  for  leased  roads  $2,752,214.02 

tHlBcellaneous  rente     ....  1,059,071.66 

Net  loBs  on  mlscellaneouB  'physical 

property  for  year,     (Purchased 

from  W.  E.  St.  Ry.  Co.  under 

Chap.  940.  Acta  igii)    ■  .  5,i36-03 

Interest  on  funded  debt  1,120.787.46 

Interest  on  unfunded  debt  .  181.369.68 

Amortization  of  discount  on  funded 

debt 7,818.12 

Miscellaneous  debits     ....  5,389.06 

Total  deductions  from  sross  Income  .  $ 

■Net  Loss  Tbanspebbeo  to  Debit  of  Pbowt 

AND  Lobs m 


PROFIT  AND  LOSS  ACCOUNTS. 

OPERATIONS  TO  JUNE  jo,  igia 

To  debit  balance  transferred  from  Income  Account 

Miscellaneous  Debitb: 
Tf>  loss  due  to  sale  of  mortgage  note  $[,350,00 

To  otber  MlscellaneouB   Debits       .  55^7 

To  debit  balance  transterred  from  Income  Account: 
Back  Pay,  June  15th  to  joth,  charged  in  December 


Cbeoit. 
Br  credit  balance  at  beginning  of  year 
UiactsxANEOua  Credits: 
By  amounts  transferred  from: 
Fire  Insurance  Heserve 
Winter  Expense  Reserve 
Liability    Insurance    Reserve— 
Cambridge  Subway  . 

By  debit  balance 
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D. 


YEAR  ENDING  DECEMBER  31,  1918. 

OPERATIONS  SINCE  JUNE  30,  1918. 

Debit. 

To  debit  balance  transferred  from  Income  Account 

Dividend  Appbopbiation  of  Subplus: 
To  Dividends  on  Preferred  Stock, 

Paid  Jan.  2,   1919 — $2.04 1/6  per 

share  on  30,000  shares 
To   Dividends   on  €k)mmon   Stock. 

Paid  Jan.  2,  1919 — ^$2.50  per  share 

on  238,794  shares       .... 


$61,250.00 


$2,414,439  7<J 


596,985.00 


658.235.00 


Miscellaneous  Debits: 
To  uncollectable  accounts — cancelled 

Total    


802.15 
$3,073,466.91 


Cbedit. 


By  debit  balance 


$3,073,466.91 


Total    . 


$3,073,466.91 


SUMMARY  OP  PROFIT  AND  LOSS  ACCOUNTS. 


For  Operations  to  June  .^0.  1918 — dehit  balance 
For  Operations  since  June  30,  1918 — debit  balance 

Total  (debit)  December  31,  1918 


$72S98M 
S,07S,466.91 

$Sa46,S65.54 
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E. 

BOSTON  ELEVATED  RAILWAY  COMPANY,  TRUSTEE. 

STATEMENT  OF  SPBKIAL  TRUST  FUND. 

DBCBMBER  31,  1918. 

Prindp&l  of  Trust  Fund  as  eBtabltahed    ....  $1,500,000.00 

AecreUoDB  &nd  accumulations  or  iDCome  to  December 

31,  1918 401,213.33 

Total $i.9o>.2'3-33 

IiiTeetment  In  marketable  securities  and  real  estate  $1,853,502  33 

<^*^ 45.71100 

TOTAi «i,i»i.2i3.33 


The  above  Trust  Fund  is  held  by  the  Boston  Elevated  Rail- 
way Company  under  Chapter  740,  Acts  of  191 1,  "An  Act  to 
authorize  the  consolidation  of  properties  and  franchises  of  the 
Boston  Elevated  Railway  Company  and  the  West  End  Street 
Railway  Company,"  and  represents  the  proceeds  from  the  sale 
to  the  Boston  Elevated  Railway  Company  of  real  estate  of  the 
West  End  St.  Ry.  Company,  which  was  not  required  in  the 
conduct  of  the  business.  The  amount  so  received  ($1,500,000) 
is  to  be  held  by  the  Boston  Elevated  Railway  Company  and 
invested  by  it  and  allowed  to  accumulate  until  the  tenth  day 
of  June  1922,  when  the  consolidation  of  the  two  companies  is 
to  take  place.  Thereafter,  the  annual  income  therefrom  shall 
be  applied  toward  the  purchase  and  retirement  of  the  second 
preferred  stock  of  the  Boston  Elevated  Company,  No  part  of 
this  fund  or  its  income  can  be  used  for  any  other  purpose. 
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P. 

H 

TRAFFIC  STATISTICS. 

H 

YEAR  ENDING  DECEMBER  31,  1918. 

H 

Rocin)  Tbifb. 

^1 

Run  by  Rapid  Transit  Passenger  cmb     .... 

Ran  by  Surface  Passenger  cars 

Rnn  by  Express  care,  etc. 

1.304J48     ^^H 
5,403,123      ^^H 

U.9S7     ^H 

6,633.458      ^^H 

^^L                                             Retkhue  Uruca. 

^V  Rnn  by  Rapid  Transit  Paaseager  care     .... 
^^    Run  by  Surface  Passenger  cars 

Run  by  Express  care,  etc. 

Run  by  Sprinkler  cars 

13,364.229 

39.398.056 
239,283 
20,248 

53,021,816 

^H^                                             Reveslt:  Cab  Houbb. 

By  Rapid  Transit  Passenger  cars 

893,657 

33,67s 
1.873 

4.667,278 

^^^1                                                                PABSE.-iOEBS    CaUUKD. 

^^Fseyenue  PassengerB  on  Rapid  Transit  and  Surface  car« 

348,664.700 

L. 

MILEAGE  OF  TRACK. 


Total  trach  owned  by  and  leased  from  the  West  End  St. 

Ry,  Co.,  December  31,  igi? 

Additions  lor  extenslonB  during  tbe  year 


TOTAJ.  .... 

Reduction  for  track  taken  up  t 
the  year        .... 


traasf erred  during 


428.752  miles 

-76?     " 

429.019     •■ 

3557     " 


Net  iJaioTH  of  Tback  owked  by  and  lease: 
THB  West  End  St.  Rt.  Co.,  Dec.  ji.  1918 
Leased  from  other  companies       .... 
Operated  under  trackage  privileges 
Surface  track  on  B.  E.  Ry.  Co,  property    . 


Total  Tback,  Dec  .^i,  1918 
Which  Is  made  up  as  follows: 


Length  of  main  lines  . 
Length  of  second  track 
Length  of  sidings,  carbouBe 


For  For  HBpId 

SurracB  Can.  Transit  Cm, 

232-171  ™lles  16.804  miles 

197-743     '■  16-580     " 


n.137 
50530 
491.581 


2.9SI 
6.946 
43-281 


425.462 
39.622 
3.7<* 
22.789 

491-581 
43281 

534.86a 


The  total  length  of  surface  track  In  reservatlona  Is 
The  total  length   of  surface  track  built   with  beaTy 
girder  rail  Is 


45-18 
452-057 


DECEMBER  31,  1918. 


The  total  len^h  of  track  la  subways  and  tunnels  luwd 
for  surface  cars  Is  as  follows: 

^^^  Tremont  Subway 5,4a)  miles 

^^^  East  Boston  Tunnel  &  Extension  ,  3,7^2 

^^H  Boylstou  Subway         ....  3.016 

^^  Total  Length  of  Traclc  la  Sub- 

ways used  for  surface  cars  Is         13, 198  miles 
Tbe  total  lensth  of  track  In  subways  and  tunnels  used 
for  rapid  transit  trains  Is  as  follows: 
Wasbluiiton  Tunnel     ....  2.326nilles 

Cam brldge-Dorcli ester  Tunnel 
Cambridge    Subway     proper 
^^^  and  incline  to  bridge        .     4,743  miles 

^^L  Cambridge    Bridge    and    El- 

^^H  evated  Connection  1.039 

^^V  Cambridge  Connection  (Bea- 

^^  con  Tunnel)  ■       ■       ■       .965 

"  Dorchester  Tunnel         .       .     4.628    11.365     " 

k               Total  Length  of  Track  In 
Subways    and     Tunnels 
I               used  tor  Rapid  Transit 
I                Trains  Is 13691  miles 
ftie  total  lengtb  of  track  In  all  Subways  and  Tunnels  is  25.889  miles 

Hie  total  length  of  surface  track  In  the  Cambridge 
Subway  Is .723     " 

Tie  total  length  of  surface  track  In  the  Dorchester 

Tunnel  and  at  Andrew  Station  Is      ...       .  .633     " 
Tbe  total  length  of  track  on.  the  East  Cambridge  Via- 
duct and  connection  is 2,678     " 
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EQUIPMENT. 
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^^^^^^SUMMARY  OF  STOCKHOLDERS  OF  RECORD.                   ^ 

Decembex 

31,    iQiS. 

1 

COMMO> 

. 

PREFEBRBD.                            1 

^^M 

stockholders. 

aharea. 

No.  StoekholderB. 

SharM.                1 

^H             MasaachiiBetts 

5,449     - 

212.435 

.      3.198      . 

27,561 

Otheb  States. 

^H             Maine       .       .       . 

86     . 

3.263 

43     ■ 

349                I 

^H             New  Mampehlre   . 

157     ■ 

3.>88 

83  ■ 

308 

^^1             Vermont 

^4      ■ 

2Ss 

16   . 

36                1 

^^1             Rbode  Island 

47     • 

1.511 

22      . 

159 

^H             Connecticut     .       . 

77     ■ 

2-731 

36      - 

333 

^H              New  York 

ifig     . 

8.092 

.            63      . 

833 

^^H             New  Jersey    . 

13      ■ 

181 

2       ■ 

9 

44      ■ 

i,ni 

15       ■ 

54 

^^H             Maryland 

63 

I        - 

8 

^^H             DlBtrfct  o[  Columbia 

974 

63 

^^m             Virginia 

3      ■ 

70 

3     - 

13 

^H              West  Virginia 

2       ■ 

8 

^^1              Oeorgla 

,1       . 

49 

1      - 

7 

^M              Florida     .       .       . 

s    . 

300 

9 

^^H            liOulBiana 

^H            Oblo         .      .      . 

12 

30.' 

3      ■ 

13 

^H              Indiana    .       .       . 

4      ■ 

237 

I 

6 

^^H             Tennessee 

1      . 

t 

^H            Iowa 

1       . 

2 

^^H             Illinois 

27      ■ 

353 

2       - 

19 

5     ■ 

207 

13 

^H              Htcblgan 

7     ■ 

214 

4     ■ 

13 

^H              Mlwourt          .       . 

5     ■ 

170 

.3     ■ 

18 

^H              Colorado 

6     . 

55.1 

4 

^H              WaBhlngton     .       ■ 

4     ■ 

38 

t      - 

^H              California        .       . 

28      . 

962 

97 

^^H              Minnesota 

6     . 

62 

1      ■ 

4 

^H              Otdahoma        .       . 

2 

IS 

^^H              South  Dakota 

^H              Delaware         .       . 

1 

10 

^^H              Alabama 

^^1              eouth  Carolina 

,        . 

10 

^^H              North  Carolina 

,       , 

33 

^H              Kentucky         ■       ■ 

1       , 

^^B              Montana 

^H               Nevada     .       .       . 

,        . 

3^ 

1      . 

5 

^H               New  Mexico    . 

^H               Alaska      .       .       . 

1 

12 

^H               Hawnll 

1        ■ 

5 

782     . 

-       25,164 

■      ■        .129     ■ 

■       aj7i 

^^^^Cuba         .       .       . 

25 

0 

39 


Bbitish  Pbovinces. 


Province.                 X< 

Quebec 

Ontario 

New  Brunswick     . 

Nora  Scotia    . 

British  Columbia 

Saskatchewan 

COMMO: 
3.  Stockholders. 

9     • 

1  . 

2  . 

3  • 
I      . 
I      . 

Shares. 

431 
6 

13 

42 

8 
15 

PREFERRED. 
No.  Stockholders.      Shares. 

5     •      •            54 
.      .            I      .      .              I 

2       .        .                12 

17 

515 

8                     67 

Denmark 

Scotland 

Ireland 

France 

Italy 

ETUBOPEAN 

I       .       . 
I       .       . 

1  .       . 

6     .     . 

2  .       . 

C0UNTBIE8. 

30 
10 

5 

575 

13 

II       .       . 

633 

Nicaragua 

Cejitbal 
I     .     . 

Amebica. 

12 

Siam 


Asia. 


10 


Recapitulation. 


Massachusetts 

•     5,449     • 

•     212,435     • 

•     3,198     . 

•     27,561 

Other  States 

782     . 

25,164     . 

329     • 

•       2,372 

Cuba 

I     . 

25 

British  Provinces 

17     . 

515     • 

8     . 

67 

European  Countries    . 

II     . 

633 

Central  America   . 

I     . 

12 

Asiatic  Countries 

I     . 

10 

6,262 

238,794 

3,535 

30,000 

CONSOLIDATED! 

BOSTON  ELEVATED  RAILWAY  COMPAXl 
AS  O^ 
(rrepared  by  Pri< 

Assets. 

Ik  VESTMENTS ; 

Road  and  equipment $97,044,885.90 

Additions  and  betCermenta  to  West  End  Street  Hail- 
way  Compuny'a  lines  made  by  iioaton  Elevated 
Railway  Company  (June,  1917,  to  December,  1518)  425,542.52 

Miscellaneous  physical  proiierty  (Purchased  from 
West  ETnd  Street  Railway  Company,  under  Chai>. 
940,  Acts  of  igu) 946.025,57 

Investments  in  aHlliated  companies: 

Stocks  SjQI,^0IjJ2 

Advances 102,852. 1 1  304-361-83 

Other  Invefitinenis : 

Stocks  and  notes       ....        $135,351.00 
Advances   for   additions  and   bet- 
terments    61,393.36  196,744.36 

TOTAI,    iNVESTMKSTfi $98,917,560.18 

CuBBEHT  Assets: 

Cash $934,586.83 

Special  deposits; 
Deposits    of    cash    to    pay    Interest 

and  dividends 1,009,525,09 

Balance  of  fund  provided  under 
legislative  enactment  of  191S  to 
meet  deaciencles  in   income  510,000,00 

Notes    receivable 5,326.75 

Accounts   receivable         ....  297,587. 1 3 
Materials  and  supplies     ....       3,253^3.69 
Interest,  dividends,   and   rents   receiv- 
able          13.72550 

Other  current  aasetB        ....  15.309.09  6,039.883.98 

Dekebbeb  Aasera:     (Invested  Fvmdsl 

Boston  Elevated  Railway  Company, 
Trustee,  original  principal  at 
trust  fund  under  Chap.  740  of 
Legislative  Acts  ot  igii   .        .  $1,500,000.00 

Investments  held  for  insurance,  in- 
juries and  damage  reserves  .  835,750.00  ^..135.7SOLOO 

DErEEMj)  CHaaoES  and  Unadjusted  Debits: 
Insurance  premiums  paid  in  advance  $68,819.87 
Prepaid  interest  on  notes  payable       .  77,760.66 
Payments  made  contractora,  etc,  un- 
distributed                      63,478.92  ^10,059.45 

Total  Asbets $107,503,253-61 


;  Balance  sheet 

and  west  end  street  railway  company 

december  31.  1918 

Waterhouse  ft  Co.,  AcconaliintH.) 

Liabilities. 

I  Capitai.  Stock: 

I  Boston  Elevated  Railway  Compan;; 

I  "Prererred  ';''U  cumulative    .       .          $3,000,000,00 

^^^  Common 2.1,879,400.00        %li).%^%i,<XlSfi 

^^H  Weat  End  Street  Railway  Company: 

^^H  Preferred  Vk   cumulative                       $6,400,000.00 

^^H  Common      ....                         14,0^,850,00          20,429,850,00 

^^^1  Premium  on  common  stock 4>939<905.I3 

^^H  Total  Stock $52,249,155.15 

^^H  Iy)\o-TEBM  I>EBr: 

^^^1  Funded  debt  unmatured: 

^^^1  Boston  Elevated  Railway  Com  pan/        $26,586,000.00 

^^^1  West  End  Street  Railway  Company         20,416,000.00 

^^H  Mortgage  note  due  July  2.   1920              125.000,00         47.127,000.00 

^^^1  CCSBENT   LtABtUTIES: 

^^^B  Xioana  and  notes  payable  .                        $5,143,100.00 

^^^B  Audited  accounts  and  wages  payable           i,755i92,;.q5 

^^H  Matured  Interest,  dlWdends  and  rents 

^^^1  unpaid 1,004.750.50 

^^H  Matured  funded  debt  unpati)                             6,000.00 

^^H  Accrued  Interest  and  rente  parsiile              851,507.00           6,741,261.45 

^^H  Defebhis)  Liabujties:                                                                         33,53a63 

^^V  UNAtuDSTKD  GBEDira: 

^^  Tax  liability $333,S8ao7 

r  Premium  on  funded  debt  (net)                     85,971.^ 

Influrance    reserve 44,172.40 

I Operating    reBerves    for    Injuries    and 

^^1  damages 933.76284 

^^H  Accrued  depreciation— road  and  equlp- 

^^H  ment r,. 506,299.56 

^^H  Other  nnadlneted  liabilities    .                       235,818.65           3.1.17.613.14 

^^H.  Total  LiABix,iTieB     . $111,278,560.57 

^^B  Deduct: 

^^H  West  End  Street  Railway  Company: 

^^H  Balance    at     December    31.     1918, 

^^H  after     adjusting     Inter-company 

^^1  balances t62^Sil,t.tZ 

^^H  Bosttm  Elevated  Railway  Company: 

^^1  Balance  at  June  .^o.  1918                          72.li9S.eS 

^^^m  Balance     tor    6    montliB    ending 

^^M  December  31,  1918                         -     S,n7S./,6e.9}           !i.77S.3Q6,76 

^^H  $107.50.-1.253.61 

^^^K  'NOTE.— These  share!,  (lar  ralue  tS.noo, 000.00.  arc  subject  to   first  nnri   wconrt 

^^^^1  preferred  atOL'k  iKgreRstln?  t3u,420.Si<0.00  to  lie  isKiied  by  the  Beaton  EleriilF<l 

^^^B  RBilwa;  rompany >iiisn  Ibe  merser  with  tbe  West  End  Street  Raltway  Cpm- 

^^^H  panr  Id  June.  IffiQ. 


Usaacb  of  ^naitt» 

(Appointed  bj  tlte  GoTemor  of  UaMacbOMtt*,  pnniuuit  to  Chapter  USB  of  tbe 

Spodal  Acta  of  191&) 

JAMES  F.  JACKSON, 
Chairman. 

WINTHROP  COFFIN  SAMUEL  L.  POWERS 

STANLEY  R.  MILLER,  JOHN  F.  STEVENS 

Secretary. 


(Man  of  1^  (HatfonAien 

(Appointed  by  tbe  Ttntteet.) 

HENRY  L.  WILSON Treasurer 

CHARLES  B.  GLEASON CUrk 


EDWARD  DANA General  Manager 

H.  BERTRAM  POTTER  ....     Asst.  General  Manager 

EDWARD  MAHLER       ......  Purchasing  Agent 

CLARENCE  E.  LEARNED  ....      Supt.  of  Inspection 

JAMES  SMITH Supt.  of  Transportation 

FREDERICK  S.  FREEMAN Supt.  of  Power 

JOHN  LINDALL  ....  Supt.  of  Rolling  Stock  and  Shops 
HARRY  M.  STEWARD      ....     Supt  of  Maintenance 


(Mpr  9ftnuiiitnttB 

JOHN  H.  MORAN General  Auditor 


LAW  DEPARTMENT 


H.  WARE  BARNUM General  Counsel 


RUSSELL  A,  SEARS  ....  General  Claims  Attorney 

CHARLES  B.  GLEASON Attorney 

DANIEL  L.  PRENDERGAST     .     .     .     Real  Estate  Agent 


BUrtttmw 


MATTHEW  C.  BRUSH,  Chairman. 


WILLIAM  A.  BANCROFT. 


JOHN  J.  BRIGHT. 


SAMUEL  CARR. 


CHARLES  S.  DAVIS. 


SYDNEY  HARWOOD. 


HENRY  S.  LYONS. 


JAMES  M.  PRENDERGAST. 


FRANK  W.  REMICK. 


JAMES  L.  RICHARDS. 


ROBERT  WINSOR. 


REPORT  OF  THE  BOARD  OF  TRUSTEES. 


The  trustees  of  the  Boston  Elevated  Railway  Company  re- 
spectfully submit  their  second  annual  report  covering  a  full 
yearly  period. 

In  view  of  recent  public  discussion  and  the  comprehensive  re- 
port of  the  Street  Railway  Commission  with  reference  to  the 
conditions  and  needs  of  this  railway,  it  has  seemed  appropriate 
that  the  preliminary  general  statement  be  brief. 

The  public  control  act  (chapter  159  of  the  Special  Acts  of 
1918)  expressly  imposed  upon  the  trustees  two  distinct  duties. 
The  first  was  that  of  establishing  the  service  upon  a  self-suKK>rt- 
ing  basis.  Under  private  management  the  5-cent  fare  had  utterly 
failed  to  produce  sufficient  revenue  to  pay  operating  expenses  and 
fixed  charges.  In  consequence  the  railway  property  which  came 
into  the  hands  of  the  trustees  was  in  many  departments  much  the 
worse  for  lack  of  maintenance  and  in  a  condition  unfit  for  effi- 
cient operation. 

Successive  changes  in  fare  were  made  to  obtain  receipts  that 
would  meet  expenses.  In  August,  1918,  the  5-cent  fare  was 
changed  to  a  7-cent  fare,  which  in  December,  1918,  gave  way  to 
an  8-cent  fare.  The  receipts  from  the  8-cent  fare,  after  a  trial 
of  seven  months,  also  proved  inadequate,  so  that  the  results  of 
operation  for  the  year  ending  on  the  30th  of  June,  1919,  showed 
a  total  deficit  of  $4,980,151.67.  In  accordance  with  the  terms  of 
the  statute  this  amount  was  provided  for  by  applying  the  $i,ooo,- 
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~D0O"reserve  fund  and  assessing  upon  the  cities  and  towns  servec 
by  the  railway  company  the  balance  as  required  by  the  provisions 
of  the  public  control  act,  the  transaction  in  effect  being  a  loan 
that  must  be  repaid  and  not  a  permanent  contribution  to  the  cost 
of  the  service.  The  deficit  of  that  year  had  really  exceeded  the 
amount  named  and  paid  by  $435,348.46,  which  additional  loss 
resuhed  from  the  retroactive  character  of  the  wage  award  in 
July  adding  this  sum  to  the  wages  which  had  been  paid  in  May 
and  June.  On  the  tenth  of  July,  1919,  the  fare  was  made  10 
cents.  Owing  to  strikes  and  other  extraordinary  conditions  oper- 
ating losses  continued  until  the  middle  of  September,  since  which 
time  the  lo-cent  fare  has  produced  revenue  in  excess  of  expendi- 
tures. This  surplus  on  the  thirty-first  of  December,  1919,  had 
reduced  the  deficits  incurred  in  July,  August  and  September, 
aggregating  $928,694.85,  to  $459,007.54.  indodinR  the  back  pay. 

In  forecasting  the  amount  of  excess  in  revenue  over  expendi- 
tures for  the  balance  of  the  year  allowance  must  be  made  for 
the  favorable  traffic  conditions  that  always  prevail  in  October, 
November  and  December.  However,  the  trustees  believe  that 
receipts  will  continue  to  exceed  expenditures,  and  that  on  the 
thirtieth  of  June,  1920,  all  losses  will  have  been  absorbed  and 
no  deficit  e.xist  to  be  assessed  upon  cities  and  towns.  This  state- 
ment is  subject,  of  course,  to  the  happening  of  events  not  reason- 
ably to  be  anticipated.  As  the  law  now  stands  there  can  be  no 
lower  fare  until  the  cities  and  towns  have  been  reimbursed  for 
the  amounts  paid  lo  meet  past  deficits  and  the  reserve  fund  of 
$1,000,000  has  been  restored. 

The  second  duty  imposed  upon  the  trustees  was  that  of  bring- 
ing the  railway  lo  a  condition  suitable  for  efficient  operalion. 
With  insiiflicient  receipts  to  meet  expenses,  and  without  capital 


available  for  permanent  additions  and  improvements,  the  task 
of  bettering  the  service  has  been  difficult.  However,  a  beginning 
has  been  made  under  a  program  of  improvement  which  can  be 
completed  only  in  a  series  of  years.  The  changes  thus  far  made 
are  featured  in  the  purchase  of  modern  cars,  in  replacement  and 
addition  to  former  equipment,  the  completion  of  certain  through 
lines,  the  lengthening  of  tunnel  trains,  with  introduction  of  two 
and  three  car  trains  on  surface  lines,  larger  and  more  frequent 
rapid  transit  service.  In  the  budget  of  the  coming  year  improve- 
ments have  been  authorized  that  will  cost  approximately  $5,700,- 
000.  What  is  of  the  utmost  importance,  full  provision  is  now 
being  made  for  maintenance  and  depreciation. 

The  sale  of  the  Cambridge  subway,  authorized  at  the  recent 
special  session  of  the  Legislature,  when  carried  into  effect  will 
make  available  for  capital  expenditures  $7,868,000.  It  goes  with- 
out saying  that  a  business-like  administration  is  as  essential  to  suc- 
cess in  the  conduct  of  a  public  service  as  it  is  in  the  conduct  of 
private  affairs.  Therefore  none  but  a  prudent  use  of  the  pro- 
ceeds of  this  sale,  which  for  the  time  being  afford  the 
only  source  of  capital,  could  be  justified.  Such  use  will  secure 
important  improvements  with  resulting  economies  and  tend  to 
re-establish  the  credit  so  vital  to  the  development  of  railway 
facilities. 

^The  trustees  reiterate  their  belief  that  car  riders  ought  not  to 
subject  to  a  special  tax  for  using  public  highways  either 
tnrough  payment  of  subway  rentals  or  assessment  for  street  im- 
provements. The  Street  Railway  Commission  recommended 
changes  in  the  law  to  reUeve  them  from  this  burden.  The  ques- 
tion is  between  the  car  rider  and  the  taxpajer,  and  is  one  for 
legislative  decision  in  determining  what  is  a  proper  service  at 
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A  suitimary  of  business  for  the  year,  is  as  follows : 

3  from  operation $29,404,591.59 

Operating  expenses 23.700.339.j1 

Net  revenue  railway  operations         ....  $5,7a4,2S2.i8- 

Income  From  lease  of  road  ....  $823.40 

Dividend    income 9,180.00 

Income  from  funded  securities   .       .  6,289-50 
Income  trom  unfunded  securities  and  ac- 

coUDta 42,853.06 

Income   from    sinking    fund   and    other 

Miscellaneous    income 1.565.27  93.99I-33 

?5.798,2«-4i 

Tremont  Subway  rental        ....      $195,507.56 

Amount  cliaTsed  Eastern 
Mass.  St.  Rr.   Co   .       .        $18,900.85 

Amount  charged  the  Wil- 
bur  Theatre      .  .  6i.5o         18,962.45 

$176,545.11 
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Interest  on  funded  debt  of  West  End  St. 

Ry.    Co. $9g7,934.W 

Dividend    rental    on    preferred    stock    of 

West  End  St.  Ry.  Co.,  8%  per  annum  512,000.00 
Dividend  rental  on  common  stock  of  West 

End  St.  Ry.  Co.,  ■;'^c  per  annum  .  .  982,069-50 
Interest  on  notes  payable  ...  -  40,348-45 
Organization  expenses  of  West  End    St. 

Ry.  Co 8,500-00 

Dividend   on  stock  of  SomervHIe  Horse 

R.  R.  Co 9,180.00 

Taxes  on  West  End  St.  Ry,  Co.  .  .  .  636,283.3a 
Taxes  on  Somervllle  Horse  R.  R        .       .  3.831.33 

Rent  of  property   ot  Eastern   Mass.  St. 

Ry.  Co 42,526,17 

Rent  ofNewtonvilte  £  Watertown  St,  Ry.  6.087.82 

Total  accruals  on  account  of  leased 
railways  

Amownt  carried  /oncard 
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Amount  Brought  foneard 

$2,382,896.72- 

Interest  on  funded  debt 

$i,309,47?.o8 

Interest  on  unfunded  debt  .... 

246.3 12.98 

Corporate  tranchise  and  real  estate  taxes 

389,508.87 

Rderal  capita]  atook  taies  .... 

9.088.50 

Federal  and  Maaa,  Income  taxes 

6,480.84 

Miscellaneous  tax  items         .... 

309.50 

Washington  Tunnel  rental   .... 

356,640.24 

East  Boston  Tunnel  rental  .... 

107,878,11 

East  Boston  Tunnel  Extension  rental 

100,809.74 

eambridee   Connection    rental    . 

71,124.68 

Boylston  Subway  rental       .... 

229,189.99 

Dorchester  Tunnel  rental     .... 

473,859- M 

Miscellaneous    debits 

8,070.37 

Amortization  of  discount  on  funded  debt 

44,290-46 

Net  loss  on  MfBcellaneous  Physical  Prop- 

erty               

7,9B6.io 

3,361,026.60- 

Deficit  (or  the  year  . 

$918,129.88 

Volume  of  business  for  the  year: 

Total  revenue  passengers  carried 

324,758,685 
SS.906M6 

Or  a  decrease  of  about 

6-86% 

We  annex  a  full  statement  of  the  condition  of  the  company 
for  the  year  ending  December  31,  1919,  compiled  by  our  General 
Auditor,  Mr.  John  H.  Moran. 

Appended  is  a  copy  of  a  certificate  from  Patterson,  Teele  & 
Dennis,  Accountants,  certifying  to  the  correctness  of  the  Gen- 
eral Balance  Sheet,  Income  Statement  and  Profit  and  Loss  Ac- 
count. 

JAMES  F.  JACKSON,  Chairman, 
WINTHROP  COFFIN, 
STANLEY  R.  MILLER, 
SAMUEL  L.  POWERS, 
JOHN  F.  STEVENS, 

Trustees. 
Jan,  31,  1920, 


Boston,  March  19,  1920. 


Mr.  James  F.  Jackson,  Chairman,\ 

Mb.  Winthrop  Coffin, 

Mb.  Stanley  R.  Miller,  /  p  7         r     t, 

Mr.  Samuel  L,  Powers,  i  „     ~^  ., 


\  Trustees, 

f  Boston  Elevated 


Mb.  John  F.  Stevens, 

Sirs: 


1  Boston,  Mass. 
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We  have  examined  the  accounts  of  the  Boston  Elevated  Rail- 
way Company  for  the  year  ending  December  31,  1919,  and  we 
report  upon  the  Company's  financial  statements  for  the  year,  pre- 
sented herewith,  as  follows: 

Road  and  Equipment  are  shown  at  book  values  without  ade- 
quate provision  for  depreciation  prior  to  June  30,  1918,  but,  in 
our  opinion,  the  depreciation  provided  for  the  year  under  review, 
m  pursuance  of  the  plan  for  depreciation  reserves  thereafter 
adopted  by  the  Trustees,  is  adequate. 

The  securities  owned  by  the  Company  were  produced  for  our 
inspection  and  are  carried  at  cost  values  which,  in  some  cases, 
exceed  the  market  values.  We  have  verified  the  current  assets 
as  shown  by  the  books,  and  have  satisfied  ourselves  that  the 
habilities  are  correctly  stated. 

WE  HEREBY  CERTIFY  that,  subject  to  the  foregoing  com- 
ments, the  accompanying  Balance  Sheet  is  in  accordance  with 
the  books  and  correctly  states  the  financial  condition  of  the  Bos- 
ton Elevated  Railway  Company  at  December  31,  1919;  and  that 
the  operating  results  for  the  year  1919  are  fairly  presented  in  the 
accompanying  Income  and  Profit  and  L.oss  Statements. 


Respectfully  submitted, 


Patterson,  Teele  and  Dennis, 
Accomitants  and  Auditors. 
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GENERAL   AUDITOR'S    REPORT. 


B08T017,  BfABCH  15,  1920. 

To  THE  Board  of  Trustees  of  the  Boston  Elevated  Railway 
Company : 

Gentlemen, — I  herewith  submit  the  following  statements  of  the 
business  of  the  Company  for  the  year  ending  December  31,  19 19: 

A.  General  Balance  Sheet. 

B.  Income  Statement. 

C.  Profit  and  Loss  Account. 

D.  Statement  of  the  Special  Trust  Fund. 

E.  Traffic  Statistics. 

F.  Mileage  of  Track. 

G.  Equipment. 

H.     Summary  of  Stockholders. 

Yours  respectfully, 

JOHN  H.  MORAN, 

General  Auditor. 
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GENERAL  BALANCE  SHEET. 
Assets 
Ikvestmbntb: 
Road  and  equipment  at  Jan.  i.  igig        $56,034,987.37 
Additions  and   betterments   during 
the  year  ending  Deo.  31,  1919     .  968.870,14 

Total  5S7.a>3.857-Si 

MiBcellaneoua  phyatcal  property     (ipurchaBed    from 
the  West  End  St.  Ry.  Co.  under  Chap.  940,  Acts 

1911)  923,880.16 

Investments  in  affiliated  companies: 

StochB  301,509.72 

Advances: 
West  End  St,  Ry.  Co.: 

Road    and    equipment    ac- 
counts ....  $3,104,020,95 
Current   account    ,        .  884.336,34 
Other  companies — Road   and 
equipment       ....  102.852,11 

Total  4.091.209,40 

Other  investments: 

Stocks  2.501.00 

Notes  tc&tsaoo 

Advances 91,643,11 

Total   InTestments $62,421,750.90 

CURBXNT  AsBETs: 

Cash $i,9S6.93S89 

Daposlta     for     Interest,     dividends 

and  rents  unpaid  ....  7s3.z83.04 
Loans  and  notes  receivable  .  15S-65 
Miscellaneous  accounts  receivable  343.674-96 
Material  and  supplies  .  .  .  2,892,779.42 
Interest,  dividends  and  rents  re- 
ceivable                        17,316.38 

Other  current  assets    ....  41.705.33 

Total  current  assets 6,005.850,67 

Deferbed  a 8 sets: 

Insurance  and  other  funds       .       .  $806,976.67 

Total  deferred  assets 806,976^7 

UNADJUBTEn  Debits: 
Rents  and  insurance  premiums  paid 

in   advance $321,5^77 

Discount  on  funded  debt  .       .       .  358,048.22 

Other  unadjusted  debits   .       .       .  z33.924,93 

Cost  of  service  deficit  for  12  months 

ending  June  30,  1919.  oa  iprovided 

for  by  Reserve  Fund,   Chap.   159, 

Acts  of  1918 1,000,000.00 

Cost  of  service  deficit  (or  lamontbs 

ending  June  30,  1919.  as  provided 

for  by  Com.  of  Mass.,  Chap.  159, 

Acts  of   1918 3.980,151-67 

Total  unadjusted  debits         ....  5.893,653.59 

nEAND   Total $75.128  231^^ 
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A. 
DECEMBER  31,  1919. 
LiABmriES. 

Capital  Btook  (common)       .       .       .        $23,879,400.00 
Capital  Btocb  (preferred)  .       .  3,000,000.00 

Preminm  on  capital  stock  .       .  2,707,428,13 

Total    stock $29,586,828.13 

Long-Term  Debt 

Funded  debt  unmatured  .  $29,386,000.00 

Mortgage    note 125,000,00 

Non-negotiable    debt     to     affiliated 
companies: 
OpMi  account  (West  End  St. 
Ry.   Co.)  ....  i.2t4,948.88 

Total  long-term  debt 30,925.1)48.88 

CtTttBEBT    LJABILITIES: 

Loans  and  notes  payable  .       .       .  $3,908,842.75 

Audited  accounts  and  wages  pay- 
able         2,211,876.65 

Matured    interest,     dividends,    and 

rents   unpaid 754-488-54 

Accrued  interest,  dividends,  and 
rents   payable 890,516.54 

Total  current  liabilities        ....  7,765,724.48 

Defeboed   Liab  miTTES : 
Other  deterred  liabilities  .       .  36,491.33 

Total  deferred  liabilitleB       ....  36.49'.33 

USADJUSTKO    CSEDITSr 

Tai   liability $333,411.63 

Insurance  reserve       ....  42,811.29 

Operating  reserve — for  Injuries  and 
damages  1,009,563.20 

Accrued     depreciation,     road     and 

equipment  1,842,576,61 

Other  unadiusted  credits  .       .       .  I20,si5-4i 

Amount  advanced  by  Comm.  of 
MaBB.  under  Chap.  159,  Acts  of 
1918,  acct.  deflcit  In  cost  of  serv- 
ice for  13  mos.  ending  June  30, 
1919  3.980,151.67 

Total  unadjusted   credits      ....  7.329,029.81 

-  Total  $75,644,022-63 

COBPOK&TE   SOBPLDS; 

Profit  and  loss— balance  {debit}    .  515,790-SO 

Total  corporate  aurplus  {debit)                .  515.790-80 

Gband   Total  $75. 128. 23:, 83 


INCOME  STATEMENT. 


Opebatino  Is  come; 


Railway  operating  revenues: 
Revenue  from  transportation: 

722.24 
89.002.98 
3.00185 

Parlor  and  special  car  revenue 

Miacellaneoua  transportation  revenue 

ion   . 

Total  revenue  Irom  transporta 

$28,860,271.18 

Revenue  from  other  railway  operations: 

Station  and  car  privileges     . 
Rent  oC  traclts  and  facilities 
Rent  of  equipment 
Rent    of     buildings    and     other 

proiperty          

Power 

Miscellaneous            .... 

$293,871.62 

41,477.20 
5.209.4s 

82.514.36 

Total      revenue      from      other 

railway 

544,52041 

$29,404.591 .59 

Total  railway  operating  revenu 

«      .      . 

$.1,78,1.7 15-35 
4,290.039.81 
2.980,658.59 

1 0,5.10.882. 29 

4-758-03 

2,110.285.34 


Haii-wat  Opebatino  Expenses: 

For  maintenance  of  way  and  struc- 

For  maintenance  of  equipment 

For   power      

For  conducting  transportation 

For   traffic 

For  general  and  miscellaneotis 

Total  operating  expeneea 

Net  revenue — Railway  operations 

Taxes  Assigbabi.b  to  Railway  Operations 

Total  operating  income 

Amount  carried  foricard   ... 


$5,704,252.18 
1.045,50236 


YEAR  ENDING  DECEMBER  31,  1919. 
Amount   brought  forward $4,658,749.82 

NoN-OFEBATina  Inoombt 

Income  from  lease  of  road       .       .  $823.40 

Dlvidead   income         ....  9,180.00 

Income  from  riinded  aecuritles       .  6,289.50 
Income    from    unfunded    securities 

and    accounts 42,853.06 

Income  from  sinking  fund  and  otber 

reaerves 33,280.00 

Mlscellaneoua    income  1,565,37 

Total   non'Operating   Income  .  93i99i-23 

Gross    income $4,752,741.05 

Deouctiokb  fbom  Gross  Income: 

■Rent  for  leased  roads  .       .  $2,775,232.04 

tMiacelianeoua  rents  ....  i,339,50i-90 

Net  loss  on  miscellaneous  physical 

proiperty  Tor  year.       (Purchased 

from    W.    E.  St.    Ry.    Co.    under 

Chap.  940,  Acta  191 1 )       .       .       .  7.986.10 

Interest  on  funded  debt     .       .       .  1,309,477.08 

Interest  on  unfunded  debt  .  246,312,98 

Amortization  of  discount  on  funded 

debt 44,290.46 

3  debits   ....  8,070,37 

Total  deductions  From  gross  Income  .       .  $5,730,870.93 


J  IteBiT  OF  Profit 


^^^^^^^^r 

^^^^^^ 

PROFIT  AND  LOSS  ACCOUNTS 

APPLYING  TO  OPERATIONS 

TO  JUNE  30, 

1918 

Debit 

To  debit  balance  at  beginning  of  year 

$72,898.63 

To     uncollectablo     accounts  —  can- 

cblled           

$3,478.2* 

To    uiicol!ecta.ble   balanc*    due   on 

note— cancelled         .... 

4.822.10 

To  charge  off  value  of  i>art  ol  tbe 

original  installation  of  track  re- 

moved from  East  Boston  tunnel 

3.217.G4 

To  legal  services  in  connection  with 

suit   arising  out   of   collision   of 

S/S  -Everetf' 

2,000.00 

To  charge  off  difference  between  the 

estimated     value     placed     upon 

1 

scrap  and  the  amount  actually  re- 

1 

ceived     in     the    disposition     of 

f 

equipment     of     Somervllle     and 

Medford  Gas  Engine  Stations     . 

g.097-97 

22,615.93 

_ 

$95,514-56 

Cebdit 

By  refund  in  settlement  of  our  claim 

of  1914  U.  S.  Excess  Income  Tai     . 

$1,545-73 

By  amount  recovered  for  loss  of  serv- 

ices   of    S/S    '■E^rerBtt'■    resulting 

from  collision 

25,000-00 

By  amount  recovered  aa  compensation 

for  oiperatlon  of  Squantnm  service 

lor  period  Jan.  1  to  June  30,  1918  . 

i2,i8s.S7 

38,731-30 

By  debit  balance 

56.783.a6 
$95,514-56 

^^^Hi 

YEAR  ENDING  DECEMBER  31,  1919- 

APPLYING  TO  OPERATIONS  SINCE  JUNE  30,  1918' 

Debit 

To  debit  balance  at  beginning  of  year      ....  $3,073,^.91 

To  debit  balance  tracsterred  from  Income  Account      .  pTSiiagisS 

To  dividenda  on  Preferred  Stock: 

$3-50    per   share   on   30,000   aliarea, 

paid  July  i,  igtg       ....  $105,000.00 

$3.50    per   share   on  30,000   shares, 

paid  Jan.   i,  igao       ....  I05,000«i 

To  dividends  on  Common  Stock: 
¥1.25  pef  share    on    238,794  shares, 

paid  April  i,  iQig     ....  298,492.50 

$1.25  per  share    on    238,794  shares, 

paid  July  I,  1919      ....  298,492.50 

$1.25  per  share    on    238,794  shares, 
paid  Oct.  I,  1919      ....  298,492.50 

"    238,794  Bbarea, 


^8,492.50 


To  cancellation  of  sundry  hills  in  ad- 
justment of  charge  for  heating 
Harvard  College  Dormitories  for 
period  Sept.,  1918,  to  June,  19:9 

To  uncollectable  accounts — cancelled 

Total  .... 


Cbedit 
By  amount  recovered  as  compensation  for  operation 

of  Squantum  service  for  period  July  1,  1918,  to  Dec. 

31.   1918 

By  amount  received  in  adjustment  of 

charge  for  heating  Harvard  College 

Dormitories  for  period  July,    1918, 

to  June,  1919 $23,829.77 

By  amount  transferred  from  Reserve 

(or  Back  Pay  under  National  War 

Lat)or  Board  Award  of  1918     -       .  6,613.40 

By  cost  of  Service  Deficit  for  12  months  ending  June 

30,  19:9,  as  provided  for  by  Reserve  Fund,  Chap. 

159,  Acts  ot  1918 

By  cost  of  Service  Deficit  for  12  months  ending  June 

30,  1919,  as  provided  for  by  Comm.  ot  Mass.,  Cliap. 

159,  Acts  of  1918 

By  debit  balance 

Total  


SUMMARY  OF  PROFIT  AND  LOSS  ACCOUNTS 
For  operations  to  June  30.  1918  (de6i(  balance)  .  $56,78S-26 

For  operations  since  June  30,  1918  (.debit  halance)        .  i59,007Bi 


BOSTON  ELEVATED  RAILWAY  COMPANY.  TRUSTEE. 

STATEMENT  OF  SPECIAL  TRUST  FUND 

DECEMBER  31.   1919 

Principal  of  Trust  Fund  as  established  $1,500,000.00 
Accretioos  and  accumulations  ot  income  to  December 

Jl.    1919 47A'i^t7 

Total           $1,974,226.17 

InveBUnent  in  marketable  securities  and  real  estate  .  $i.goi.&i7'2& 

Cash             72.398.89 

Total           $1,974,226.17 


The  above  Trust  Fund  is  held  by  the  Boston  Elevated  Rail- 
way Company  under  Chapter  740,  Acts  of  191 1,  "An  Act  to 
authorize  the  consolidation  of  properties  and  franchises  of  the 
Boston  Elevated  Railway  Company  and  the  West  End  Street 
Railway  Company,"  and  represents  the  proceeds  from  the  sale 
to  the  Boston  Elevated  Railway  Company  of  real  estate  of  the 
West  End  St.  Ry.  Company,  which  was  not  required  in  the 
conduct  of  the  business.  The  amount  so  received  (?i,5oo.ooo) 
is  to  be  held  by  the  Boston  Elevated  Railway  Company  and  in- 
vested by  it  and  allowed  to  accumulate  until  the  tenth  day  of 
June  1922,  when  the  consolidation  of  the  two  companies  is  to 
take  place.  Thereafter,  the  annual  income  therefrom  shall  be 
applied  toward  the  purchase  and  retirement  of  the  second  pre- 
ferred stock  of  the  Boston  Elevated  Company.  No  part  oi  this 
fund  or  its  inc<Mne  can  be  used  for  any  other  purpose. 
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E. 
TRAFFIC  STATISTICS. 

TSAR  ENDING  DECEMBER  31,  1919 

Round  Trips 

Run  by  Rapid  Transit  Passenger  cars  ....  1,226,099 

Run  by  Surface  Passenger   cars 5,35i>970 

Run  by  Express  cars,  etc. 10,157 

Total 6,588,226 

Revenue  Miles 

Run  by  Rapid  Transit  Passenger  cars    ....  14,139.619 

Run  by  Surface  Passenger  cars 39»393i903 

Run  by  Express  cars,  etc. 175,020 

Run  by  Sprinkler  cars 12,707 

Total 53,721,249 

Revenue  Cab  Hours 

By  Rapid  Transit  Passenger  cars 978,591 

By  Surface    Passenger    cars 3,770,727 

By  E]xpress  cars,  etc. 16,765 

By  Sprinkler    cars 1,017 

Total 4,767,100 

Passengers  Carried 

P.evenue  Passengers  on  Rapid  Transit  and  Surface 

cars  3^4758,685 


MILEAGE  OF  TRACK. 

Total  track  ovned  by  and  leased  from  the  West  End 

St.  Ry.  Co.,  Etecember  31,  1918  ....        425,462  milea 

Additions  for  eirtensiona  during  the  year       .  .  2.035 

ToTAt  427.547       " 

Reduction  for  track  taken  up  or  transferred  during 

the  year 1-656      " 

Nbt  Lenoth  or  Track  owned  by  akd  leased  from 

The  West  End  Stbket  Rt.  Co.,  Dec.  31,  1919  .  425.891 

Leased  Iroiu  other  companiea 39-247      " 

Operated  under  trackage  prlTllegea 3-7ti      " 

Surface  track  on  B.  E.  Hy.  Co.  property               .       .  23.105      " 

Total  track  for  Surface  cars 491.951      " 

Total  track  for  Rapid  Transit  cars 43..17S 

Total  Tback,  Dec.  31,  1319 535-336      *" 

WbicL  is  made  uii  as  follows: 

For  For  Rapid 

Snrface  Cars  TrKuslC  Can 
Length  of  main  lines      .     231,616  miles     [6,804  miles 

Length  of  eecond  track  .     197.558      "  16.580 
Length    at    sid!ngs,    car- 
house      turves,     croBS- 

overs,  ftc  .       .       10,913      "  3,045      " 

Length  of  track  In    car- 
houses  and  yards  .       .       51.864      "  6.946      " 

TOTAM         .  .  .       491.951         "  43.375         ■' 

The  totBl  length  of  BUrtace  track  In  reservations  is     .  45.18        " 

The  total  length  of  surface  track  built    vlth    heavy 

glrdar  lail   is 452933      " 


DECEMBER  31,  1919. 


Tbe  total  length  of  track  ia  subways  and  tunnels  used 
for  surface  cars  is  as  follows: 
Tremont  Subway         ....        5,400  milea 
East  Boston  Tunnel  and  Extension        3.783      " 
Boylstoa  Subway  .  3.016      " 

Total  Length  of  Track  in  Sub- 
ways  used  for  surface  cars  Is      i2.ig8  miles 
Tbe  total  length  of  track  In  subways  and  tunnels  used 
for  rapid  transit  trains  is  as  follows: 
Washington   Tunnel    ....        2.336  ml  lea 
Cambridge-Dorchester  Tunnel 
Cambridge    Subway    proper 

and  Incline  to  bridge        .     4.743  milea 

Cambridge    Bridge   and    El- 

eyated   Connection      .        .      1.029  " 

Cambridge  Connection  (Bea- 
con Tunnel)         .  .      .965 
Dorcheater  Tunnel         .       .     4.628     11.365    " 

Total  Length  of  Track  In 
Subways  and  Tunnels 
used  for  Ra^ Id  Transit 
Trains   is i3.6gi  miles 

The  total  length  of  track  in  all  Subways  and  Tunnels  is        25,889  mile* 

The  total  length  of  surface  track  in  the  Cambridge 

Subway   is .723       " 

The  total  length  of  surface  track  In  the  Dorchester 

Tunnel  and  at  Andrew  Station  is .635      " 

Tbe  total  length  of  track  on  the  East  Cambridge  Via- 
duct and  connection  Is 2.678      " 


EQUIPMENT. 
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^V                 SUMMARY  OF  STOCKHOLDERS  OF  RECORD. 

H           ' ' '  - 

December  31,  1919 

COMMON. 

PREFEHBED. 

Stnte.                        No 

Stockboldera 

Sharefl.       Ka. 

StwkholderB. 

StUITM. 

Massachusetts 

5-256     ■ 
Otheb 

213.676      . 

States 

3.138     . 

27JI9 

Maine            .     .     . 

87     ■ 

3,301     . 

41      ■ 

542 

New   Hampshire    . 

151 

2,972     . 

83      . 

325 

Vermont       -     .     - 

24 

3CW     - 

29 

Rhode  Island    .     . 

46 

m6o     . 

26      ' 

191 

Connecticut        .     . 

67 

2,350     ■ 

30    ■ 

309 

New    York    .      .      . 

171 

7,626     . 

72    • 

865 

New  Jersey       .     . 

16 

ai3     ■ 

7 

PennsylTanla 

46 

1,040     - 

IS     ■ 

66 

Maryland            .      . 

4 

63     ■ 

8 

District  of  Columbia 

792     . 

10     . 

65 

Virginia        .     .     . 

3 

70     . 

3     ■ 

12 

West   Virginia 

2 

8 

Georgia         .     .     . 

5 

62     . 

7 

Florida          .     .     . 

g 

30s     - 

Louisiana          .     . 

Ohio         .... 

13 

369     . 

4      ■ 

62 

Indiana         .      .      . 

65     ■ 

6 

Tennessee          .     . 

Iowa        .... 

30 

Illinois          .     .     . 

24 

397     ■ 

4      ■ 

54 

Wisconsin          .     . 

7 

ti3     . 

13 

Michigan            .     . 

7 

176     . 

5     ■ 

*i 

Missouri             .     . 

5 

160     . 

3     ■ 

18 

Colorado              .      . 

4 

523     ■ 

1     . 

2 

Washington       .     . 

7 

45     ■ 

I 

California           .     . 

33 

1,056     ■ 

IS     ■ 

121 

Minnesota          .     . 

7 

77     ■ 

4 

Oklahoma          .     . 

3 

25 

1 

South  Dakota  .     . 

50 

1 

Delaware      .     .     . 

17 

Alabama       .     .     . 

22 

South   Carolina     . 

North   Carolina     . 

3 

66 

1-1 

Kentucky           .     . 

•     M 

Montana       .      .      . 

North  Dakota  .     . 

10 

Kansas          .     .     . 

2          I 

Arliona              .     . 

13^     ■ 

14           1 

^^^                  Texas            .     .     . 

3 

30     ■ 

3 

^H 

784 

23-936     ■ 

-       336 

2j6ll 

^^1                 Cuba             .     .     . 

25 

^^M               Mexico        .     .     . 

I 

10 

^^^^^ 

a    . 

35 

^, 

^^^^^^^^^^^^^^^^1 

■ 

^^^^^1 

^^^^H 

^^^^^H 

29 

H. 

British  PnoyiircES 

COMMON. 

PBBFBRBED. 

Province               No.  Stockhc 
Quebec         ....          8 
Ontario        ....          2 
New  Bnmswick     .     .          2 
Nora  Scotia     ...           3 
Britisli  Columibia                  2 
Saskatchewan        .     .           i 
Prince    Edward    Island       i 

elders. 

Shares. 

371 
26 

13 

42 

8 

15 
5 

480 

No. 

• 
• 

Stockholders. 
•            0     •      • 

2      .       . 

Shares. 
SS 

12 

19 

8 

67 

EIUBOPEAN  COUNTBIES 


England       .     . 
Denmark 

.     .          2    . 

I     .     . 
I     .     . 

s    •    • 
I     •     . 

I     .     « 

10 

30 

5 

525 
10 

50 

Ireland        .     .     . 
France         .     .     . 
Italy       .     .     .     , 
Belgium       .     .     . 

II     • 

630 

2 


CEirraAL  America 


Nicaragua 


... 


12 


China 


Asia 


25 


RJSCAPITULATIOIT 


Massachusetts         .     . 

5,256    . 

.     213,676    . 

•    3,138   . 

•     27,3i<) 

Other  States        ..     . 

784     • 

•      23,936    . 

•     336   . 

2,611 

Cuba            .... 

I     .     . 

25 

Mexico         .... 

I     .     • 

10 

British    Proyinces 

19     .     . 

480     • 

8    . 

67 

European  Countries   . 

II     . 

630     . 

2    • 

3 

Central  America 

I     .     . 

12 

Asiatic  Countries 

I     .     . 

25 

238,794 

« 

6,074 

3,484 

30,000 
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THIRD  REPORT 


OF  THE 


TRUSTEES  OF  THE 


Boston  Elevated  Railway 


Company 


(For  the  Year  ending  December  31st) 


1920 


81 


Mmucb  ttS  Ormtm 

(Appointed  bj  the  Oovernor  of  MtnacbaMtta,  pnniuiiit  to  Cbaptor  IBt  ct  tho 

Bpoctal  AtU  of  ma.) 

JAMES  F.  JACKSON, 
Chairmon. 

WINTHROP  COFFIN. 

STANLEY  R.  MILLER, 
Secretary. 

SAMUEL  L.  POWERS. 
JO'HN  F.  STEVENS. 


EDWARD  DANA GeHeral  Manager 

H.  BERTRAM  POTTER    .     .     .      Asst.  General  Mtmager 

JAMES  SMITH Suft.  of  Transportation 

JOHN  LINDALL      .     .      Supt.  of  Rotting  Stock  and  Shops 
HARRY  M.  STEWARD     ....     Supt.  of  Maintenance 

FREDERICK  S.  FREEMAN Supt.  of  Power 

EDWARD  MAHLER Purchasing  Agent 

CLARENCE  E.  LEARNED     .     .     .       Supt.  of  Inspection 


HENRY  L.  WILSON Treasurer 

CHARLES  B.  GLEASON  .     .     .     Cierk  of  the  Corporation 

JOHN  H.  MORAN General  Auditor 

H.  WARE  BARNUM General  Counsel 

RUSSELL  A.  SEARS    ....     General  Claims  Attorney 


MATTHEW  C.  BRUSH,  Chairman. 
WILLIAM  A.  BANCROFT, 
(i)  JOHN  J.  BRIGHT. 
SAMUEL  CARR. 

(2)  CHARLES  S.  DAVIS. 
SYDNEY  HARWOOD. 
HENRY  S.  LYONS. 

(3)  JAMES  M.  PRENDERGAST. 
FRANK  W.  REMICK. 
JAMES  L.  RICHARDS. 
ROBERT  WINSOR. 


(i)  Died  January  6,  1921. 

(2)  Died  September  11,  1920. 

(3)  Died  November  29,  1920. 


REPORT  OF  THE  BOARD  OF  TRUSTEES 


The  Trustees  of  the  Boston  Elevated  Railway  Company 
respectfully  submit  a.  report  of  the  result  of  operation  by  the 
Company  during;  the  calendar  year  1920. 


FINANCIAL    CONDITION. 

The  financial  condition  on  December  31,  1920,  and  the  re- 
sults of  operation  during  1920  and  the  entire  period  of  public 
control  are  set  forth  in  statements  appended  to  this  report. 

.Fbr  the  twelve  months  ending  December  31,  1920,  the  cost 
of  service  exceeded  receipts  by  $346,951.84,  while  during  the 
preceding  twelve  months  the  cost  of  service  had  exceeded 
receipts  by  $2,366,494.45. 

The  second  year  of  operation  under  public  control  closed  on 
June  30,  1920.  The  revenue  in  that  year  exceeded  the  expense 
of  operation  by  $17,079.95.  This  surplus  does  not  take  into 
account  the  $435,34846  paid  in  October,  1919,  under  a  retro- 
active wage  award  applicable  to  the  previous  May  and  June. 
This  amount  would  have  been  included  in  the  assessment  in 
July,  1919,  against  the  cities  and  towns  served  by  the  railway 
had  it  been  known  in  season  for  that  assessment.  Should  this 
item  properly  be  included  in  the  cost  of  service  for  the  year 
ending  on  June  30,  1920,  there  would  still  have  been  no  deficit 
for  that  year  under  the  budget  system  which  had  been  adopted 
ia  accordance  with  a  practice  approved  by  the  Department  of 
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Public  Utilities.  Uader  that  system  the  total  expenditure  for 
the  year  for  maintenance  of  way,  structures  and  equipment  is 
estimated  at  the  beginning  of  the  year  and  charged  propor- 
tionately to  each  month.  When  actual  expenditures  in  any 
month  exceed  the  allotted  amount  the  excess  is  carried  in  re- 
serve account  to  be  offset  by  the  credit  arising  during  any 
other  month  in  which  less  than  the  allotted  amount  is  ex- 
pended. At  the  end  of  the  fiscal  year  the  accounts  arc  adjusted 
and  show  actual  expenditures.  On  June  30,  1920,  in  accord- 
ance with  this  procedure,  $418,343.98  had  been  charged  to 
equalization  and  credited  to  operating  expense.  This  amount, 
coupled  with  the  surplus  of  $17,079.95,  would  set  off  the  item 
of  $435'348.46  for  back  wages,  and  leave  a  credit  balance  on 
June  30,  1920,  of  $75.47, 

Cost  of  service  during  the  last  six  months  of  the  year  ex- 
ceeded receipts  by  $387,690.87,  and  did  not  permit  absorption 
of  the  $418,343.98  above  referred  to  as  charged  to  Equalization 
on  June  30th.  Therefore  on  December  31st  after  crediting  the 
small  credit  balance  of  June  30th,  there  remained  $805,959.38. 
which  it  IS  confidently  expected  can  be  absorbed  during  the 
first  six  months  of  1921, 

OPERATING  COSTS. 
Operation  in  1920  has  faced  extraordinary  costs  in  abnormal 
expenses  for  removal  of  snow,  advance  in  wages  and  higher 
prices  of  coal  and  materials.  The  abnormal  snowfall  of  last 
winter  cost  more  than  the  combined  snowfalls  of  the  preceding 
nine  years.  The  direct  expense  attributable  to  removal  of 
snow  was  $600,000;  the  indirect  cost  of  the  storms  from  added  ,1 

expense  in  maintenance  of  equipment  and  from  loss  of  revenue  1 

^H  increased  this  amount  to  approximately  $1,000,000,  J 


The  wage  agreement  with  the  Cannen's  Union  expired  on 
the  first  of  May,  and  in  the  absence  of  agreement  as  to  future 
wages  the  issue  was  left  to  arbitration.  The  employees  were 
awarded  an  increase  of  i6^  per  cent.  The  present  schedule  is 
effective  until  July  i,  1921,  Other  agreements  with  craft 
organizations  have  expired,  and  have  been  renewed  with  some 
advance  in  wages. 

The  abnormal  rise  in  price  of  coal  has  been  most  disturbing. 
The  average  cost  of  coal  in  1919  at  the  power  stations  in  Bos- 
ton was  $5.90  a  ton ;  in  October,  1920,  the  average  cost  had 
risen  to  $13.82  a  ton;  some  coal  has  cost  over  $20  a  ton.  The 
meaning  of  this  is  apparent  when  it  is  remembered  that  be- 
tween 250,000  and  300,000  tons  o£  coal  are  consumed  each 
year.  Fortunately,  the  decline  in  price  now  makes  it  sure 
that  the  cost  for  the  next  six  months  will  be  much  less  than 
it  was  in  the  past  six  months. 

Steel,  cement  and  other  materials,  too,  have  advanced  in 
price.  Lower  prices  have  as  yet  affected  transportation  but 
little,  but  are  bound  to  be  felt  in  the  near  future.  Meanwhile 
necessity  has  compelled  the  maintenance  in  stock  of  a  reason- 
able amount  of  the  material  that  is  daily  needed  in  operating 
the  railway. 

The  item  expended  for  taxes  has  been  larger  than  that  of 
the  preceding  year  by  about  $200,000. 
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RECEIPTS   AND    ECONOMIES. 

To  offset  additional  expenses  there  have  been  some  in- 
creases in  net  revenue,  in  part  from  increased  riding  and  in 
part  from  the  inauguration  of  economies. 

The  growth  of  travel  is  shown  in  the  following  compilation 
of  revenue  passengers  carried : 


Week  Day 

Satutday 

Sund«T 

HdUday 

Total  (or 

Twr 

Avergge 

Year 

I9IS 

.        99^.283 

1,140,046 

68^"^' 

846,860 

352,469.586 

igi6 

.      1,050,038 

1,218-749 

718.804 

832,962 

373.S77.908 

1917 

■      1,073,943 

1,249,588 

728,847 

857.902 

381,017.338 

1918 

■         9S5.384 

1,147,809 

658.902 

775.634 

348.664,700 

1919 

■        934.918 

1.078,635 

596.182 

706,429 

324,758.68s 

192D 

■        960,737 

1,072,319 

591.063 

703.634 

335.526.561 

L 


It  was  inevitable  that  higher  fares,  though  increasing  reve- 
nue, would  cut  down  riding.  The  record  verifies  this  expec- 
tation, but  shows  no  such  reduction  in  the  number  of  persons 
using  street  cars  as  to  suggest  that  the  railway  is  not  fulfilling 
the  purpose  of  its  existence  in  furnishing  a  cheap  method  ot 
transportation  for  the  multitude  of  people. 

The  figures  given  in  the  table  show  not  only  the  effect  of  a 
higher  fare,  but  the  effect  of  the  rapid  growth  in  the  use  of 
the  automobile.  It  will  be  noted  that  while  there  were  be- 
tween ten  and  eleven  million  more  passengers  carried  in  igao 
than  in  1919,  there  were  600,000  fewer  passengers  carried  upon 
Saturdays,  Sundays  and  holidays.  The  explanation  is  that 
upon  the  days  last  named  the  automobile  is  in  more  general  use  as 
a  substitute  for  the  street  car.  Even  upon  the  days  of  ordi- 
nary business  no  one  observing  the  multitude  of  automobiles 
that  choke  the  streets  leading  to  the  business  center  of  Boston 
in  the  morning  and  at  night  can  fail  to  appreciate  the  serious 
nature  of  the  competition  between  that  form  of  transportation 
and  the  street  railway. 


jll^ 
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Again,  a  substantial  economy  has  resulted  from  the  elimina- 
tion without  impairment  of  service  of  much  unprofitable 
mileage,  although  increased  accommodation  has  been  provided 
where  the  traffic  is  heavy,  and  though  10,767,876  more  pas- 
sengers were  carried  in  1920  than  in  1919,  the  mileage  was 
less  by  2,295,995  miles.  The  revenue  per  car  mile  was  in- 
creased from  53.74  to  64.61  cents,  and  the  number  of  revenue 
passengers  per  car  mile  from  6.066  to  6.548. 

Though  the  arbitration  award  of  last  June  advanced  wages 
16^  per  cent.,  a  rearrangement  of  working  hours  and  condi- 
tions was  effected  which  benefited  all  concerned  and  secured 
a  large  saving  in  labor  costs.  All  employees  are  guaranteed 
an  eight-hour  day.  Men  not  having  schedule  runs  are  re- 
quired to  be  available  for  duty  during  eight-hour  periods,  and 
to  perform  within  their  eight-hour  periods  such  work  as  may 

be  assigned  to  them. 

An   important   factor   contributing  to  the   net  increase   in 

earnings  was  the  operation  of  additional  three-car  trains  and 

one-man  cars. 

The  total  number  of  employees  on  the  pay  rolls  of  the  year 

as  compared  with  the  record  of  the  previous  year  is  shown  in 

the  following  tabulation: 

Week  ending  igao  1919  Decrease 

January  16 9.584  9.77a  188 

February  ao 9.60s  10,046  441 

March  12 9,903  10,165  262 

April  16 9.8S9  10,750  861 

May   ai        .       .  , 9,712  11.263  i.SSi 

June  25 9.868  11,378  i.S'o 

July  23 10,099  10,636  5.17 

August  20 9.908  10,687  779 

September  26 9.824  10,478  654 

October  22 9,704  10,094  .W 

NoYsmber  19 9,4So  10,062  572 

pecwnber   17     ■       ■       ,       .       ■       .  ij.aso  9.739  489 
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The  high  cost  of  coal  has  in  a  measure  been  offset  by 
economies  in  use  of  power.  Coasting  recorders,  a  device  to 
lecord  the  mileage  covered  while  cars  are  operated  without 
brakes  and  without  power,  have  been  introduced  with  good 
results.  Previous  to  their  installation  this  could  only  be  esti- 
mated, and  so  estimated  represented  about  I2  per  cent-  of  the 
running  time.  The  percentage  where  recorders  have  been  in- 
stalled shows  that  the  average  coasting  today  approximates 
25  per  cent,  of  the  running  time.  It  is  estimated  that  when 
the  entire  system  is  so  equipped  an  economy  of  more  than 
$100,000  a  year  will  be  secured.  The  following  tabulation 
shows  the  quantity  of  coal  burned  in  1920  as  compared  with 
that  burned  in  the  previous  year : 

Date  igig  iqm 

Tons  Tana 

January 28,020  33X7* 

February 24.900  a6.045 

March             26,440  24,838 

April 24.396  'ijon 

May 22,778  17.999 

June 30.775  16,426 

July 18,088  16.603 

AuBUBt            20,817  16,617 

September             ao.6og  17..226 

October           23.886  18,911 

November             a6,i3i  23.95.^ 

December 30,740  a$j06 

Totals  287,670  258.085 

The  number  of  pounds  of  coal  consumed  to  generate  i 

kilowatt  in  1920  was  2.3.0  as  compared  with  2.835  •'^  I9*9- 

Motorization  of  emergency,  wire  and  wrecking  service  has 

been   completed  during  the  year.     Motor  trucks  have  been 

assigned  to  the  several  departments  to  save  time  in  handling 

material  and  supplies.    The  introduction  of  motors  has  made 

it  possible  to  consolidate  stables  and  to  dispense  with  vehicles 

and  horses  at  an  estimated  annual  saving  of  $85,000. 


«i 
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Reference  to  the  economies  which  have  been  named  cannot 
be  made  with  propriety  without  recognition  of  the  fact  that 
they  would  have  been  impossible  but  for  the  ability  and  re- 
sourcefulness of  our  general  manager,  the  fidelity  of  chiefs  of 
departments,  and  the  endeavors  of  the  men  who  worked  in 
co-operation  with  them  in  the  effort  to  keep  expenses  within 
the  limits  of  revenue.  The  value  of  this  team  work  in  the 
struggle  to  meet  the  mounting  costs  of  operation  has  been 
appreciated  by  the  trustees. 

ACCIDENTS. 
The  total  cost  of  injuries  and  damages  settled  for  during 
the  year  was  $640,165.04,  as  compared  with  $701,907.28  during 
the  previous  year.  9390  accidents  of  the  six  leading  classes  in 
connection  with  operation  were  reported  during  the  year.  The 
average  for  the  preceding  three  years  was  10.777. 

IMPROVEMENTS  IN  SERVICE. 

The  stern  necessity  for  practicing  every  economy  which 
does  not  injure  the  service  in  order  to  prevent  deficits  to  be 
met  from  general  taxation  has  made  it  difficult,  in  some  cases 
impossible,  to  carry  out  in  full  the  improvements  which  had 
been  planned  for  this  year  in  connection  with  the  five-year 
program  for  betterment  of  the  service.  Material  progress, 
however,  has  been  made,  and  certain  features  of  it  may  be 
mentioned. 

Seventeen  miles  of  track  have  been  reconstructed;  81  one- 
man  cars  of  the  most  approved  pattern  have  been  purchased 
and  put  in  commission;  105  additional  center-entrance  cars 
have  been  purchased  and  ire  to  be  delivered  in  1921 ;  65  new 
steel  cars  have  been  bought  to  replace  cars  upon  the  elevated 


structure,  and  are  to  arrive  in  the  summer;  four-car  trains 
are  now  running  through  the  rush  hours  in  the  Cambridge 
subway  and  Dorchester  tunnel;  a  new  car  house  and  new 
lobby  have  been  constructed  at  Fields  Corner;  three  addi- 
tional rotary  converters  have  been  bought  for  the  equipment 
of  substations  connected  with  the  power  plant;  a  substantial 
number  of  machines  for  effitiency  in  maintenance  of  track  and 
equipment  have  been  purchased;  and  large  preliminary  ex- 
penditures have  been  made  for  the  extension  of  yard  facilities 
at  Forest  Hills  and  the  construction  of  much-needed  repair 
shops  in  Everett. 

Each  of  the  last-named  improvements  when  completed  will 
materially  increase  the  efficiency  of  the  service  and  permit 
important  economies.  They  represent  adequate  provision  for 
requirements  that  have  been  long  neglected,  with  resultant 
delays  in  travel  and  waste  of  revenue.  Their  importance  is 
such  that  legislation  is  sought  to  make  it  possible  to  secure 
them. 


REAL  ESTATE  PURCHASES  AND  SALES. 
During  the  year  four  estates  have  been  purchased  for  im- 
provements at  the  Gerrish  Avenue  terminal,  and  fourteen 
estates  for  improvements  at  the  Forest  Hills  terminal;  there 
have  been  three  cases  of  taking  for  the  Everett  Extension, 
and  two  claims  for  street  changes  have  been  settled.  Diligent 
effort  has  been  made  to  sell  real  estate  not  needed  for  railway 
purposes  whenever  a.  fair  price  can  be  secured.  Negotiations 
have  been  conducted  for  the  sale  of  twenty-nine  parcels,  and 
nine  parcels  have  been  sold  for  an  aggregate  of  $95,631^6. 
Agreements  have  been  made  under  which  it  is  expected  thlt 


four  additional  parcels  will  be  sold  for  a  total  of  $209,000,  and 
negotiations  are  progressing  for  the  sale  of  additional  parcels. 

^B  SUBWAYS  AND  TUNNELS. 

It  is  expected  that  the  Arlington  Street  station  of  the 
Boylston  Street  subway  will  be  ready  for  use  in  June.  The 
opening  of  this  new  door  in  what  is  essentially  the  street  rail- 
way terminal  of  our  metropolitan  center  will  contribute 
directly  to  the  better  distribution  of  traffic,  and  indirectly 
encourage  a  desirable  extension  of  the  congested  business 
district. 

The  trustees  are  considering  a  change  in  conditions  at  the 
East  Boston  end  of  the  East  Boston  tunnel  for  the  proper 
accommodation  of  the  people  of  that  part  of  Boston  and  of 
outlying  districts.  The  change  suggested  is  the  depression 
of  the  tunnel  at  Maverick  Square,  with  suitable  provision  for 
transfer  from  the  tunnel  trains  to  the  surface  lines  that  con- 
nect with  Chelsea,  Orient  Heights  and  Jeffries  Point. 

If  the  recommendation  presented  to  the  Legislature  in  the 
recent  report  of  the  Department  of  Public  Utilities,  for  the 
larger  undertaking  which  involves  the  extension  of  this  tunnel 
to  Central  Square,  should  receive  legislative  approval  this 
depression  of  the  tunnel  would  be  an  incident  of  it.  If  that 
project  is  not  favored  or  is  postponed  the  depression  of  the 
tunnel  at  Maverick  Square  can  be  made  without  waste  or 
interference  with  any  future  extension  of  the  tunnel. 


H  FARES. 

^^The  answer  to  any  inquiry  as  to  the  outlook  for  a  lower  fare 
is  obvious.    There  is  no  prospect  of  any  immediate  reduction 
1  10  cents  as  the  basic  flat  fare. 


'J 


While  conditions  have  not  permitted  and  will  not  soon  per- 
mit a  change  in  the  basic  lo-cent  fare,  experiments  have  been 
made  with  a  five-cent  service  without  transfer  on  lines  where 
the  run  is  short,  and  where  there  is  little  competition  with  the 
lo-cent  lines,  there  being  under  such  conditions  no  substantial 
invasion  of  revenue.  The  establishment  of  such  a  line  be- 
tween City  Point  in  South  Boston  and  the  South  Station  has 
been  followed  by  a  similar  service  between  Sullivan  Square 
in  Charlestown  and  Hanover  Street  in  Boston. 

The  question  of  zone  fares  furnishes  a  topic  of  constantly 
recurring  discussion.  Suggestions  of  one  kind  and  another 
about  such  fares  are  given  careful  consideration.  Some  modi- 
fication of  the  present  system  of  flat  fares  with  a  view  to  a 
rate  more  nearly  proportionate  to  the  length  of  ride  is  not 
improbable  when  conditions  are  such  as  to  warrant  it  Mean- 
while experiment  elsewhere  with  zone  systems  has  not  been 
fncouraging.  One  reason  may  be  that  in  order  to  establish 
some  general  theory  these  experiments  have  been  inaugurated 
with  an  immediate  and  disrupting  revolution  in  the  accus- 
tomed order  of  things.  Be  that  as  it  may,  recent  experiments 
with  zone  systems,  now  in  Pennsylvania,  then  in  New  Jersey, 
again  in  Connecticut  and  elsewhere,  have  not  given  satisfac- 
tion. 

It  is  improbable  that  the  flat  fare  upon  this  system  will  give 
way  in  the  near  future  to  any  radical  change  through  the 
substitution  of  mileage  rates.  Whatever  may  come  to  pass 
will  be  due  to  independent  applications  of  the  rule  that  fits 
the  charge  for  riding  to  specific  conditions  when  this  can  be 
done  without  unjust  discrimination  and  without  the  elimina- 
tion of  the  reasonable  advantages  30  long  enjoyed  under  the 


flat  fare.  No  experiments  of  this  kind,  however,  will  be  put 
into  execution  without  seasonable  notice  to  those  interested. 

In  this  connection  it  should  be  noted  that  there  has  been 
a  continuing  advance  in  street  railway  fares  all  over  the 
country.  There  are  now  48  cities  with  a  lO-cent  rate.  Of  the 
cities  still  retaining  a  5-cent  rate  only  four  have  a  population 
of  more  than  100,000,  and  two  of  these  are  facing  immediate 
increases.  The  general  advance  has  been  rapid,  and  the  trend 
continues  everywhere  toward  10  cents  as  a  level.  It  is  signifi- 
cant that  the  situation  is  the  same  whether  the  railway  is  in 
private  hands,  or  there  is,  as  in  Cleveland,  service  at  cost  with 
large  measure  of  public  control,  or,  as  in  other  cities,  com- 
plete municipal  ownership  and  management. 

The  occasion  for  the  advance  in  fares  on  street  railways  is 
not  alone  the  greater  cost  of  labor,  materials  and  supplies,  but 
as  well  a  radical  change  in  policy  with  reference  to  provision 
for  depreciation.  It  is  now  generally  admitted  that  no  sane 
management  would  fail  to  set  aside  from  current  receipts  a 
sufficient  amount  to  meet  renewal  and  replacement  of  prop- 
erty that  is  wearing  out  day  by  day.  The  practice  of  main- 
taining these  properties  by  hand  to  mouth  methods  has 
proved  disastrous  and  is  being  abandoned. 
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CAMBRIDGE  SUBWAY  PROCEEDS. 
The  proceeds  received  from  the  sale  of  the  Cambridge  Sub- 
way amounted  to  $7,868,000.  The  disposition  of  this  money 
was  made  subject  in  the  statute  to  the  approval  of  the  Depart- 
ment of  Public  Utilities.  The  Board  of  Trustees  petitioned 
the  Department  of  Public  Utilities  for  authority  to  apply  this 
sum  toward  the  following  expenditures: 

For  the  pannent  of  Boston  EleTated  Railway  Compuiy 

bonds  maturing  March  i,  1920 $1,500,000.00 

For  the  paTment  oC  West  End  St.  Railway  Company 

bonda  due  Aug.  i,  1919 1,581,000.00 

For  thq  payment  ot  West  End  St.  Railway  Company 

notes  due  Feb.  i,  1920 375,000.00 

For  the  payment  of  additions  and  improvements  to  tba 

Boston  Elevsted  Railway  Company's  property  .       .  969,75479 

For  the  payment  oC  permanent  additions  to  the  West 

End  Street  Railway  Company's  property  .       .       3,7o8r44&5a 

For  proposed  improvements  to  the  property  ol  the  Boa- 
ton  Elevated  Railway  Company 2,500.000410 

(a)  ForeBt  Hills  Extension  $500,000.00 

(b)  Everett  shops  500,000.00 

(c)  Power  plant  additions  1,500,000,00 
For  the  payment  ot  West  End  St.  Railway  Company 

bondB  maturing  Aug.  1,  1920 i^s8i,oaaao 

After  a  hearing,  the  Department  of  Public  Utilities  directed 
the  application  of  the  fund  to  the  following  purposes: 
For  the  payment  ot  Boston  Elevated  Railway  Company 

bonds  due  March  i,  1920 $1,500,000.00 

For  tie  payment  o(  West  Bad  St.  Railway  Company 

bonds  due  Aug.  1,  1919 i,.s8i/xx>.oo 

For  the  payment  ot  West  End  St.  Railway  Company 

notes  due  Feb.  i,  1920 375.ooo.oo 

For  the  payment  ol  West  End  St.  Railway  Company 

bonds  due  Aug.  i,  1920 i.sSiAoaoo 

For  the  payment  of  permanent  additions  to  West  End 

St.  Railway  Company  property 1,561,245.21 

For  the  payment  of  additions  and  Improvementa  to 

Boston  Elevated  Railway  Company  property  .       .  269,754.79 

ippropriated  for  Forest  Hills  terminal  yard  and  Everett 

shops 1,000,00000 

$73S&aao.oo 


The  company's  offices  during  this  year  have  been  estab- 
lished at  io8  Massachusetts  Avenue,  Boston,  with  a  resulting 
saving  of  office  expense  and  greater  convenience  of  arrange- 
ment. 

We  annex  a  Certificate  of  Patterson,  Teele  and  Dennis, 
Accountants,  certifying  to  the  correctness  of  the  General 
Balance  Sheet,  Income  Statement  and  Profit  and  Loss 
Account. 

JAMES  F.  JACKSON. 
WINTHROP  COFFIN. 
STANLEY  R.  MILLER. 
SAMUEL  L.  POWERS. 
JOHN  F.  STEVENS. 

March  15,  1921. 


Boston,  March  2 


Mr.  James  F.  Jackson,  Chairman, 
Mr.  Winthrop  Coffin, 
Mr.  Stanley  R.  Miller, 
Mr.  Samuel  L.  Powers, 
Mr.  John  F.  Stevens, 


I  Trustees, 
Boston  Elez'ated 
'Railway  Company, 
,Boston,  Mass. 


SxRs: 

We  have  examined  the  accounts  of  the  Boston  Elevated  Rail- 
way Company  for  the  year  ending  December  31,  1920,  and  we 
report  upon  the  Company's  financial  statements  for  the  year, 
jiresented  herewith,  as  follows: 

Road  and  Equipment  are  shown  at  book  values  without 
adequate  provision  for  depreciation  prior  to  June  30,  igiS,  but, 
in  our  opinion,  the  depreciation  provided  for  the  year  under 
review,  in  pursuance  of  the  plan  for  depreciation  reserves  there- 
after adopted  by  the  Trustees,  is  adequate. 

The  securities  owned  by  the  Company  were  produced  for  our 
inspection  and  are  carried  at  cost  values  which,  in  some  cases, 
exceed  the  market  values.  We  have  verified  the  current  assets 
as  shown  by  the  books,  and  have  satisfied  ourselves  that  the 
liabilities  are  correctly  stated. 

WE  HEREBY  CERTIFY  that,  subject  to  the  foregoing 
comments,  the  accompanying  Balance  Sheet  is  in  accordance  with 
the  books  and  correctly  states  the  financial  condition  of  the  Bos- 
ton Elevated  Railway  Company  at  December  31,  1920;  and  that 
the  operating  results  for  the  year  1920  are  fairly  presented  in 
the  accompanying  Income  and  Profit  and  Loss  Statements. 

Respectfully  submitted, 

Patterson,  Teele  and  Dennis, 
Accountants  and  Auditors. 


GENERAL  BALANCE  SHEET. 


DniTL 

Dee.  31. 192a 

Dec.  31, 181B. 

Dec  n.  1918. 

Dec  SI.  U17. 

lJrviaT««»ia. 

Road  sod  etiulpment  at  beslnnlai 

W7 ,003,867.51 

W6.034.9S7.37 

t54.3SD.800.8B 

tSl.»40J»l.W 

Addltlona   Bad   bettermeoti   darlDK 

Totit 

Cimbrldge   Subwiy   sold    to   Com- 

T.Sd&OOO.OO 

_ 

ToUI 

tMSfl.aM-\t 

U1.«033»7J>1 

tM.asi.WlMI 

(Mjna^BM.H 

HlBrelUneotis      phrsleal      property 
(purcbased  from  tbe  West  End 
St.    Ry,    Co,    under    Chap.    040, 
Acta  or  1011)        .... 

tm4.iM.4a 

$KB.BM.J9 

fM«.ots.n 

•au.su.u 

etocki    

201.800.73 

201,B0».72 

aoi.5oe.7S 

201JWJI 

Notei 

4348,3(6.21 

— 

— 

— 

AdTancei: 

West  End  8t.  By  Co.: 

Road  and  equipment  accouut* 

1,662,414.49 

3.104.020.96 

iBi.mM 

TKTMJI 

Current    account      . 

884,336,34 

884.3S(LS4 

Oilier     companies,     road     and 

1112,852.11 

102.862,11 

10Q,8«.U 

lauem 

Total   inveetments   Id   aflllated 

Wt.SMAaiM 

H.IM.1U.U 

Othel  Inyeatmenta: 

atocki      

2,501.00 

2JM)1.0a 

umi-oo 

2jmm 

Notea 

01,400,00 

108.150.OC 

I32.8BO.O0 

21O.«M0» 

AdTSDcea 

&4.TM.S2 

Dl.643.11 

81.303.3a 

«1.03«J9 

Total  tDTHtmeDts 

•n,a7«,iM.M 

»M.421.7BO,»e 

>se,Bts.*ss.« 

W)Aa».nu» 

Continued  on  pa^e  26. 
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GENERAL  BALANCE  SHEET. 


C«D,T» 

Dec  31  liro 

Dec  31  IDIS 

Opltal    Black     (commoE) 

»23,879.40O.0O 

(23,870,100.00 

(23.879,400.00 

(23,879,400.00 

2  707  428.18 

«B,0»«gJ8 

ttt,Baa.azs.ia 

LoNC  Tun  Deit. 

Funded  debt  aoniatured  . 

♦28.O80.O0O.0O 

t29,[18B.000.00 

(26,688.000.00 

(26,686.000.00 

MDrtgage    oote          .... 

ua,ooo.oo 

lKi,0OO.OO 

125,000.00 

125,000,00 

NDn-neBollable     debt     to     attlllated 
companies : 

Open   account    (West   End   Street 

Total  long  term   debt 

*»,«S.M8.»B 

»M,0lfcW8J» 

«t7,9»i,94S.B8     »J7*«0,4U1J« 

c™i»T  L,«,LtT,.S. 

Loans  and  notes  purnble 

13,029,872.74 

|3.008,S42.7S 

10,143,100.00 

(2,000,000.00 

Audlteid  accounts  and  wageB  payable 

2.229,714.66 

2,211,876.60 

1.756.B23.BB 

1,863,312.87 

Matured    Interest,    dlvldeadi,    and 
rents     nnpald       .... 

789,640.07 

7M,488JH 

1,004,730.150 

3ffi,B0S.16 

Accrued     IntereaC,     dlTldcDda,    and 
rents   parable     .... 
Total    current    liabilltlei 

8(H.90R.32 

fe,«io,Bss.79 

Hra.516.64 
•7,IS5,724.U 

831,607.00 
)S,7!IS.!fll.4B 

806,687.78 
«>,S44,M4.4a 

Continued  on  page  27. 
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^H                         GENERAL  BALANXE   SHEET  —  Cottcluded. 

^^H                              Dam. 

Dec.  31. 1920. 

Dec  31. 19I» 

Dee:  31.1918. 

Dm.  SJ.  I«t 

^^f       Cash            

Deposits     for     lotereit,      dMdendB 
■Dd    renta    nnpald 

Bpeclnl    dpposlt    Of    reserre    fond, 
nndpr  chapter  ISO.  Special  Acta 
of  1018          

E,osa.Mo.8a 

788.131.57 

1.00 
37B.7«,0- 

753.2S3.W 

iM.e,i 

343.07J.96 
2.802.7TB.42 

1T,31«.38 
41.70633 

1.003.525.00 

610,000-00 

6.326.75 

207,581.13 

3.253.823.08 

ia,72BJS0 
15,300J» 

(1.005,IST,U 
3M.S8R» 

IMJOMi' 
S.437J*! 

i4,8»ur 

Intereiit,    dlTldenda   and    renta   re- 
trelrable 

Otber   current   aaseta 
Total    CDTrenl    assets 

Ukupjdstbd  Dciits. 

BFnla  and  Insurance  premlams  paid 
ia    BdTBDce         .... 

DEBCouDt   on   fDDded    debt 

Other    uimdjoaled    debits 

Cost  of  BetTlce  dellelt  (or  12  monlba 
ending    June   30,    1010.    na   pro- 
vided   (or     by     reserve    fond. 
chapter    150.    Acta    o(    1918        . 

Cost  of  eervice  defldt  for  12  montbs 
ending   June  30,   1919,  aa   pro- 
vided for  by  Common  wealth  of 
Maaaacbneetts,  chapter  109.  Acta 

».iio.m 

33,180Ji2 

*a.950.CBi.as 

•80!,5tt0.00 

»227.1B5.73 

323.187.81 
253,690.10 

1.000.000.00 

M.ooa.gM.ei 
Moa.B7e.B7 

(321,328.77 
358.04&22 
233,024.03 

l.tlOO.000.00 

W.*H,tlSJU 

fSSS.7BO.00 

164818^ 
288,*a3.4« 
141,339.58 

»1.T«.07** 

•83a.UMi 

nmmm . 

mOHM 

si.oa.«  ' 

GRAND  TOTAL   . 

ss.isi.s«s.i8     K.«a.KaM 

MMUicm 

)Te,«07#i3.4i    *7s,i:b,i3i.ss 

taa.i7a.Ns.07    «B.n(,MUi    1 

1                       1 

1 
1 

2i 


GENERAL  BALANCE  SHEET  —  Conc/wrfed. 


C&ZDITS. 


Dec.  31, 1920. 


Dec.  31, 1919. 


Defeuleo  Liabilities. 
Other   deferred   liabilities 

Unadjusted  Credits. 
Tax   liablUty  .        . 

Premium  on  funded  debt 
Insurance  and   casualty   reserves    . 

Operating  reserve,  for  injuries  and 
damages 

Accrued     depreciation,      road      and 
equipment  .... 

Other    unadjusted    credits 

Amount  advanced  by  Common- 
vtrealth  of  Massachusetts  under 
chapter  150,  Acts  of  1918,  ac- 
count deficit  in  cost  of  service 
for  12  months  ending  June 
30,    1019 

Total    unadjusted   credits 
Total 


$68,159.31 


$307,731.37 

40,382.50 

088,084.73 

1,880,907.55 
133,531.38 


3,980,151.67 

I  $7,421,479.39 
$73,398,251.40 


$86,491.83 

$333,411.63 

42,811.29 

1,000,563.20 

1,842,576.61 
120,515.41 


Dec.  31, 1918. 


Corporate  Surplus. 
Profit  and  loss: 
Previous  to  June  30.  1918     . 
Since   June  30,   1018     . 

Total   corporate    surplus 

GRAND  TOTAL   . 


$184,728.61  ^ 
805,959.38 » 


3,980,151.67 


$7,329,029.81 
$75,644,022.63 


$28,880.68 

$333,588.07 

44,172.40 

933,762.84 

1,506,299.56 
233,818.65 


Dec.  31, 1917. 


$84^1^ 

$333,418.63 

12,314.96 

5rJ,225.72 

728,611.73 

741,326.09 
76,328.14 


$56,783.26 » 
459,007.54 1 


$990,687.09  ^ 


$516,790.80  > 


$72,407,563.41 


$76,128,231.83 


$3,051,641.62 
$69,323,210.01 


$72,808.63  * 
3,073,466.01 ' 


$3,146,366.64^ 


$66,176,846.07 


$2,464,i:36Ji7 
$62,660,404.67 


$78,557.78 


$78,661.18 


$62,128,962^ 


» Credit. 


^V                              GENERAL  BALANCE  SHEET. 
^^H     the  fiscal  year  of  the  Board  of  Trustees  as  fixed  by  statute  ends  on  June 
^^30th.    The  condition  of  the  company  on  that  date  is  therefore  set  forth  in 
this  Balance  Sheet. 

DuiTt. 

June  30,1020. 

Jane30,ini> 

Jtiiie30.UllL 

Road  and  equipment: 

»40.'I»0.72&9e 

»40,»79,«BftJl 
SJBB.MMI 

8*73.064.12 
1.082.402.49 

General    nnd    mlncellaneoUB 

Total    road   and    equipment 

MiscellaneouB    phyeloal    property 

»48.MI,»SI.I)7 
SOlJiOe.TS 

•H.ai»Ma.M 

fKt3M>.l« 

20i«e.7a 

1.0285SS.0B 
!3.2n-0« 

iu.u7.nui 

••n.74MI 

ssa.4sa.fl 

i3.STtM 

Adrnncei : 
West     End     Street     Hallway    Company,    road     and 

West    End    Street    BsUway    Company,    guapeUHe    road 

and   e.inlpment 

West  End  Street  Rnflway  Corapanr.  carrent  accoant 
Otber  companiea.  road  and  equipment     . 

Total  Inrestmenta  In  aOllated  companlea     . 

23,277.04 

**.M*A»tM 

S£;ui.Ji0Ja 

t2Ji01.00 
132.280.00 

44.967.« 
34357.40 

tunm 

B.IBIJI 
M.OTTji 

107400.00 

M.807-02 
84.835.48 

Enatern  Maaaaohnaetts  Street  Itflllwsy  Co.    . 

Newtonvltle  and   Wotertown  St.  Railway   Ci>. 

Total  otber  Inveatmenta 

•M>1,»4.11 

tiu.MS.at 

•«10.««tM 

3 

Coauwr  Asbetl 

tO.4M.ttlM 
7B1,»13J9 

7«7.484.n 

Special  deposits ; 
Depoalta  for  Intereat,  dividends  and  renta  unpaid     . 
Special  deposit  of  reserve  Fund       .... 
Total   special  deposlta 

Mlacallaneoua  acrounta  rewlrahJe 

Material    nnd    auppllea 

Interest,  dividends  and  rents  receivable  .... 

S,«WM 
I!t,t7e.H 

t.9M.SM.0« 
14.S51.M 

»7«1.4«.'M 
BU.a» 

IS.HI.U 

IO.0MJt 

"3 

T.lfft.TM  ri 

i4jaU 

HJUJ 

WJ73,77«.W 

t5.««.4U.n 

M.7N.Ha« 

_                                                     Conttnited  <m  poire  30.                                                    \ 

■                ^ 

GENERAL  BALANCE  SHEET.                                     ' 

Cstom. 

Jnne30,lfl20. 

Jnne80.1BlB 

Jnne»,10«. 

Stock. 
Cpltil  stock: 

»23,Sre,400,00 

J23.879.40O.0O 

|23,ST9,400.00 
l,«iO,O0OJ)0 

,400.00 

•M.S7a,40o.oo 

*3t.Ka.4MM 

"TOT 

Total  ■toet 

LoKG  Teii«  Deit. 
PuDded  debt  nnmBtnred: 

MlBcellaneoug  ObUsstlons: 
4  per  cent.  30  yr.  debentare  bonds,  due  May  1,  1(135 
4H  per  cent.  30  yr.  debenture  hoods,  dne  Oct.  1,  1937 
4W  per  cent.  30  yr.  debenture  tiond«,  due  Nov.  1.  IIHI 
B  per  cent.  30  yr.  debenture  bonds,  due  Dec.  1,  1(M2 

8  per  cent.  1  jr.  debenture  bonds,  due  Mar.  1,  llffiO 

•S9,5M.gSS.U 

JS,500,000.00 

5,000,000.00 
8,2Sa,OO0.O0 

WAS80.M8.1J 

»sjiOo,ooo.oo 

4,800,000.00 
0,000.000.00 
8,288,000.00 

18,500,000  J» 
4.800.000.00 
5,000,000.00 
8,286,000.00 

1,500,000.00 

ns,5H.ODa.oo 

125,000.00 

129,000.00 

125.000.00 

Total    tunded    debt    unmatured      .... 

Open  Bcconntfl  not  subject  to  current  settlement: 
West  End   Street   Hallway   Company,  leaae  account 
West  End  Street  Hallway   Co..   cBsb   suBpeuse  acct. 

Total  non -negotiable  debt  to  affiliated  companies 

Total    lone   term    debt      . 

LiOBDa  and  nWes  payable 

Audited  accounts  and  wages  payable   .... 
Matured  Interest,  dividends  and  rents   unpuld     . 
Aceraed  Interest,  dividends  and  rents  payable: 
Awtoed    interest    on   funded    debt    (Boston    Elevated 

»l,20T.201.e8 

(Z»,TUMa.Ot 

(1,207,;01.1I8 
T,74fl.90 

«8«,711.00M» 

tt.207J01.8e 

»i,ei4,Ms.M 

fSS,4::B.S4S.g« 

•s,»oo.o«>.(» 

l.S0B,7S1.9I 
701,1  IS.TS 

t3o,ir!a,M8.u 
»t.ai9,£7s,oa 

3,B1S,7W.4« 
7U.flB0.11 

245,080.42 
I.DBO.TB 

002,000.87 
»,S4T.14 

72,4*0J» 

WJOTJOIJO 

K7.ei8,cai4B 

fl,MO.MftM 
I.W4.8SS40 

180,000.43 

856M 

GBS,428.<t 

u,Tia8i 

DB,Or4.0t 
a,977Jl. 

20,010.88" 

Accrued  inlcrest  on  lonna  and  notes  payable 
Accrued  rents,  leased  roads.  West  End  Street  Rail- 

I,2S3.34 

Accrued  rents,  leased  roads,  otber  companies 
Accrued    rents,    subway    and    tannels    (eicept    Tre- 

02 

801.44 
428.78 

Accrncd  Interest  on  aubacripdons  to  preferred  stock 
Accrued  Interest  On   uopnld  tales 
Total     accrued     InlOTest.     dividends     and     rents 

•M1,M8.11 

tMafMM 

Total    current    lUblUUes 

H.7Ss.ae6.H 

»0,t3a.SBB.TI 

WtM.SU.1* 

Continued  on  tagt  31, 

^*^                      GENERAL  BALANCE   SH^KT  ~  Concluded                           ' 

Dnitl. 

Jooe  30, 1B20. 

June  3a  1919 

June  30.  UU 

InmnDce  and   other  fondi 

Tool   deferred   ■»<«■ 

UnADjosKo  Diirn. 
ReaU  and  insurance  premlnms  paid  in  advance  . 

Dlaoannt  on  fmided  debt   (net) 

Coit  of  aerrice  deficit  for  12  months  ending  Jone  30, 
ISIS,  ai  provided  (or  b;  reserve  fund,  chapter  ISD. 

wrajwoo 

IS»,730.1» 

t83S.TBU 

•SU,7U>.00 

sss.Ha.1* 

•U.MU 

1 

11B4SUI 

Coit  of  aerrice  deficit  for  12  moatha  ending  June  30. 

3,080.151.07 
1B3.120.36 

•S.HS^T2.M 

•s.ai4.a7S.M 

«u>.taJi 

QHAND  TOTAL    

»l».7»a,9UMl 

•7t,70«.Sa7.M 

M«^s,nMi 

^    , 

31 

1 

n 

1 

GENERAL  BALANCE  SHKET  —  Concluded. 

Ckzdits. 

June  30,1920. 

June  30, 1019 

June30,ieia 

Defeweb  LuilLlTtlf. 

other    deferrad    llabtUtles 

Totnl  deCerred  KabUlcleB         .... 

»48.(»B.re 

»27.712.ffi. 

»B7.»r8.M 

•17.711 .« 

>«7,B7B.M 

Ukuijditu)  Cuoits. 

Tix  UablUty 

•711,^34 .38 

•747.0M.74 

•«1>,BS7,U 

Prerolnm  on  fonaed  debt     .... 

— 

- 

InBaraiiee  and  caaUBltj  reaervei: 

»t4,172.40 

doo.ooo.oo 

Total  [nsarnnoe  and  casualty  reaCTvea    . 

MI,1M.M 

•t4,l».4D 

•IM/MMM 

OperatlBg  reaerres : 

Injury  and  damage  reaerte 

(933.886.79 

(956.421.63 

1731,785.48 

Eqnallzatlon    ot  operatlae   expenaes      .... 
ToMl    operating    reserrea 

418.343.98' 

- 

»IE,Mt.M 

tl*M.4».a8 

tnai.'IVSM 

Accrued   dppretlBtlsn ~ Toad   and   equipment 

t42fl>S1.19 

«i,o«s.wB.m 

taia,S!3M 

Olber  anadjnated  credlta: 

Outstanding  tlcketa  and  checks 

179,883.19 

174,199.41 

t40,SBl,n 

Other  unadjDBted  credlta 

226,123.81 

129,(I4S.1« 

3B.U0.92 

Amount    advanced    by    Common  Health    of    Musaucliu- 

aelta  under  chapter  159,  Acta  ot  IBIS,  account  dcBclt 

Id  eOHt  of  aervlce  for  12  montha  ending  June  30,  IBIB 
Total  other   unadjuated  credlta      .... 

3,Beo45i.ffr 

— 

— 

M.MB,85a.97 

n«,H4j>7 

«7B,7II1« 

Total   nnadjuated   credits 

W.O«l,lBiJM 

fl,01S,4M.S4 

*£.ni7.043JI 

COIPOUIE    SuSTLtlS. 

Proflt   and   losa,   balance   Jnne  30,   1918        ..        . 

(T4.71B.57  ' 

•ss.n7.>i  > 

«4J104« 

Proflt  and  loaa,  balance  since  June  30,  J018 

Total   corporate    Burplna 

Olb&ND     TCFTAJj 

71i.47 

- 

- 

■74,e4aio  < 

•M,0S7.9l' 

U4JW4JI 

»70i7«l,0».B7 

•7!,7D»,3BI.ra 

W4,I7S.nO.II 

^                                                                                 'Credit. 

INCOME  STATEMENT. 


UUnnlha         12Hontbi 
Dec^31,102O.     Dec^SLlOlD. 


12M0DIh( 

ending 

D«.  31,  IMa 


OrtiATiHC  iHcotn. 

Painenger    rovenue     .... 

l33,ce6,T63.ee 

(2S,TES,(rT9.3S 

tZ0.337/4l».ft2 

«1&,006M2.IB 

tlpKla.1  cir  revetiQe  .... 

12,182.76 

14.8Ba73 

14.9aSJ» 

22.S8&1FT 

Hill   wrenue 

T3TJ0 

722.24 

810.47 

l.M0.7a 

SipreM  KTeDue        .... 

88,85736 

89,002.98 

106,707  J>4 

10B.7ir.27 

4.S83.17 

3.001  «G 

2346.47 

1.794JS 

Totnl  rcypniip  from  Irnn-por- 

m.tK.-n*.i4 

n%*n.-KiM 

8t*llDn    and    nr    prlt-ilegDu 

Koo,2!8.aa 

»203.8n.82 

fSei,300.48 

I286,78S54 

Raiit  of  tracks  and  fBClIitlca     . 

ao.ooB.ii 

41,477.20 

38.822.82 

46.434.C8 

Rent  of  equipment     .... 

1.W4J7 

5,209,45 

13.189.44 

7,00«.<H 

Beut  ot  bullrtlngB  nnd  otiier  proTnTly 

10O.41».<5 

82,814.36 

82.988.74 

e0,83».S4 

Power 

02,102.00 

441.349.33 

72.972JrT 

M.ug.;3 

14,SH.61 

74.896.45 

S2,830.« 

133,14».n 

Total  reVBEUo  from  othot  rsll- 
way   opernllonB     . 

fttW.I8T.7< 

(H4,KftU 

KIKWM 

«ntMu> 

Total  railway   opernllng  rer- 

M3,7M.an.Be 

ti»,*M,BBl£0 

«m,97flMUB 

su^nMiu* 

Sdlway  opentlng  expetiMs: 

Way    nnd    •ttucturps 

t3.220,5ra.U 

13.783,-16.33 

(2.871932.21 

»l.T78.174.n 

Bqulpment        .... 

4,033.690.42 

4.200.039.81 

Power 

4,se8.Bni.oo 

2.OS0.e!«M 

2.604.385^18 

i.a8iM»ji 

Condtwtlns  tmnsporUil.ion 

11.024,823.18 

10,330.882,28 

7.772,434.25 

9.saMajB 

Trafflo 

3.357-Bl 

4,75&03 

«.1«7.M 

2.411.a23.KI 

2.110.28S.34 

2.0O4ja9ifl 

l.Haj8U8 

Total   railway    operating    ei- 

(Elt,TM4H.ll 

«23.7mUMl 

nT.iM.in.s 

•UM1.UUt 

Por  cent.  o(  operating  tipenscs  lo 
operating   Toronues 

78.35 

80.00 

8S.79 

mm 

Par  cent,  of  oiierallng   oipenaca   to 
operaUng  and   bob -opera  ling   lii- 

70.72 

80  J4 

8B.44 

«Ji 

Wet   rerenuo,   railway   operation.    . 
Taiaa  aMlgnable  to  railway  oper- 
ations       

t7.BSl,7«OM 

»l.U=.tWI.28 

•8.7M,«a.U 
«,04S.902M 

I917JUS.W 

»MmwJi 

OiwratbiK   incom.     .... 

M,SU.7SS.U 

•«,cM.i4i.n 

fMatuut 

Wm 

33 

^w 

B 

INCOME    STATEMENT  —  Conduded. 

12  Montbs 
Dec^'ai.  1B20. 

12  Montbs 
Dec*  31,  ioi» 

12  Months 
Dec%,°1918. 

12  Months 
Deiv  31,  iSlT. 

N0«.OfE«Tlt.0     IWCOHt 

InoomB  from   lease  o(  roail 

1823.40 

?823.40 

»82S.40 

1823.40 

DMdend  Income        .... 

9,180.00 

0.180.00 

0,180.00 

a.180.00 

Income  from   funded   Becurltleg 

0.350.88 

0.280.50 

6.967.00 

23,121.73 

Income    from    unfunded    aecurllies 

and    accouDts         .... 

233.370.60 

42,S53,M 

34,M4.01 

10.4a0.47 

Income     from     Hlnklng     fund     and 
otber    ruKerves         .... 

28,853.33 

33,280,00 

33.280.00 

33,280.00 

Total    Don-opeiatlna    Income 

2.180.72 

1,505.27 

1.783.48 

1,660.40 

•SSO,JTS.B* 

»98,BW.2S 

»»S,  725.87 

>H.BS1.0a 

OroH  Income            .... 

t7.1IB,SE7.M 

•4,7IW,74l.0B 

tg.14a.O8O.01 

•S.8M,SSa.7t 

DUUCTIOHS   mOU    ClOSS   iHCOltl. 

Rent  lor  leased  roads: 

Went  End  Street   Railway  Co.    . 

(2,D00,20K.15 

»2,540,8e2.W 

$2J514.3ia.25 

12,420,817.25 

Wert    End    Street     Rnil»ay     Co.. 

Tremout    Subivaj- 

177,086.06 

176.545.11 

178.802.8B 

183,057.88 

Totfll  rent  foe  leascU  ruuils     . 

48.303.T1 

5T.7B3.09 

6O,B02.8(. 

07,820.91 

»a.BIft24T.SB 

W,7M,S3B,04 

W.7B3.<14.(« 

>i  ,072,740.08 

MIscellaneotiB  rents  .... 

11,612,746.21 

»l,339,50I.eO 

(1,059,071.00 

M08.MU.9B 

Net  loBi  ou  mlscellsaeouB  pbyiilcul 

property      

8,320.77 

7,088,10 

8.138.03 

1,234.18 

iDtereit   on   funded   debt 

1,307.018.75 

iDterest   on   uufunded   debt 

207,W5.^ 

246,312.08 

181,360.68 

87,531.10 

Amortization        of       discount        on 

funded   debt    

34,880.38 

44,290.48 

7318  J2 

5,820.08 

UlaceUsneous    debits 
L^      Total    dedoCtlODH   from    s^aaa 

14,881.50 

8,070.37 

E^se.ofl 

5,238.80 

m  ..c™.   .  ^  .  . 

K,WtS,KB.19 

«i7M,B70.M 

|S,IM,7MJ>3 

»t,S«S4IIS.8« 

'  'ffllt   iDcoiue   transferred    to    credit 

of  pront   and   loss 

l.Il«.(101.M 

lr78,12B.88 ' 

3,086,700.02  1 

717,500^8 

Proportion  of  dlyldendi  . 

Net   losfl   or   sain    (IncIudluB 

l,403,fl<l8.50 

1.403,070.00 

058,235.00 

835,770.00 

proportion  of  dividends!     , 

(347,107.24  ■ 

2,382,008.88 ' 

13,644,9*1.02" 

IU8.27aa4» 

^^V^                                                                       >  Credit. 

PROFIT    AND    LOSS    ACCOUNTS. 


APPLYING  TO  OPERATIONS  TO  JUNE  30.  igl8 


Debit  balance  at  begUmiog  of  year    . 

Services  ot  engineers  In  connec- 
tioa  with  apportionment  of  cost 
ot  Cambridge  Bridge 

Pretlminar?  engineering  services  in 
connection  with  construction  o[ 
Cambridge  Subway  .... 

Additional  Income  tax  for  1917  on 
West  End  Street  Railway  Com- 
pany   

UncoUectsble  accounts  charged  off 

Amounts  eliminated  from  bills 
against  West  End  Street  Railway 
Company  for  additions  and  Im- 
provements made  during  year 
ending  June  30,  igi8 

Amounts  eliminated  from  capital 
accounts  by  Dept,  of  Public 
Utilities 

Amount  paid  In  settlement  ot 
suit  arising  out  of  loss  of  S/S 
"Kennebec"         


Debit  Balance  December  31,  1920 


59.582-78 

35.430-26 

,5,000,00 

1 27.945-35 

$184,728.61 

YEAR    ENDING    DECEMBER    31,    1920. 


APPLYINa  TO  OPBHATIONB  SINCB  JUNE  30,  1918 


Debit  balance  at  beglnoing  of  year 
KvidendB  on  Pref erred  Stock: 

$45g,oo7.S4 

$350  per  share    on  30,000  Bhares 

paid  July  r.  1920 

$105,000.00 

$3.50  per  share  on  30,000  shares 

paid  Jan.  3,  igzi 

105,000.00 

^H 

Dividends  on  Common  Stock: 

^^1 

$1,25  per  share  on  238794  shares 

■ 

paid  April  I,  1920     ■ 

298,492.50 

$1.35  per  share  on  238,7g4  shares 

^1 

paid  July  I,  1920      . 

298.492-50 

^H 

?i.37^i  per  share  on  238,71)4  shares 

^W 

paid  Oct.  r,  1920      . 

3^8.341-75 

$1.37^  per  share  on  238,71)4  shares 

paid  Jan.  3,  1921        ... 

328,341-75 

1.463,668.50 

ToiAi, 

$1,923,676.04 

Cbeoit 
Refund   of   Corporation   Income  Tax  on  the   Somer- 

vllle  Horse  R.  R.  Co,,  paid  June  30,  1919      -  $215.40 

Credit  balance  transferred  from  Income  Account       .  1,116.501.26 

Debit  balance  December  31,  1920 805,959-38 


Total 


SUMMARY  OF  PROFIT  AND  LOSS  ACCOUNTS 
Por  operations  to  June  30,  191S  (.debit  balance)  .  $1 

For  operations  since  June  30,  igi8  (debit  balance)  i 


Total  (debit)  December  31,  1920 


d 


OPERATING  EXPENSES. 


Dec.  SI.  IBM. 

12  Uontha 

enrtlna 
Dec.  31, 1019. 

IS  Months 

eodlns 

Dec.  31.  iSlS. 

12  Months 
Dect  31.  ^17. 

W*Y    AND    STKDCTOmU. 

B«ck    pay        

— 

— 

17,000.00 

— 

Bnperlntendence  o(  \taj  and  strac- 
tures: 

Surface 

»ia6.223,23 

I1BS.118.7B 

136.883.44 

tlI3.4SBJI 

Bapld  traoilt  Hnea     . 

28,306.32 

24,088.13 

ii.sn.« 

(except  sDow  aod  Ice) : 

LB18,«07,fle 
140.621.08 

Rapid  transit  Unes     . 

268,173,76 

283,085-17 

12!.(WD-I» 

BemoTal  of  anew  and  Ice: 

Surface 

683,007.71 

14,546.40 

73.312.86 

S2.as^ 

Rapid  transit  lines     . 

22,MD.S9 

4,203jr 

4,000itt 

4.TUJ9 

Boadway  stcucliiros; 

Surface         

4230S-72 

35.803.15 

10,932.39 

«UBL« 

Sapid  tcanatt  lines     . 

36,384.76 

43,035.13 

43,083.20 

10.730M 

Signal  and  telephone  dikI  telegraph 

Unea; 

Bnrface         

31,663.13 

17,0S«.ft4 

8,8S2« 

e.«o.n 

Bapld   tranalt  lines     . 

14,006.69 

22,530.0* 

13.B2:ji3 

iijiui 

Other  mlswllaneoUB  waj  expensea: 

Surface 

19,163.98 

80,008.38 

7,900.23 

Rapid  transit  lines     . 

— 

— 

— 

UJI 

Ualntenance  ot  electric  line  eqolp- 
tnent: 

Burrace 

2a6.9fli.9a 

iO0.249.« 

129.509.48 

t03.7M.lt 

Rapid  transit  lines     . 

37,528.09 

*2,012.Ba 

17JBWH 

HalntensDCe   ot   bulldloKfl,   Bituiea 
and  grounds: 

Surface 

250,408.48 

187,102^8 

lUSOM 

U7.iw.a 

Rapid  [rsDslI  lines     . 

97J580.0S 

1W,8KL1T 

8uaa.i« 

Si.nLB 

surface  and  rapid  trunslt  Hues   . 

17,000.00 

43.200.00 

80.000.00 

Toul     way     and     alruclurea, 
surface   aud   ttentnil 

«.711,T0<.4t 

1   fS.IH.MaM 

•CMS^IM 

njmjuKm 

rapid   transit   lines 

SlM.4Tg.CS 

S5».W».U 

wmM^jn 

OPERATING  EXPENSES  —  Continued. 


12  Months         12  Months         12  Mantbs         12  Months 

ending  ending  ending       \        endlnc 

Dae.  31. 1020.     Dec.  31, 1019.    Dec.  31,1818.  i  Dec.  31.  )5n. 


E.n..«.«r. 

B«ck  psy    

_ 

— 

(13,000.00 

— 

Snperlntendencc  o(  eqnlpment ; 

Surface          

1136,166,08 

|I3O,540,8S 

(113,642.02 

(93.250.18 

IlBpid  transit  Unea     . 

— 

- 

— 

— 

MalnteDHnce  of  cars: 

Surface 

1,321,638.21 

1,217,514.99 

861,006.66 
324,067,60 

600,685.08 

Rapid  trauBlt  lines     . 

37T.932.90 

333.030.88 

181,583,40 

Maintenance     o(    electrical     equlp- 

LrfeJ"' 

t648,TSa.3S 

$449,830.58 

(536,826.46 

Rapid  transit  Unps      . 

IBG,688.M 

143,838.79 

91.062.87 

60,164.78 

Shop  eipenHea; 

Surface         

28i,esa.M 

364,115.83 

180,119.47 

126,030.01 

Eapld  transit  lines     . 

12,366.13 

18,393,08 

20,746JSa 

12,066.07 

buraes.    etc.,    aurtace    and    rapid 

44,844.36 

38.645.80 

28,928.07 

28.238.72 

Depreciation  of  euulpment: 

Surface  and  rapid  transit  llnea 

1,022,000.00 

1.7M,320,00 

1,064,670.00 

12U,0OO.OU 

•1,41M,0M.4S 

•S,»4,MB.1B 

«,Wi.WM 

(US7,o«7.e> 

lines        

»Sl».T87.n 

Mes.iM-se 

f3ST.flJ7.(B 

(JS2.7B6.12 

Powu. 

Bictt   psr 

- 

- 

(B.46 

Superintendence    of    power 

$85,009-67 

J78,56T.01 

(06,594.42 

61,337.07 

Maintenance  of  power  plants    . 

457,635.12 

328.835.05 

300,313.23 

125.029.13 

Depreciation  of  power  plant  buUd- 
tuKS    and    eijulpment 

966,000.00 

206,480.00 

60,000.00 

130,000.00 

8.061,207.21 

2316,746.53 

2,187,468.01 

1,383,387.31 

Total  power      .... 

«4,B6B.M1.W 

K.l«aeS8JSR 

»S.«M,SM.M 

«l.Ul,9Se.M 

OPERATIXG  EXPENSES  — COTih'«Mfrf. 


ISMoDilis         ISHoDtbs         12MDDlbs  12  Uostha 

«di1Ibp  atMng  ending  vndlsg 

D*c.  31.  laSO.  '  Dec  3L  IMS.     Dfc  31. 1918.  ;  Dec.  01.  UlT. 


CosiDcniic  TUMtnmxamm. 

B«ek  p«7   

— 

— 

— 

»i>rf»ce 

|87r,0O.31 

frTS.WI.28 

f«87.7«.0» 

MSMBUt 

BapU  miuit  line*     . 

aUTO^ 

«UI7.» 

MA  tnlnmeB: 

8nrf«M 

M»JMM 

t.491,2JD.28 

E*pld  lnuu.lt  IIOM      . 

i,aiaj>s3j» 

•OiTTl.* 

07.70.78 

«M,nLai 

Snrtan 

IB.Tl.'i-eT 

2a.uo.» 

iSJtaJU 

Bapid  trault  lUn     . 

— 

— 

~ 

— 

Sarf>« 

ea,L3o.se 

lOG.Um.DC 

<B,7njB 

Sapid  tnoslt  llnea     . 

210.324.51 

108.H0.5E 

1U,SH.73 

TS,«tJl 

eorfsce 

177.008.7S 

lOl.OgB.17 

IMjaUT 

Bapld  tnnalt  llnm     . 

29JS9.ST 

4ti.9S!M 

3t«u.n 

ajnm 

Surface         

IlS.I2«.(Fr 

3S]«M.« 

!».saa*7 

i»rj»tw 

Baptd  trBDBit  llnei     . 

ai.Kzss 

538,103.70 

331,533.37 

acnaA 

etaOan  eipenees: 

Sorfaoe 

82.Me.27 

03^0024 

BUS3IJ2 

a&Biu 

Rapid  tranait  linei     . 

13T.~ri.«0 

issfinx 

«.ma 

Car  bouie  emplojieoi: 

Silrfape 

TM.OISJS 

■  000.807.05 

«8.1«Ta2 

UMttM 

Kapia  tranalt  Unei     . 

iTi.an.so 

159,078^0 

10S.0DU1 

TMSU 

Car  bouse  eipeosea: 

Eniface         

a7.«3.*0 

ee.ace.is 

iMmjK 

MMli 

Rapid  traoBlt  liom     . 

T,*73.S3 

e.23».u 

«.7KJ> 

•;aiJi 

Operation   of  ulenal  and   telepbono 
BDd  teleeroph  llQes: 

SnrfBce 

18,2*4,20 

lT.7iS,72 

12.583.06 

liwaw 

Bnpld  tianelt  imn     . 

106;J15W 

151 .143.08 

infi,*39J- 

73.CT11 
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OPERATING  EXPENSES  — Concluded. 


12  Months 
ending 
Dec.  31, 1920. 

12  Months 
ending 
Dec.  31, 1919. 

12  Months 
ending 
Dec.  31, 1918. 

12  Months 

euding 

Dec.  31, 1917. 

Other  transportation  expenses: 

Surface 

$173,303.19 

$147,804.17 

$135,057.21 

$87,385.22 

Rapid  transit  lines     . 

11,524.98 

7,202.18 

6,834.64 

4,167.04 

Total   conducting   transporta- 
tion,   surface 

«9,092,897.2S 

$8,881,132.96 

$6;S84,664.71 

$5,412,660.06 

Total   conducting   transporta- 
tion,  rapid   transit  lines     . 

$2,431,925.90 

$2,199,749.88 

$1,487,869JM 

$1,106,799.99 

Traffic. 

Traffic 

$3,357.91 

$4,758.08 

$9,167.84 

$6,406.87 

General  and  Miscellaneous. 

Salaries    and    expenses    of    general 
officers    and    clerks 

$408,825.79 

$389,588.64 

$354,264.58 

$311,634.45 

General  office  supplies  and  expenses 
Law    expenses             .... 

198,992.05 
35,941.44 

78,026.75 
20,142.84 

69,027.07 
47,793.69 

63,368.35 
94,594:84 

Relief    department,    expenses,    pen- 
sions  and   gratuities 

43,837.44 

34,743.75 

39,146.02 

32,985.94 

Miscellaneous  general  expenses 

75,863.97 

68,941.20 

110,987.75 

02,783.61 

Injuries   and    damages     . 

785,971.56 

830,603.98 

904.895.09 

949,969.20 

Insurance            

372,840.38 

274,052.74 

207,614.25 

141,882.63 

Stationery  and  printing   . 

108,560.70 

82,991.60 

85,490.43 

66,835.57 

Store,    garage  and   stable   expenses 

350,969.92 

294,184.0i 

240,297.86 

191,813.09 

Rent  of  tracks  and  facilities  . 

13,998.99 

13,780.55 

11,311.15 

7,797.78 

Rent  of  equipment     .... 

16,001.35 

23,160.25 

23,992.27 

24,715.92 

Total  general  and  miscellaneous 

$2,411,823.69 

$2,110,285.34 

$2,0»l,829.16 

$1,948,881.88 

Total   operating  expenses 

$25,760,122.11 

$23,700,339.41 

$17,996,097.32 

$13,547,124.28 

40 

^ 

^V              COMPARATIVE  DIVISION   OF 

EXPENDITURES. 

^^^                                             Tear  Ending 

Tear  Eiiding 

Tear  Ending 

Tear  Ending 

Dec.  31, 1920 

Dec.  31, 1919 

Dec.  31,1918 

Dec.  31, 1917 

Wages           .     $17,216,445.20 

$15,539,105.59 

$11,007,362-35 

$8,988,58099 

Materials  and 

Huppties    .        3,3io,8s&94 

3,640^65.60 

3.248,3I7.I5 

2,269.099.61 

Injuries  and 

damages    .          640.165.0+ 

701.g07.28 

792.783.96 

834.981.76 

Depreciation        2,004.000.00 

2,004,000.00 

I,i84,670«) 

320,000.00 

Fuel              .        2,S97,6S2.9J 

1. 815.260.94 

1.762.963.86 

1. 134461-92 

Taws    .       .         1,142.987.28 

1,0*5,502.36 

91 7.5 15.49 

884,623.01 

Rent  of  Leased 

Iloads        .        2,638,561.86 

2,598.686.93 

S.57S.3II-I3 

2488,783-16 

Subway and 

Tunnel  rents    1,790.432.30 

I,5i6,a47<ii 

1.235.974-SS 

993.40a8l 

Int.  on  borrowed 

money                1,514,963.08 

i.5S5.?90-o6 

1.302.157-14 

1.174.572.22 

Misceilaneous 

items        .             S9.067.65 

60.346.93 

22.343-21 

i2.a99JS7 

Dividends              1,463,668.50 

1,403,970.00 

658.23500 

835.779«' 

LoBB                         347,167.24 

2,382,099.88 

3.644.941.02 

118.273.14 

1 

^^^^^^^v 

" 

1 

m 

TRAFFIC   STATISTICS. 

^ 

TBAR  ENDING  DBCEHBEK 

31. 

1930 

1919 

1918 

1917             1 

RouHD  Trips 

Rapid  TranBit  Passeager 

1 

Cars                                   1,116,619 

!, 226,099 

1,204,348 

1.31S.444             1 

Surface  P&aaenger  Cars    4,647,728 

5,351-970 

5,403,123 

5.660,534             1 

Express  Cars,  etc.,                   6,345 

10,157 

14,987 

iS.3ia                               1 

Total                  5,770,692 

6.588,226 

6,622,458 

6,991.290 

Hetbkce  Miles 

Rapid  Transit  Passenger 

Cars                                  14.S40.474 

14,139.619 

13,364,229 

14.467.78a                              1 

Surface  Paseenger  Cars  36,697,053 

39.393.903 

39,398,056 

44.72s.977                             J 

EipreBB  Cars,  etc.,                106.635 

175.020 

239.383 

247,29s                             J 

Sprinkler  Cars                        15,693 

12,707 

20,248 

14.6.19                             1 

Total                Si,3S9.8sS 

53,721.249 

53,021,816 

59.455.6g3 

RrvBNUE  Cab  Hoirss 

Rapid  Transit  PaaaenEer 

Cars                                     984.150 

978,591 

893,657 

981.867 

Surface  Passenger  Cars    3,643,145 

3,770,727 

3,748,073 

4..143.689                                1 

Express  Cars,  etc.,                  lo.aiS 

16.765 

23.675 

23,825 

Sprinkler  Cars                          1,516 

1,017 

1.873 

8^     3 

Total                4,639,029 

4,767,100 

4.667,27s 

Passekoess   Cabried 

Revenue  PassengerH  on 

Rapid     Transit    and 

Surface  Cara                 335.526,561 

324,758.685  348,664,700 

381,017,3.18 

1 

y 

MILEAGE  OF  TRACK. 

Total  track  owned  by  and  leased  from  the  West  End 

St.  Ry.  Co.,  December  31,  1919 

Additions  for  extenaione  during  the  year 


Total 

Reduction  tor  track  taken  up  c 
the  year     


425.891  milei 
3-374      ■" 


transterred  during 


Nftt  Length  or  TmcK  owsn>  bt  ash  leabbd  fbox 

TiiE  West  End  Street  Rt.  Co.,  Dec.  31,  1920     .  4^.43o 

Leased  from  other  companies 38.995 

Operated  under  trackage  privilegea 3.708 

Surface  track  on  B.  E.  Hy,  Co.  property               .  33.015 

Total  track  tor  Surface  cars 492.196 

Total  track  tor  Rapid  Transit  cars 43-161 


ToTAi,  Tbacg.  Dec.  31,  1 
Which  la  made  up  as  lollows 


920 


535-359 


Length  ot  main  lines 
Length  of  second  track 
length    of    aldings,    cai 

house     curves,     crosi 

overa.  etc.,       . 
Length  of  track   in  ca; 

houses  and  yards  . 


SuifHCe  Cars 

231.358  miles 
197-349      " 


52,643 


6.946 


Totals  ....     492. 198      "        43. 161      " 
The  total  length  of  surface  track  in  reserraUons  Is     .  45.18 

Tbe  tot&I  length  of  surfaee  track  built  with  .heavy 

girder  rail  Is 456704 


DECEMBER  31,  1920. 


The  total  length  ol  track  in  subwaj's  and  tunnela  used 
for  surface  cars  la  as  tollowa: 
Tremont  Subway        ....         5.400  miles 
East  Boston  Tunnel  and  Extenaion        3.782 
BoylatOD  Subway        ....        3.016 

Total  Length  of  Track  In  Sub- 
ways used  for  surface  cars  Is      \2.1gS  miles 
The  total  length  of  track  In  subways  and  tunnels  used 


for  rapid  transit  trains  is  a 
Washington  Tunnel    . 
Cambridge-Dorchester  Tunnel 

Cambridge  Subway  proper 
and  Incline  to  bridge 

Cambridge  Bridge  and  El- 
evated Connection 

Cambridge  Connection  (Bea- 
con Tunnel) 

Dorchester  Tunnel 


follows: 

J.326  miles 


1.36s 


Total  Length  of  Track  in 
Subways  and  Tunnela 
used  lor  Rapid  Transit 
Trains  is 13.691  miles 

Tlie  total  length  of  track  in  all  Subways  and  Tunnels  la        zs.SSg  mllei 
The  total  length  of  surface  track  in  the  Cambridge 

Subway  Is .723      " 

nie  total  length  of  surface  track  in  tbe  Dorchester 

Tunnel  and  at  Andrew  Station  is        ....  .635      " 

Tbe  total  length  of  track  on  the  East  CBmbridge  Vis- 

dnct  aid  connectton  Is 3-678     " 


y 


EQUIPMENT. 
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^ 

^H                SUMMARY  OF  STOCKHOLDERS 

OF  RECORD. 

Deoehbeb  31,  ig2o 

COMMON. 

PBBFBRRBD. 

^^r 

.  StOckhoMera.      Stasres.        No.  StoFkboIder 

.    SbarM- 

I                          MasBachusettB 

5S8o 

.     212.794     ■ 

.      3-103      - 

■     27.279 

Dtbu  Btaim 

AlabEima       .... 

21 

Calirornla           .     . 

43 

■          1.381      . 

16      . 

US 

Colorado      .     .     . 

S 

523     - 

I      . 

2 

Connecticut       .     . 

71 

2,244       ■ 

30      ■ 

.W7 

Delaware           .     . 

I 

10 

District  ot  Columbia 

24 

1,108  . 

9      ■ 

61 

Florida         .     .     . 

316  . 

4      ' 

18 

Oeorgla        .     .     . 

3 

50  ■ 

2       - 

II 

DlinoU          .     .     . 

24 

540   . 

5     ■ 

.S7 

Indiana        .     .     . 

146  . 

6 

Iowa       .... 

2 

5     ■ 

I     . 

V 

Kansas         .     .     . 

I 

1     . 

a 

Kentucky           .     . 

I 

10 

Maine            .     .     . 

104 

3.619     . 

40     ■ 

.142 

Maryland          .     . 

5 

67     ■ 

0 

Michigan           .     . 

8 

173     ■ 

5     ■ 

48 

Minnesota          -     . 

7 

78     • 

4 

MlMouri      .     .     . 

7 

181      - 

3     ■ 

18 

MonUna      .     .     . 

2 

New  Hampshire    . 

170 

3.279     ■ 

80     . 

3U 

New  Jersey      .     . 

ig 

257     . 

2     - 

Q 

New  Mexico     .     . 

I 

10 

New  York    .     .     . 

180 

■      •          7.543     ■ 

78     ■ 

99 

North  Carolina     . 

t 

10 

North  Dakota  .     . 

I 

10 

OkUhoma          .     . 

3 

25 

Ohio        .... 

408  . 

3     ■ 

a? 

Pennaylvanla 

48 

■    .       1,03a    . 

14     ■ 

51 

South  Dakota  ■     . 

50 

43 

.     1,461  . 

23      ■ 

188 

2 

11    . 

I    . 

Texas            .     .     - 

3 

33     . 

I    . 

Vermont       .     -     ■ 

38 

333     ■ 

II 

Virginia        .     .     . 

s 

81     . 

3     ■ 

Washington       .     . 

7 

68     . 

3     ■ 

Wett  Virginia 

3 

8 

WlBCOMln          .     . 

8 

•      ■            143     ■ 

I     . 

1.1 

856 

■     ■      25.239     . 

■        341     - 

2^ 

^^                  Cuba       .... 

I 

•     •             25 

^- 

^^^1 

BHH^H 

HI^BH 
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Bruisb  PrnmnctB 


ProTince. 

No. 

COMMON 
Stockholders. 

Shares. 

PRBFBRR1DD. 
No.  Stockholders.    Shares. 

Quebec         .     .     . 

9     .     . 

407 

5     •     •            S4 

Ontario        .     .     . 

4     •     • 

41 

New  Brunswick    . 

2     .     . 

13 

•     .            I     .     .              I 

Nova  Scotia     .     . 

3     •      • 

42 

•       .              2      .       .              12 

British  Colombia  . 

I     .      . 

8 

Saskatchewan 

I     .      . 

IS 

Prince  Edward  Island 

I      .      . 

5 

Alberta        .     .     . 

• 

I     •      . 

10 

22 

541 

8 

67 

BdBonBAR  Coujimis 

. 

England       .     . 

3    • 

20    .    . 

3    •     • 

$ 

Denmark           .     . 

.     .          I    .     . 

30 

. 

Ireland         .     .     . 

I    .     . 

5 

France         .     . 

3    • 

20 

Italy        .     .     . 

.     .          I    . 

10 

Belgium       .     . 

.     .          I    .     . 

SO 

3  •  • 

10    .     . 

135     •     • 

5 

Nicaragua 
China 


Massachusetts        .     . 
Other  States     .     .     . 

Cuba 

British  Provinces  .     . 
European  Countries  . 
Central  America 
Asiatic  Countries 


CnmuL  AMiaicA 
I     •     •  35 


Asia 


35 


Rbcafitulation 


5,sa> 
856 
I 

22 

10 

I 

I 

6^71 


212,794   • 

•     3,103 

25^39    • 

•       341 

as 

541     • 

8 

135    •     ■ 

3 

35 

35 

a38,794 


27i279 

67 
5 


3455 
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BOSTON    ELEVATED    RAILWAY    COMPANY, 
TRUSTEE. 

STATEMENT  OF  SPDCIAl,  TRUST  FUND 
DKCiadBBR  31,  i^x} 

Principal  of  Trust  Pund  as  eatabllBbed  ....  $1,500,000.00 

Accretions  and  accumulations  ot  income  to  December 

31.  I9» S6i. 13*94 

ToTAi.  $2,061,124.94 

Investment  in  marketable  securities  and  real  estate  .         $2,058,500.18 
Cash  a.Si4-76 

Total  $2,061,121.91 


The  above  Trust  Fund  is  held  by  the  Boston  Elevated  Rail- 
way Company  under  Chapter  740,  Acts  of  igri,  "An  Act  to 
authorize  the  consolidation  of  properties  and  franchises  of  the 
Boston  Elevated  Railway  Company  and  the  West  End  Street 
Railway  Company,"  and  represents  the  proceeds  from  the 
sale  to  the  Boston  Elevated  Railway  Company  of  real  estate 
of  the  West  End  St.  Ry,  Company,  which  was  not  required  in 
the  conduct  of  the  business.  The  amount  30  received  ($1,500,- 
000)  is  to  be  held  by  the  Boston  Elevated  Railway  Company 
and  invested  by  it  and  allowed  to  accumulate  until  the  tenth 
day  of  June,  1922,  when  the  consolidation  of  the  two  com- 
panies is  to  take  place.  Thereafter,  the  annual  income  there- 
from shall  be  applied  toward  the  purchase  and  retirement  of 
the  second  preferred  stock  of  the  Boston  Elevated  Company. 
No  part  of  this  fund  or  its  income  can  be  used  for  any  other 
purpose. 


ANNUAL  BEPORT 

PUBLIC  TRUSTEES  OF  THE  BOSTON 
ELEVATED  KAILWAY 

YRiR  BNDiNo  Deckmber  31,  1921 


BoeroN 

WRIGIIT  &  POnTR  PRINTING  COMPANY 

32  DERNE  STREET 

1922 


id 


ANNUAL  REPORT 

PUBLIC  TRUSTEES  OF  THE  BOSTON 
ELEVATED  EAILWAT 

Year  ending  December  31,  1921 


BOSTON 
■OTTER  PRINTING  COMPANY 
32  DERNE  STREET 
1922 


ANNUAL  REPORT 


OV  TBI 


PUBLIC  TRUSTEES  OF  THE  BOSTON 

ELEVATED  EAILWAY 


FOB  THB 


Year  ending  December  31,  1921 


BOSTON 

WRIGHT  &  POTTER  PRINTING  COMPANY 

32  DERNE  STREET 

1922 


REPORT  OF  THE  BOARD  OF  PUBLIC  TRUSTEES 
OF  THE  BOSTON  ELEVATED  RAILWAY. 


To  the  Honorable  Senate  fivd  House  oj  Re'presenialivea. 

Pursuant  to  the  provisions  of  chapter  185  of  the  Special  Acta  of 
1919,  as  amended  by  chapter  108  of  the  Special  Acts  of  1921,  the 
public  trustees  of  the  Boston  Elevated  Railway  respectfully  submit   ' 
their  third  annual  report. 

Resclt  of  Operation, 

Complete  statements  showing  the  results  of  operation  for  the 
calendar  year  which  closed  with  the  thirty-first  day  of  December, 
1921,  are  appended  to  this  report. 

Briefly  it  may  be  said  that  after  making  allowance  for  delayed 
charges  and  credits  applying  to  the  operations  of  previous  years, 
the  receipts  for  the  calendar  year  exceeded  the  cost  of  service  by 
81,117,621.33.  In  the  preceding  calendar  year  the  cost  of  service 
had  exceeded  receipts  by  $l}46,951 .84.  On  the  thirty-first  of  Decem- 
ber, 1920,  as  explained  in  our  report  for  that  year,  there  were  also 
outstanding  deficits  carried  over  from  the  year  1919  that  amounted 
to  §459,007.54.  These  obligations,  totaling  $805,959.38,  have  been 
met  and  $311,661.95  paid  into  the  reserve  fund  as  required  by  law, 

That  the  improved  financial  standing  is  appreciated  is  shown  in 
the  recent  placing  at  a  premium  of  a  refunding  issue  of  West  End 
bonds  bearing  6J  per  cent  interest. 

When  the  trustees  in  the  summer  of  1918  took  over  this  railway 
they  assumed  a  double  task.  They  were  directed  to  establish 
fares  that  would  provide  revenue  sufficient  to  meet  the  costs  of  opera- 
tion and  to  put  the  property  in  a  good  operating  condition.  This 
was  to  be  done  in  the  face  of  a  higher  scale  of  wages  and  of  mount- 
ing prices  of  supplies  and  materials,  and  with  a  railway  that  had 
been  exhausted  in  the  effort  to  maintain  service  under  a  5-cent  fare. 
Three  years  and  a  half  have  elapsed.  At  the  end  of  the  first  year, 
during  which  a  5,  then  a  7  and  finally  an  8  cent  fare  was  in  force. 
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Comparative  Passenger  Statistics. 
Revenue  Paesengers  carried. 
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Notwithstanding  the  general  lessening  of  traffic  upon  railroads  and 
railways,  which  began  with  the  industrial  depression  last  spring, 
on  the  Boston  Elevated  there  has  been  an  increase  in  the  number  of 
passengers  carried.  This  has  been  due  in  large  measure  to  the 
experimental  operation  of  5-oent  surface  lines  for  short  distance  travel 
without  transfer.  The  number  of  passengers  now  riding  for  a  5-cent 
fare  is  18  per  cent  of  the  total  riding.  With  the  establishment  of 
additional  lines  to  be  in  operation  duiing  this  and  next  month, 
the  number  will  undoubtedly  exceed  20  per  cent  of  the  total  riding. 
This  limited  local  service  adds  to  the  usefulness  ot  the  railway 
without  imposing  material  burden  upon  those  who  pay  the  basic 
10-cent  fare.  The  experiment  with  this  service  has  attracted  the 
attention  of  transportation  experts  in  many  large  cities.  It  may 
well  lead  to  the  adoption  of  some  plan  for  a  general  reduction  in 
fares  upon  an  equitable  distribution  of  the  charge  for  riding. 

The  operating  costs  of  1921  reflect  lower  prices  of  coal  and  mate- 
rials, decrease  in  wages,  the  less  severe  conditions  of  the  winter  sea- 
son, and  changes  that  have  promoted  efficient  operation.  The 
division  of  expenditures  is  graphically  shown  in  the  annexed  chart. 
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and  provides  a  direct,  safe  and  convenient  access  to  tbe  Public  Gar- 
den. The  two  last  named  have  a  public  value  independent  of  finan- 
cial return. 

In  extending  the  platform  connected  with  this  structure  toward 
Berkeley  Street,  those  interested  in  the  upbuilding  and  development 
of  business  interests  in  this  locality  have  relieved  the  car  riders  dur- 
ing the  period  of  public  control  of  subway  rental  arising  from  addi- 
tional cost  of  construction. 

Minor  improvements  for  relief  of  congestion  have  been  made  in 
the  Tremont  Street  subway  by  the  alteration  of  the  stairways  at  the 
Park  Street  station.  The  trustees  have  requested  the  Boston  Transit 
Department  to  make  other  changes  of  that  kind,  for  example,  the 
enlargement  of  the  stairway  leading  from  the  inbound  platform  of 
the  Cambridge  subway  to  the  platform  of  the  Park  Street  station. 
At  the  Park  Street  and  the  Boylston  Street  stations  platforms  have 
been  arranged  in  the  interest  of  greater  clearance  and  safety. 

The  platform  accommodation  originally  provided  in  the  station 
at  Harvard  Square  has  long  been  utterly  inadequate  for  its  purpose. 
This  defect  is  the  occasion  of  deplorable  inconvenience  and  confusion 
in  the  loading  of  cars.  Three  sets  of  plans  to  remedy  the  evil  have 
been  completed  by  the  railway  engineers,  one  calling  for  an  expendi- 
ture of  8160,000,  another  of  $565,000,  and  a  third  of  §365,000. 
These  plans  are  ready  for  submission  to  such  public  board  as  may  be 
given  authority  to  deal  with  the  situation  in  behalf  of  the  Common- 
wealth. 

Actual  construction  of  the  terminal  station  of  the  East  Boston 
tnnnel  at  Maverick  Square  is  underway  by  the  Transit  Department. 
Wben  completed,  this  will  permit  a  much  increased  service  through 
tbe  tunnel. 

The  trustees  have  also  taken  part  in  the  work  of  the  Joint  Board, 
consisting  of  the  Department  of  Public  Utilities  and  the  Transit 
Department  of  Boston,  in  the  adoption  of  a  practical  plan  to  provide 
for  an  extension  of  rapid  transit  service  in  Dorchester. 

The  terminal  yard  at  Forest  Hills  has  been  completed,  and  the 
operation  of  trains  from  this  yard  began  on  the  9th  of  November. 
This  means  efficient  operation  of  the  main  line,  reduces  the  likelihood 
of  serious  results  should  the  Charlestown  bridge  become  disabled, 
and  annually  lessens  operating  costs  by  eliminating  nearly  1,000,000 
miles  of  dead  mileage. 
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Two  exceedingly  important  and  far-reaching  changes  in  rapid 
transit  are  now  pending.  One  involves  virtually  a  new  transit 
thoroughfare  for  the  operation  of  three-car  trains  from  a  terminal 
at  Braves  Field,  Allston,  through  the  Boylstoo  Street  and  Tremont 
Street  subways  and  over  the  East  Cambridge  Viaduct  to  Lechmere 
Square,  Cambridge,  where  a  new  terminal  is  being  constructed. 
This  change  will  substitute  one  large  unit  for  several  small  units, 
and  through  the  use  of  trains  with  additional  cars  will  mean  more 
frequent,  rapid  and  regular  service,  that  will  materially  relieve  the 
congestion  in  the  subway,  which  is  the  subject  of  continual  annoy- 
ance and  well-founded  complaint.  The  other  change  is  that  proposed 
in  the  lines  operating  on  Huntington  Avenue  through  the  substitu- 
tion of  train  for  single  car  service.  It  is  a  preliminary  step  toward 
making  this  a  rapid  transit  thoroughfare  from  Park  Street  to  Brook- 
line  Village,  at  which  point  passengers  will  transfer  from  cars  on  out- 
lying lines  in  the  same  manner  as  at  points  that  connect  with  rapid 
transit  divisions.  The  use  of  the  highway  reservation  in  which  these 
cars  will  operate  for  a  large  part  of  the  way  lends  itself  to  the  devel- 
opment of  rapid  transit. 

It  is  expected  that  the  change  in  service  over  Huntington  Avenue 
will  become  effective  on  the  6th  of  February,  1922,  The  improve- 
ment in  service  between  I<echmere  Square  and  Brakes  Field  has  been 
delayed  to  await  the  outcome  of  proceedings  in  connection  with  the 
determination  of  certain  differences  affecting  local  interests,  which 
it  is  hoped  will  not  long  interfere  with  the  large  benefits  that  its  con- 
summation will  bring  to  the  general  public. 

The  vital  fact  is  that  these  two  improvements  furnish  the  only 
known  way  of  relieving  the  congestion  in  the  Tremont  Street  subway 
until  a  permanent  remedy  is  provided  through  the  enlargement  of 
the  facilities  which  this  subway  affords. 

In  the  return  to  a  better  financial  footing,  with  assurance  of  ability 
to  procure  sufficient  revenue  to  meet  the  costs  of  service,  the  trustees 
welcome  the  opportunity  to  deal  more  liberally  with  questions  of 
accommodation  for  the  public  and  less  attention  to  drastic  measi 
aimed  merely  at  economies.  It  is  now  possible,  without  abandon- 
ment of  business  methods  or  disregard  of  economies  that  make  for 
efficient  service,  to  decide  upon  their  merits  requests  involving  addi- 
tional useiulness  and  larger  convenience  for  the  car-riding  public, 
^coinmendationa  lot  \e^\?ia.tion  have  been  duly  filed  in  accord-  j 
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Zabb,  Rapid  Transit  Lines. 

Ttpi  ov  Cab. 
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Other  Equipment. 
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REPORT  OF  THE  BOARD  OF  PUBLIC  TRUSTEES 
^m     OF  THE   BOSTON  ELEVATED   RAILWAY. 


Result  of  Operation. 
le  fourth  calendar  year  of  public  operation  shows  a  balance  re- 


Tbe  public  trustees  of  the  Boston  Elevated  Railway  respectfully 
submit  their  fourth  annual  report. 

^Hnie 

^^mwning  after  providing  for  all  costs  of  service  of  $1,545,055.84  after 
making  allowance  for  delayed  charges  and  credits.  In  July  the 
trustees,  having  restored  the  reserve  fund  to  $1,000,000  as  required  by 
law,  paid  $517,196.45  to  the  cities  and  towns  on  account  of  their  loan 
to  meet  the  deficit  of  the  first  year  of  public  operation.  The  unpaid 
balance  of  that  loan  is  now  $3,462,955.22.  A  substantial  surplus  is 
expected  to  be  available  next  July  for  the  second  payment  to  these 
cities  and  towns.  The  probable  amount  cannot  be  definitely  stated 
in  ^iew  of  the  well-known  sensitiveness  of  railway  costs  to  climatic 
conditions  and  market  fluctuations  in  the  commodities  which  are 
largely  used.  The  succession  of  storms  during  the  past  sLy  weeks  has 
already  cost  more  than  $200,000.  Change  of  a  dollar  in  price  of  a  ton 
of  coal  makes  a  difference  of  $275,000  in  operating  expense  for  the 


When,  a  year  ago,  it  became  known  that  the  railway  had  reached 
a  self-supporting  basis,  the  news  aroused  from  every  quarter  demands 
that  had  been  held  in  abeyance  while  the  trustees  were  engaged  in  the 
financial  struggle  against  operating  losses  and  for  restoration  of  credit. 

Tlie  tax-paying  public  urged  the  prompt  reimbursement  of  their 
loan  of  1919.  This  was  their  right  under  the  statute,  A  large  riding 
public  who  were  dependent  upon  small  incomes  appealed  for  lower 


i. 


fares.  They,  too,  had  a  good  cause.  An  equally  large  traveling 
public  less  interested  in  fares  than  in  service  urged  larger  accommoda- 
tion. Restricted  in  law  and  still  limited  in  revenue  the  trustees  have 
endeavored  to  meet  in  part  each  of  these  public  needs.  A  large  pay- 
ment was  made  into  municipal  treasuries  in  reimbursement  of  loan. 
The  5-cent  fare  has  been  extended  from  time  to  time  under  the  plan 
adopted  for  its  development.  As  soon  as  practicable  this  service 
should  completely  cover  transportation  between  community  centers 
and  their  adjacent  neighborhoods.  It  must  be  borne  in  mind,  how- 
ever, that  the  5-cent  fare  cannot  now  nor  in  the  future  become  a 
general  substitute  for  or  an  active  competitor  with  the  higher  basic 
fare,  whether  that  be  as  at  present,  10  cents,  or  as  it  may  be  later,  a 
lower  charge.  No  substantial  invasion  of  net  revenue  can  be  allowed 
until  cities  and  towns  have  been  reimbursed,  nor  wherever  such  in- 
vasion would  unreasonably  postpone  reduction  in  the  higher  fare. 

To  meet  the  request  for  larger  accommodation,  additional  beneficial 
changes  have  been  made  in  operation. 

Any  radical  change  in  the  character  of  service  is  ordinarily  followed 
by  a  period  of  adaptation  on  tlie  part  of  both  employee  and  public 
and  by  the  removal  of  avoidable  annoyances  at  first  incident  to  its 
introduction.  Full  recognition  of  the  meaning  of  an  improvement 
cannot  be  expected  until  this  period  has  elapsed,  A  case  in  point  is 
found  in  the  recent  change  in  service  connected  with  the  establishment 
of  train  operation  between  Lecbmere  Square  and  Kenmore  station. 
This  means  quicker  service,  larger  accommodation  and  a  saving  ot 
waste  mileage,  but  full  appreciation  of  that  fact  awaits  the  perfection 
of  detail  in  operation  and  familiarity  with  the  new  order  of  things. 
It  is  a  long  step  toward  the  exclusive  use  of  trains  in  the  subway, 
which  can  provide  the  only  quick  method  for  lessening  congestion  at 
Park  Street. 

During  the  year,  with  a  view  to  more  efficient  service,  additions 
have  been  made  to  roUing  stock.  Thirty-six  new  steel  cars  for  the 
elevated  ser\ice  have  been  placed  in  commission.  Additional  flat  cars 
and  snow  sweepers  have  been  purchased.  In  April  100  semi-con- 
vertible cars  of  the  most  modern  tj-pe  were  ordered  and  71  of  them 
are  now  in  use.  These  cars  may  be  operated  by  either  one  man  or 
by  two  men,  are  equipped  with  the  latest  safety  devices,  and  as  a 


B-inan  car  are  far  better  adapted  to  the  service  than  the  light  weight 
one-truck  Bimey  type,  or  any  of  the  two-man  cars  which  have  been 
converted  for  one-man  operation. 

Recently  100  more  of  this  tj-pe  of  cars  have  been  ordered  for  early 
delivery.  For  train  service  in  the  East  Boston  tunnel  40  steel  cars 
have  been  ordered. 

During  the  j'ear  approximately  21  miles  of  track  have  been  rebuilt 
and  7^  miles  improved  by  substantial  repairs. 

The  new  lobby  for  employees  and  the  storage  yard  at  Salem  Street 
in  Medford  and  the  car  house  at  Bennett  Street  in  Cambridge  have 
been  completed.  The  new  elevated  car  repair  shop  at  Forest  Hills  is 
about  completed  and  ready  for  use. 

The  first  unit  of  the  new  storehouse  at  George  Street  in  Charlea- 
town  for  the  use  of  the  maintenance  department  is  nearly  complete 
and  the  construction  of  the  second  unit  under  way. 

Though  the  railway  13  not  yet  in  good  operating  condition,  nor 
accommodations  yet  at  the  standard  which  they  are  expected  to 
reach,  nevertheless  material  progress  has  been  steadily  made  toward 
the  goal.  It  has  been  understood  from  the  beginning  that  improve- 
ments must  be  gradual  and  that  effort  to  bring  them  about  must 
cover  a  considerable  period  of  time.  Four  of  the  five  years  that  have 
been  named  as  that  period  have  elapsed. 

Any  substantial  reduction  in  the  10-cent  fare  must  still  awwt  re- 
payment of  the  loan  to  cities  and  towns,  and  legislation  that  will  re- 
move certain  burdens  that  are  unjust  to  the  car  rider. 


Receipts  and  Expenditures. 
"he  following  comparative  table  presents  a  summary  of  receipts 
[  expenditures  for  the  past  and  preceding  years:  — 


Comparative  Dineion  of  Receipts  and  Expenditures  for  Year  e-' 
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The  following  tables  show  that  19,341,862  more  revenue  passengers 
were  carried  in  this  year  than  in  last  year,  and  that  the  total  of 
356,593,942  is  the  largest  number  carried  in  any  year  of  public  opera- 
tion. This  is  in  part  due  to  the  general  awakening  of  business  activi- 
ties and  in  part  to  the  extension  of  5-cent  fare  routes. 

It  is  significant  that  whereas  there  was  a  substantial  gain  in  week- 
day traffic  there  was  no  similar  gain  on  Sundays  or  holidays,  the  days 
when  the  use  of  private  automobiles  is  largest. 

The  increase  of  868,391  miles  in  car  mileage  and  of  285,947  round 
trips  in  comparison  with  the  record  of  the  preceding  year  measures  the 
increase  in  the  service  given. 
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The  increasing  use  of  the  one-man  car  on  railways  throughout  the 
country  as  a  practical  economy  in  operation  has  been  attracting  wide 
attention.  A  general  change  to  this  type  of  car  has  undoubtedly 
rescued  some  railways  from  insolvency. 

The  trustees  of  the  Boston  Elevated  believe  that  where  there  is  no 
compelling  need  of  the  most  drastic  economy  the  general  substitution 
of  the  one-man  car  is  not  desirable.  They  are  convinced,  however, 
that  the  one-man  car  has  its  proper  place  upon  this  railway,  as  propCT 
as  that  of  the  train  or  the  individual  two-man  car  or  the  motor 
omnibus;  that  its  use  means  more  frequent  service  and  often  makes 
possible  the  development  of  the  5-cent  fare.  They  do  not  agree  that 
it  is  suited  to  conditions  of  heavy  traffic  for  the  reason  that  its  use  is 
then  apt  to  annoy  passengers  in  boarding  the  car  and  to  interrupt 
schedules,  causing  delays  that  interfere  with  convenient  and  efficient 
service. 

PoWER. 

Owing  to  the  fact  that  the  large  generator  at  South  Boston  was  for 
a  long  time  in  commission  at  less  than  its  maximum  efficiency,  it  was 
necessary  in  order  to  accommodate  the  additional  traffic  to  burn  a 
larger  amount  of  coal.  It  is  observable  that  the  maximum  hour  load 
in  December  was  greater  than  in  any  previous  December. 

Additional  rotary  converters  have  been  installed  at  the  stations  in 
Roslindale  and  East  Boston. 

The  35,000-kilowatt  generator  at  South  Boston  has  been  recon- 
structed and  again  placed  in  service,  and  a  new  boiler  house  and  two 
boilers  are  under  construction  at  that  station. 
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New  Shops. 
The  first  unit  of  the  modern  system  of  repair  shops  now  under  con- 
struction at  Everett  will  be  ready  for  use  before  the  end  of  the  present 
year.  No  want  of  facilities  has  been  so  conspicuous  as  that  of  proper 
equipment  for  painting,  repairing  and  maintaining  cars.  When  funds 
from  the  sale  of  the  Cambridge  subway  became  available,  the  work  of 
erecting  suitable  shops  was  promptly  begun,  and  with  the  completion 
of  this  first  unit  a  long  step  will  have  been  taken  toward  removing 
the  waste  and  ending  the  evils  of  attempting  to  take  care  of  modern 
rolling  stock  with  obsolete  equipment  originally  designed  for  horse  car 
<q>eration. 

Maverick  Square. 
The  changes  at  the  Maverick  Square  terminal  of  the  East  Boston 
tunnel  are  nearing  completion.  As  soon  as  the  work  is  finished  the 
tunnel  will  be  available  at  full  capacity  for  operation  by  train  service, 
and  the  center  entrance  cars  now  in  use  there  will  be  released  for  use 
at  other  places. 

Harvard  Square. 
At  Harvard  Square  the  work  of  extending  platforms  is  now  in 
progress  and  should  be  complete  at  an  early  date.  This  improvement 
will  bring  relief  to  those  who  have  long  suffered  from  lack  of  adequate 
accommodation  in  boarding  outbound  ears  to  North  Cambridge  and 
Arlington. 

Dorchester  Tunnel. 
One  of  the  most  important  railway  measures  before  the  Legislature 
last  winter  proposed  the  extension  of  the  rapid  transit  facilities  from 
Andrew  Square  to  Fields  Corner  in  connection  with  the  purchase  or 
taking  of  the  Shawmut  branch  of  the  New  York,  New  Haven  & 
Hartford  Railroad.  A  bill  to  carry  out  this  plan,  based  upon  the 
previous  study  and  recommendation  of  the  Department  of  Public 
Utilities,  is  before  the  present  Legislature,  The  trustees  have  favored 
this  project  as  the  only  one  that  will  effectually  relieve  the  congestion 
at  Andrew  Square,  where  in  rush  hours  passengers  crowd  the  cars  and 
the  cars  crowd  the  tracks.  Surely  large  public  interests  call  for  the 
enactment  ai  this  bill. 


Consolidation  of  West  End  with  Boston  Elevated. 
On  the  10th  of  last  June  the  railway  property  of  the  West  End 
Street  Railway  Company,  which  had  been  operated  since  October, 
1897,  by  the  Boston  Elevated  under  lease  from  the  West  End,  was 
consolidated  with  the  railway  property  of  the  Boston  Elevated  under 
the  provisions  of  chapter  740  of  the  Acts  of  1911.  The  consolidation 
was  efleeted  as  provided  in  the  statute  by  an  exchange  of  the  out- 
standing preferred  and  common  stock  of  the  West  End  at  par  for  an 
equal  amount  at  par  of  first  preferred  and  second  preferred  stock  of 
the  Boston  Elevated. 


Future  De^-elopment. 

Though  people  are  naturally  most  concerned  with  improvements 
in  present-day  facilities,  a  look  into  the  future  is  opportune  at  this 
time  not  merely  for  a  vision  of  transportation  possibilities  but  for  the 
answer  that  a  study  of  the  situation  will  give  to  many  proposals  now 
being  made  for  changes  in  existing  structures  under  a  shortsighted 
piece-meal  method  of  developing  rapid  transit. 

At  a  hearing  before  the  Department  of  Public  Utilities  in  Sep- 
tember, the  trustees  submitted  an  outline  sketch  of  possible  exten- 
sions of  service.  The  plan  was  suggestive  only,  was  not  elaborate  in 
detail,  and  did  not  reflect  the  conclusions  of  engineering  experts.  It 
served  its  purpose,  however,  in  calling  attention  to  the  present  need 
of  some  comprehensive  and  harmonious  plan  to  which  individual  ex- 
tensions of  this  railway  should  hereafter  conform. 

One  feature  of  the  sketch  proposes  an  independent  trunk  subway 
in  Huntington  Avenue  which  would  provide  a  future  extension  to  the 
north  of  Boston.  This  would  bring  additional  rapid  transit  where  the 
need  is  imperative.  It  would  also  provide  a  permanent  improvement 
in  place  of  makeshift  changes  at  Park  Street,  making  the  station 
there  less  of  a  terminal  station  and  a  more  adequate  way  station. 
Another  feature  of  the  sketch  proposes  an  extension  of  rapid  transit 
to  the  north  of  Boston  through  use  of  the  Saugus  branch  of  the 
Boston  &  Maine  Railroad  in  connection  with  the  elevated  line  that 
now  has  a  temporary  terminal  in  Everett. 

The    Metropolitan    Planning    Board    advocated    by    the    Boston 
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CERTIFICATE. 


131  State  Stuebt,  Bootdh.  Jjln.  29.  1023. 

Mr.  James  F.  Jackbox,  Chainnan,  Mr.  Winthkop  Coffin,  Mr.  Staxlbt  R. 
Miller,  Mr.  Samuel  L.  Powers,  Mr.  J.  Fr.\nk  O'Hare,  Trustees,  Boston 
Eleraled  Railway  Company,  Boston,  Mass. 

Sirs:  —  We  have  examined  the  accounts  of  the  Boston  Elevated 
Railway  Company  for  the  year  ending  Dec,  31,  1922,  and  we  report 
upon  the  company's  financial  statements  for  the  year,  presented  here- 
with, as  follows:  — 

Road  and  equipment  are  shown  at  book  values  without  adequate 
provision  for  depreciation  prior  to  June  30,  1918,  but,  in  our  opinion, 
the  depreciation  provided  for  the  year  under  review,  in  pursuance  of 
the  plan  for  depreciation  reserves  thereafter  adapted  by  the  trustees,  is 
adequate. 

The  securities  owned  by  the  company  were  produced  for  our  in- 
spection and  are  carried  at  cost  values,  which,  in  some  cases,  exceed 
the  market  values.  We  have  verified  the  current  assets  as  shown  by 
the  books,  and  have  satisfied  ourselves  that  the  liabilities  are  correctly 
stated. 

B'e  hereby  certify  that,  subject  to  the  foregoing  comments,  the  accom- 
panying balance  sheet  is  in  accordance  with  the  books  and  correctly 
states  the  financial  condition  of  the  Boston  Elevated  Railway  Company 
at  Dec.  31,  1922;  and  that  the  operating  results  for  the  year  1922  are 
fairly  presented  in  the  accompanying  income  statement. 


Respectfully  submitted. 


PATTERSON,  TEELE  &  DENNIS, 

Accowlantu  and  Avdilora. 


^^^^^^^^                                      UENERAL  BALANCE  (SHEET, 

CHEDim. 

»„..,,,«. 

Deo.  31.  1921. 

Deo,  31,  IBM, 

Stoci. 
Capital  Rack: 

Sawtid  irefMred  alouk   .... 

u.tnt.uo  00 

000  DO 

13,000.000  00 

23.879,100  00 

Total  capital  gtock 

HT^.iie  1* 

ncnt.MO  00 

m.m.t»  M 

FtconiuBi  on  capital  stooki 

moa 

C,707.4IB  13 

(2  707  428  13 

H,9n,M5  IS 

H,T07,«I  IS 

U.m.m  11 

Totditoek 

Ui,u*,iu  li 

m,ue,iu  u 

1  per  ooDt.  S-year  debenture  bosda.  due  MBrob  1.  1924 

11,500,000  DO 

tl.SOO.OOO  00 

11.500.000  00 

7  per  eeot.  S-yMr  Went  End  Street  Railway  Company 
Ijonda,  due  Aug.  1,  19M. 

^srSu^'^b.Mwz"''^""*'^'™*'^""""'' 

•  per  ecDl.  S-yaar  West  End  Street  Railway  Company 
l<BidB.d»M«yl,IB27. 

H  par  eenl.  ao-yoar  Wert  End  Street  Railway  Com- 
pany bondft  due  July  1.  1930. 

4  per  eeat.  SO-ynHT  West  End  Street  llajl  way  Company 
iMnda,  due  Au«.  1.  im. 

I  per  eent.  2*-yBar  Wen  End  Slt«l  Railvmy  Company 
bonda,  due  Nov.  1,  1932. 

4  per  aant.  SU-Jwar  debenlure  bonds,  due  May  1, 1935    , 

1,G91 

000  00 

l,«M 
5.709 
600 

000  00 

000  00 
000  00 
000  00 

8,300 

000  00 

8J5O0,OOO  00 

S.500.000  01 

S  per  cent.  30-year  West  End  Suecl  Railway  Company 

^nde.  due  Miy  1.  1936.                           ^         ^ 

,                *4pern.nt,30-y8ardebentuiebonda,duflOqt. 1,1937  . 

81S 

000  00 
000  oo 

4,800,000  DO 

4,800.000  M 

^^^   4peTeeDt,30-yeardebentureboiidB,dueNDr.l.mi 

S.OOO 

DOOOO 

5,000,000  DO 

S,000.000  0« 

8,286 

000  00 

8.286,000  00 

8.286,000  DO 

^1       ■pncent.SD-year  Weat  End  Street  Railway  Company 
7  perwnt,  30-year  Wert  End'Slreet  Railway  Company 

000  00 

S70 

000  00 

DOOM 

UI,OK,HO  H 

1!S,000  00 

»a,iii.ooo  00 

Wen  End  Street  Hailv,-ay  Company,  lease  aooounl      . 

11.207,201 

11.207,201  98 

- 

7,7*6  90 

7.746  90 

tl,tl1,M  U 

tl,U«.Mt  U 

^ 

UB.Oi.Mt  U 

|».Ut,Ht  V 

: ' 

E 
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General  Balance  Sheet  —  Concluded. 

ClTHBSCT  LlABlUTH.. 

Loua  ud  DDtM  pHysble  ....... 

ti.eoo.N*  N 

u.ui.ni  u 

l,»tt,SM  «T 

I.M8.IM  it 

I.2U.T11  W 

MMuikI  intertrt,  dividend,  and  rtole 

unpaid 

tn.m  IT 

Tn,isiit 

m.MSIT 

totUrtd  luEded  dBblunpaid    .        . 

l,tMM 

Aamwd  intanwt,  dividends  uid  rentg 

paynbla; 

payable 

suoa 

1.738  74 

ajmgi 

Aeeiued  renU.  Icaaed  roadi.  West  E 
A«i.ed  tent*.^eued  totOt.  other  « 

d  Street  RsUway 

8.188  so 

9,067  30 

618,834  87 
7.81(1  87 

AocTued  reoti,  nibwar  BDd  tunoeta 

87.943  90 

llt.7U  03 

10S.ST0  18 

3.SM(I0 

0.170  84 

Company,  dividend  Mnlai. 

ElevatH)  Railvay 

M!,122  37 

ToUl  uorwd  JQtflttMt.  dividend. 

WT.mu 

S8U,TZ1  to 

t8Sl,nil3 

K,m,T«  0« 
I39,S52  ,^0 

Other  defend  iiSlS"  ^'"■""»- 

.        .        .        . 

T^li^tv       .^""-""C«n™. 

tm,Mi  u 

JJIT.TKOT 

Piemium  od  funded  debt          .        . 

InvmBCV  KDd  miuitt]'  raervea: 

ni.       -       .       . 

Total  iniunnce  and  euualty  nieri 

- 

W.3>lEi 

Opentiix  ffflerve.: 

t»0S.601  01 

1918,042  SB 

Aesrwd  deprecistion  of  property      . 

S1,0SI,UI  TS 

tl,SU.4Sl  M 

|1.8Si.MT  K 

under  diapUt  160,  Special  Acttof  IBtS,  soooual  of 
deGrit  in  Dort  or  eeniDe  for  twelve  montba  ending 
June  30.  191B. 

M,7«M 

3.miSl  87 
48,747  SI 

S.D80.1S1  67 

Toul  atber  unndjiuted  credite    , 

w.m.iM  li 

IT,IT7,4M  IT 

tT,4ii.*T»  n 

CoBPOBiTB  Snnptoa 

Pmfit  nod  tneg: 

(173,083  SSI 
3311421  S4 

I338.I7T  17  > 

BaluiM  >risa«  out  of  eaojalidalio 
Stmt  Hailmy  Company.  Jun 

with  W«t  End 

10,  im. 

tTt,m,01I  11 

^^^^^^                   Incoui:  Statement - 

-  Coralvded 

1r» 

Mo  ptlu  ending 
Deo  31,  1«1. 

Tnin 
Month.  endiDC 

N«i-<»n,ATiKar»co«.-CoB. 

iMDDie  [ram  doldnc  fuix)  imd  otbar  nwrvH          .        - 

*33.imm 

133,180  M 

■t8.StSl] 

1.878  w 

1,D3SM 

a. ISO  71 

ToUl  OOB-operstim  income 

U«,U1H 

%m.mu 

tiM,niM 

Graamaxne                

DiBDcnoss  n<o«  Gbwb  Ism«.- 

(tot>t  (o[  t«<»d  ro-de: 

e,63a.7sa  n 

Wot  End  Street  Hailway  Compuiy,  Tmnant  StiMt 

aiaa  u 

177.8MM 

Bdatan  Elevated  Railwmy  CoiB[«ny.  dividend  rentsl  . 

U.KI,IOT  H 

8.732  B3 

8.9B0M 

B.321  77 

Intmil  on  fondsd  debt 

LSaUK  4S 

l,2g2.S0D  DO 

1.307.018  n 

Intcmton  unfunded  debt 

S9.9S1  12 

301.4SS  43 

207.MSn 

31. US  OB 

31,4«B  OS 

M.g«0  31 

■IwalUiwou*  dsbita                   . 

21.S15  S3 

18,279  S5 

14.881  sg 

H.tn.tM  EI 

ta,S«4.Sll  87 

11.118,501  2t 

IXTidendi,  Borton  Eleralud  Railwuy  CompBny     . 

1,823,367  00 

l.K3,»a  80 

BsIiicMe  liter  Don  of  sorvics 

tl.Ul,l(l  M 

ti.i7t,«4  n 

M4t,«T  H> 
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QpBRATiNO  Expense  Accounts  —  Concluded. 


IMS. 


Tbavtic. 
TnfBe 

QmnnuL  A2n>  MncnxAifxouB. 
Salaries  and  ea^temn  of  general  officers  and  clerks 
General  office  supplies  and  expenses 

Law  expenses 

RelMf  department  expenses,  pensions  and  gratuities 
M isfirilaneous  general  expenses         .... 

Injuries  and  damages 

Insoranoe 

Stationetry  and  printing 

Store,  garage  and  stable  expenses     .... 

Rent  of  tracks  and  facilities 

Rent  of  equipment 

Total  geiMral  and  miscellaneous 
Transportation  for  investment         .... 
Total  operating  eig;)enses 


ls,Min 


1400.528  25 

77,789  71 

44.712  34 

94,365  35 

70,121  41 

692,800  52 

290,157  08 

121,134  97 

309,172  83 

23,275  28 

21.012  97 

11,145,070  71 

$31,530  07  > 

$22,088,458  75 

1821. 


$2,4M28 

$412,724  08 

81,760  91 

62,180  47 

60,201  17 

75,270  56 

665,798  02 

287.406  21 

92,120  81 

286,504  07 

24.212  73 

15,301  95 


$2,0€S,ff78  9S 


$22,848,058  9S 


1820. 


$8,85711 

$408,825  79 

198,992  05 

35,941  44 

43,837  44 

75,865  97 

785,971  56 

372.849  38 

108.560  70 

350.969  92 

13,998  99 

16,001  35 


$2,411,828  81 


$25,769,122  11 


»  Credit. 
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BOSTON  ELEVATED  RAILWAY  COMPANY, 

TRUSTEE. 

Statement  of  Special  Trust  Fund,  Dec.  31,  1922. 

Principal  of  trust  fund  as  established $1,500,000  00 

Accretions  and  accumulations  of  income  to  June  10, 1922  707,342  17 


Total  special  trust  fund $2,207,342  17 

Income  from  Jime  10, 1922,  to  Dec.  31,  1922 $20,112  98 

Investment  in  marketable  securities  and  real  estate                     .  $2,207,242  78 
Cash  on  deposit $20,212  37 

The  above  trust  fund  is  held  by  the  Boston  Elevated  Railway  Com- 
pany under  chapter  740,  Acts  of  1911,  —  "An  Act  to  authorize  the 
consolidation  of  properties  and  franchises  of  the  Boston  Elevated 
Railway  Company  and  the  West  End  Street  Railway  Company,"  — 
and  represents  the  proceeds  from  the  sale  to  the  Boston  Elevated 
Railway  Company  of  real  estate  of  the  West  End  Street  Railway 
Company  which  was  not  required  in  the  conduct  of  the  business.  The 
amount  so  received  ($1,500,000)  has  been  held  by  the  Boston  Elevated 
Railway  Company  and  invested  by  it  and  allowed  to  accumulate  until 
the  tenth  day  of  June,  1922.  Hereafter  the  annual  income  therefrom 
will  be  applied  toward  the  purchase  and  retirement  of  the  second 
preferred  stock  of  the  Boston  Elevated  Railway  Company.  No  part  of 
this  fund  or  its  income  can  be  used  for  any  other  purpose. 
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ANNUAL  REPORT 

[IBLIC  TRUSTEES  OF  THE  BOSTON 
ELEVATED  RAILWAY 


Yeah  endinq  December  31,  1923 
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ANNUAL  REPORT 


OF  THE 


PUBLIC  TRUSTEES  OF  THE  BOSTON 

ELEVATED  RAILWAY 


FOB  THE 


Yeab  ending  December  31,  1923 


I 


BOARD   OF   TRUSTEES 

(Appointed  by  the  Qovernor  of  Massachusetts,  pursuant  to 
Chapter  159  of  the  Special  Acts  of  1918.) 

JAMES  F.  JACKSON,  Chairman. 
WINTHROP  COFFIN.  J.  FRANK  O'HARE. 

STANLEY  R.  MILLER.  SAMUEL  L.  POWERS. 


EDWARD  DANA 
HENRY  L.  WILSON 
JOHN  H.  MORAN 
H.  WARE  BARNUM 
RUSSELL  A.  SEARS 


OFFICERS 

(Appointed  by  the  Trustees.) 


General  Manager, 
Treasurer. 
General  Auditor. 
General  Counsel. 
General  Claims  Attorney. 


IREPOET  OF  THE  BOAKD  OF  PUBLIC  TRUSTEES 
OF  THE  BOSTON  ELEVATED  RAILWAY. 


The  pubiic  trustees  of  the  Boston  Elevated  JiaUv 
Isabmit  their  fifth  annual  report. 


respectfully 


Results  of  Operation. 

The  fifth  calendar  year  of  public  operation  showed  a  balance  after 
Iproviding  for  all  costs  of  service  and  after  making  allowance  for  de- 
I'layed  charges  and  credits  of  $399,926.41. 

In  July,  1923,  the  Trustees  turned  over  to  the  Commonwealth 
'  $1,114,557.82  for  distribution  to  the  cities  and  towns  which  con- 
tributed to  the  loan  assessment  to  meet  the  deficit  of  the  first  year 
of  public  operation.  The  details  of  the  distribution  of  this  amount 
and  of  the  balance  of  $2,348,397.40  still  due  the  municipalities  on 
this  loan  are  shown  in  a  statement  annexed  to  this  report. 

Owing  to  the  increase  in  labor  cost  that  followed  the  arbitration 
award  of  October  which  was  retroactive  to  Julj'  1,  1923,  the  cost  of 
ser\'ice  during  the  last  six  months  has  shown  a  substantial  increase. 
This  increase  in  wage  has  made  it  necessary  to  call  upon  the  Reserve 
Fund  to  help  meet  the  cost  of  the  service.  On  January  1,  1924, 
therefore  the  balance  in  the  Reserve  Fund  was  $024,889.93. 

The  past  calendar  year  was  the  largest  in  gross  receipts  and 
passengers  carried  in  the  experience  of  the  railway  under  either 
private  management  or  public  control. 

The  increasing  usefulness  of  the  system  is  indicated  by  the  follow- 
ing figures  showing  the  riding  per  capita  of  population  m  the  terri- 
tory served  by  the  railway:  — 

Revenve  Rides  per  Capila. 


I 


6 

^<ot withstanding  the  astounding  increase  in  use  of  automobiles, 

the  passing  of  the  open  cars  and  the  increase  in  fares  necessary  to 
meet  the  increased  cost  of  operation,  the  people  served  by  this  rail- 
way take  on  the  average  20  rides  a  year  more  than  in  1918  and  58 
rides  a  year  more  than  in  1903. 

Receipts  and  Expenditcres. 

The  following  comparative  tables  present  a  summary  of  receipts 

and  expenditures  for  the  past  and  preceding  years  and  the  allocation 

of  receipts  per  passenger  for  the  twelve  months  ending  December  31, 

1923:  — 


Comparativ 

Division  of  Receipts  and  Expenditures  for  Year  ending  December  SI . 

ita.            isu. 

U21. 

^ 

UW. 

ToUlnagpM 

t3i,Dga,si3  2a 

(32,669.176  37 

131,277.025  63 

(34,031.036  <4 

120,498,533  81 

V^V    - 

*16,224,K75  W 

114,772,340  42 

115,563,250  53 

(17,316,445  20 

(15.539,105  59 

Mftt«wli>nd 

.uppU« 

3.m.m  32 

2,903.650  98 

3,093.634  09 

3,310,858  94 

3.640,066  60 

lnjuri«BDd 

822,775  24 

555.355  59 

519,249  02 

W0.105  04 

701,907  28 

Deprecialio 

2.0M,000  00 

2,001,000  00 

2.004,000  00 

2,004,000  00 

2,004.000  DO 

Fuel       . 

BtiDg  «pe 

ucs 

1.343.386  91 

l.SM.lil  -6 

1.663,sn  75 

2,597.652  93 

1.815,160  94 

Tolsl  oper 

124,130,253  41 

123.088.458  75 

(32.843.050  90 

(25.709,132  11 

(33,700.339  41 

Tma 

1.685.139  91 

1,587,185  83 

1.540.758  15 

1.143.987  38 

1,W5.S02  3S 

IteDto(1eu»d 
dividend  re 

Subway  and 

r«ds  'inn 
ml  under 

Qding 
ehap- 

3,185,577  fl7 
2,028.030  52 

3.M6,395  75 
2,008.414  25 

4,203,061  73 
1,9<13.737  78 

4,102.230  38 
1.790,432  30 

4.002,656  93 
1,616,047  01 

Inlattt  on  bo 

ndsflndn 

Aa    . 

2.316.026  54 

l,8»l.aiS  57 

1.484,258  43 

1,514,963  98 

1.5S5,7»0» 

wme 

70.247  85 

65.016  14 

64,707  50 

69,087  65 

60.346  13 

TM*le»t 

(33,417,181  70 

131,280.987  !» 

(33,104,580  M 

(34,378,803  OS 

oi.e8o.«n  70 

L<»f«y»r 

(347,167  2* 

(2,382,099  88 

Okln  lor  yeu 

»7B,6Ji  sa 

I1.4I3.1BS  08 

(1,171.444  87 

p 

nStudLw 

Wnnnotinol 

d«Iin.boy. 

BOSTOM  ELEV^^aED  RAILWAY 

Allocation   of   Receipts 
PER     Passenger 
IZ  Months EHDiNdDecEMBER  31,192.3. 
Average  Receipts  per  Revenue  Passenger 


8.923* 


Traffic  StaHdics,  Yet 


^. 

IMl. 

1«1. 

mo. 

RouaduipaopfirBiad        ....            MSS.OBI 
PMHurBrnvenue per  ear  hour                                  U7Ii 

ReiBnue  puseonicis  mrried  pet  our  mile                   7  070 

B,080,S31 
431,934,02!  77 

4,487,400 

7.061 
7S.47 

8,771,684 
133.263.829  SB 

17  36 

4.381,916 

337,M?,0WI 

0.7S6 

6,764.847 
»a3.108.M6  46 

V  16 

51.237.627 

4,sa7.I«6 

'     ]36,fi9A.HI 

8.646 

r  houn,  Amerionn  Electric  RsilwRy  A»oointion  SUJidBnl,  sdoptsd  Februnry  1,  1923 
ludini  motor  bua  milengB  406,381. 

Comparative  Pansenger  StalisHcs  —  Revenue  Pas»engers  carried. 


Y«*i. 

Week  Day 
Average 

Salurdny 
Average. 

S* 

Holiday 

Total  for 

im       .     . 

.        .        .         1.109,274 

1.190,301 

062,404 

753.915 

392,149.097 

UB           .        . 

1,030,303 

1,144.320 

617.148 

«91,BM 

366.603,»42 

»21           .        . 

975.748 

1,068.2BS 

678.860 

698,891 

337.J61.080 

V           .        . 

-        .        -            BK,73T 

1,071,310 

Sfll,063 

703.634 

336,626,061 

■tm       .     . 

.        .        ,            134,918 

l,07S,fl3S 

696,182 

708.420 

324.768,08! 

nu       .     . 

986.384 

1,117,809 

658.903 

776,614 

318,664.700 

«I7           .        . 

.        .        .         1,073.M3 

1,240,588 

728,847 

867,902 

381 .01 7.338 

1M«           .        . 

.        .        -         1.050,038 

1.218,740 

719,804 

832.062 

373.577.B08 

IStI           .        . 

.        .        .            903.283 

1.140,040 

085,728 

840.860 

S6!,469,686 

Betterments. 

The  first  unit  of  the  modern  repair  shops  under  construction  at 
LEverett  was  ready  for  use  and  the  painting  work  done  at  Aniory 
[Street  and  at  Eagle  Street  transferred  to  it  on  December  26.  1923. 
P  Within  a  few  weeks  all  of  the  repair  work  done  at  the  Bartlett  Street 
I  shop  in  Roxbury  will  be  transferred  to  Everett. 

This  change  is  the  first  step  in  eliminating  the  waste  uf  attempting 
I- to  care  for  modern  rolling  stock  in  quarters  originally  designed  for 
lorse  cars. 

Work  is  nearing  completion  in  the  construction  of  the  Maverick 
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Square  Terminal  in  East  Boston,  and  it  is  expected  that  within  a 
short  time  the  steel  trains  will  be  in  operation  between  Bowdoin 
Square  and  Maverick  Square.  This  improvement  increases  the 
maximum  carrying  capacity  of  the  East  Boston  Tunnel  in  rush  hours 
136  per  cent. 
The  daily  traffic  through  the  East  Boston  Tunnel  in  1905  was 

■  33,118,  and  in  1923,  78,970,  indicating  the  rapidity  of  increase  in 
travel  and  the  need  for  train  operation  to  meet  it. 
The  new  George  Street  storehouse  for  supplies  of  the  Maintenance 
Department  and  the  Elevated  Road  Department  was  completed  in 
the  early  part  of  the  year.  Additional  yard  tracks  and  scales  were 
installed  to  facilitate  handling  and  storing  of  material.  These  changes 
permit  a  systematic  station  system  and  mean  a  considerable  economy. 
At  the  Forest  Hills  Terminal  the  elevated  inspection  shop  and 
lobby  for  the  trainmen  is  now  finished  and  in  operation,  and  sub- 
stantial progress  has  been  made  in  the  development  of  the  carbouse 
yard  and  facilities  for  repair  of  surface  cars. 

tAn  extension  of  the  pUtform  and  waiting  room  facilities  at  the 
.  Everett  surface  car  terminal  has  been  completed. 
Changes  have  been  made  at  Lechmere  Terminal  to  improve  inter- 
;€hange  conditions  at  this  point. 
The  construction  of  a  transfer  station  at  Nepwnset  to  be  used 
jointly  with  the  Eastern  Massachusetts  has  been  nearly  completed. 
Continued  progress  has  been  made  in  replacement  of  old   type 
signals  on  the  elevated  from  the  Washington  Street  Tunnel  to  Dudley 
Street,  and  this  improvement  is  now  in  progress  between  Dudley 
Street  and  Forest  Hills. 

During  the  year  19.274  miles  of  track  were  rebuilt  and  6.344  re- 


paired. 


Cars. 


During  the  year  184  new  surface  cars  were  placed  in  service. 

Delivery  of  50  additional  new  surface  cars  of  the  one-man,  two- 
man  type  are  expected  to  be  made  in  a  few  weeks. 

The  40  steel  East  Boston  Tunnel  cars  unique  in  design  and  ap- 
pointment were  delivered  during  the  year  and  their  equipment  for 
service  is  well  advanced.  The  opening  of  the  East  Boston  Tunnel 
Station  at  JIaverick  Square  may  be  expected  early  in  April. 

The  number  of  car  defects  per  1,000  miles  in  1922  was  1.14  and  in 
1923  it  was  .79. 
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The  number  of  cars  held  out  of  service  for  repairs  has  been  reduced 

to  6  per  cent  of  the  total  rolling  stock,  as  compared  with  18  per  cent 
b  1918. 

During  the  year  1928  only  7.3  per  cent  of  the  mileage  was  oper- 
ated with  the  articulated  type  and  box  cars,  as  compared  with  50 
per  cent  operated  with  this  type  of  equipment  in  191S.  All  of  these 
cars  should  soon  disappear. 

Passexger  Cars  owned  Deceuber  31,  1923. 
Surface  Lines. 

Semi-convertible  cars 

Semi-convertible  care,  new  one  or  two  man 

Center  entrance  cars _       .       .       .       . 

Trailer  cars 

One-man  cars ,        .        . 

Articulated  ears  (25-foot  iy\ie) 

Box  cars; 

26i-foot 60 

25-foot 141 

24-foot  (parlor) ( 

ao-foot  (parlor) 1 

Total  box  cars 

Total  surface  passenger  cars  1,630 

Rapid  Transit  Lines. 

Elevated  cars,  wood  and  steel 

Elevated  cars,  steel 

Cambridge  Subway  cars,  steel 

East  Boston  Tunnel  cars,  steel 


» 
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Total  rapid  transit  passenger  cars    ,        ,        .       .       . 

Grand  Total ,       .       .   2,091 

Power. 
On  May  31  the  new  boiler  room  and  two  1,825  horse  power  boilers 
were  placed  in  operation  at  the  South  Boston  Power  Station. 

An  additional  35,000-kilowatt  turbo-generator  with  condenser 
equipment  and  the  extension  to  the  present  tnrbuie  room  at  the 
South  Boston  Power  Station  has  been  under  construction,  and  it  is 
expected  that  this  large  generator  will  be  in  operation  within  a  few 
weeks. 


I 
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Through  the  iutroduction  of  the  modern  boilers  at  South  Boston, 
as  well  as  the  introduction  of  the  new  light  weight  cars,  —  notwith- 
standing an  increase  of  3,474,577  miles  and  of  25,555,755  passengers 
carried,  — the  number  of  tons  of  coal  burned  was  13,409  tons  less 
than  last  year. 
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Hydy.  Park  District. 

In  accordance  with  the  provisions  of  chapter  405  of  the  Acts  ol 
1923  a  lease  was  taken  from  the  city  of  Boston  of  the  railway  propj 
erty  of  the  Hyde  Park  District  for  a  term  extending  to  the  end  ( 
public  control  of  this  railway,  and  service  between  Forest  Hills  ntj 
Cleary  Square,  Hyde  Park,  with  surface  cars  and  a  bus  servit 
tween  Mattapan  Square  and   Wolwtt  Square,   Readville,   wei 
augurated. 

Dorchester  Tunnel. 

Chapter  480  of  the  Acts  of  1923  permits  the  extension  of  the  rJ 
transit  facilities  in  the  Dorchester  District,    The  acceptance  requT 
by  the  company  was  given  by  the  Directors  of  the  Boston  Elc 
Railway  Company  December  31,  1923.    The  Transit  DepartmeJ 
the  city  of  Boston,  which  is  to  construct  the  extension,  is  mm 
work  in  co-operation  with  this  Board  in  the  preparation  of  plaJ 
facilities  which  this  railway  may  lease.    The  tentative  plans  pm 
for  a  rapid  transit  terminal  point  near  Peabody  Square,  anP 
face  car  operation  via  tfie   remainder  of  the  Shawmut   HraJ 

Mattapan. 


Real  Estate. 

'On  July  1.  1918,  when  the  Trustees  took  office,  the  railway  ownet 
e  large  number  of  obsolete  car  barns,  power  houses,  and  parcels  of 
vacant  land  upon  which  car  barns  formerly  stood.  There  were 
altofiether  53  separate  parcels  of  real  estate,  assessed  for  $2,170,257, 
no  longer  necessary  for  railway  purposes.  Since  July  1,  1918,  44 
parcels,  assessed  for  $1,924,157,  of  this  lot  have  been  sold,  and  there 
remain  to  be  sold  9  parcels,  assessed  lOr  S246,100. 

To  the  list  of  salable  real  estate  there  have  been  and  will  be  added 
from  time  to  time  other  parcels  as  new  shops  and  modern  car  houses 
are  constructed. 

Outlook. 

Any  comprehensive  outlook  must  take  in  view  both  betterments 

in  service  under  existing  facilities  and  the  extension  of  those  facilities,  J 


I. 

As  far  as  operating  cost  and  operating  revenue  are  concerned  it 
may  be  safely  predicted  that  at  the  end  of  the  year  closing  with  the 
30th  of  June  next  it  should  be  found  that  receipts  have  at  least  been 
equal  to  expenditures,  so  that  there  should  be  no  deficit  to  assess  on 
cities  and  towns  served. 

It  may  be  asked  how  this  can  be  realized  in  view  of  the  fact  that 
the  increases  In  wages  during  the  past  year  will  add  approximately 
two  and  one-half  million  dollars  to  the  labor  cost  for  the  year  ending 
June  30,  1924,  or  more  than  twice  the  excess  of  revenue  over  cost  of 
service  for  the  preceding  year. 

The  answer  to  this  question  is  that  unusual  freedom  from  expense 
in  removal  of  snow  has  now  continued  so  long  as  seemingly  to  assure 
a  small  rather  than  a  large  expense  for  the  entire  season.  Another 
reason  for  this  faith  is  belief  in  the  continuance  of  the  increased 
traffic  which  has  made  the  past  calendar  year  a  record-breaking  year 
in  number  of  passengers  carried.  This  increase  marks  the  practical 
restoration  of  traffic  lost  at  first  under  the  10-cent  fare,  a  restoration 
due  in  large  part  to  the  introduction  of  5-cent  fare  lines  that  are 
now  carrying  more  than  one-quarter  of  the  traffic.  There  are,  too, 
certain  economies  long  in  preparation  to  which  reference  has  already 
been  made  from  which  results  are  now  being  obtained  for  the  fifStj 
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It  must  remain  true,  that  whatever  compensating  factors  may  be 
found,  the  increased  cost  of  labor  will  inevitably  tend  to  check  the 
development  of  additional  5-cent  fare  lines  and  improvements  in 
service,  and  will  delay  the  reimbursement  of  cities  and  towns. 


II. 

In  whatever  direction  one  looks  there  is  an  imperative  need  of  ex- 
tensions of  the  rapid  transit  system  to  meet  the  demands  of  heavy 
traffic.  The  utmost  that  can  be  done  with  the  existing  subways. 
tunnels  and  tracks,  that  is,  with  the  rapid  transit  system  as  now  re- 
stricted, must  fail  to  bring  radical  relief  from  the  evils  of  over- 
loaded cars,  tracks  and  stations. 

The  Dorchester  extension  should  provide  adequate  facilities  for  the 
district  which  it  reaches,  incidentally  transforming  Andrew  Square 
from  an  unsuitable  transfer  terminal  into  a  suitable  way  station. 
This  undertaking  adopts  a  less  expensive  and  what  is  believed  to  be 
an  advanced  method  of  construction  in  making  use  of  available  rail- 
road premises  known  as  the  Shawmut  Branch  of  the  New  York, 
New  Haven  &  Hartford  Railroad.  If  this  policy  of  making  use  of 
available  railroad  rights  of  way  proves  successful,  there  i\ou]d  seem 
to  be  similar  possibilities  in  connection  with  other  extensions,  for 
example,  that  from  the  Everett  Terminal  through  use  of  the  Saugus 
Branch  of  the  Boston  &  Maine  Railroad. 

Looking  elsewhere  to  the  north,  the  present  transfer  station  at 
Lechraere  Square,  itself  part  of  a  decided  improvement  in  the  former 
service  between  Boston  and  Cambridge  and  Somerville,  is  not  fitted 
to  be  a  permanent  transfer  station,  and  while  being  used  as  such 
must  tail  to  satisfy.  There  should  be  an  extension  of  rapid  transit 
to  some  point  beyond,  where  a  permanent  transfer  station  can  be 
located  that  will  adequately  meet  present  and  future  needs. 

Looking  to  the  south  there  should  be  an  extension  of  rapid  transit, 
either  through  construction  of  a  subway  under  Huntington  Avenue, 
with  adequate  transfer  station  at  its  terminus,  or  according  to  some 
other  plan,  in  order  to  bring  real  relief  to  a  territory  not  now  properly 
served  and  that  cannot  be  so  served  by  any  manipulation  of  existing 
surface  lines. 

Far-aighted  legislation  last  winter  established  a  Metropolitan 
Planning  Board,  which  is  already  at  work  upon  these  and  other 
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probl^ns  with  zeal  and  abilitj'.  It  is  helieved  that  the  adoption  e 
comprehensive  plan  for  the  orderly  and  consistent  construction  of 
separate  trunk  lines  will  provide  one  harmonious  and  well-devised 
system  of  transportation  for  Boston  and  suburban  cities  and  towns. 

Capital. 

Capital  for  subways,  tunnels,  and  permanent  structures  can  un- 
doubtedly be  secured  through  municipal  investment,  to  be  repaid  in 
rentals  by  the  operating  lessee.  For  them  money  will  be  at  hand  as 
needed  at  lowest  prices.  But  immediately  in  the  foreground  is  the 
outstanding  need  of  capital  for  purchase  of  additional  cars,  for  en- 
larged power  and  shop  facilities,  and  other  equipment. 

Take  the  need  of  additional  rolling  stock.  The  table  attached  to 
this  report  shows  that  the  Board  has  continued  its  policy  of  replacing 
obsolete  and  worn-out  cars  with  modern  cars.  This  has  been  accom- 
plished largely  through  the  funds  provided  by  the  charge  for  depreci- 
ation, but  more  cars  are  needed  not  only  to  lessen,  in  certain  places, 
the  over-crowding  of  existing  cars  but  to  provide  for  the  natural 
growth  in  -traffic. 

Another  immediate  need  is  the  completion  of  proper  shop  facilities. 
As  stated  elsewhere,  the  first  unit  of  the  shops  at  Everett  is  now  in 
operation.  That  will  result  in  a  substantial  saving  in  operating  ex- 
penses. The  construction  of  the  other  unit,  which  is  a  necessary  part 
of  this  improvement,  is  now  prevented  by  the  lack  of  capital  with 
which  to  construct  it.  A  practical  and  important  economy  which 
should  be  realized  at  the  first  possible  moment  is  thus  delayed. 
Additional  capital  can  only  be  procured  by  the  sale  of  securities  of 
the  Boston  Elevated  Railway  Company,  either  in  the  form  of  stock 
or  bonds. 

Can  these  securities  be  made  salable?  At  the  time  the  Public 
Control  Act  was  passed  it  was  believed  that  with  the  dividend  rate 
of  6  per  cent  assured  it  would  be  possible  to  issue  new  stock  and 
obtain  new  capital  in  that  way. 

Such  has  not  been  the  case.  Quite  likely  this  is  due  in  part  to  the 
indefiniteness  of  the  period  of  public  control  which  under  chapter  159 
of  the  Special  Acts  of  191S  continues  until  192S,  and  thereafter  until 
terminated  by  act  of  the  Legislature.  The  investor  does  not  know 
what  action  the  Legislature  may  take,  and  consequently  this  stock 
not  hold  the  position  which  certainty  of  return  would  produce. 
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This  element  of  doubt  alao  adversely  affects  the  marketing  of  long- 
term  bonds. 

No  railway  that  serves  (trowing  communities  can  mark  time.  It 
must  move  forward  with  the  prosperity  of  the  people  who  use  it,  or 
backward  in  failure  of  the  purpose  of  its  existence. 

The  trustees  beheve  that  they  have  reached  the  point  of  departure. 
They  have  no  specific  legislation  to  suggest  other  than  that  contained 
in  House  Document  No.  lOS  of  1924,  but  they  respectfully  insist 
that  in  a  public  undertaking  such  as  this  there  would  seem  to  be  no 
good  reason  why  those  in  charge  of  it  should  not  be  able  to  obtain 
capital  upon  the  rates  that  the  public  pay  when  the  State  or  munici- 
pality is  the  borrower.  They  are  confident  that  if  this  principle  is 
recognized  the  Legislature  will  appreciate  and  provide  for  the  exi- 
gencies of  the  situation. 

JAMES  F.  JACKSON. 

WTNTUROP  COFFIN. 

STANLEY  R.  JIILLER. 

J.  FRANK  CHARE. 

SAMUEL  L.  POWERS. 
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■.  James  F.  Jackson,  Chairman,  Mr.  Winthrop  Coffin,  Mr.  Stanley  R, 
Miller,  Mr.  Samuel  L.  PowEita,  Mr.  J,  Frank  O'Hare,  TntsUea,  Boston 
Elevated  Railway  Company,  Boston,  Mass. 

Sirs:  —  We  ha\'e  examined  the  accounts  of  the  Boston  Elevated 
Railway  for  the  year  ending  December  'M.  1923,  and  we  report  upon 
the  railway's  financial  statements  for  the  year,  presented  herewith, 
,as  follows:  — 

[  Road  and  equipment  are  shown  at  book  values  without  adequate 
provision  for  depreciation  prior  to  June  30,  1918,  but  in  our  opinion 
the  depreciation  provided  for  the  year  under  review,  in  pursuance  of 
the  plan  for  depreciation  reserves  thereafter  adopted  by  the  trustees, 
is  adequate. 
The  securities  owned  by  the  railway  were  produced  for  our  inspec- 
n  and  are  carried  at  cost  values,  which,  in  some  cases,  exceed  the 
rket  values.  We  have  verified  the  current  assets  as  shown  by  the 
iks,  and  have  satisfied  ourselves  that  the  liabilities  are  correctly 
Itated. 

We  hereby  cerHfy  that,  subject  to  the  foregoing  comments,  the  ac- 
companying balance  sheet  is  in  accordance  with  the  books  and 
correctly  states  the  financial  condition  of  the  Boston  Elevated  Rail- 
way at  December  31,  1923;  and  that  the  operating  results  for  the 
year  1923  are  fairly  presented  in  the  accompanying  income  state- 
ijment. 

Respectfully  submitted, 


PATTERSON,  TEELE  &  DENNIS, 

AccffunUmtt  and  AudiiorB,  J 
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^^H 

S%W-yt.  W.  E.  at.  By.  Co.  hoads.  du«  Nov.  1, 1932   . 

«ao,a(iaoo 

000.000  00 

^^^ 

*%  M-yt  debenture  boada.  duo  May  1,  lfl3S 

8,M0,00O  00 

8,SOO,000  00 

S.BO0.OOO  00 

SS  ZO-yt.  W,  E,  St.  rty.  Co,  boada.  due  May  1.  1MB  , 

8i:,D00  00 

81S.D0O  00 

<t<a  3l>-yr.  debenture  boads.  due  Ool.  1.  193T     . 

4.800,000  00 

(,800.000  00 

4.800,000  00 

*|%  ao-yr.  debenture  bonds,  duo  Not.  I.  1941 

fi.0O0,000  00 

5,000.000  00 

5,000,000  00                   I 

S%3»-yi  debenture  bonds,  due  Dec.  1,1042       . 

8,28a,ooo  00 

8,;86,ooo  00 

8.280.000  00                      J 

S%  30-yr.  W.  E,  St,  Ry.  Co.  boode,  due  Mar,  1. 1»44  . 

3,000,000  00 

2.(00,000  00 

-   .^ 

T%  30-y7.  W,  E,  St,  Ry,  Co,  bonds,  due  Sept.  I,  IMT 

370,000  » 

S70,000  00 

-    H 

S%10-yi.debenlurBbondB,dueJunel.  1«3     , 

3,000,000  00 

- 

-   ^M 

MoriB^  noi« 

13.^.000  00                  : 

TolaJ  funded  debt  unmatured         .... 

tuj«t,m  00 

W.tU,IMD  OO 

lit,m,»o  01 

.              WeM  End  Street  Bwlway  Company,  lease  account  . 

11,207.201  M 

^^HWart  End  attoet  lUilway  Company,  caih  suipenie 

7,740  M 

n.a4.»M  u 

He,S4(.000  M 

ttt,ia.m  K 

^»  " 

^^^^^^^^^ 

^^^W 

^^^^^^                            Gknbbal  Bawnck  Sheet  —  Concluded.                           ^^ 

^^H                                                     DsBim 

.  .    .I    .  .    .I    .  .    . 

tlU.«tM 

ti,tM.>u  n 

I7B4.fll3  !6 

I804.M7  S7 

t7e9.U«  03 

^H              Sp«ial  deporil  ot  RwrvB  fund,  ghspter  ISO.  Special 
^^1                      Total  spHial  dopoHta 

2U.031  99 

1.0O0,DM  M 

49.000  00 

- 

»,MI,(U  U 

»,M«,m  n 

l«9,U(« 

^^^1            LoinB  sad  notfs  imcivable 

UN 

4MN 

^H            MiKiIkn»i»«»ouDt!it«.dnble 

lu.Mcn 

i».m*T 

»T.TH  » 

^H                           »n,r 

i,uo,9u  n 

1.4U.1H  n 

^H            IntuHt.  dividend*  and  rBoUmcivabls.        . 

»l,Mi  40 

W.SEtK 

HJOIH 

U.UIM 

n.iuM 

IS.TIC  U 

tS,HI,4M  » 

i3,ooe.e«  IT 

»,«se,«c  u 

tH»,UODO 

^H                                  .    ...  I^f"?"'"''  -^»»"' 

«,»7f.TCl  M 

i>.m,Mi  IT 

itn.utN 

^^B           RoitaaiiclinsiirancepcBmtUQiapiildiiiadvaim     . 

nsi.tn  *7 

Hi.mH 

tin.iMu 

^H            UlMXnint  OQ  Cuuded  debt  (DM)         .... 

ui,m  It 

IH.UIM 

IM.TliW 

^H              Con  of  BoviM  deBoit  for  tnlve  moDths  eudinR  Juno 
^^H                 W,  1919.  sa  pnvidfd  for  bi  Ronve  Fund,  chapter 

■     '%SSi'sr/iz,='i:,f5,''S5,'"" 

^^B                 ohuiietta,  obapter  I».  8p«siE>l  Acu  of  KM. 
^^K              ntber  unitdjuited  debits 

CMB.m  M 

t3,462,95S  22 
S53.97fi  K 

1CS8,338D& 
3.98U.ISI  67 
203,071  ;g 

H.IM,M1  M 
U,U1M4H 

»i^n,ia  u 

tl.UI,«It  K 

^^V                  ToUldeblu 

1U,<IH,U1>1 

m,Mi.ui  n 

^^^^ 

^^^^A 

^^^^^^^H.  . 

^m^^^^i 

^^^^M 

■ 

^^f                           General  Balance  Shebt  —  Concluded. 

^^^ 

V 

Aodit«lu<»UDU>ndwsc«piy>bIa       .... 

ijti,iM  n 

i.ii»i.tn  IT 

i,»t,»o  IS      ^J 

HUursd  inMmt.  dividendi  and  rents  unpnid 

7M,iii  n 

109,111  n 

Tn.ua  a    ^^M 

M>tnr.d  f  UDd«I  debt  UDpsid 

1,000  00 

-  ■ 

A<ern«i  fnMwrt,  divldond,  »nd  ropW  psysbler 

-  fl 

AeoiiMl  iDUr«t  a>.  (undiid  dsbt           .        .        . 

t53t,DDI  K 

Ul«,001  M 

»^«.^^H 

AccniBd  inlerat  qh  loaiw  nnd  nolea  paj-able 

1M« 

343  03 

74'  ^^H 

8.188  82 

8.188  eo 

8,067  30 

^^^■llecnMd  ranto,  nibwayi  ud  tuDoeli     .... 

SS.313  34 

87,513  30 

116, 7»  01 

2.886  00 

Amrueil  rsnb.  leBwl  nxtdg,  BntoD  EIsviImI  Ruliray 
Tolal  Mcriwd  inleriMl.  dividinds  and  nnU  payable 

244,250  75 

545,522  37 

tin.>Mn 

tU7,IM  IS 

itw.mw 

Toul  curreM  liabllitin 

%t.tU.Tn  H 

tt,Ul,Hl  ID 

U307,TM  Dl 

Otiw  def«n«l  Ibbmti« 

Total  defiarHl  lisbilitin  ..,,.. 

(40.3:3  51 

$18,761  14 

(38,952  30 

UO,llt>i 

tM,Tfll  H 

ta».m  so 

Tw  li»biliiy       ,     "  *        ,  "''  .  """™ 

tt64.(n  71 

tMl,S3111 

(731.331  St     ^^1 

PremiiuB  an  fuDded  d.bt 

I171,Ut  11 

1370,14111 

-  ■ 

OpsraiiDE  ffwrvot 

^ 

Injury  uid  dnmago  roserve    .         .                 ... 

1,031,804  OB 

W6.60!  91 

918,042  Sfl 

u.in.M  n 

U,0CI,11I  1* 

(1,S«S,1»  u 

|3s,o:b  94 

(103,233  SO 

113.88168 

OBdwohaptwJM,  SpmislAcU.  of  l91B.ae«iuni  deficit 
in  ml  ot  service  for  t:  montha  cndinc  June  30,  IfllS. 

2.348^97  40 

3,412,BM  22 

8,080,181  17 

3,tUTa 

25.744  M 

48,717  S! 

u,4ai.*m  H 

(i,iM,tis  n 

(t,lll,7l7  M 

Total  unsdjusled  erediu 

»7.*»,»TS  td 

j7,7n.io»  » 

»7,JT7,1S1  »7 

Profit  «,d  l««,  b^'n^^unVsO^Iwr-  . 

(08,969  081 

1173,083  65. 

K!:i8,li;7  171 

330,521  31 

BatBD«  ariaing  out  of  coiuolidation  vilh  Wat  End  Street 
lUilway  Company,  June  10,  IM! 

^^L      Totdcon»nt«>ut>liu           

413,307  03 

tH.nt4T 

%a.Mxu 

«M,m  17  ■ 

»m,«i,ij4io 

(71,SM,DU  37 

l^_ 

Incoue  Stateuent. 


Twelve 
Months  and ing 

TB-aire 
MonthB  ending 

Thrive 
Month,  ending 

Optl.*TISr.  iKtQU.. 

P^m^nKO-T^y^mi,     .                 ... 

t33,382,Ml  M 

(31,817.072  46 

B!,237,3»6  47 

Sii«.»l  «!<  «v«uuB 

lE.miU 

1B,BU  31 

16,233  12 

Hnilnvcnue      .        . 

321170 

301  30 

578  OS 

C-pm  nveiiu. 

60,058  33 

60,13!  « 

44.1He« 

3.4TS  27 

0.131  oa 

3.838  20 

ToUj  rBvenuB  (rom  Itaiaporiilion 

tas.sH.ni  u 

Ui.m.tn  It 

ui.soi.iai  n 

Stalmn  aDd  car  pnvileE«i 

mi.ixa  IS 

(310.930  35 

1305.837  96 

10.271  09 

JB,7D6M 

26.061  M 

RootoFiqmpmrnI            

9,236  4S 

3,705  20 

1,659  83 

Ilenl  n(  buildlnu  and  other  property 

100,175  2S 

1I2,B!B  09 

111,951  20 

PQ-.«r                                          ... 

110.133  HI 

81.0M  13 

84,032  67 

18,376  OS 

21.07fl  96 

20.318  70 

tiwciwu 

IU»,1U  61 

tUD,UlU 

*SS,HT.I)UH 

tSl,Ul,)S3  79 

Ui.ta.iia  IS 

Rflilway  opwBtLoE  eipenats: 

Wayondotructurm             ...... 

H,0M,197  21 

13.335.892  96 

13,021.844  18 

Equipment                           

3.607.212  a 

3.333,241  S4 

4,470.357  23 

Vawtr  ...                        

8,OM.73I  K 

3.2S1.918  91 

2,632.500  7J 

Conducting  trsBEpnrlation           .... 

10.SOS.932  68 

10.0)0,831  82 

10.752.382  64 

Triifie                                   

3,303  73 

8,033  88 

2.401  U 

Cananl  and  aisceUaneout          .... 

2,609.M8  82 

2.l«.070  71 

2.M3,571)  K 

21,111  8B' 

31,SS0  07' 

Tolnl  mtlTiiy  nppralinjeipenMO    , 

wt,m.iiii« 

|I1,0H.(MTI 

»i,*u,OH  n 

Par  cent  of  operating  eipeiaea  to  aparating  revenues 

71  .OS 

M.M 

69.53 

Per  cant  of  operating  eiponaea  to  operating  and  non- 

70.77 

«7.55 

68  (a 

»S,«1S,7S3  IJ 

»0,lM.S7S0i 

tu,oe9.(M  14 

»,ui,ii9  n 

S1.5IT.Ut  » 

|1.5«,7i«  It 

Opvating  income 

tt,Ut,Cll  B 

ti.in,iii  11 

ti,ua,inM 

23 


InCOUG  SxiTBMENT 

-Condwkd 

B 

Tnlva 

HonThTildln, 

T«*lv« 
Moatheendmc 

NoN-OFEB,lTINa  Incdue. 

«23  40 

10,400  71 

33,280  00 
J7,388  30 
1,104  34 

1833  40 

i,147  62 
106,030  %i 
33.280  00 

1.171  W 

lBajiiietn>ml»»rir™d         .        .        , 

Dtvidud  ilHome 

tneome  [rom  [unded  lecuiitiB 

Inamie  boat  unfunded  Houritlet  lud  bccoudU 

iDCDine  (rom  linkjiig  fund  and  other  nwrvH 

382340 

9.180  00 

4.M8  41 

37S,1BS  U 

1.029  M 

^^^^  GroH  iDcomg    ....                 ... 

^^^B             Debdpiioss  FiiOK  Gross  Iscuhk. 
^^KtrorlOHdroade; 

^H[«art  Eld  SliKt  aail«i>y  Company 

^K^Wat  Ekd  SIr»t  Railvny  Compmy.  Tremont  Slree 
Sub>nr 
Olh«f<«d. 

Boston  Elei-sud  RsilvcAy  Company,  dividend  rrnla 

tiu,uo  U 

|l,»l,4t>  N 

ti2.613  04 

ft.m.Ufl  79 
31, 184,360  67 

tUS,*7I4t 
»,NT,UII  n 

(2,830,780  14 
182,312  »i 

l,S23.3fl7  00 

T<rt»l  Kut  for  lewd  r™.ls       .        ,        . 

U .111,177  n 

I2.0J4.B38  K 

tt,T»,Ul  U 

|l,W7.1iO  50 

8,732  63 

I,B31,3M  4i 

U  ju,nt  H 

11,781.228  46 

Ipterw  on  unfunded  debt        .... 

10,137  11 

31.468  08 

B.l.n».>ftar<»<tot«.rvice    .        . 
. . _ 

tT,l>*I.TU  U 

|T,811,W  Tl 

37.7U,78i  K 
U,17I,4«  n 

I 

i 


^^^^^^^^r 

^ 

^^V                                        Operating  Expense  Accounts 

i»a. 

>«.. 

uu. 

^^1                                                   WaI    and  SnCCTCHEt. 

tM8,gsatg 

B10.7J3  87 

I211.SS0  11 

l,83S,I3«  £8 

I.81S,tll  U 

1,714,134  43 

^H        Remavnl  ••f  >•.<!*■  tni  \n  . 

31S.BW  31 

103,291  10 

63,480  07 

^^k        Itondaiy  structure 

IBO.OSS  52 

90,811  00 

08,830  14 

^^H        Signal  and  telophooe  and  tstccrsDh  Un«i 

34.844  51 

33.134  98 

18,370  33 

M.374  50 

M.MB29 

14,012  13 

288.188  36 

281  ,au  34 

179,348  00 

421,547  7f 

aBi,;BB  40 

335,038  98 

Totnl  wsy  and  alTudum   . 

781,820  00 

821.240  00 

2-5,000  00 

t4,ll»,19T  11 

U,IU,t«M 

ts.eii,t4«  It 

EainPUKT. 

■  148.847  13 

■  138,091  81 

iM2.BH  34 

l.S37.*88  n 
iM,5«3  00 

1,840,787  49 
828.477  30 

287,384  00 

280,483  80 
88,003  14 

275,823  03 
53.441  9S 

841,880  OO 

781,580  00 

1.739.O0O  00 

(ijn.HiH 

POWSK- 

tSil.S32  113 

■82,0(7  24 

179.834  6« 

MaintensBoooF  po-w  plsnte 

340,  IM  13 

3I8,8M  10 

337,748  70 

Dsprecimion  of  po«er  plant  buUdionB  snd  equipment  . 

400.800  00 

601.200  00 

!,2.11,817  S7 

2.114.919  37 

ToUl  power 

tl,(>M,TM  a 

t3.Mi,n8  n 

u.m.iMn 

ti.m,m  13 

t9:0.W8M 

8M0.478  82 

7.043.938  40 

8,442.707  49 

7.041.883  84 

Freight  cooduoion.  molormBn  and  traianwo  . 

lS.70e  17 

13,987  87 

13.1M  78 

281,737  63 

378.880  31 

311.913  91 

148,449  07 

143.703  09 

1S8.42J  87 

733,813  14 

730,917  04 

7».7»44 

»»,S6g  88 
803.870  03 

873,311  15 

SU,488gB 

Cor  boon  eipeoMe 

sr.Bn  10 

S«.7(112S 

80.041  10 

^^m        OpcntioQ  of  aimal  aaii  lelephooe  and  tdecnph  liua     . 

23e.3n)  87 

310.814  74 

211.537  17 

K2.S7S  70 

100.309  IE 

181.071  71 

iu,Mi.m  n 

ti>,M,ui  n 

tii,ni  ju  M 

i                                              J 
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Operating  Expbnbe  Accounts  —  Concluded. 


im. 


im. 


ita. 


Tbavfic. 
Traffic 

QBirnAL  AND  MlBOBLLANKOUB. 

SahriM  And  expemet  of  fBMnl  offioen  and  elerlu 
General  offiee  supplies  and  «xpenM8        .... 

Uws^peoaes 

Relief  department  expeosee,  pensions  and  gratuities 

neons  general  sxpsnsee 

and  damages 

Be 

Stationery  and  printing 

Blare,  gsrace  and  stable  expenses 

Rent  of  tneks  and  fadUtiee 

Rent  of  equipment 

Total  general  and  misoeUaneoue        .... 

Tranaportation  for  inrestment 

Total  operating  expenses 

>  Credit. 


1416,448  77 
129,010  58 

53,308  15 
121.681  82 

77.449  10 
975.020  68 
316.413  99 

96.726  62 
800.951  94 

34.548  59 

28.284  08 


$2,109,928  82 

$21.1U  881 
$24,180,258  41 


$8,082  88 

$400,528  25 

77.789  71 

44.712  34 

94.365  35 

70.121  41 

692.800  52 

290.157  08 

121.134  97 

309.172  83 

23.275  28 

21.012  97 


$2,145,079  71 
$81,580  071 
$22,088,468  71 


$2,401  28 

$412,724  08 

81.760  91 

62.180  47 

60,291  17 

75.270  56 

665.798  02 

287.406  21 

92.120  81 

286.504  07 

24.212  73 

15,301  95 


$2,088,570  M 


$22,848,058  99 
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BOSTON  ELEVATED  RAILWAY  COMPANY, 

TRUSTEE. 

Statement  of  Special  Trust  Fund,  December  31,  1923. 

Principml  of  trust  fund  as  established 11,500,000  00 

Accretions  and  accumulations  to  December  31,  1923  673,211  20 

Total  special  trust  fund $2,173,21120 

Income  from  June  10, 1922,  to  December  31, 1923    .   $1 13,508  09 
Less   amount  paid  on  account  of  retirement  of 
721  i  shares  of  second  preferred  stock,  purchased 

in  July,  1923 72,193  40 

41,314  69 

Investments $2,171,549  80 

Cash  on  deposit $42,976  09 

The  above  trust  fund  is  held  by  the  Boston  Elevated  Railway  Com- 
pany under  chapter  740,  Acts  of  1911,  —  "An  Act  to  authorize  the 
consolidation  of  properties  and  franchises  of  the  Boston  Elevated  Rail- 
way Company  and  the  West  End  Street  Railway  Company,"  —  and 
represents  the  proceeds  from  the  sale  to  the  Boston  Elevated  Railway 
Company  of  real  estate  of  the  West  End  Street  Railway  Company 
which  was  not  required  in  the  conduct  of  the  business.  The  amount 
so  received  ($1,500,000)  has  been  held  by  the  Boston  Elevated  Railway 
Company  and  invested  by  it  and  allowed  to  accumulate  until  the 
tenth  day  of  June,  1922.  Hereafter  the  annual  income  therefrom  will 
be  applied  toward  the  purchase  and  retirement  of  the  second  preferred 
stock  of  the  Boston  Elevated  Railway  Company.  No  part  of  this 
fund  or  its  income  can  be  used  for  any  other  purpose  until  all  of  the 
second  preferred  stock  has  been  retired,  when  the  fi^nd  becomes  avail- 
able for  capital  purposes. 


;  1919  Loan  Assesbmznt  on  Cities  h 
159,  Special  Acts  of  1918). 


)  ToR-NB  (Chapter 


Allocation  of  Assessment  . 


(  Cities  and  Tou-ns  of  Boston  Elevated  Deficit,  Year 
ended  June  SO,  1919. 


Cinra  ANP  Towns. 

Taaatogan, 

C=Ql. 

i^^^n't. 

ofJiiJy.lK2, 

Dlstrlbutidn 
of  July,  1923. 

BbUd» 

Baton       .                        . 

3,i™..!3 

71.933(1 

V..m.0i2  90 

B72.034  92 

1790.029  10 

tl.7D0,e7B  48 

OuobridKB 

283.47S 

9  7081 

388,397  11 

M,™« 

103 

ma 

22S 

SMfl2 

Baniflrville 

l3i.5S3 

i  mi 

ia7,0«  7S 

11.712  43 

40 

iOtS4 

99 

271  78 

BfookUflO 

T4,SS3 

3.U31 

tai,Bll  23 

13.!0fi  M 

IB 

040  S9 

K 

37B  18 

Midted   .       .       .       . 

S9.TU 

J04U 

81,149  Si 

I0.S»3  tl 

12 

478  88 

390  38 

^rtdp.  .... 

U.Ba8 

i.Diaa 

TB,113  44 

MSOSS 

21 

002  83 

48 

112  44 

BVMW     V         ■         .          . 

H.8U 

1.B77S 

74.JS7  3S 

9,710  38 

JO 

Sites 

44 

397  SO 

41,1«B 

I41W 

SB.1U  OG 

7.397  11 

15 

40B  14 

33 

Ml  TO 

Arlinjt™           .        .        . 

32,477 

I. 1139 

44.287  M 

5.7G3  3< 

i: 

118  38 

18 

ma 

CbdH       .... 

3fl,S» 

iaiG7 

40,416  U 

8,283  17 

11 

184  86 

14 

018  S7 

Nnrton    .... 

aT,Mi 

.mt 

87,079  09 

4,S1S  20 

10 

23184 

13 

020  09 

B.lniont  .... 

1B.7M 

.«ao 

JS.K3  5T 

S.330  40 

7 

09143 

IB 

ISO  74 

wealth  of  MomiichuiiMtiil 
Common  wKi]  I  h  of  Mb»>- 

3,a74 

.1383 
,135S 

J1,2M  17 
E,007  0S 

2,7(7  W 
A50B3 

4,388  40 

•800  24 

Tobili         -        .        - 

2,DlS,eT3 

100.00 

W.M0.1S1  87 

tS17,lM  48 

11,111,887  i2 

t3.34S,aSI  U 

in  wworduun  with  Ih>  proviaDna  of  at 


I  From  lb*  July.  1921,  n[»yniant  ths  CDinmon  wmlth  ot  UatguhuHtts  deducted  IB90.24  u 
itkmhlUBB  themeelva  for  Ihe  dlflerenoe  betwnn  128  days'  ioKnBt  ac  4,28  par  ceol  oi 
(1,000.000  (nou  issuad  July  17. 1919.  dua  Novambs  10,  19191  and  13.980. IS l.BT.  tbe  unauni 

LmouDt  (ha  StatB  dadueted  to  pay  aaasB 


BOSTON   ELEVATED   RAILWAY   COMPANY, 

TRUSTEE. 

Statement  op  Special  Thost  Fdsd,  December  31,  1923. 

Principal  of  traet  fund  as  established         .....  $1,500,000  00  1 

Accretions  and  accuinulationa  to  December  31,  1923  673,211  20  J 

Total  special  trust  fund 82,173,21120] 

IncomefromJunelO,  1922,toDecember31,I923     .    8113,508  09 
Less  amount  paid  on  account  of  retirement  of 
721i  sbares  of  second  preferred  stock,  purchased 

in  July,  1923 72,193  40 

41,314  e 

Investments    ,  J2,17],549  80  ] 

Caah  on  deposit «42,976  09  \ 


The  above  trust  fund  is  held  by  the  Boston  Elevated  Railway  Com- 
pany under  chapter  740,  Acts  of  1911,^  "An  Act  to  authorize  the  J 
consolidation  of  properties  and  franchises  of  the  Boston  Elevated  Hall- 
way Company  and  the  West  End  Street  Railway  Company,"  —  and  I 
represents  the  proceeds  from  the  sale  to  the  Boston  Elevated  Railway  I 
Company  of  real  estate  of  the  West  Eiid  Street  Railway-  Company  ] 
which  was  not  required  in  the  conduct  of  the  business.    The  amount  \ 
so  received  (Jl  ,500,000)  has  been  held  bj'  the  Boston  Elevated  Railway   i 
Company  and  invested  by  it  and  allowed  to  accumulate  until  the 
tenth  day  of  June,  1922.    Hereafter  the  annual  income  therefrom  will 
be  applied  toward  the  purchase  and  retirement  of  the  second  preferre<l 
stock  of  the  Boston  Elevated  Railway  Company.     No  part  of  this 
fund  or  its  income  can  be  used  for  any  other  purpose  until  all  of  the  I 
second  preferred  stock  has  been  retired,  when  the  fqnd  becomes  avail-  | 
able  for  capital  purposes. 
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REPORT  OF  THE  BOARD  OF  PUBLIC  TRUSTEES 
OF  THE  BOSTON  ELEVATED  RAILWAY. 


^The  Public  Trustees  of  the  Boston  Elevated  Railw 
submit  their  sixth  annual  report- 


*  respectfully- 1 


Results  of  Operation. 

The  sixth  fiscal  year  of  public  operation  of  thia  railway  closed  with'  I 
June  30,  1924.     As  there  was  at  that  time  no  excess  of  receipts  over  f 
expenditures  for  the  preceding  twelve  months,  no  payments  were  ( 
made  to  tlie  cities  and  towns  which  had  contributed  to  the  loan  1 
assessment  to  meet  the  deficit  of  the  first  year  of  public  operation. 
The  aggregate  amount  contributed  by  the  municipalities  in  1919  was 
$;j,980.1.'il.07.     The  excess  of  receipts  over  cost  of  service  during 
the  past  years  had  been  applied,  first,  to  the  restoration  of  the  ex- 
hausted  reserve  fund,   and   after  this  was  accomplished  tliere  was   > 
paid  back  to  the  cities  and  towns  $.517,196.45  in  July,   1922,  and 
§1,114,557.82  in  July,   1923.     The  aggregate  of  these  amounts  was  J 
distributed  among  the  cities  and  towns  served  by  the  railway  and   f 
reduced  to  $2,348,397.40,  the  balance  still  due  them, 

During  the  calendar  year  which  closed  with  December  31.  1924, 
gross  receipts  and  number  of  revenue  passengers  carried  were  the 
largest  in  the  experience  of  the  railway,  either  under  private  manage- 
ment or  public  control.  Owing,  however,  to  increases  in  wages,  the 
first  under  the  Mayberry  award  and  the  later  under  the  Mclaugh- 
lin award,  the  operating  labor  cost  of  the  past  calendar  year  has  j 
mounted  to  $17,358,670.49,  an  increase  of  $1,134,394.55  over  the  ' 
operating  labor  cost  of  1923. 

Immediately  following  the  announcement  of  the  decision  in  the 
last  arbitration  proceedings  it  was  necessary  to  increase  the  5-cent 
local  fare,  which  had  been  established  largely  for  the  outlying  dis- 
tricts, to  a  basis  of  6  cents.  The  Trustees  feel  tliat  there  has  been 
no  substantial  diminution  in  trafl^c  as  a  result  of  tliis  increase,  and 
feel  that  the  additional  revenue  thereby  secured  will  aid  largely  in 
meeting  the  increased  costs. 


Receipts  and  ExpENDirrRES. 
The  following  comparative  tables  present  a  summary  of  receipts 
and   expenditures  for  the  past  anH   four  preceding  calendar  years 
and  tlie  allocation  of  cost  of  service  per  re\'enue  passenger  for  the 
year  ending  Decemher  31,  1924; 
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Boston  Elevated  R AiLW/y 

Allocation  of  Cost  of  Service 
PER  Passenger 

I?.  Months  Ending  December  31,  I9Z4. 
Average  Receipts  per  Revenue  Passenger  8J920t 


Cost  of  Service 


9.092* 


PER  Re  VENUER^5SENCER 


DIVIDED  AS  FOLLOWS 


COAL    .372*        ^^SS--)i 


'I 


LABOR 
4.534* 


./ 


i 
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Traffic. 

During  1924  there  were  739,151  more  revenue  passengers  carried 
than  in  1923.  Passeuger  revenue  mileage  was  increased  by  1.939,014 
miles,  in  large  measure  due  to  increased  use  of  one-man  cars  which 
permitted  an  increased  service  without  corresponding  increase  in 
cost.  The  one-man  car  and  motor  bus  miles  amounted  to  31.7  per 
cent  of  the  total  surface  miles  operated. 

The  increase  in  revenue  passengers  occurred  on  week  days  and 
Saturdays,  there  being  a  decrease  of  traffic  on  Sundays  and  holidays. 

The  operation  of  motor  busses  has  increased.  The  miles  covered 
in  1922  were  63,937;  in  1923,  465,382;  and  in  1924,  890,901.  At  the 
present  time  busses  are  operated  on  the  following  routes; 

BrookB  and  Faneuil  atreets,  to  Union  Square,  Ailston. 

Readville  to  Mattapan  Square. 

Green  Street,  Cambridge  to  Commonwealth  Avenue,  Boston. 

Arch  and  Summer  etreets  to  Rowes  Wharf,  Boston. 

Haymarket  Square  to  Battery  and  Commercial  streets,  Bostim. 

Belgrade  Avenue  and  Centre  Street,  West  Roxbiiry  to  Eiiot  .Street,  Jamaica 

Plain. 
Fetlsway  and  Medford  .Street  to  Maiden  S<iuare. 
Riverside  Avenue  to  Medford  Hillside. 
Magoun  Square,  Somervilie  to  Sullivan  Square. 
Linden  to  Maiden  Square. 
Maiden  Square  to  Broadway,  North,  Maiden. 
Faulkner  to  Cross  and  Main  streets,  Maiden. 
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Tralfic  Statistical  Year  ending  December  SI, 


lt24. 

lt2S. 

1S22. 

1921. 

Bound  trips  operated 

6.094.749 

6.488.082 

6.050,531 

5,773,584 

Panengerieyenue    .... 

133,419.172  22 

133.297,951  50 

$31,834,022  77 

$32,253,629  59 

PaM^Dger  revenue  per  car  mile  Ccentn) 

59.60 

61.61 

62.94 

64.89 

Pnwwnger  revenue  per  car  hour 

15  67 

15  71 

-1 

-1 

Paasencer  revenue  mileage 

55.988.679* 

54.049.665' 

50,575.088* 

49.706.697 

Paasenger  revenue  oar  hours    . 

5,894.115 

5,826.993 

-1 

-1 

382.888.848 

382.140.697 

356,593,942 

837.252.080 

Revenue  pamengnrt  earned  per  car  mile 

6.838 

7.070 

7.051 

6.785 

Revenue  paasengerB  carried  per  oar  houi 

6496 

65.58 

.1 

»i 

1  comparable  statistics  not  available. 
*  Including  motor  bus  mileage. 


Comparative  Passenger  Statistics  —  Revenue  Passengers  carried. 


Year. 


Week  Day 
'  Average. 


Saturday 
Average. 


Sunday 
Average. 


Holiday 
Average. 


Total  for 
Year. 


1924 
1923 
1922 
1921 
1920 
1919 
1918 
1917 
1916 
1915 


1.109.861 

1,109.274 

1,030,303 

975.745 

960.737 

934.918 

985,384 

1,073,943 

1,050,038 

992.283 


1.216.132 
1,196.301 
1.144,320 
1.068.295 
1.072.319 
1.078.635 
1.147.809 
1.249,588 
1.218.749 
1.140.046 


630.756 
652,404 
617,148 
578,860 
591,063 
596,182 
658,902 
728,847 
718,804 
085,726 


727,191 
768,915 
601.890 
696.691 
703,634 
706,429 
775,634 
857,902 
832,962 
846,860 


382,888.848 
382.149,697 
356,593,942 
337,252,080 
335.526,561 
324,758.685 
348,664,700 
381,017,338 
373,577,908 
352.469.586 


Operating  Changes  and  Betterments. 

On  the  1st  of  March  the  Arborway  Transfer  Station  at  Forest 
Hills  was  opened,  improving  transfer  conditions  between  Jamaica 
Plain  and  West  Roxbury  cars. 

On  the  21st  of  April  the  operation  of  surface  cars  in  the  East 
Boston  Tunnel  was  superseded  by  the  operation  of  specially  con- 
structed steel  rapid  transit  trains.    This  change  materially  decreased 


^^■this  extension  will   pmviiie   for   i.peratiiui   of   tlie   Cflniliridge-Dnr- 
^^H|Chester  Tunnel  trains  as  far  as  Ashmont,  or  three  and  three-quarter 

^^HftiiUa   fr,.i.i    tli»   prP«^nt    tppminli«   nt    Atxlrpw   Sif,i.arP,    an.l    (tin  npor^. 

^^^^^inii  of  hijth  speed  trolley  service  on  private  right  of  way  from  Ash- 
mont to  Mattapan. 
1                Acting  upon  tiie  request  of  tlie  Trustees,  the  Transit  Uepartment 
^^^<>f  the  City  of  Boston  has  continued  the  work  <if  lowering  platforms 
^^^Hn  the  Tremont  Street  Subway. 

^^B     During  the  twelve  months  17.15  miles  of  track  and  special  work 
^^Biave  been  rebuilt  and  :S.77  miles  of  track  and  specinl  work  repaired. 

^H 

^^H    During  the  year  there  were  received  eight   East  Boston  Tunnel 
^^Beers  in  addition  to  the  forty  originally  purchased  and  eighty-nine 
^^^Hnew  cars  of  the  one-man,  twii-meii  type. 

^^H     In  1918  the  number  uf  cars  held  out  of  service  for  repairs  was 
^^Bj8  per  cent.     During  li)24  a  satisfactory  record  of  (i  per  cent  has           ' 
^^B^n  maintained.     Whereas  in  191S,  50  per  cent  of  the  surface  car 
^^^■Sileage  was  operaterl  with  articulated  and  box  cars,  during  the  ye^r 
^^^bfl24  only  7  per  cent  was  operated  by  cars  of  this  type.                   "  ^^J 

^^H                                   Passenqer  Cars  OWNED  Dbceuber  31.                            ^^^H 
^^1                                                      Surface  lAne^.                                                       ^^ 

^^ 
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uu. 

m 

53 
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PAagENGGR  Cars  owned  December  31  - 
Rapid  Tramil  Lines. 
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Accident  Record. 
The  accident  record  of  the  year  has  shown  improvemeDt.     Oper- 
ating expenses  on  this  account  were  lowered  from  $975(030^  in 
1114W23  to  »914,e43.i7  in  l*S4.l1i^S 


•JitoHI-U 


Accidents  perjnillion  miles  operated  with  one-man  cars  were  re- 
duced from  ^\d  1924to5(fc>in  192f    Accidents  per  million  miles 


operated  with  two-men  ears 
in  +034y<?Z  -5- 


reduced  from  ^m  192^10  -ft*©  ^^ 
/ 
Power, 


Power  cost  has  been  less,  due  to  plant  improvements,  which  have 

Pmade  possible  more  efficient  operation,  and  to  lower  price  of  coal. 
A  new  35,000-kilowatt  turbo-generator  at  South  Boston  Power 
Station  was  put  in  operation  on  March  31.  Tlie  generating  capacity 
at  South  Boston  was  increased  thereby  to  122,000  kilowatts.  This 
capacity  will  not  be  available  as  a  whole  until  additional  boilers  and 
1^^    transmission  lines  are  installed. 

^^K  The  average  number  of  pounds  of  coal  consumed  per  kilowatt 
^^H  hour  direct  current  at  the  cars  was  2.0()8,  the  lowest  of  any  year 
^^B^  in  the  history  of  the  railway.  The  average  cost  of  coal  for  power 
during  the  year  was  $5,921  per  long  ton.  The  number  of  tons  of 
coal  burned  was  reduced  from  260,032  in  1923  to  240,493  in  1924, 
^^H  notwithstanding  an  increase  in  kilowatt  hour  output.  The  maxi- 
^^B  mum  current  output  for  any  one  hour  was  S6,245  kilowatts,  wliich 
^^H  was  the  greatest  in  the  history  of  the  railway. 
^^H       During  the  year  115,675  feet  of  underground  conduit  were  laid. 


Power  Station  and  the  main  fteder  circuit  for  the  entire  system, 
thereby  lessening  the  danger  of  interruption  of  service. 
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Real  Estate. 

Of  the  53  parcels  of  real  estate  assessed  for  $2,170,257  which  were  1 
Tiot  in  use  for  railway  purposes  at  the  time  the  Trustees  assumed  ( 
control  in  1918,  only  2,  assessed  for  .?30,700,  remain  unsold. 

During  the  past  six  years  some  additional  properties  have  been 
retired  from  active  use.  The  total  of  real  estate  owned  by  the  com- 
pany and  not  in  active  use  or  required  for  development  consists  of 
six  parcels  assessed  for  $581,800,  the  largest  single  item  being  the 
old  Bartlett  Street  shops  assessed  for  $546,500.  These  will  be  sold 
as  rapidly  as  reasonable  prices  can  be  obtained. 


Outlook. 

The  summer  and  fall  months  were  characterized  as  usual  by  large 
expenditures    in   reconstruction   work.      While   the    summer   traffic 
was  affected  as  usual  by   vacation  and  holiday  limitations,  it  was 
affected  to   an  unusual    extent   by    automobile   competition   and   a 
depression  in  certain  lines  of  business  with   accompanying   lack   of 
employment  and  consequent  loss  in  riding.     From  July  1  to  Novem-  ■ 
ber  1  the  excess  of  cost  of  service  over  receipts  was  $1,042,556.11,  [ 
exclusive  of  charge  for  back  pay  and  profit  and  loss  adjustments,  an  I 
aggregate  considerably  larger  than  during  the  same  period  of  1923, 1 
and  the  restoration  to  a  surplus  of  receipts  over  cost  of  service 
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slow.  This  exiiausted  the  lleserve  Fund,  but  November  showed  a 
small  excess  of  receipts  over  cost  of  service,  and  the  receipts  for 
December  exceeded  expenditures  by  $305,503.7i'>.  Since  then  a 
gratifying  increase  in  receipts  lias  taken  place,  30  that  there  is  reason 
to  believe  that  with  tlie  closing  of  this  fiscal  year  on  the  30th  of 
June  it  will  be  found  that  receipts  ha\c  been  equal  to  expenditures. 
To  accomplish  this  result  in  view  of  the  increased  rate  of  wages 
awarded  last  summer  the  Trustees  have  been  compelled  to  lessen 
service  and  to  detTcase  working  hours  and  number  of  men  employed. 
Since  our  last  annual  report  the  matter  of  capital  requirements 
and  future  control  of  this  railway  has  been  exhausti\-ei3'  considered 
by  a  recess  committee  of  the  General  Court,  whose  report  is  now 
before  a  joint  committee  and  therefore  no  reference  is  made  to  that 
subject-matter, 

JAMES  F.  JACKSON. 

WINTHROP  COFFIN. 

STANLEY  R.   MILLEK. 

J.  FRANK  O'HARK. 

SAMUEL  L.  POWERS. 
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Bu8T<JN,  January  30,  1U25. 


Mr.  James  F.  Jackson,  Chairman,  Mr,  Winthrop  Cofmn,  Mr. 
Stanley  IL  Miller,  Mr.  Samuel  L.  Powers,  Mr.  J.  Frank 
OTIare,  Trustees y  Boston  FAevaied  Railway y  Boston  y  Mass. 

Sirs:  —  We  have  examined  the  accounts  of  the  Boston  Klevated 
Railway  for  the  year  ending  December  IMy  1924,  and  we  report  upon 
the  railway's  financial  statements  for  the  year,  presented  herewith 
as  follows: 

Road  and  equipment  are  shown  at  book  values.  In  our  opinion, 
adequate  provision  for  depreciation  has  been  made  for  the  year 
under  review,  in  pursuance  of  the  plan  for  depreciation  reserves  fol- 
lowed by  the  Public  Trustees  from  July  1,  1918. 

The  securities  owned  by  the  railway  were  produced  for  our  in- 
spection and  are  carried  at  cost  values,  which,  in  some  cases,  exceed 
the  market  values.  We  have  verified  the  current  assets  as  shown 
by  the  books,  and  have  satisfied  ourselves  that  the  liabilities  are 
correctly  stated. 

We  hereby  certify  that,  subject  to  the  foregoing  (X)nmients,  the 
accompanying  balance  sheet  is  in  accordance  with  the  books  and 
correctly  states  the  financial  condition  of  the  Boston  Klevated  Rail- 
way at  December  31,  1924;  and  that  the  operating  results  for  the 
year  1924  are  fairly  presented  in  the  accompanying  income  state- 
ment. 

Respectfully  submitted, 

PAITERSON,  TEELE  &  DENNIS, 

Accoujitants  and  Auditors. 


Genirai,  Balance  Smzbt.                                                      1 

CuDrra. 

°"  •'■'•••' 

Dm.  81, 1933. 

Deo.  81,  1101. 

Q.pit.J««k.                   ^^- 

H.100,000  00 

13,067.700  00 
3.000,000  00 
33,S78,«0  00 

•8.100.000  00 
11.038.8U  00 
3.000.000  00 
33.873,100  00 

ConuDOD  Moek      ....                 ... 

Totkl  capiUl  itook 

33,871.100  00 

MT.1U,MN  H 

»T4OT,«0  N 

H7,8tS.lH  N 

13.333,177  03 
3,707,138  13 

13.333,177  03 
3,707.438  11 

Toul  pmniuni  on  oipiul  itock     .... 

tl,K*.Ni  U 

u.m.va  u 
iu,m,m  u 

|il,l«,lU  u 

!flHO-TBRM  Durr 

VFo  S-yr.  Bocton  Elev.  Ry.  boails.  dua  Mu.  I.  1991  . 

^^^a  l-yr.  W,  E.  81.  Ity.  Co.  bonda.  due  Aug.  1.  1831 

^Hft%  b-yi.  W.  B,  Bt.  Ry.  Co.  bonda.  due  Feb.  1.  1827 

^^^■K  >-yr-  "'  E.  St.  Ry.  Co.  bond*,  due  May  1.  1«7 

^^BWI  »-y-  W-  ^-  St.  Ry  Co.  hon.)a,  due  July  1.  1030 

^^■m  M^yr.  ff.  E.  St.  Ry.  Co.  bond*,  due  Aug.  1.  1833 

^^Ea%l»-yr.  W.  E.  Bt,  Ry.  Co,  bonda,  due  Nov,  I,  1933 

^H     Mt  lO-yr,  B«Uia  Elev,  Ry.  bond*,  due  June  ],  1833 

1%  lO-yr,  BoMun  Elev,  Ry.  bonda.  due  Mir,  1.  1031 

H%  I0-y7.  BcMon  Elev.  Ry.  bond*,  due  Aut.  I,  IB31 

*%  ao-yr,  B«ton  Elev,  Ry,  bond.,  due  May  1,  193S 

i%  30-yr.  n,  E.  Bt,  Ry.  Co  bonda.  due  Uay  1.  1930 

4m  M-yr.  Boalon  Elev,  Ry,  bofJa,  due  Oct  1,  1037 

*1%  ao-yr.  Baton  Elev.  Ry,  bonda,  due  Nov.  1,  1941 

»%30.yr,  Boatnn  Elev.  Ry.  bonda.  due  D«.  1,  1913 

»%  30-yr.  W,  E.  Si,  Ry.  Co.  bond,,  due  Mat,  1.  IMl 

7%  3ft.yi,  W.  E,  St.  Ry.  Co,  bond,,  due  Sept.  1, 1817 

13.700.000  00 
1.601  MO  00 

000,000  00 

3,000,000  00 
3,088,000  00 

B,»0.000  00 
816,000  00 
1.800.000  00 

t.000.000  00 

B.2S6,I»0  DO 

3,000,000  oa 

II.JOO,0OO  00 

1,881.000  00 
3,100,000  00 

l,«H.000  00 
6,709,000  00 
000.000  00 

8.500.000  00 
818.000  00 
1,800,1(00  00 
8,000,000  00 
8,380.000  00 

3,000,000  00 

11.600.000  00 

1,481.000  00 
3.700.000  00 
I.0M.O00  00 
1,001,000  00 
S,7O9flM0O 
000,000  00 

816.000  00 
1,800,000  DO 

(,000,000  oo 

8,280,000  00 
1,000.000  00 

t4t,131.D«l  00 

W,tii,«»  00 

12S,ooooo 

Mort«en«e. 

»tt,IM,tM  M 

tU.MI,OM  W 

^                   J 

^^^^■^                          Genkhal  Balanck  Sheet  —  Concluded. 

^H                                                       Dibit*.                                         |  l>fc.  31.  igZ4. 

D«.  ai.  ma. 

D«.S1,  19!lt, 

I        ^^ 

e.lST.lN  17 

TM.IOI  SO 
SLOMOO 

ti,iM,in  u 

t-M.Bia  2.'! 

243.(»31«» 

ttu.uin 

■t,OOO.nilO  Ml 

^H                 .tpecigj  dep«iu: 

1         '                    DepMiu  for  intwMt,  dividnndn  an.l  rcn»  unpaid 

Special  deposit  of  Rnrrve  Fund.  chapU^  1.M,  flpFri.il 
1                              Fundi^'^i^UUe  for  rapilsl  «i»ndi<u™  only     . 
ToUl  flpecial  depogila 

fUI.lDlM 
>.NIN 

tl,Ml,Ut  M 

lU.Mt  n 

l,IW,Mt  74 
tl.Ul  » 
U,M1M 

tl.Mt.M7  S7 
IM 

l,1U,tH  M 
M,USH 
M.Ut  M 

S*,J11« 

tl,1M,Ul  H 

t3,«7S.Ttl  X 

ts.Mi,tu  n 

»J.I»«W2  IT 

Total  defwred  aneU 

DiBooimt  on  funded  dabt         ..... 
other  un«djual«ddebiu: 

»iM,«T  n 
»a.M»si 

M,.MB,3U7  W 
1S8.7M  at 

nm.m  M 

mi.witr 
tut,iu» 

I7B,*23  60 

»,m.-a  17 

m.niM 

ttW.UlH 

t3.«l,liM  !2 

1 

|t.M1,U9  M 

»l.aT,MI  N 
O.S»,U(  u 

»11I.M«.U1  M 

H.SU.Ml  « 
M,m,M4  H 

1 

uu  jn.iM  u      J 

TDUldabiU 

nu.(u,»i  M 

1                            i 

Genbrai.  Balance  Shekt  —  C&nduded. 


Dm.  31.  1B24 

De«.  at.  183a. 

n«.si,i«H. 

CclRW  LliTOJPIHi. 

I,1U.7M  H 

l.UI.UI  M 

i,oti,su  n 

I^tund  iDt^TMl,  divid«nda  „-i  nnU  uupaH 

nr.sn  h 

»6.ll»  IS 

■H.lll  17 

i.l„«d  tundfd  debt  unpaid 

1,H0  M 

Aonuwi  inlemt,  dividentis  and  rents  jayMr: 

mi,i)8o  is 

v.v.m  M 

I.ii0,nni  AB 

Aocrued  intweH  on  louin  and  nolM  imjiiblB 

IM  W 

343  03 

i.isvn 

8.189  Bl 

8,188  »n 

,    Anaued  rents,  aubwayi  and  tmini>l«    . 

88.778  31 

88.313  34 

17.S43  30 

Awrwd  nnU.  leased  nuds,  Bwlon  Elevated  Railway 

3ia.US  75 

W,,=M  7. 

=«,S22  37 

TdUiI  Kcrued  iiitenM,  divi<fendii  and  "■nU  piiyalilp 

»w,i7*  n 

•ni,K«n 

wi.snu 

tl,lU,lll  tl 

H,s«,Tn  N 

t4,U(,a44  10 

Dkkbhio  Li.BiLinw 

QtheTdcfenedlLabllititii 

»o.30o  n 

Mfl,323  S, 

138,;.!  14 

■     ToliU  deferred  tiaUliliH 

tU,M«U 

tu,niei 

tn.TSl  14 

HM.ueti 

J'remii™  ™  Imided  debt 

pn.ui  It 

tl74,EU  14 

ini,Hi  H 

OpoMinc  r«Hrv»: 

,      Injury  ud  damnce  reaerve  ,        .        - 

1033,103  ua 

tl.DlI.SM  09 

tWO.OOl  B2 

Totol  operaljni  reeervee 

|S»,N1U 

tl,Ul,W4  M 

ItM.Min 

M,41I,TM  11 

tl,l>l,4«6  « 

tt,OU.(SI  TJ 

nmi»  li 

I66.MI1M 

iiM,aa  sn 

Htbi  under  cUpi^r  iS».  UimUI  An.ol  lUIB,  a.:«>t.nt 

oiE;,'"ulidiu.Jirr"    ..." 

a,a«,3B7  M 
aw  70 

3,348.897  W 

S,4Sa,«M  22 
M,741  Hi 

Total  other  unadjuated  cr^diu  .        . 

a.m.m  u 

U.4M.>n  M 

U,EN,*U  11 

Total  un«lju.t«l  erediw 

ti.TM,«i  n 

t7,4M,tTS  U 

n,T71,l»»  M 

t419,W  ai 

mS,J07  03 

I^fit  and  Loea: 

FeriDdloJuneM.lBIS 

n.m  ai 

l>a,8UIH 

1173.083  M' 

Period  Nnce  July  1.  Iflll 

BXijai  u 

37G,IID  07 

3aU,S3l  34 

.ay  Company,  June  10,  llUa. 

1M.M5  17 

I1S.II78  87 

88,476  21' 

TotnloBrporaleaurplus 

tni.wn 

iU,tM4T 

W.NIU 

liii,Nt.ui  n 

w 


Ihcoue  Statsment. 


Uontbg  sndiag 

Twalvo 

Twdve 

Opwuitoo  Iweoiii. 

PiaentannoM 

t33.0n.fl2i  U 

l33,14S.gll3  IS 

t3l.B03.B34  4B 

FuKDW  molor  bin  lEvcniw 

331,323  37 

13fiJt38U 

13.148  00 

8p«»l««r8VonuB 

is,gig  21 

i9,wgs$ 

IB,9S0  31 

4i,ain  it  1       eo.oss  33 

60,132  4B 

<.53i  89  ;           2,475  27 

0.131  BS 

Tot»l  rsvenuB  from  tranaportution    .... 

tU,«t,U7  11 

tn,i»,(ii  M 

t31.BU,CTl  U 

fltetion  »Bd  Mr  privilaga. 

I33i.»ia  at 

(329.003  18 

(310,830  3£ 

33,10t  13 

2aj7sgg 

»,70aBB 

B,S33M 

6.m45 

3,70Bao 

101,377  77 

ioe,i7s  M 

112,8»  « 

8IJ»4  IS 

11 .0711  »0 

10,378  DD 

Tolal  nvenue  [rom  other  tBilwaj'  operation*    . 

»n,m  M  .    UM.UD  u 

»S9.1»S(I 

Total  nilwayapsntiBErevmiKa      .... 

w,Ms,ui  n '  tu,»«7.m  u 

t>i,ui.ni  71 

SbiIwiv  opmUo*  npsiuH: 

I3,S23,1M  08 

*4,<)30,ie7  31 

t3,3St.Sn  OB 

3jo7.aia  63 

FOTO 

2,810,233  28 

ll,S2t,lU  01 

10.B0S.9M  U 

10,040331  82 

Traffic 

7.868  U  ]           i,3fl3  73 

3,013  88 

3.809,028  82 

»),88«U 

3i,S30(,7. 

Total  railHay  operating  expetuog       .        .        .        , 

tU,lU.UIHIU<.lW,]U41 

ni,tn,ui  n 

7108 

7108 

uos 

Per  nnt  of  opentlni  oipenHB  lo  opantiDE  Bnd  iwn- 
operatinj  income. 

7>.iO 

7(..T7 

"" 

nm.mii 

».»W,7S»  11 

iu.m,in  M 

nmm  u 

tl.(lt,UO  11 

ii.««,iM  n 

ti,us,ei*  n 

M.Tn.m  n 
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iNCOBfB  Statement  —  Concluded, 


Non-Operating  Income. 

Income  from  leaae  of  road 

Net  income  from  miscelUineoua  physical  property 

Dividend  income 

Income  from  funded  securities 

Income  from  unfunded  securities  and  accounts 
Income  from  sinking  fund  and  other  reserves 
Release  of  premiums  on  funded  debt      .... 
Misodlaneous  income 

Total  non-operating  income 

Gross  income      ........ 

DsDucnoNB  FROM  Grobs  Incoue. 

Rent  for  leased  roads: 

West  End  Street  Railway  Company    .... 

West  End  Street  Railway  Company,  Trcmont  Street 

Subway. 
Other  roads 

Boston  Elevated  Railway  Company,  dividend  rental 

Total  rent  for  leased  roads 

Miscellaneous  rents 

Net  loss  on  miscellaneous  ph>'sioal  property  . 

Intersst  on  funded  debt 

Interest  on  unfunded  debt 

Amortisation  of  discount  on  funded  debt 

Miscrilanaous  debits 

Total  deductions  from  gross  income 

Balance  after  cost  of  service 


Twelve 

Months  ending 

Dec.  31. 1924. 


Twelve 

Months  ending 

Dec.  31. 1023. 


Twelve 

Months  ending 

Dec.  31.  1922. 


1393  10 

3  50 
19,147  19 
43.316  87 
33.280  00 
28.737  92 
4.912  48 


$129,791  06 
|7,S29,2U  52 


148,651  55 
3,127,015  00 


$3,175,666  55 

$2,125,593  96 

53  12 

2.430.788  75 

172.102  25 

43.365  86 

18.469  43 


$7,965,989  92 
$688,696  401 


$823  40 

1.935  14 

9.183  50 

16.400  71 

58.505  33 

33.280  00 

27.568  30 

2,104  24 


$149.800  62 

$8,278,419  94 


$52,512  04 
3.133.065  63 


$3,185,577  67 

$2,026,936  52 

2.289,214  58 
26.811  96 
51,120  54 
19.127  11 


$7,590,788  88 
$079,681  56 


$823  40 

9.181  75 

5.147  62 

196.030  85 

33.280  00 

1.878  96 


$2M.8tt  50 

$0,028,580  79 


$1,184,360  67 

81,263  66 

49,119  85 

2,418,115  23 


$8,727,859  41 

$1,927,150  59 

8.732  53 

1,831,394  45 

59,921  12 

31.468  08 

24,815  53 


$7,611,841  71 
$1,412,189  00 


1  Deadt. 


OrERATING  EXPKNBE  ACCOUNTS. 


L 


au. 

ins. 

US. 

Wat  *bd  9ri<DCT<;i.B8. 
MKinlefiaoce  ot  linck  miil  rowlway  (ciiv|)l  ouuw  m 

di« 

t3ffl.ll5  M 
1,71«.I<H  40 

MI.M1I  M 

25.BUDU 

m.m  n 

38(1,  *52  33 

1,839 

ion 

M 

■u 

»t 

4ii 

M3  68 
130  58 
M7  31 
SJ3  52 
844  SI 
374  50 
168  3B 
B47  75 

1210,733  57 
103.2»i  lU 

Sigiw]  uud  telpphouis  uii.l  Irli^nipli  liiim 
HAinlciumco  of  dnlrio  line  n[uipiiicnt 

32,134  U 

391,353  -H 
J81.aH  40 
flai.3«»  Wi 

Tolal  way  and  Blrucliins  .... 

l,a».98B  87 

MB.e7s  6a 

9UTi  77 
1.1SI;»0  DO 

t4,tW.l>T  U 

tl4£.H7  13 

i,ua.Kis  66 

BIB.7S3  1£ 

U.1U.I«  *6 

tiw.mii  8i 

1.537,888  n 

b.„m.  ,^lc. 

B41.DWDft 

781.360  00 

MaintriHiHrB  ni  |»<iw  pbinO  . 

UpMBtioil  ot  pO«Tr  plHDtS 

." " 

,.. 

(101.027  OJ 
314,110  U 

4iia,3wiia 

i.WMS  W 

tt.HT.tUN 

340.IW  IS 
WO.BMOfl 

a.ifl3.07a  It 

t8.tUMlM 

B2,ni7  M 
SOLUM  OU 

)i.:iH,uz  sg 

1.531,408  41 
14JM<I0 
3Q1,BW<H 
Ui,301» 
7K(,7M  U 
M7.271  le 
1,DM,W4  Si 
11,3m  Tt 

IM.tU  27 

».tM.ni  u 

ll.0M.S8l  13 

7.043,938  40 

16.708  17 

282.737  U 

11fl.«»  07 

103.314  S7 
BU.IB8S8 

B7J77  10 

K3.67S  70 

Ck.SBCI,TlB(d  TrAKBI^ 

l''rplghl  couduclora,  muluruion  und 
Stiifioi.  ™ploy™     .        .        . 

d  (raiun.™ 

6.441 

730 

8U3 
210 

in 

UBSH 

W7  87 
650  33 

1177  04 
J68  8t 

S70O3 
TSIU 
814  74 

IHhet  miupDiutioii  opcDus 

" 

U1,IU.)U  01 

tif.iH.in  H 

lUJUJtltl 
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Operating  Expense  Accounts  —  Conduied. 


ItM. 


IMS. 


lilt. 


Traffic. 
Traffio 

Qknbral  and  Misckllaneaua. 
Salaries  and  expenses  of  general  oflficen  and  clerkn 
General  office  supplies  and  expenses 

Taw  expenses 

Relief  department  expenses,  pensions  and  Kratuities 
Miscellaneous  general  ntpensev         .... 

Injuries  and  damages 

lusurance 

Htationery  and  printing 

Htore,  garage  and  stable  expenses    .... 

Rent  of  tracks  and  facilitit>s 

Rent  of  equipment 

Total  general  and  miscellaneous 
Transportation  for  investment         .... 

Total  operating  expenses 

>  Credit. 


1445.845  74 
127.940  49 

53.2M  15 
141.217  31 
101.073  86 
914.043  17 
282.532  03 

86.301  64 
398.591  02 

33.403  49 

27.079  52 


$2,611,218  42 
|2t,lll69> 
$15,222,182  56 


|2,2ttT2 

1416.448  77 
129.010  58 

53.393  15 
121.681  82 

77.449  10 
975.020  68 
316,413  99 

96.726  62 
360.051  94 

34.548  59 

28.284  08 


$2,€fl,tti  12 

$21,112  ni 

$24,ll$,2tt  41 


$2.t22n 

S400.528  25 

77.789  71 

44.712  34 

94.365  35 

70,121  41 

092.800  52 

290.157  08 

121.134  97 

309.172  83 

23.275  28 

21.012  97 

$2,145,t1t  n 

$81,510  tri 

$22,iM.4fil  Tf 
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History  of  the  1919  Loan  Absessuent  on  Cities  and  Townb  (Chapter 
159,  Special  Acts  of  191S). 

AUocaHon  of  Asseasmmt  on  Cities  and  Towns  of  Boston  EUtxUed  Deficii,  Year 
ended  June  SO,  1919. 


^ 


CmU  AKD  Towni. 

PuHDRen. 

Par 

Amount. 

Dirtribolion 
ofJuly,  lUl. 

or  July,  IMS. 
Rn[»ymeM. 

Baluus 

Biatm     .        .        .        . 

3.100.413   71 

«!» 

(1.983.042  M 

1371.034  U 

8790.019  10 

11,700.178  48 

Cviibildn 

m.*n  » 

Toai 

sso.se?  II 

OO.IOBII 

100,012  54 

210.504  01 

aomwlU* 

I31,li81     4 

lesi 

107.090  IS 

11.711  43 

40.100  54 

99,271  78 

SrookHM 

7441B     1 

U33 

101.021  M 

13.205  00 

18.04(1  n 

50,375  18 

U«l(anl  . 

U.7U     1 

MM 

81.441  82 

10,583  01 

21,475  5« 

48,390  15 

Iblden     . 

UJ3«     1 

8133 

70,112  44 

0,890  35 

11.002  U 

45.1I9  44 

Evantt    . 

U.I33     1 

a77fi 

74.727  as 

0,710  30 

10,>l«  M 

44.307  to 

11,IM     1 

J0.1M  K 

7,M7  11 

1S.4MI4 

33^0170 

Arlincton 

11,477     1 

tin 

44.»7U 

S,7B2  10 

13,215  30 

10.M9  03 

Ch«li«»    , 

».M»     I 

01S7 

40,410  40 

0,153  17 

11.154  80 

24.0IS  37 

Nawun    . 

27.201 

«314 

37.070  0» 

4,tlS10 

10,111  U 

21.019  03 

Bfllmool. 

18,7« 

M30 

2S.U]  G7 

3,310  40 

J.0S14) 

1S.I80  74 

QulDn    {OODUSODK 

3.874 

U6S 

11.221  17 
B,007  03 

2,7S7  » 
«SU  03 

IS,4«4M 

4,350  10 

ohuutu.' 

•W24 

■  000  24 

TqUJ.      ' 

i,«iii.im   1 

WOO 

83.080.101  07 

»517,I9«  45 

11,114,557  SI 

81,348,197  40 

IB  made  July  24,  25.  20. 17. 1010,  in  n 
or  10IS. 


with  tbft  provBiana  of  » 


rom  Itae  July.  1023.  repBymoat  the  CommonwwlLh  of  MuBohuMtUdeductfldlW.Uui  Him- 
bune  th«iiMlv«  for  ihe  dilfersnce  between  115  dayt'  inCereat  mt  4.28  par  seal  on  84,000.000 
(DaleIauedJulyt7. 1910,  due  November  30.  I0I9I  sad  13.980.151.57.  the  UDOUDt  mid  to  Uh 
Boston  Elonted  Railicsy  Company Itn  33 

Qd  iutarcat  tram  July  17. 1910.  to  July  II.  1023.  on  unount  tbe  State  deduoted  to  pay  uaaa- 
ment  ol  Quinoy  and  Slonoliani 392  81 
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BOSTON  ELEVATED  RAILWAY  COMPANY, 

TRUSTEE. 

STATEBfENT  OF  SPECIAL  TrUST  FuND,  DECEMBER  31,  1924. 

Principal  of  trust  fund  as  established $1,500,000  00 

Accretions  and  accumulations  to  December  31,  1924  620,899  80 


Total  special  trust  fund $2,120,899  80 

Income  from  June  10,  1922,  to  December  31,  1924      $217,888  48 
Ivcss  amoimt  paid  on   account  of  retirement  of 
second  preferred  stock,  as  follows: 
718M  shares  purchased  July,  1923    .  $72,193  40 
919     shares  purchased  July,  1924     .     90,319  68 

162,513  08 

$55,375  40 

Investments $2,108,291  84 

Cash  on  deposit $67,983  36 
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REPORT  OF  THE  BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
BOSTON  ELEVATED  RAILWAY 


The  Public  Trustees  of  the  Boston  Elevated  Railway  respectfully  submit 
their  seventh  annual  report. 


Results  of  Opekation 

The  calendar  year  1925  has  shown  a  balance  of  receipts  above  cost  of 
i  of  $502,19^.85.  Close  supervision  of  expenditures  has  been  necessary 
to  reach  this  result.  Basic  wage  rates  of  izy^  cents  per  hour  for  surface  motor- 
men  and  coductors,  established  by  the  1924  arbitration  award,  were  continued 
unchanged  by  the  arbitration  board  of  1925,  which,  however,  increased  the 
differential  for  one-man  car  and  bus  operators  from  8  cents  to  10  cents  per 
hour  above  the  basic  rate. 

In  order  to  meet  the  situation  created  by  the  1924  award  the  car  repair 
shops  were  operated  throughout  the  greater  part  of  the  year  on  a  S-day  week, 
track  reconstruction  was  reduced  somewhat  below  the  average  amount  neces- 
sary, car  mileage  operated  was  reduced  500,000,  one-man  car  operation  was 
considerably  increased,  and  many  lesser  economies  put  in  effect. 

Reduction  in  cost  of  power  and  cost  of  accidents  together  with  an  increase 
of  $386,716.13  in  operating  revenues,  materially  assisted  in  reaching  the  fa- 
vorable result  shown. 

The  seventh  full  year  of  public  operation  closed  on  June  30,  192S,  with  a 
balance  of  receipts  over  cost  of  service  of  $20,581.33,  which  amount  was  repaid 
to  the  cities  and  towns  served  by  the  railway. 

A  gratifying  increase  in  riding  and  revenue  during  the  latter  part  of  1925 
and  early  1926  has  permitted  the  resumption  of  full  time  work  in  the  shops 
and  a  substantial  increase  in  the  number  of  car  trips  and  car  miles  operated. 


Receipts  and  Expenditures 
The   following  comparative  tables  present  a  summary  of  receipts  and  i 
expenditures  for  the  past  five  calendar  years  and  the  allocation  of  cost  of  I 
service  per  revenue  passenger  for  the  year  ending  December  31,  192S : 


Comparative  Division  oj  Receipts  and  Expenditures  for  Year  Ending  Dec.  31. 
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Boston  Elevated  Railway 

Allocation  of  Cost  of  Service 

PER  Passenger 
\Z  MotfTHS  EnDiMG  December  31,  1325. 
Average  Receipts  per  Revenue  Passenger  9.464* 

,  Cost  of  Service   ^  ^^  /  ^p^"^^e:venuePassenoeh 


DIVIDED  AS  FOLLOWS 
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Tragic  Statistics,  Year  Ending  December  31. 
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This  railway  has  been  a  pioneer  in  cu-ordinating  the  motor  bus  with  street 
I  ail  way  service. 

It  was  early  liecided  that  no  attempt  should  be  made  to  retard  the  develop- 
ment of  this  form  of  transporlalion  but  that  the  public  would  best  be  served 
by  seeking  to  discover  where  such  service  would  be  desirable  and  then  supply- 
ing the  same  in  conjunction  with  rapid  transit  and  surface  electric  lines.  In 
large  metropolitan  centers  better  and  more  economical  transportation  can  in 
general  be  supplied  by  electric  cars,  but  upon  lines  where  traffic  is  not  sufficient 
to  warrant  the  heavy  investment  in  track  and  electric  system  or  where  streets 
are  so  narrow  or  congested  by  vehicular  traffic  that  the  electric  car  is  continu- 
ously blocked  and  delayed  in  its  passage,  the  motor  bus  fills  an  important  place. 

If  competing  bus  lines  were  established  within  the  area  served  by  the  rail- 
way system  operated  by  this  board  in  behalf  of  the  Commonwealth  the  revenue 
of  passengers  so  diverted  would  constitute  a  direct  loss  to  the  Commonwealth 
to  which  all  receipts  after  payment  of  expenses  accrue.  In  addition  to  that 
loss  the  service  furnished  to  the  public  as  a  whole  would  be  impaired.  Conse- 
quently, this  board  has  consistently  taken  the  position  that  no  competing  bus 
line  should  be  permitted  within  the  territory  served  by  this  system  and  has 
adopted  the  policy  of  standing  ready  to  furnish  bus  service  within  that  general 
territory  wherever  it  appeared  in  the  public  interest  that  bus  service  should 
be  given.  By  this  method  belter  transportation  is  supplied  since  with  street 
cars  and  buses  under  one  management  the  service  given  by  each  can  be  co- 
ordinated and  used  to  improve  instead  of  to  injure  the  service  given  by  the 
other.  Free  transfer  from  car  to  bus  and  vice  versa  is  possible  under  such  a 
unified  system. 

This  board  has  not  opposed  the  establishment  of  through  bus  lines  from 
distant  points  which  would  not  compete  with  local  transportation  in  the  terri- 
tory served  by  this  system.  With  the  increasing  traffic  congestion  in  the  center 
of  Boston  the  time  may  come  when  in  the  public  interest  such  lines  will  end 
at  rapid  transit  terminals  instead  of  in  the  center  of  Boston.  The  various  city 
councils  and  local  authorities  vested  with  the  power  to  license  auto  buses  have 
appreciated  the  soundness  of  these  principles  and  in  general  have  adopted  and 
acted  upon  them. 

The  increase  in  bus  transportation  is  shown  by  the  following  table  of 
miles  operated: 

1922 63,937 

1923 465,382 

1924 890,901 

1925 2,472,456 


At  the  present  time  there  are  twenty-five  routes  in  operation  employing  157 
machines.  In  connection  with  this  business  the  chartering  of  special  buses  in 
place  of  special  cars  and  supplementary  to  special  car  service  is  being  de- 
veloped.    Last  year  the  revenue  from  this  special  bus  service  amounted  to 

$15,130.07. 

Operating  Changes  and  Betterments 

During  the  year  new  garages  accommodating  $6  buses  each  have  been 
constructed  at  the  Arborway  near  Forest  Hills,  and  Salem  Street,  Medford. 
and  the  first  unit  of  the  Lotus  Place  car  repair  house  has  been  practically 
completed. 

New  lobby  buildings  in  which  are  contained  waiting  and  locker  rooms  for 
motormen  and  conductors,  as  well  as  rooms  for  making  out  their  returns  and 
reports,  have  been  constructed  at  Arborway,  Reservoir,  Lake  Street  and  Allston. 

A  prepayment  station  has  been  constructed  at  Egleston  Square  and  an    ' 
area  provided  at  Kendall  Square  for  interchange  between  Cambridge  Subway 
trains  and  buses  operating  from  this  point.  i 

The  stairway  between  Park  Street  Under  and  Park  Street  northbound  ( 
platform  was  widened  by  the  Transit  Department  and  the  pits  in  which  the  i 
trains  run  in  six  of  the  subway  and  tunnel  stations  have  been  concreted  so  as  i 
to  permit  ready  cleaning  and  washing. 

A  new  entrance  has  been  provided  at  Sullivan  Square  giving  greater  con- 
venience to  passengers  entering  the  station.  ' 

During  the  year  actual  construction  of  the  Dorchester  Tunnel  Ex- 
tension was  begun  by  the  Transit  Department  of  the  City  of  Boston.  The 
first  section  of  the  work  has  been  completed  and  substantial  progress  made 
upon  the  second  section. 

13.383  miles  of  track  and  special  work  have  been  rebuilt  and  2,31  miles  i 
extensively  repaired. 

All-night  service  of  cars  in  the  Boylston  Street  Subway  has  been  inaiigu-    \ 
rated  and  a  system  of  stopping  cars  at  particular  berths  established  in  subway 
stations. 

Stopping  places  on  certain  lines  have  been  relocated,  thereby  reducing  the 
number  of  stops  and  speeding  up  the  service,  with  resultant  economies. 

In  an  attempt  to  encourage  parking  of  automobiles  outside  of  the  con- 
gested centers  and  inducing  such  riders  to  make  their  journey  into  the  city  by 
rapid  transit,  an  experiment  was  made  of  leasing  land  located  near  the  Everett 
Terminal  for  this  purpose. 

Direct  connection  of  a  large  garage  adjacent  thereto  with  the  Kendall 
Square  station  of  the  Cambridge  Subway  awaits  action  by  the  Legislature 
authorizing  the  Department  of  Public  Utilities  to  act  for  the  Commonwealth 
in  giving  necessary  permission. 
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Passenger  Cars  and  Buses  Owned 


Surface  Cars 


Senii-coiiTer^ble   cars 

Semi-conTertible  cars — one  or  two-man  type   . 

Center  entrance  cars 

Trailer   cars 

One-man  cars  (Birney  type) 

Articulated  cars  (40'  and  SO'  type)    . 

Box  cars 

Oprn  cars 


Total   surface   passenger  cars 


1985 


440 
419* 
896 
220 
36 

138 


1.649 


1924 


1918 


443 

453 

344 

896 

100 

220 

174 

36 

1 

30 

177 

183 

1.113 

•  •  •  • 

1.854 

1.652 

3,372 

Rapid  Transit  Lines 


Elevated  cars,  wood  and  steel 

Elevated    cars,    steel 

Cambridge   Subway  cars,   steel 

East  Boston  Tunnel  cars,  steel 

98 

227 

95 

48 

98 

227 

95 

48 

169 

162 

60 

•  ••  • 

Total    rapid   transit   passenger   cars    .... 
Total  surface  and  rapid  transit  cars  .... 

468 
2,117 

468 
2.120 

391 
3,763 

Passenger 

Motor  Buses 

S5  Pasaenf  er  buses  •••....•• 

66 
8 

33 
2 

29  Passens'er  buses  • 

Total    buses       «       • 

W 

85t 

Total   passenger   cars  and  buses   owned 


2.186 


2,155 


3.763 


*42  additional  cars  of  this  type  are  on  order. 

fin  addition,  the  Boston  Elevated  Railway  were,  on  December  31,  1925,  operating  80  leased  buses. 

tin  addition,  the  Boston  Elevated  Railway  were,  on  December  31,  1924,  operating  90  leased  buses. 


Ninety  new  No.  5  type  cars  of  an  order  of  100  placed  in  July,  1925,  have 
been  received  and  placed  'm  service. 

It  is  interesting  to  note  that  of  the  82,450  cars  in  the  United  States  34% 
are  over  twenty  years  of  age,  while  on  the  Boston  Elevated  only  l2.Tfo  of  the 
passenger  cars  now  in  service  are  over  twenty  years  old. 

Sixty  cars  of  the  Cambridge  Subway  type  have  been  ordered  to  provide  I 
for  operating  the  Dorchester  Rapid  Transit  extension  when  completed. 


^f  Accident  Record 

An  improvement  has  been  made  during  this  year  in  the  accident  record. 
Operating  charges  on  this  account  were  reduced  from  $914,043.17  in  1924  to 
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Accidents  Per  Million  Car  Miles 
1925 


One-man  Cars 
Two-man  Cars 


1924 

204  20S 

24S  249 


Power 


The  power  plant  equipment  recently  installed  as  well  as  minor  improve- 
ments made  during  the  year  have  resulted  in  a  record  of  efficient  operation  I 
during  the  last  twelve  months.  ] 

The  average  pounds  of  coal  consumed  per  kw.  hr.  D.  C.  at  the  cars  was 
1,97.^  in  1925  as  compared  with  2,068  last  year.    This  is  the  lowest  of  any  . 
year  in  the  history  of  the  railway.     The  average  cost  of  coal  per  ton  during  ' 
1925  was  $5.22,  as  compared  with  $5,921  last  year,  and  is  also  the  lowest  since 
1917.    There  was  a  reduction  of  23,078  tons  of  coal  burned  as  compared  with 
1924. 

A  number  of  important  minor  improvements  have  been  made  during  the 
year  such  as  the  provision  of  a  100,000  gallon  storage  water  tank  at  South 
Boston  as  emergency  reservoir,  new  boiler  feed  pumps,  air  compressor  equip- 
ment, additional  rotary  at  Kendall  Sq.  and  installation  of  automatic  equipment  I 
at  Oak  Sq.  sub-station.  I 
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71,780 

The  Immediate  Future 
For  several  years  this  Board  in  its  annua!  reports  and  before  committees 
of  the  General  Court  has  called  attention  to  existing  limitations  upon  the 
raising  of  new  capital  for  desirable  improvements  of  the  Railway.  That 
matter  has  been  recently  considered  by  a  special  recess  commission  whose 
report  is  now  before  your  two  branches.  Nothing  new  or  additional  can  be 
written  at  this  time.  Pending  some  action  on  that  report  by  you  this  Board 
feels  it  must  be  necessarily  restricted  to  operating  the  Railway  at  the  highest 
efficiency  possible  with  existing  facilities  and  properly  purchased  from  time 
to  time  from  the  allowance  to  offset  the  annual  exhaustion  of  depreciable 
property. 

SAMUEL  L.  POWERS, 

WINTHROP  COFFIN, 

ANDREW  MARSHALL, 

STANLEY  R.  MILLER, 

J.  FRANK  O'HARE. 
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1  Federal  Street,  Boston  9,  January  30,  1926. 
Mr.  Samuel  L,  Powers,  Chairman, 

Ms.  WiNTHROP  COPFIN, 

Mr.  Ancbew  Marshall, 
Mr.  Stanley  R.  Miller, 
Mr.  J.  Frank  O'Hare, 

Trustees 
Boston  Elevated  Railway, 
Boston,  Massachusetts. 

Sirs: 

We  have  examined  the  accounts  of  the  Boston  Elevated  Railway  for  the 
year  ending  December  31,  1925,  and  we  report  upon  the  railway's  financial 
statements  for  the  year,  presented  herewith,  as  follows: 

Road  and  equipment  are  shown  at  book  values.  In  our  opinion,  adequate 
provision  for  depreciation  has  been  made  for  the  year  under  review,  in  pursu- 
ance of  the  plan  for  depreciation  reserves  followed  by  the  Public  Trustees  from 
July  1,  1918, 

The  securities  owned  by  the  railway  were  produced  for  our  inspection  and 
are  carried  at  cost  values,  which,  in  the  aggregate,  are  less  than  the  total  market 
values.  We  have  verified  the  current  assets  as  shown  by  the  books,  and  have 
satisfied  ourselves  that  the  liabilities  are  correctly  stated. 

WE  HEREBY  CERTIFY  that,  subject  to  the  foregoing  comments,  the  ac- 
companying balance  sheet  is  in  accordance  with  the  books  and  correctly  states 
the  financial  condition  of  the  Boston  Elevated  Railway  at  December  31,  1925, 
and  that  the  operating  results  for  the  year  1925  are  fairly  presented  in  the  ac- 
companying income  statement. 

Respectfully  submitted, 

PATTERSON,  TEELE  &  DENNIS, 

Accountants  and  Auditors. 
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General  Balance  Sheet 
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13,057.700.00 
3,000,000.00 

23.»n),4O0.OI 

HIJS't.KW.OO 

»2,232.477.02 
2,707.428.13 


t4,03H,BOa.lC 

m.oaa.viiiM 


I 


L01.C-TEIIU  Ueb 

Punde.!  debl 

timatucFd: 

MinccIUn^o 

s  obi igal ions: 

0%    5-yr- 

Boslon  Elrv.  Ry.  boi. 

ds.  d 

-%    It-yr. 

W.  E.  St  Ry.  Co.  bonds,  d 

01%    5-rr 

W.  E.  Si,  Ry.  Co.  b 

rd.. 

B%    B.yr 

W.  E.  Si.  Ry.  Co.  bo 

ds. 

Jjft  20.yi 

W.  E.  St.  Ry,  Co.  ho 

ndj. 

4%30-yI 

W.  E.  St.  Ry.  Co.  bo 

d..d 

fiftai-yr 

W.  E.  S(-  Ry-  Co,  bo 

ds. 

a%   UVyr 

Boston  Elev.  Ry.  bo 

ds. 

BS6  lO-yr 

Boston  El(v.  Ry,  bo 

ds. 

5}«  10-yr 

Boston  Eltv.  Ry.  bo 

dn. 

4%30.yr 

Boston  Elev.  Ry,  bo 

ds. 

r.%  20-y. 

W.  K.  St.  Ry.  Co.  bo 

ndH. 

■H%30-y 

Botton  Eltv.  Ry.  bo 

nds. 

4!9t  30.y 

Boston  ElfV,  Ry.  bo 

ds. 

.T«t  ao-yj 

-  Boston  Elfv.  Ry.  bo 

mK 

n%3fty 

W.  E.  St.  Ry.  €o,  bo 

mh. 

L    T%  an-y 

Vi.  E,  &    Ry,  Co,  b 

nds. 

a.7oe.ooo.oo 

(2.700,000.00 

2,700,000.00 

I.D.'ifl,  00(1,00 

1.800,000,00 

1,006.000.00 

1.804,000.00 

1.004,000.00 

1.«I4,000.00 

5.700,000.00 

6,700.000.00 

5,700.000.00 

1100.00(1.00 

600.000.00 

600,000.00 

3,oixi,«oo.oo 

3,000,000.00 

3,000,000,00 

2.008,000.00 

2,098.000.00 

1.581, 00  :i.00 

l.SSl  .000.00 

asoo.ooH.oo 

8,S00,OOO.0O 

8,800,000.00 

815,000,00 

816.000.00 

8ia.ooaoo 

4,800.000,00 

4,800,000.00 

4,800.000.00 

."i.OOO.OOO.OO 

5.000,000.00 

5.000,000.00 

S,2SO,OOI).0O 

8,280,000.00 

8.280,000.00 

2.W)0,aOH,00 

2,tWO,000.00 

2,000.000.00 

r.7o,()ou.oo 

570.000.00 

670,000.00 

.   »40jiia.ooo.oo     fw.siB.ooo.oo  ,  mb,« 


«49.M4.000.DO      *(e,B4 
'   (.10.844,000.00      HB.M 
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General  Balance  Sh^rt— Concluded 


CuDin 

Pec  31,  1923 

Dec.  31,  1924 

Dec.  St  102S 

CUUEHT    LIAIILITIU 

Louu  and  aota  payable 

S2.n»AM.W> 

M.2M.0D0.M 

nmi.i1tM 

Audilcd  accounls  aad  wagn  parable 

M»M*M 

iXU.-m.OS 

l«»«».7* 

Malurcd  inltrcsl,  diridtnds  and  rcnia  unpaid     . 

7H,0M.M 

707^07 .00 

itajnt.n 

Accrued  inlcrnl,  dividends  and   ii-nlB  payable: 

Accrued  intctesi  on    funded    debt 

H5M.O80.43 

tr>33,oeo,43 

|5Si.ooi.aa 

Accrued  inltrcsl  on  loans  and  notea  nayablc   . 

19«.*0 

Accmed  renls,  leaacd  roads,  olher  companiel  . 

«,ai8.M 

a,B!».24 

6,180.82 

Accrued    ti-nlj,    subways    and    tuiincli        .       .       .       . 

ui.wi.aa 

89,778.34 

Accrued  tenl^.   leased   rnadi.   B.    E.   Ry.   Co..  dividend 

aJO,703.76 

242.e6a.7B 

2412S9.TB. 

ToUl      iccnied      iotetesl.      dividends      and      rtnia 

Tolal  current  lUbililies 

M.S.B.7M.0) 

»8.1W.I.1J» 

tMM.77»^ 

UaraaiED  LiAiiLinas 

(ILbet   defe.rfd   liabililiea 

38.680.22 

40,300.12 

40.323.51 

Tolal    deferred    liabililies 

tw.wo.xs 

f4«JHW.IS 

U»Ai.JiJ*ii.u  C.KD,r.s 

«s3».e3a.H 

U3R.70e.M 

WW-IOHJK 
t*«7.1M.7* 

rrrmiuni  '■•]   innded  debt 

«X74.fSa.U 

rtperalini  rejeives; 

Injury  and  damage  reserve 

7«1,353.B7 

933,202.08 

i.a3i.eo4.oi 

Total  operatin*  rcKrvea 

nH.SBS.l7 

«ns,toe.si 

■1, 031.804.09 

Afcrued  depreciation — road  and  cquipnitni    .       .        .       . 

K.liiMt.M 

M,431.7»S.Ba 

•3.ioi.4«fi.n 

Other  uoadjusled  credits: 

tUS.2tlt.00 

|I22,3;B.19 

toa,o2a.ai 

'£is.  trs.'i-  Jks?  ,r,="'„S.T.3S 

2.34&397.40 

2.348,397.40 

Other    unBdjuitcd    credits 

H504.76 

S.KW.TS 

(c  478;eai  js 

■t.4aB,37».0t 

SI03IU>.7«S.W 

as.7Ss.i«.tB 

•7.4ao.nB.» 

Mi«cn.ueou.  .u„^°*r:::?;e^^""':''^■ 

»)12.2»7,03 

1412,207.03 

1412,207.03 

Profit  and  loss— Period  to  June  30,   1018     .        .        . 

•7fl.109.21 

•78,109.21 

•98,868.08 

Profit  and  Low— Period  rince  July  1.  1918  .       .        . 

•;«12.200,00 

•S23.131.a9 

•S7B.U0.OT 

L  Profit   and  loss,   aci.ing   out   of  congolldaiion   with   Wrs 
jflnd  St-  Ry.  Co..  June  10.  Wffi 

35.»83.n 

10S.2aO.1T 

llB,»7B.ir7 

M.H1.1> 

•«83l,7«a.7a 

(M.EM.tl 

)iia.fli>.sM.aa 

M 

Monthi  e'ndinit 
t>K.  31.  1B25 

l>c.  ai.  IBM 

Tvelve 
Month,  endinc 
Dec.  31.  IB23 

Opesaii:---.    Isc„<,r 

M2.90ejSO,H 

133,073,020.61 

I33.146.SCI3.1S 

pMHnger  molor  bua  levenur    .       .        . 

sajwm 

331523.37 

13a.23&4a 

Sp«ul    «r    r«cnue 

se.suM 

is.sie.2i 

10*)».» 

Mail  nrenu.:   ...                

imia 

2S8.a2 

aa«.70 

3S2oo.oa 

44JS3.GI) 

eo.os&33 

4,3«l3.2n 

4.BS^8S 

2.475.27 

U!I,SSS.IM.S1 

•ta.4M4n.«i 

tasMo^UM 

SUtioD  and  car  privilege! 

|33a.MB.0Ci 

S3S1,842.M 

f32S.003.18 

Henl  of  itBcki    «nd    Uciliti^s 

65.888.81 

32.101.13 

29.S7S3) 

3.8!3JiT 

M.M8.7B 

e.S33.S4 
101.277.77 

(USi45 
U«,17B.W1 

Rent  of  buildings  and  other   proprrty 

7B.092.1T 
2S.4(i2.S4 

88.167.10 

17.2  U.OB 

uo.ua.80 

18.S79.0a 

MW.llO.SO 

K77.tU.06 

*1W6JOO.S4 

Tgta!  rfl[lw»y   opcnling    revenues        .... 

M4.48S.im  JO 

«S4.MS,aSl.S7 

tasMijtuM 

llailwuy  operaiing  upcnns: 

Way    and    slructnn., 

t3,7ae,eisj» 

«3.823.12t.0B 

»4,0304«JI 

Eauipmeni 

n,000,K10.41 

4.1Dfl.222.U 

sWT.aa.8a 

Power 

Conducing    Iransportalioii      ....... 

S.B3B.I'«,0a 
I1,S67^33.M1 

2,810.283.28 
11.1*25.235.02 

3.004.731  ja 
10,9n5JBl.8B 

Traffic 

.1.239.51 

T.SS6.24 

3.303.73 

G=n«sl    and    miKellaneoui 

2,850.276.42 

2.611,282.42 

2.00B.028.aS 

Trtniporlalioo    for   invcstincnl 

24,713.«l* 

3038B.5g- 

a.n2.8B> 

Total    railway   operating   expenses        .... 

«l,10B.T3[l.SI 

RH.K14UJM 

•M.lMbtSl.41 

Per  cent,  of  operating  enpeniet  10  opetaling  revenues    . 

7U.88 

74.08 

n.08 

Per  cent,    of  operating   expense!  to  Dpcraling    and    non- 

operiling    Income 

70.64 

73.80 

70.TT 

IilU.Oifl.ft«.*S 

•8.813.448.11 

*».8l«.la».l!l 

HMt.snjn 

ti.ssij.mfi.sii 

ftMSOIMI 

Operating  income 

M,S74«M.W 

»7.11».4S».4« 
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Income  Statement— Concluded 


Non-Operating  Income 

Income   from  lease  of  road 

Net  income  from  miscellaneous  physical  property 

Dividend   income 

Income  from  funded    securities         .... 
Income    from    unfunded   securities   and   accounts 
Income  from  sinking  fund  and  other  reserves 
Balance  of  premiums  on  funded  debt     . 
Miscellaneous  income 


Total   non-operating  income 
Gross  income 


Dbouctions  from  Gross  Incomb 
Rent  for  leased  roads: 

Boston  Elevated  Railway  Co.,  dividend  rental 
Other    roads        .... 


Tbtal   rent  for  leased  roads 
Miscellaneous    rents 
Net  loss  on  miscellaneous  physical  property 
Interest  on  funded    debt     . 
Interest  on  unfunded    debt 
Amortization  of  discount  on  funded 
Miscellaneous    debits     . 


Total  deductions  from  gross 
Balance  after  cost   of  service 


debt 


income 


Twelve 
Months  ending 
Dec.  81»  lfi25 


$50.00 
486.71 

3.no 

11,286.51 
39,583.34 
33,280.00 
28,413.84 
1,977.88 


$115,081.81 
$8,488,126.47 


$3,119,532.00 
49,916.86 


$3460,448.86 

2,217,470.08 

•  •  •  • 

2,422,035.00 

117,974.21 

40,505.16 

18,S09.31 


$7,986,062.62 
$502,108.86 


Twelve 

Months  ending 

Dec.  31,  1924 


$303.10 

•  •  •  « 

3.50 
10,147.19 
43,316.87 
33,280.00 
28.737.92 
4,912.48 


$120,701.06 
$7380,248.62 


$3,127,015.00 
48,551.55 


$8,175,666.66 

2,125,503.96 

53.12 

2,430,788.75 

172,102.25 

43,365.86 

18,469.43 


$74^5,060.02 
$686,606.40t 


Twelve 
Months  ending 
Dec  81,  1923 


$823.40 

1,036.14 

9,188.50 

16,400.71 

58,505.33 

33,280.00 

27,56a30 

2,104.24 


9140300.6S 
$8,218,410.01 


$3,133,065.63 
52,512.01 


$8,166,517.67 

2,026,930.52 

•  •  «  • 

2,289,214.58 
26,811.96 
61,120.54 
19,127.11 


$1,606,788.88 
$610,681.56 


tDebit. 


Operating  Expense  AcrouNTS 


¥300.050. 42 

1,674.982.97 
102.010.21 

1G.4ai.63 
ZS.G00J9 


408,313.16 

TD8,720.0U 


t28S.U5.Sl 
1.718.104.40 


ae.eii,»4 

e8.1S«.19 


280,402.32 

873.eoo.oo 


1339.1M.IS 
313J>S7A  j 
100,«3eA  ' 

S4,S7i.in  , 

28a,ie&MJ 

421.M7.TO  1 
J61JB0.W 


MBinlenancff  of  powt 


SuiKTinlcndcnce  af  IrBniportilion    . 


Cir  house  cxpcuui 
Oprnliflfl  of  Bgna]  tn 


nnspartitlon 


flW.114.08 
l.oae.1 19.60 
.'.48,200.30 
309,027.05 

97.275,18 
1,148,100.00 


tl09.fl74.T:) 
252.174.07 
549,120.00 

1.025, 100 .79 


340,0T2.S2 

01.772.77 

1,123,300.00 


U«.M7Jt 
I,G30.SieJI 

aia.TsaJI 

2«7,3«4.etf 
I04JM2.ta 
841.e80JM 


flOt.02T.03 
SI4.41D.36 
4BB.SOO.O0 


S4II,130.1B 
4O0.a00.«^ 
2,203.878.1^' 


11,200,224.22 
7,204,106.43 
12,000.14 
283,300.41 
I24J(a.23 
8ia,S13,28 
296J  35.10 
900.10a04 


(1.264.802,80 
7.53I.498.4I 
14.290.00 
301.091.02 
135.302.83 
Tll3.T33Jit 
267,27400 


oa-ir 


tl.0S4.8aJl 
7M3JOa.«| 

lB.709.1f| 

14S.410A 

■mxtM 


Jh^ 
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Operating  Expense  AccovfiTs— Concluded 


Traffic 
Traffic 

Gemeial  and  Miscellaneous 
Salaries  and  expenses  of  general  officers  and  clerks  . 
General  office  supplies  and  expenses       .       .       .       . 

Law     expenses 

Relief  department  expenses,  pensions  and  gratuities  . 

Miiscellaneous   general    expenses 

Injuries  and  damages 

Insurance  

Stationery    and    printing 

Store,  garage  and  stable  expenses 

Rent  of  tracks   and   facilities 

Rent    of    equipment 

Total  general  and  miscellaneous   .        .        .        . 

TaANSPORTATlON    FOR    INVESTMENT 

Total    operating   expenses 


1935 


98;e89.51 

$447,342.08 
157,752.22 

67,130.30 
180.028.88 
118.702.10 
846,235.82 
2n,068.70 

83,200.55 
384,051.76 

22,103.65 

77,600.37 


$2,656,270.42 

♦24,713.60 

$34,405,785^(7 


1934 


$7366.24 

$445,845.74 
127,940.49 

53,264.15 
141,217.31 
101,073.86 
014,043.17 
282,532,03 

86,301.64 
398,591.02 

33,403.49 

27.079  JS2 


$2,611,292.42 

♦20,880.59 
$25,222,183.56 


1923 


$8,869.73 

$416,44&77 
129,010.58 

53,893.16 
121,681.32 

77,449.10 
975,020.68 
316,418.99 

96»726.62 
360,961.94 

34,648.59 

28,284.06 


$2,609,928.82 

•21,112.88 
$24,180,258.11 


'Credit 


S  §  S  S  S  5  I  S  S  s  i 

E  g  s  g  =  a  §  ?;  s  s  i 
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'  Investment    for    Road    Owned    anb    Leased    by    Boston    Elevated    Raii.w 
Df.cembf.r  31,  1925 

Boston  Elevated  Railway 

Road   and    Equipment      .      .       .  $106,644,373  38 

t~       Miac.  Real  Estate      ....  58,889  12 

Total  Boston  Elevated  Railway JI06,703,262 


Hyde  Park  Transportation  Diat. 

(City  of  Boston) 

East.  Mass.  St.  Ry.  Co. 

West  Roxbury $768,328  71 

East   Boston 18,081  95 

Middlesex  Fells  Line     .      .      .      29,546  01 
Amount    due    Boston    Elevated 
Ry.       for      Additions      and 
Betterments 119.283  19 


Total  East.  Mass.  St  Ry.  Co. 
Total  Leaned  Lines    . 


r  City  of  Boston  Investments — Subways  and  Tunnels 


Tremont  Subway    . 

East  Boston  Tunnel      . 
East  Boston  Tunnel  Ext. 
Boylston  Subway    . 
Beacon  Hill  Tunnel 
Washington    Tunnel      . 
Dorchest«r  Tunnel  , 


¥4,376,631  69 
7.150,626  92 
2,332,885  24 


Total  City  of  Bonton  Investment 


$40,647,382  OS  < 


Commonwealth  of  Massachusetts  Investment — Subways  and  Tunnels 
CanVbridge— Main  St.  Subway  .      .  $7,964,000  00 

Total  Commonwealth  of  Massachusetts  Investment  $7,964,000  00 

TOTAL  INVESTMENT  FOR  ROAD  OWNED  AND  LEASED    $156,474,884  41 
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^ 

^ 

^ 

^*          Investment  Per  $1  of  Uusiness  1897 

TO  Date 

^ 

„,„.,™., 

P»rm 

men! 

Puaeneer 
Revenue  Only 

ToUl 

?M.>™g« 

Peril  of 

Sepl, 

:w,  i«,i     .... 

*25,291.ai3.32 

12.963 

(2.901 

18.538,285,83 

t8.n0.O31,78 

Sepl, 

M 

istm 

S1.25I.8U.90 

S.4SS 

3.370 

8,907  ,Wi.r-l 

9,257,252.91 

Sept 

30 

i««i 

33.187.250.79 

3.512 

3,402 

9,449.92fl.80 

9.7lja,13B.25 

Sept 

no 

ISWO 

37.T93.50L62 

3.709 

3.693 

9,948,438.78 

10.236,094.40 

Sept. 

30 

IBfll 

<4,0fl7,B3e.53 

4.174 

4.056 

10,562,533.45 

10.899,496.33 

Sept 

» 

1902 

46,4»J.Bei,31 

4.201 

4.101 

11.06O,38S,4O 

11,321,030.13 

Sept, 

TO 

IWB 

4a.398,S10.ei 

4.148 

4.027 

ll,e60,00fl.«l 

12,019.371.26 

Sepi, 

w 

IMM 

SI,S8n,B24.3D 

4,290 

4.127 

12,078.800.39 

12.438.593.79 

Sept. 

su 

ll>tK> 

57.187.800.01 

4.835 

4.4Sfl 

12,337,867,16 

12,741 ,5fl0..30 

Sept 

:<0 

ino6 

SO,S73,910.ia 

4.507 

4,3111 

13.109,316,03 

13,634.612.40 

SrpL 

sa 

inoT 

(-..',,979,896.07 

4,R71 

4.70n 

13,540,779.20 

14,011.107,72 

Srpt 

:» 

1908 

70,»57.71fl.7a 

.-I.L117 

5.012 

13.628.383.20 

14,074,090.51 

S,pt, 

:eo 

1900 

Hl.na2,S34,40 

.1.818 

.■1.039 

14.0i;4.76S.39 

14.«3.8K!,13 

June 

w> 

IPIO 

87,9»7.421,7a 
92.904.1110,^7 

ftOOS" 
it,  101 

5.720* 

10,081,440.81 
15,227.984.08 

ll,510.«8r,,3fl 
15.080,707,94 

June 

30 

11112 

101.804.068.00 

«.57« 

U.1U5 

15.491,051.71 

10,522,542.00        1 

June 

M 

1013 

10S,Ot9,5H7.S) 

U.147 

6.180 

l«,28fl.Bia0fl 

16,908.328.33 

June 

ao 

lOU 

lOB.090,tH0.12 

0.243 

fl.01fl 

17.130.77B-63 

17.780,078.25 

June 

ao 

ini.^. 

113,100.182.04 

n,M5 

0,327 

17.200.203.30 

17.886,549-64 

/UMC 

.'U 

iniG 

llT.lie.0O7,K8 

0.452 

0.230 

B,  148.046,75 

18.781,327.74 

Uec. 

31 

1B17 

l:;i  .807.319.07 

0.400 

0,146 

1B,030,1>10.62 

19,818.407.01 

I>cc. 

:ii 

miR 

lSt.lR1.0TS,47 

n,.-J)3 

6.370 

20,352.412.11 

21.002,062.82 

n«. 

SI 

11)19 

158.117,974.60 

■i.m 

4.e82 

28.Tfl7.r,11.1l 

20,408.582.82 

Dec. 

81 

ll«l 

139.156.008.00 

4.203 

J.IMl 

33.108.940.48 

.■M.031,93fl.44 

»«. 

31 

1921 

Hl.345.13343 

4,382 

4.24R 

32,a53,0-Jil.59 

33,277,025,5:1 

I>«- 

SI 

uns 

143,345,873,08 

4,rKW 

1.3H4 

31,834,022,77 

32,060.170.37 

nee. 

31 

1923 

140.001.108,85 

4.475 

4.300 

33,297.9.11.50 

.14 ,096.813.26 

Dec 

31.  1BS1 

155.400,852.01 

4.(153 

4.M0 

33,410.172.22 

34,175,310,01 

Dee. 

31.  lOM 

156,474.8M,41 

4.030 

4.53a 

33.790,411,73 

34,547,870.61 

•l^nT  nine  moiilhs  only. 

felllirgf 

xpcnded 

or  property  opi 
ielts. 

rated,  ioelading 

BOSTON  ELEVATED  RAILWAY 
Outstanding  Capital  Stock  Deceubeb  31,  1925 


No.  Shares 

ParValuc|    NclPrrmium         ^^^^ 

f= 

1,  by 

1  „,sa     "KSf 

Fl>!T   PlEFEIKEr 

Stock! 

B4,000t 

18,400,000  1              1  M,4O0.flO0,0O 

ISST 

■»^"=-"°-'"  HSl 

Sf 

COND    PlEFEUE 

STOdKt 

L      . 

IISO.WD 

tso,ooo.oo 

StpL      7.  IB87 

^H         4,640 

404 

000 

4IH,OO0.00 

S.^pt.      7.  1BS7 

^H 

sfle 

000 

958,000,00 

Jan,      24,  1889 

^H       40,000 

4,000 

000 

4.O0C.0OO.0O 

Aug.     S3.  1880 

^^F       3n.850 

3,585 

000 

*T8I1P34.15* 

4.371.B34.15 

June    10,  1891 

^^           4,M2J 

454 

2S0 

360,720.87 

814,970,87 

Mar.    10,  1003 

1,B00 

ISO 

000 

1 10,370 ,8S 

209.970.83 

July     27.  1904 

,                     4,200 

430 

000 

3on,soo,2r> 

710,506.25 

M»r.     30,  1907 

^    >.,,»> 

1,010 

wm 

4:.1I,303,IS 

1, 431.303,13 

Bee,     --N).  1907 

H  „.^ 

1,300 

000 

-in,3»«,^7 

2,100,385.37 

S^pl.    1.-.,  liiin 

^H         S,200 

L-JO 

000 

JO2.034-38 

322,03438 

Feb.      i:i,  1913 

^H 

280 

000 

00,534.38 

370,534.38 

Apr.      H,  1914 

■     » 

435 

ow 

l'Jl,a>2,lil 

556,802.31 

M.r.       i).  1915 

^V        Mil 

tm 

700 

10,039.50 

600.T3B.BO 

Mar,     24,  1017 

.   140,a08Jt 

H4.02B.8B0 

|a,01M11.17 
T8«,034,15* 

(17,040,161.17 
78a,n34.15* 

«.'ai:;,477,n2 

«lB.2fla,32T.02 

7%— *IW2.«iri  '">     I  A,.i     1 

^^          2,7&3J1 

STn^SSO 

iaT.B4fl 

Ii;i,7rH,Con 

5,000 
95,000 

33.000 
86.500 
39,2M 

238,  TM 


6,116,000.00 
7.34,'>,96a.l3 
4,126,870,00 


July  2B,  1 
July  B,  1 
Auk.  22,  1 


7%— I21il,<i00.00 


6%— Si,4x:,704.no 


ite! 


I  ft;.  1 


Not 


h 


tPar  value  changed  frtini  (50.00  lo  (lOOtOn  June  10.  1922. 

(Prior  to  June  10.  1822, 
H.  K.  Ky.  Ibt  Pfi  Stock  wu  W.  E.  St.  Ry.  Co.  Pfd.  Slock. 
II.  P.  Kt.  Znd  Pfd.  Slock  wai  W  E  St  Ry.  Co.  Common  Stock. 
Urder  of  D.  P.  U.  759,  June  2,  1922,  suthoriiing  issue  of  nc«  slo 
118^4,  lIlBrel  retired  July,  ir"" 


..  1034 


from  income  oi  Six^ial  Tru»t  Pun 


tfH 


29 


Outstanding  Funded  Debt  Decehbeb  31,  1925 


Par 

H.„ 

Ma.uri 

. 

,\rl    PtT 

[t»i'ii"d 

r^n 

n'yal.  by 
miMinn 

Yearly 

Co. 

M.noo.ooo 

0    % 

J-n.   1, 

033 

(M90.00O.O0 

j2.a20.ooo.oo 

May 

10.  1023 

»180.01I0,00 

B 

E. 

2,008,000 

li  % 

Msr.   I, 

034 

24,315.83 

3,122.315.82 

Frb. 

15,  1334 

125,880.00 

B 

E. 

l.Effl.OOO 

ri'/j% 

AUR,    I, 

034 

•n,027..W 

1.575.972.42 

June 

10.  1024 

8fl.eas.oa 

B 

E. 

7,000,000 

\   % 

May    1, 

035 

27(1,000.00 

7,77(1,000.00 

Apr, 

7,  iim 

300.000.00 

B 

E. 

1,000,000 

1   % 

May    1, 

935 

•,15,000.00 

040,000.00 

J„nc 

15,  IWI 

40.000,00 

B 

E. 

4.500,000 

*w% 

OO.    1, 

037 

•■.•n.-«-,.04 

4,770,414.06 

June 

15,  1007 

216,000.00 

B 

E. 

r>,ooo,ooo 

Vi% 

Nov.   1. 

Ml 

•100.000.00 

4,000.000.00 

Oct. 

17.  10U 

225,000.00 

B 

F., 

4,000,000 

.-,  % 

Dec.    1. 

942 

■w.ooo.oo 

3,920.000.00 

Dk. 

8,  1012 

200.000.00 

B 

E. 

1,000,000 

~l   % 

Drc.    I, 

042 

■;S,940,00 

921,060.00 

May 

27,  1014 

60,000.00 

B 

E. 

3,-J88.0W 

'>  % 

Dec    1, 

MS 

•201.770.76 

3,024,22034 

No- 

9.  191B 

194.300.ro 

B 

E- 

2.700,000 

0".* 

Feb.    I. 

BB7 

14.040.00 

2.714,040,00 

Dec 

23,  1021 

188^750.00 

W 

E. 

1,050,000 

.1  % 

May   1, 

927 

R281.20 

1,001,281.20 

Dec. 

23,  1921 

U7.3BO.0O 

w 

E. 

SW.OOO 

i'-l% 

Mr  1. 

030 

2315,00 

S50.2M.Ofl 

July 

2,  1010 

38.250,00 

w 

E. 

7W,000 

t'A% 

July    1, 

B30 

28,727.40 

782.727.10 

Apr. 

4.  1012 

33.930.00 

w 

E. 

u.r^.ooo 

V    % 

Aug.  1, 

9:12 

72,r«8.01 

.1,831 .5fl8.01 

Scpl 

18.  1002 

142.300.00 

w 

K. 

700,000 

I    % 

Aug.  1. 

0.12 

3,'!,2,%1,00 

733.251. 00 

Dec, 

I.  1003 

28.000,00 

w 

E. 

7r>o,ooo 

!     % 

A>.g.  1. 

932 

38,227.50 

788,227.150 

S(|.l 

1,  1004 

30,000.00 

w 

E. 

aw.ooo 

1     % 

Aug.  1. 

932 

11,886,00 

2U.8flfl.00 

Fell, 

11.  1005 

8,000.00 

w 

E. 

500,000 

1     % 

Aug.   1. 

932 

2,200.00 

502,290.00 

Dec. 

12,  11)06 

20,000.00 

w 

E. 

w»,ooo 

7.     % 

Nov-  1. 

032 

21JW8.00 

624,888,00 

Feb. 

13.  1013 

30,000.00 

w 

E. 

81S.000 

.-.     % 

May    1. 

iKta 

n,7Ka.50 

820.786.50 

Apr. 

6.  1018 

40.750,00 

w 

E. 

■i.eoojow 

r.    re 

Mar,  1. 

044 

112.8.13,07 

2,712.832.07 

r  Fd. 

4,  1014 

180,000.00 

w 

E, 

^70,1100 

7   ■:(, 

S<.pl.  1. 

W7 

m.m 

;.-0,300.00 

ft; 

Sent 

^B 

30.900.00 

w 

E. 

»i!i,sin,ooii 

•JlSK,70l.SS 

W0,S80,206.13 

J2.415.435.00 

^ 

30 

^ 

^^ 

^B^             History  of  the  1919  Loan  Assessment 

ON  Cities 

AND  Towns 

Chapteb  159,  Special  Acts  1918 

ended  Jims  SO,  1919 

Boaton  EUvated.  De/ioii,  Year 

CiTiB  AND  Towns 

Pa^scngrrs 

Cent. 

Amount 

Distribulion 
ol  J,,1y.  1922 

Repayment 

Distribulion 
of  July,  1023 

Distribulion 
ol  July,  1925 

Repayment 

-te-  i 

BoMan     .       .       . 

2.100.423 

71,9330 

»2,863.O42,50 

(372,034.02 

(790,029,10 

(14,002.08 

(1,886,076,50  ' 

Cambridce 

2aH.47S 

9.7081 

386,307.11 

60,209.05 

106.622,54 

2,011,31 

227,65131 

Somerville 

122,583 

4.10S1 

167.090.76 

21,712.43 

46,106.64 

».,. 

98,402,03    ' 

B.ookLine 

74,553 

2,KS32 

101 

021.23 

13,205,06 

28.040,00 

528,96 

60,846  22  1 

Mtdford 

59,754 

2.0461 

81 

449,82 

10,583,01 

22,475,56 

423-97 

47,966.31 

Msldrn    . 

55,838 

1,9123 

76 

112.44 

9,800,33 

21,002.65 

396.10 

44.823,23 

Evered 

M,S23 

1,8776 

74 

727.35 

9,710,36 

20,619.80 

38a97 

44,0Otl3S 

Walertnwn 

41,198 

14108 

M 

1M.96 

7,297-12 

16.496.14 

292.32 

33,070  38 

Arlinei™ 

32,477 

1,1122 

44 

267.35 

5,752,26 

12.215,36 

230.43 

26,06920 

a.cl«-a    , 

29,659 

l.(n57 

W 

428.40 

5,253,17 

11. 154.86 

210,42 

23,807  to 

Nfwlon 

27,201 

.0316 

37 

4,818,20 

10,231,84 

103,01 

21,836  04 

Brimont 

IS.  746 

,e» 

25,562.67 

3.3S0.40 

7,051,43 

133,02 

16,047,72 

Stonebim     (Com- 
juunweJd,       of 

15,669 
3,87* 

.1258 

21,222.17 
B,0OT.03 

2.7B7.8B 

690.03 

18,464.48 
4,366-40 

Tola]*     .      . 

600.24 

•••.M 

2,919.073 

lOOOOfl, 

(3.980.191,67 

(917.196,46 

tl.1 14,667.82 

(20,581.33 

|2,S27.8I0,OT 

14,  chSjrter'm  i 

c  counts  made  July  24.  26,  26.  2T,  1919.  in  a 
pedal  Arti  191^. 

sordance  wil 

•Frcnn  the  July    1 
paid  to  the  B 

92.^  .repayment  the  Commonwealth  of  Mas»c 
Ive.  for  the  difference  hetwetn  12B  days'  inte 

ducd  July  IT,  1919,  due  November  20.  1919) 
Bton  Elevated  RaiJvay  Company    . 

uKiti  deducted  (690,24  \<i  rr-                 1 
est  at  4,28  per  cent,  on  (4,000,-                 1 
■nd  (3,090,161,07.  Ihc  amount                J 
I297,.iq 

And  lnlere«t  from 
meot  »(  Qnim 

July  17,  1919.  to  July  19.  1923.  on  amount  th 

e  State  d,du 

:••".""■"-:  ».„ 

31    "JuuTn^S 

se    to    Slate    to    be    a^sFKcct    to    towns    and 
tion 

■ 

a    lo    their    orie- 

.       .        .       .  |«B03* 

1 

I 

€ 


31 


RESERVE  FUND 

Balance  January  1,  1925 $176,868  31 

Excess  of  Receipts  over  Cost  of  Service 

January $269,649  08 

February 118,183  05 

March 211,955  71 

April 130,636  68 

May 189,081  44 

October 117,703  96 

November 45,265  00 

December 289,345  67 

$1,321,820  59 

Excess  of  Cost  of  Service  over  Receipts 

June $25,792  94 

July 249,477  93 

AufiTUst 367,593  94 

September 176,763  97 

$819,628  78 
Excess  for  the  Year  of  Receipts  over  Cost  of  Service $502,191  81 

$679,060  12 
Amount  Refunded  to  Commonwealth  of  Mass.,  July  1,  1925  ....       20,581  33 

$658,478  79 
Profit  and  Loss  Items  Dr.      ...... 20,680  88 

Balance— December  31,   1925 $637,797  91 


/ 


BOSTON  ELEVATED  RAILWAY  COMPANY,  TRUSTEE 

Statement  of  Special  Trust  Fund,  December  31,  1925 

Principal  of  Trust  Fund  as  established $1,500,000 

Accretions  and  accumulations  to  December  31,  1925 683,495 

Total  Special  Trust  Fund $2,133,495 

Income  from  June  10,  1922,  to  December  31,  1925  $330,694  92 

Less  amount  paid  on  account  of  retirement  of 

Second  Preferred  Stock,  as  follows: 

718^  shares  purchased  July,  1923  .      .      $72,193  40 

919     shares  purchased  July,  1924  .      .        90,319  68 

1,116    shares  purchased  July,  1925  .      .      111,685  37 

$274,198  45 

$56,496 

Investments $2,126,840 

Cash  on  Deposit $63,151 


thO^ 


/ 


i^'^ 


I 


II 


I 
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